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FORWRAD

Nigeria has had inspiring political and economic progress in the past decade,
Democratization has enhanced political stability, creating a more conducive
environment for carrying out reforms needed to grow the economy.

Nigeria's economy went into recession in early 2016, giving rise to the need for
Government to articulate a comprehensive initiative to recover the economy.
The Mohammadu Buhari led Administration came up with the national
Economic Recovery and Growth Plan [ERGP 2017-2020] to address the
recession. The ongoing implementation of the ERGP has seen a significant
recovery of the economy; by Q3, 2017, real GDP growth rate had attained 1.40%,
indicating the exit of the economy from recession. Also, the GDP size is rising,
standing presently at US$354 Billion. One of the other reform initiatives by this
Administration was the 5 [five] Executive Orders one of which is on the
Promotion of Transparency and Efficiency in the Business Environment which
contributed to Nigeria's improvement on the World Bank's Global Ease of Doing
Business Ranking from 170 to 145 in 2017. As at February 13, 2018, Nigeria's
[xternal Reserve rose to USD 42 Billion.

Mowever, Nigeria has not recorded significant progress in translating this
Imprassive economic performance into improved well-being for the generality
of Nigerians, The Government, therefore, is committed to doing more in
addressing the issues of poverty,' income inequality, malnutrition,
unemployment, social exclusion and insecurity.

As a people, Nigerians have demonstrated resilience in the face of many
challenges (natural and man-made). It is our desire that fewer Nigerians face
similar challenges in the future, It is our responsibility to foster a more inclusive
development pathway for the country. This prompted the formulation of the
National Social Protection Palicy.

The National Social Protection Policy is consistent with our national aspirations
of becoming one of the top 20 largest economies in the world by 2020. Itis also
aligned with the strategic objectives set out in the Economic Recovery and
Growth Plan (ERGP) to invest in our people by increasing social inclusion,
creating jobs, and improving the human capital base of the economy. As
Nigeria's Medium Term Plan for 2017-2020, the ERGP provides support for the
poorest and most vulnerable members of society by investing in social
programmes, providing social amenities, and developing targeted programmes
to reduce inequalities. It also provides
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'urventions aimed at creating jobs and reducing unemployment and under-
mployment, especially among the youth. Finally, the ERGP ensures that
pstments in health provide general well-being for Nigerians and fill the skills
p In our economy as well as meet the international targets set under the
nited Nation's Sustainable Development Goals [SDGs].

@ National Social Praotection Policy provides a framework for promoting social

slice, equity and inclusive growth, It is a transformative tool for addressing
i pverty, unemployment, social and economic vulnerabilities, inequality and
mlusion and other threats to sustainable development. While population
#rowth will continue to be a determining factor for cur economic, social and
political progress, this Policy will harness available resources into investments in

,;gt:ple, our most valuable assets, in order to optimize our human capital
potentials,

i

;l!ongratu|ate the Ministry of Budget and National Planning for this initiative and
.‘mpum‘ng this Policy together. There is no better legacy than policies that spread
hope and prosperity to the economically disadvantaged and most vulnerable in
he society. | also acknowledge the support provided by UNICEF and other
Duvelopment Partners in the formulation of this Policy. This support has
I}rlngthened our partnership in addressing some contemporary global

allenges. In line with the principle of federalism, | urge all States and Local
Hovernments in Nigeria to align their social protection interventions with this

Policy.

Lum, therefore, delighted to present the National Social Protection Policy to the
m]trlan people. | believe that every Nigerian has a dream for a better future that
Jrantees a life of dignity. This Policy provides the framework for empowering
pse that are constrained in one way or the other to realize their dreams. In a

W years to come, | believe their futures will be transformed, and Nigeria will be
Hibre prosperous.

&

uhammadu Buhari, GCFR
iddent, Commander-in-Chief of the Armed Forces

', ral Republic of Nigeria August 2017
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PREFACE

NATIONAL SOCIAL PROTECTION POLICY

The Social Protection Policy for Nigeria is an umbrella policy framework
that incorporates related social agenda paradigms intended to reduce
poverty and provide a life of dignity for all citizens.

Social protection is a multi-sectoral and multi-disciplinary approach that
contributes to poverty reduction, articulating policy priorities of
government towards sustainable development. Itisin this context that the
Ministry of Budget and National Planning , the coordinating organ of all
projects, programmes and policies of government, was given the task to
anchor the development of the National Social Protection Policy with the
active participation and contribution of all stakeholders in both public and
private sectors at the national and sub national levels. It is, therefore, a
national policy derived from national consultation and consensus. The
policy document was enriched by inputs from an array of professionals,
technocrats and institutions, especially the leadership role provided by the
Top Management of the Ministry of Budget and National Planning, the
social Development Department in the Ministry, the Nigerian Institute of
Soclal and Economic Research (NISER) and political economy consultant
from the University of Nigeria, Nsukka.

Nigeria's increasing population with its attendant challenges among
others have necessitated government's resolve for concerted efforts to
address poverty issues and other population explosion concerns. The
policy seeks to reduce the scourge of poverty and improve the general
well-being of all Nigerians through deliberate reduction of inequality and
inequity through the provision of social incentives. These incentives are
imperative to ginger human-centred approach to development:
Deliberate Investment in health and education, good governance
including sound macro-economic milieu among others, are essential for
the promotion of inclusive growth, equality, security and act as enablers
that improves human capital resource.

Both the Federal and State Governments, in different scales and at
different dimensions have been implementing social protection projects
and programmes to cushion the effect of poverty in their domains. But the
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ubnence of an effective coordination and collaboration mechanism has led
1o poor outcomes. Evidences had shown that well targeted programmes
have capacity to achieve more with less in a sustainable manner when

gulded by an umbrella policy.

I producing this policy, state-wide consultations were embarked upon to
harness and harvest ideas of all stakeholders through publicised
warkshops in all the geo-political zones and focused group discussions.
Ihis process enlisted assurances of a people-centred policy with the
commitment of all tiers of Government as well as non-Governmental

Agencles,

The policy builds on existing institutional and hopes to consolidate on-
poing approaches and strategy-oriented interventions that will propel
tracking of key government priority and targets. The primary responsibility
for implementing the policy will be that of all tiers of government with the
active support of the private sector, including the Civil Society
Organisations.

Ihe Federal Government will continue to count on the support of all
partners in the implementation of this policy. By and large, we will begin to
foverse the pervasive and persistent poverty and improve the living
standards of all members in the society.

In canclusion, the policy Invites Government at all levels and Legislatures,
the Private sector, the Civil Society and the International Community to
pravide support for It within the context of National Development
Prigrities.

The production of this policy document benefited significantly from
SUpPOEE fram UNICEF and the World Bank. The contribution of MDAs, at
the Fadteral and State lovel,  Academia, CSOs, Organised Private Sectors
andl the International Community especially ILO and DFID are duly

ul:m@ dyged.
san Udoma Udo Udorma
Mhlll_lhfm. Iudiget and Natianal Planning
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ACRONYMS
MaE Micro and Small Enterprise Development

ANC Ante Natal Care Mus Midwives Service Scheme

AU African Union NEMA National Emergency Management Agency
BODFOW Business Development Fund NPA National Priority Agency

CBHIS Community Based Health Insurance Scheme NP National Social Protection Policy

CBN Central Bank of Nigeria NAPS National Social Protection Strategy

CBT Community Based Targeting NVI20 12020 Nigerian Vision 20:2020

CDGP Community Development Group Program PLWHA People Living With HIV and AIDS

csO Civil Society Organisation SEMA State Emergency Management Agency
CSWYE Community Service, Women & Youth Employment w Social Protection

COPE Care of the Poor une Universal Basic Education

DRF Drug Revolving Funds UN United Nations

ECCDE Early Childhood Care Development and Education UNicer

EHI Family Health International UNAPE United Nations- Social Protection Floor
GDP Gross Domestic Product URAID United States Agency For International Development
GIS Graduate Internship Scheme m Voluntary Counselling and Testing

HIS Health Insurance Scheme World Bank

HIV Human Immuno-Deficiency Virus Women Fund for Economic Empowerment
LEMA Local Government Emergency Management Agenc

LGA Local Government Area

MCH Maternal and Child Health

MDA Ministries, Departments and Agencies

MDGs-DRG Millennium Development Goals Debt Relief Grant{:

MPR Monetary Policy Rate

MSE Micro and Small Enterprise Development

MSS Midwives Service Scheme
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EXECUTIVE SUMMARY
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I ieve this goal, the specific objectives of the Policy are to:

\reduce poverty among the people vulnerable to being poor;
The National Social Protection Policy (NSPP) is designed to show th
commitment of the Government of Nigeria to the effectiv
mobilisation and efficient utilisation of national resources toimpro

the quality of life of its citizens. The NSPP has been developed using
bottom-up approach. It has benefitted from the insights of wid
consultations with stakeholders and experts.

@mpower the poor and people vulnerable to economic shocks;

eryhance human capital development to ensure a life of
dignity;

provide guiding principles for managing social protection
proje:cts and programmes;

The policy draws its premise from the 1999 Constitution of th
Federal Republic of Nigeria (as amended) which under th
Fundamental Objectives and Directive Principles of State Polic
Chapter 2 (Sections 16 & 17) provides the basis for the provision (
social protection in the country. The policy also emphasises th
direct application of international agreements ratified by Nigerin
These include the Universal Declaration of Human Rights (1948}
relevant UN and ILO conventions, and the African Charter on Huma
and Peoples' Rights (1981), and Economic Recovery and Growth Pla
which envisages an equitable society to which social protection ca
contribute.

promote social cohesion, equity and growth inclusiveness;

ensure citizens have access to basic social services and
infrastructure;

provide social welfare and improve food security and
nutrition;

~ ensure decent employment and sustainable livelihood;

protect individuals and households from shocks that can make
them fallinto extreme poverty; and

promote synergy and coordination among all social protection

. Intervention agenci
For the purposes of this Policy, social protectionis defined as: s PRI

i ment shall ensure that no citizen falls below the minimum
:'-.of social and economic wellbeing, security and dignity
ned in a Social Protection Floor. The policy will be implemented
on prioritisation of intended beneficiaries in the short term,

progressively in the long run to accomplish the principles of
prsality.

A mix of policies and programmes designed for individuals an
households throughout the life cycle to prevent and reduce povert
and socio-economic shocks by promoting and enhancin
livelihoods and a life of dignity.

Therefore the overarching goal of the National Social Protectio
Policy is to establish a gender-sensitive and age-appropria
framework to ensure a minimum social floor for all Nigerian citize
for a life of dignity.

b will have flexibility to give priority to one or other
jventions. Not all of the interventions need to be addressed at
,'. ime time. Moreover, States can implement additional measures

Objectives y 50 desire as the NSSP only establishes a minimum.
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The policy measures are classified into 8 categories as follows:
Education and Health Services

Policy measure 1: Free school meals will be provided to all pupils in
public primaryschools.

Policy measure 2: Provide scholarship, learning materials, uniforms
and cash transfers for children in poor households and children living
with disabilities.

Policy measure 3: All children and adults living with disabilities have
access to free health care, education, and required special services
and assistive devices.

Policy Measure 4: Provide free health care services for pregnant
women, lactating mothers, children under-5, the aged (people over
65 years old) and people living with disabilities.

Policy Measure 5: Universal access to Health Insurance Scheme (HIS)
or CBHIS and or other social health insurance schemes.

Soclal Welfare and Child Protection

Policy Measure 6: Provide health services, psychosocial support, and
counselling to survivors of violence against persons, child labour,
child abuse, child rape, and human trafficking.

Social Housing

Policy Measure 7: Provide decent and affordable housing for the
homeless, the monetary poor, and families living in overcrowded and
unhealthy conditions.

Livelihood Enhancement and Employment

Policy Measure 8: Unemployment insurance and non-cash
unemployment benefits to job seekers.

Policy Measure 9: Labour based cash transfer/Public Works
Programmes for Youths, persons with disabilities and the
unemployed.

F S
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olicy Measure 10: Provide support for sustalnabils Hivelihood
irough skills training, access to land, inputs for smallholder farmers,
firmative action for youth and women's employment, s aeesss 1o
Nancial services for micro and small enterprises and coopuratives.

olicy Measure 11: Provide affordable child care services for
| ]Idren under 5 to enable parents engage in productive activities.

icial Insurance Schemes

blicy Measure 12: Contributory pensions available to all citizens 60
rs of age and above.

al Assistance

€y Measure 13: Provide cash transfers to families and cash for
rk schemes which are activated at the onset of emergencies.

ulicy Measure 14: Provide non-contributory pensions for all citizens
ver 60 years of age, as well as cash and food grants for poor families,
Wtphans, street children, and others vulnerable to harmful cultural
ifactices.

tditional Family and Community Support

] I_cy Measure 15: Support family and community-based
thanisms and systems for the intended beneficiaries to respond to
tks and extreme poverty.

Islation and Regulation

"/‘ Measure 16: Provide a legal framework that specifically
iects intended beneficiaries including children through
rltance rights, birth registration, child care services and breast

fing.
geting and Registration

b of the fundamental principles of the NSSP is universality, The
ablishes a social protection floor for all Nigerians. However,
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in order to ensure universality, some individuals, families, and groups
may need to receive special attention. In these cases, States will have
the flexibility to establish targeting schemes and canvassing
mechanisms to find the intended beneficiaries for their own

programmes.

Graduation and Exit

GHAPTER ONE

INTRODUCTION

Akey goal of the NSSP is to ensure a minimum standard of livingand a
life of dignity to all Nigerians. Intended beneficiaries like the disabled
and the elderly will be sustained in the programmes as long as the
person is disabled and for the elderly throughout their old age. The
NSPP will employ a beneficiary or intervention level exit strategy for
graduating beneficiaries from the programmes or continuing support
depending on the category of the beneficiary. During the latter
stages, beneficiaries will be linked up with other complementary
programmes to further enhance their social and economic
capacities.

Coordination and Integration

The interventions will be delivered in a coordinated manner to
ensure that all stakeholders are engaged and have clearly defined
roles and responsibilities. To achieve coordination and integration,
government shall establish an institutional framework made up of
national, states and non-state actors. A single register system will be
adopted to ensure effectiveness and efficiency of the programmes.

Monitoring and Evaluation

Effective Monitoring and Evaluation (M&E) systems shall be put in
place for providing evidence on the impact of projects an
programmes. Government has already established structures to
support M&E in Nigeria.
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CHAPTER ced framework that promotes inclusive growth, equality and
Itity as well as ensure a life of dignity.
INTRODUCTION The Constitution and Social Protection

1999 Constitution of the Federal Republic of Nigeria (as
ifided) under the Fundamental Objectives and Directive
tiples of State Policy, Chapter 2 (Sections 16 & 17) provides the
s for the provision of social protection in the country. The basic
\tiples include the State's obligations to:

1.0 Background

Social protection has recently become a veritable instrument in th
Afncan development agenda which Nigeria has embrace"

underemployment, informal employment and poverty in all it|
dimensions have been persistently high in Nigeria. This has resulte¢
in inequities, high and unnecessary morbidity and mortality, and low 3
levels of education and productivity which hinder sustalnabl(
development. An integrated social protection system will contribute
to addressing the causes and manifestations emanating from thes ;!.‘

challenges.

secure the maximum welfare, freedom and happiness of every
¢itizen on the basis of social justice and equality of status and
opportunity; 16,1 (b);

provide suitable and adequate shelter, suitable and adequate
food, reasonable national minimum living wage, old age care
and pensions, and unemployment, sick benefits and welfare of
the disabled; 16, 2 (d);

pnsure that all citizens have the opportunity for securing
adequate means of livelihood as well as adequate opportunity
Lo secure suitable employment; 17, 3 (a)and

This National Social Protection Policy (NSPP) has now beel
developed using a bottom-up approach. It has benefited from tht
insights of wide consultations with stakeholders and experts. It seek&« -
to place within the reach of Nigerians the maximum benefits of socd

protection e : : _
Ensure that provision is made for public assistance in

1.1 The Rationale for Social Protection Policy rving cases or other conditions of need. 17, 3 (g).

The Federal Government of Nigeria recognises the increasing
relevance of social protection in engendering citizens' rights to a lif¢
of dignity, breaking intergenerational poverty, promoting human and
economic development. During the last decade in particular, an
among developing countries, social protection has emerged as
viable policy framework employed globally to address poverty, socia
and economic vulnerabilities, inequality and exclusion, and othe

threats to sustainable development.

Economic Recovery and Growth Plan and Social

|5 formulated in the context of the Economic Recovery and
: ﬁome key aims/visions of the ERGP are:

Ined inclusive growth, that will significantly grow the
11y and achieve maximum welfare for the citizens and,

ﬂl that growth into equitable social development for

Recognising that economic growth alone is insufficient to bring abou \s with improved living standards.

the change needed in the country, Government seeks to adopt i
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This Policy considers social protection goals as congruent with
national development aspirations whereby expenditures on social
protection are necessary investments in people.

Accordingly, the Social Investment Programme is one of the
priorities of the ERGP, the Conditional Cash Transfer, N-Power,
Government Enterprise and Empowerment Programme and Home
Grown School Feeding are programmes highlighted in the pillar two
of the ERGP; these programmes targeted at giving a life of dignity to
the poor and vulnerable citizens have the potential to contribute to
the socio-economic growth of states and Federal Government. In
implementing these and other Social Protection programmes, the
NSSP provides the framework not only for understanding the
vulnerabilities of the poor, but also as a measure for mobilising the
assets and capabilities of individuals, households and communitiet
for a sustainable and inclusive human development.

1.4

The NSPP draws inspiration from International Agreements an
Conventions to which Nigeria is signatory and have direct bearings of
social protection, notably:

International Agreements and Social Protection

a. The Universal Declaration of Human Rights which enshrine!
right to social security (1948);

b. The African Charter on Human and People's Rights and the
African Charter on the Rights and Welfare of the Child whicl
advance social protection with the human rights approach'
(1981);

c.  The Convention on the Rights of the Child which specificall) sy

emphasises children's rights to social protection (1989);

d. The UN Convention on the Elimination of All forms o
Discrimination Against Women (1995);

The Millennium Development Goals (MDGs) and its successolf

—
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Sustainable Development Goals (SDGs) with its commitment
to poverty reduction;

f The African Union (AU) Livingstone Transformative Agenda
(2006) which incorporates the Universal Declaration of Human
Rights; and ILO Conference on Social Protection Floor
Recommendation, 2012 (No. 202) which recommended that
member States establish and maintain social protection floors

as a fundamental element of their national social security
system.

"

ILO Convention 102 which sets minimum standard on social
security

Ihis Policy considers social protection as both a right and an
smpowerment instrument and therefore provides the framework for
all the stakeholders to work together to fulfil the fundamental rights
ul citizens as endorsed nationally and globally.

1.8 Definition of Social Protection
I the context of this policy, Social Protection shall mean

A mix of policies ond programmes designed for individuals and
Idl throughout the life cycle to prevent and reduce poverty

W soclo-economic shocks by promoting and enhancing
and a life of dignity.

Goal and Objectives

rehing goal of this policy is to establish a gender-sensitive

pprapriate framework to ensure a minimum social

foor for all Nigerian citizens for a life of dignity. The
the attainment of the goal by providing guidelines

universally acceptable platform of social
itles for all the stakeholders as well as
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coordination of same at all levels of government;

b. effective resource mobilization, resource management,
and sustainability

c. awareness creation, advocacy and mobilization of
support for social protection as a viable development

framework
Objectives
To achieve this goal, the specific objectives of the Policy are to:
reduce poverty amongthe people vulnerable to being poor;
b. empower the poor and people vulnerable to economic shocks;,

G enhance human capital development to ensure a life- of
dignity; . 2

d. provide guiding principles for managing social protection
projectsand programmes;

e, promote social cohesion, equity and inclusive growth;

infrastructure;

g provide social welfare and improve food security and
nutrition;

h. ensure decent employment and sustainable livelihood;

i. protect individuals and households from shocks that can make

them fall into extreme poverty; and

j Promote synergy and coordination among all social protection

intervention agencies.
1.7 Approaches to Social Protection

The NSPP adopts a lifecycle approach. This approach has th
following major features:

ensure citizens have access to basic social services and.

Ll LT L NATIONAL SOCIAL PROTECTION POLICY Jiiessesses

'I'\fll ir;dif\;idt;a'las pass through a life cycle with different stages of
e, defined by age brackets as follows: 0-5, 6-14, 15-2 -
a65yearsandabove; ' ’ R

Social protection interventions are age-appropriate and
recognise the need to arrest the build-up of risks and
wlnerabflitias throughout the life cycle. Therefore, the
lnterveptlons systematically target all stages of life such’ that
the socioeconomic situation in one phase does not transmit to

'e ’

Social protection interventions address multidimensional and

'crossrcut.ting issues as well as temporary and structural
teprivations, shocks and vulnerabilities; and

The guifiiqg pr:inciples for social protection include prohibition
of discrimination and unfair treatment of citizens due to their

age, sex and other classifications.

Guliding Principles: The Political Economy of Social Protection

| protection is a component of political economy. The NSPP has

eloped within some established principles as follows:

I, The Principle of Redistribution

lnclple commits to the redistribution of resources to

vely reduce the gaps in inequality using important means of
L redistribution and provision of non-market services and

Ities to ensure social order and stability. In this direction
ient shall reduce poverty through social transfers anci
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Government, therefore, affirms the right of every Nigerian to the
satisfaction of their basic needs, especially in the areas of education,

health, food security and employment.

{Il. The Principle of Citizenship

The Principle stipulates that the purpose of the state is for the good of
the citizens. All citizens, without distinction of status or class or
gender, should be offered some minimum standard of living in
relation to an agreed range of services. Government shall, throughits
relevant agencies, carry out citizenship-related activities to ensure

CHAPTER TWO

effective delivery of servicesto the populace. :)E(\I/SIEW OF
IV. The Principle of Human Rights. PRO'-:'-|E’\(I:'GI'ISO?\IC|AL
Social and economic rights guarantee the right to life. Social PROGRAMMES

protection rights are valued as much as other human rights.
Accordingly, Government shall ensure implementation of the
provisions of Chapter IV: Fundamental Rights of Nigerian Citizens as,
enshrined in sections 33-46 of the 1999 Constitution of the Federa
Republic of Nigeriaas amended.

@
&
&

V. The Principle of Social Control

The Principle emphasises the important role of social control i
‘maintaining social stability and cohesion which are necessary for th
well-being of the individual and groups in a given societ
Government shall consciously use appropriate social protectio
instruments to discourage actions that could lead to soci

dislocationand problems.

VI. Principle of Social Inclusiveness

Social inclusiveness demands that increasing provision be made f
economic, social, pofitical and cultural opportunities for citize
participation in the normal activities of their society without Stig
or discrimination. Government shall take necessary measures
widenaccess andincrease participation.
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CHAPTER 2

REVIEW OF EXISTING SOCIAL PROTECTION PROGRAMMES [

2.0 Introduction.

The draft 2004 Nigeria Social Protection Policy
approach and gender sensitive by recognisin
social risks including job discrimination an
practices. It presented a social protection response organised around
four main themes: social assistance, social insurance, child
protection and the labour market. However, only a few components
of them are included in the First National Implementation Plan
(2010-2013) of the NV 20:2020.

While there are
protection, the lac
Federal level limits the implementation
the national and sub-national levels. Moreover, social protection
programmes to date have been narrowly conce(ftualised as they
focused largely on conditional cash transfers and health financing
mechanisms. These programmes have taken the form of ad hoc
small-scale at Federal and State level, with little inter-sectoral linkagt
or Federal -State coordination.

adopted a life-cycle
both economic and
harmful traditional #

many interventions on-going in form of social
k of an overarching social protection policy at the

of social protection at botli

Current Social Protection Programmes

to review existing socii

A mapping of the current social protectiofl ™

dicates that a number of different actori &%

d implementation of activities
, international NGOs and Civ“ _

In developing the NSPP, it is imperative
intervention programmes.
landscape in the country in
are involved in the funding an
including government, donor agencies .
Society Organisations. The majority of the programmes fall undel |
social assistance programmes, with a few in-built social insuranct =
and social equity programmes. The Federal Government led socii‘l‘

protection includes the following programmes:

In-Care of the Poor (COPE), which was funded initially throug
the MDGs-DRG fund, targeted at extremely poor household:
those headed by a female, the elderly, physically challenged
istula or HIV/AIDS patients) with children of school-going age;

4
)

a.
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the health fee waiver for pregnant women and under-fives

gf:cr’\ded by the MDGs-DRG and provided on a universal basis);

The Community-Based Health |
launched in2011), nsurance Scheme (CBHIS) (re-

SURE - P MINCH, CSWYE programmes fu :
from the oil subsidy reforen ir% 2013 ne romthe sngs

The 500 Billion naira National Social Investmen

t Progra
of the Federal Government across the 36 state plugs A"t;:lr}:
commenced in 2016. The SIP has four (4) Cluster covering.

(i) Conditional Cash Transfer (cash payment
11 of
million Poor and Vulnerable Househgldvs by ZOZO)NS'OOO to3

(ii)) Home Grown School Feeding Programme( Provision of

one hot meal per day for il $ . .
schoolsinthe Countr¥) pupils in primary 1-3 of all public

(iii) N-Power( Has three branches known as N-teach, N-

Health and N-Agric for both
unemployed youths) graduates and non-graduates

iv)JGovernment Enterprise and Em
ow
rogramme(For financial Inclusion for SMEs) SRR E

he State level, social protecti
| : . ction programmes cover a range of
tond interventions, which are implemented by governrgnent

Inlstries, Departments and Agenci
fnational donors. These inclu%e: Jes’(MDAs) and/or. funded by

labour market programmes;

pocial insurance programmes;

social assistance and welfare programmes;
microfinance programmes;

ehild protection, survival and development interventions; and

following table summarizes s j in soci '
1ol $ zes some of the main social protection
[ ." ons implemented at both the federal and state |c'\)fcls in the



NATIONAL SOCIAL PROTECTION poLICY

federal/States

Objectives

Programmes
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Objectives

Federal/States Programmes federal Nigeria Youth To improve human development amony
Federal and Fertilizer market A“°"_‘5_p°°; faf:_nez ?:::;:?SEZI:; - Government Employment and the poor and reducing intergenerational
State MOA stabilization subsidized fertilize | Social Support poverty by delivering immediate
programme ceive 50% subsidy on Operations employment to Youth and empower
“Federal and Gr:wt:enhancement ?::i:ifzaerrr:feor: ;ema)dmum it thern for fliture jobis
state MOA e through the use of the mobile phones National Social |i] CCT i] Increase consumption of the poor
(e-wallet) ; Inwvestment ii] HGSFP ii] Ensure retention/nutrition of pupils
UBEC (2 States | Home Grown school To incre?se enrolment: reten:ict')‘f; :l“ '_rogramme fli] .N—PGowir !u] Temporary employment for yquths
in the six feeding (HGSFHP) completion roles of primary iv] iv) GEE iv] Empowerment for women/artisans
geopolitical W(zoos to ABIYE(safe To ensure that infant and maternal
zones of the ‘Itl) motherhood mortality is brought down drastically in
untr r of programme) Ondo state within 2 years of
\ %PEP}LSSAP- in care of the people | To break ln;erz;::;atl:::":‘:‘:::‘:;;iw of G
MDG (started in | (COPE), currently on pOveELy R0 rr in the society 'Wurawa and | Women in Agriculture | To empower women and reduce
| 2007) the 3" phase the core pao o Ctet | ba programme vulnerability
| NDE (ajvocational skills, The NDE progr:?:‘ Nigeria | mawa Local Apprenticeship | To reduce youth unemployment, skill
| development unemploymen § . Scheme acquisition
programme 0 Multipurpose women | Empowerment of women
(b)small scale l R centres
i enterprise programme Tm Microfinance Women empowerment
(c)Rural Employment ‘ programme for
promotion 1 women
I programme .' Donor- supported Human capital development
(d)special public work N OVC programme
programme . - {
\ SURE-P (a)maternal and child | To cushion the ::fe'ct J:;stil‘;: ;::;:z‘e 13t o e i o Tt
‘ health care removal of the eds n. S N srogramme for aidaity | citiens
(b)public unemployment and poverty Cash transfer Reduce street begging and improve
works(FERMA) programme for the socio economic wellbeing of beneficiary
(c)vocational training person with
\ (d)GIS disabilities
_ (3) \;'S;NYE e entrepreneurship and f:::iuifvelopmem Improve school enrolment and retention
Government | reduce .u’nemrlovr:t:t idly improve - Millennium village For poor peasant farmers with the aim
Federal National Programme To Slg“'f'ca“t v,anﬁonpcoverage ona project of accessing fertilizer at appropriate
Government on Immunisation rouhr_le immuniza i flsemse . _ | time and at subsidized rate
\ sustainable bases anc feC bl The fairly nutritional | To increase enrolment, retention and
burden arising from vaccine preventa il | support completion roles of primary school
| disease e programma(FNSP)




Katsina, Yobe,
Jigawa, Kebbi,
Zamfara and
Sokoto

Federgl/Statgs_ -

NATIONAL SOCIAL PROTECTION POUICY

Programmes
RTIF plumpy nut,
emergency nutrition

programme

Objectives
To treat moderate and severe acute
malnutrition

Kogi

Community-based
Health Insurance
Scheme (CBHIS)

To protect the poor and marginalized
group against the burden of high out-of-
pocket health expedition

Kano, Bauchi
and Katsina

Conditional cash
transfers (CCTs) for
girls education

To reduce school drop-out rates among
girl child due to early marriage,
specifically in the transition period from
primary to secondary school

Zamfara and

The Child

To reduce infant mortality and stunting

Jigawa development Grants
Programme (CDGP)
Osun Osun Youth To tackle unemployment and energise
Empowerment the economy of the state
Scheme (OYES)
Cross-River CCT for poor
households
Ondo/Lagos Free transport for Human capital development
school children up to
- secondary level
2.1 Reform Measures for Social Protection Programmes
Gender Mainstreaming

Progress on ge
achieving the MDGs. Hitherto,
generally been presentedintermso
differentiated according to age, h
formal labour markets. Social protection measure
different gender-speci

social groups,
relationship to
will be designed to respond to

risk, whichinclude:

a.
b.

B household economic risks (e.g. increased expenditure fc

nder equality is recogniz

the social protection agenda h

health risks (e.g. maternal and infant mortality, disease);

life-cycle risks (e.g. childbearing, divorce, widowhood);

f categories of poor and exclude
ealth status and

et MATIONAL SOCIAL PROTECTION POLICY cesceese

social obligations such as marriage and funerals); and

social risks (e.g. exclusion, domestic violence, crime)

nder will have to be mainstreamed into all aspects of policy and
rogramme designed for social protection, including targeting

Inkages with complementary services, institutional arrangements'
~ Mwareness-raising, and monitoring and evaluation. Issues thaé
‘Wnhance the livelihoods and life of dignity in reproductive rights of
men and women need to be prioritized.

The Aged

%o aging persons are an important component of every country's
A Amographlc strata, deserving social protection like other age
tuhorts. The population of older persons in the world is increasing at
l»ylry rapid rate. Government's approach to social protection of the
plderly is mainly through social security limited to formal
\ployment. It is for this reason, that social assistance to the aged is
wing emphasized in this policy.

ed as a critical factor i i
A

'

fic categories ol

Multi Sectoral Approach

I social sector components are inter-related. Population growth

tts the demand for education and health services. Education
: hances appreciation for health and population programmes
_ Ithy pupils are likely to learn more. Successful implementation o%
clal seqtor programmes depends on development in other sectors
h as lpfrastructure and agriculture. The underlying causes of
pinutrition are household food insecurity, poor access to health
tvices, s?nitation and inadequate caring practices. Good
Vernance is needed to bring together all these sectors and identify
Wi different roles, priorities and institutional requirements. The
lpase in the communication link between personnel in these

s will facilitate a multi sectoral approach to development.
irmment will ensure that Nigerians participate in a stable and
INg economy, with an improved delivery of social services that is
tic, resources based and consistent with the National
ppment plans and aspirations,
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CHAPTER 3
POLICY MEASURES

or Nigeria shall be a minimum essential level of social rights, services
nd facilities that all citizens should enjoy as explained in section 3.2.

k f Protection .1 Prioritization and Progressive Realization of Policy Measures
3.0 Minimum Package ofFro

he purpose of the social protection system envisaged in this Policy
hall be oriented towards a long-term vision, with a perspective of
Iwenty years, drawing on evidence from international and regional
wperiences which show that comprehensive and sustainable social
rotection systems cannot be built in the short term. To achieve

medium and long term objectives of the NSPP will take time and
a. Protective (protecting households' income and consumption, yubstantial resources. Against this backdrop, the policy actions and
which includes social assistance programmes such as cash‘ Blans will be rolled out in three overlapping phases: short, medium
transfers, in-kind transfers, fee waivers to support access to »z"d long terms.
basic and social services); .

Government shall implement a transformative social protectign
framework, which takes into consideration both economic and social
forms of vulnerabilities. This will be based on a framgwork whereby
social protection will promote social equity and incluswg growth. The
framework includes four levels of social protection provisions:

In the short and medium terms, the Policy will develop institutional

b Preventive (preventing households from falling into or further ‘ffameworks and allow the implementing MDAs to administer
into poverty, these including, health insurance programmes, |nterventions that should be scaled up or expanded in the long runto
and subsidized risk pooling mechanisms]; ungender universal coverage within context of priority interventions.

¢ Promotive (promoting household's ability to engage i Iy the long run, the NSSP shall establish minimum standards of

productive activities and increase incomes, for example,‘i toverage for all Nigerians to be progressively realized. Individual
labour based cash transfer schemes/public works Kgates will be able to implement and achieve these minimum
employment schemes, agricultural inputs transfers of Alandards at their own pace within 20 years. Also, States will have the
subsidies, cooperatives, etc.); and laxibility to give priority to one or another element, not all of the
Interventions need to be addressed at the same time. Moreover,

j sing social inequalities and % ; i : :
d.  Transformative (addressing - Slites can implement additional measures if they so desire as the
P only establishes a minimum. This Policy embraces and supports

discrimination, which include, for example, core social
her Government initiatives on pensions and social insurance.

protection programmes which tackle gender inequality.gn B
promote child rights and linkages to awareness-raising ™

programmes or tackling discrimination). ’ Short, Medium and Long Term Measures

Government shall ensure that no citizen falls below the n.xinimu i
level of social and economic wellbeing, security and dl.gmt.y al
enshrined in the Social Protection Floor. Based on constitutiond
provisions and international benchmarks, this Social Protection Floo

L1 Short and Medium Term

ivernment will provide a Basic Minimum Social Protection package
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achieving these, the policy objectives and strategies discussed below

# policies below describe the mini i : ;
will be applied to guide the implementing MDAs. € minimum interventions to provide j

| protection floor to all Nigerians.

Policy Objectives | Education and Health Services

a. Poor pregnant women and children under 5 have access 10

Measure 1: Free school i i
free essential health care meals will be provided to all pupils in

ic primary schools.
b. Family/child transfers aimed at facilitating access to nutrition,

icy Objective: Improve food s i = .
education and health care for the poor. e security, nutrition and schooling for

Idren particularly in the poorest households.

€. Targeted income support for the poor and unemployed in ‘
active age groups, especially through cash-for-work and other
labour intensive programmes; and

y ::::::rfe 2:fProvr:cj|e scholarship, learning materials, uniforms

| CE sters for children in poor household i ivi

disabilities. sand children living

d. Citizens in old age category (above 65 years old) and people
with disabilities enjoy income security through pensions and
transfers granted to ensure their income is not below the
national poverty line.

‘- t(i)bjet:ti\fe: To encourage and support enrolment and
|: pletion for ‘mtended beneficiaries in basic education through
n' ttion of social and financial barriers.

£y Measure 3: All children and adults living with disabilities have

s to free health care i
. , education, and required [ ‘

: ! . spec

ussistive devices. Penl el

3.2.2 LongTerm

With regard to the long term measures, Government through
implementing MDAs will plan its étrategies in accordance with the
provisions in the United Nations Social Protection Floor (UN-SPF),
which guarantees a universal minimum package that adopts a life-
cycle approach. The UN-SPF consists of the following elements:
access to education and essential health services; income security
through family or child benefits; unemployment benefit; and income
security inold age (non-contributory pension).

Objective:P'rogressive realization of universal access to
and education opportunities for people with disabilities.

M:zasur:e 4: Provide free health care services for pregnant
18N, lactating mothers, children under-5, the aged (people over
rs old) and people living with disabilities.

¥ Objective: Progressive realization of universal health care f

In the long term, Government and partners will be committed to jEens. %
sustainable funding, using appropriate mechanisms that provide
predictable and institutionalized funding to social protection. For
Nigeria to achieve the objectives of the NSPP, some policy measures,
policy objectives, and strategies which are described below, will have

to be putin place.

ilgeasure & Univer.sal access to Health Insurance Scheme (HIS)
IS and or other social health insurance schemes.

,_Objective: Progressive realization of universal health care for



3.2.2.2 Social Welfare and Child Protection financial services for micro and small enterprises and cooperatives

policy Measure 6: Provide health services, psychosocial support, and
counselling to survivors of violence against persons, child labour,
child abuse, child rape, and human trafficking.

PO“CV_ Objective: To enhance the income and livelihoods, earning
capacity and create opportunities for enhanced livelihoods 'and a life
of dignity.

Policy Objective: To promote the welfare and healthy development
of the persons, especially victims of abuse, exploitation and violence
a5 well as to contribute to the establishment of a legal and
institutional framework for social welfare and child protection.

.Po'licy Measure 11: Provide affordable child care services for
children under 5 to enable parents engage in productive activities.

Policy Objective: Improve participation of parents in the
employment and productivity sector of national development.

3.2.23 Social Housin :
g 3.2.2.5 Social Insurance Schemes

Policy Measure 7: Provide decent and affordable housing for the
homeless, the monetary poor, and families living in overcrowded and
unhealthy conditions.

olicy Measure 12: Contributory pensions available to all citizens 60
years of age and above. '

Policy Objective: Enhance livelihoods and income, and a life of

Policy Objective: Improve access 10 housing for extreme poor and )
Sy P ® . dignity for the elderly.

people living in poor housing conditions.

5.2.2. i i
3.2.2.4 Livelihood Enhancement and Employment 6 Social Assistance

',I' olicy Measure 13: Provide non-contributory pensions for all citizens
over 60 years of age, as well as cash and food grants for poor families

orphans, street children, and others vulnerabl
- . o . 5 e to harmf
Policy Objective: To enhance the income and livelihoods of the practices. e

unemployed.

Policy Measure 8: Unemployment insurance and non-cash
unemployment benefits to job seekers.

Policy Objective: Reduce poverty, hunger and starvation in

ou.seh.olds and individuals that are labour-constrained and at risk of
falling into extreme poverty.

Policy Measure 9: Labour based cash transfer/Public Works
Programmes for Youths, persons with disabilities and the

unemployed. Policy M i
Policy Measure 14: Provide cash transfers to families and cash for

Policy Objective: To enhance the income, livelihoods and | Wworkschemeswhich are activated at the onset of emergencies

employability of young persons and persons living with disabilities
and others vulnerable to economic shocks.

1

olicy Objective: Enhance resilience, protect and enhance support

for communities and households vulnerable to

s : - shocks o 4
Policy Measure 10: Provide support for sustainable livelihood | made and natural disasters. yisirman
through skills training, access to land, inputs for smallholder farmers,
affirmative action for youth and women's employment, and access to

- A6 b—
————— 40 |—




wsessane NATIONAL SOCIAL PROTECTION POLICY frsessesens

NaRsnnan NATIONAL SOCIAL PROTECTION POLICY T

3.2.2.7 Traditional Family and Community Support Jsparency and downward accountability, among others, could be
ted by States. This approach will ensure citizens' participation
empowerment and strengthen local ownership of social

ion programmes.

Policy Measure 15: Support family and community-bas
mechanisms and systems for the intended beneficiaries to respond
shocks and extreme poverty.

household targeting systems involve the quasi-exhaustive
yey approach. Due to its widely adopted use and context-
ropriate design, the quasi-survey approach could be employed as
: primary targeting mechanism for the social protection
ramme. This approach is pragmatic. It will ensure citizen
icipation and empowerment, and strengthen local ownership of
al protection programmes. This may be scaled up as the economy
roves. State programmes may adopt one or a combination of any

[

\e social protection mechanisms

Policy Objective: Strengthen community solidarity and fam
resources and assets for support and care for the intend
beneficiaries

3.2.2.8 Legislation and Regulation

Policy Measure 16: Provide a legal framework that specifica
protects intended beneficiaries including children throu
inheritance rights, birth registration, child care services and bre '
feeding.
) approach States implement will be complemented with
iseholds applying for benefits on an on-going registration basis as
| as regular updating and re-certification. This will require
tantive support from the National Social Protection Secretariat
PS) and the State/LGA Social Protection Committee at the
8/LGA level to facilitate the registration, needs assessment and
prtification. A combination of these two approaches will be an
ve way to balance the goals of reaching out to the poor while
limizing the costs of interviewing large numbers of ineligible non-
r households.

Policy Objective: Strengthen existing legal framework to protect ail
promote the welfare of women and children.

3.3 Targeting and Registration

One of the fundamental principles of the NSSP is universality.
NSSP establishes a social protection floor for all Nigerians. Th
many of the interventions and policies explicitly promote univer
coverage (e.g. health insurance for all Nigerians). However, in ord
to ensure universality, some individuals, families, and groups mi
need to receive special attention (e.g. scholarships for children fral
poor families). In these cases, States will have the flexibility §
establish targeting schemes and canvassing mechanisms to find t
intended beneficiaries for their own programmes.

The Single Register System

srder for the NSPP and programmes to be effective, a regular and
wble registration and tracking system will be put in place.
U fore, information from the National Identity Management
mmission (NIMC), the National Health Insurance Scheme (NHIS),
. National Bureau of Statistics (NBS) as well as Labour Market
drmation Systems (LMIS) and other similar systems will be
juired in this regard. The single register will be updated

A combination of Community-Based Targeting (CBT), assessme
mechanisms (means testing, proxy means testing), broad categoric
eligibility (e.g. geographic targeting), targeting by category and I
cycle (e.g. the elderly, under-5 children), household vulnerabilit
analysis and self-targeting mechanisms with specific emphasis

[ ey o
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periodically to ensure the reliability of the data. The database w
provide the necessary information for ensuring that resources go
the intended beneficiaries.

3.5 Graduationand Exit

A key goal of the NSSP is to ensure a minimum standard of living and
life of dignity to all Nigerians. This means that some policies an
interventions will be sustained for as long as the intendaol
beneficiaries need them (e.g. a disability benefit will last as long
the person is disabled, a pension for the elderly will be maintained
through their old age). Nevertheless, the NSSP also includes policl
intended to lift individuals and families out of poverty, encoura
them to find employment and engage in productive activities to eall
their own livelihoods. It is therefore, expected that the interventiol
programme shall empower terminal beneficiaries with producti
capacity to participate in other programmes for a period of time
develop and sustain their basic livelihoods. During the latter stag
beneficiaries will be linked up with other complementa
programmes to further enhance their social and econom
capacities.

3.6 Effectiveness of Social Protection

While current social protection interventions have targeted afi
benefited the “active poor” or the “working poor”, it has made li
impact on a large number of poor (and perhaps growing numbel
population. The impact of having an “un-reached” excluded intends
beneficiary is such that these groups will forever be trapped in th
inter-generational cycle of poverty which will jeopardize t
achievements of national poverty reduction and development goal

Therefore social protection initiatives to improve and enhanceacce
to basic social services will be highly dependent on the effectivene
of the achievement of sectoral policies.

CHAPTER FOUR

INSTITUTIONAL

" FRAMEWORK

.
'
1t

-7
.
=
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CHAPTER 4 it process, advancement, monitoring and evaluation and

rting processes, consistent with national, regional and
national guidelines and indicators for the purpose of comparing

INSTITUTIONAL FRAMEWORK ss made in different sectors, among others.

The Key Stakeholders and Roles

4.0 Coordination and Integration major stakeholders that will ensure the effective implementation
SPP include the Federal, State, and Local Governments as well as

Society Organizations, the private sector, and international
elopment partners. The detailed responsibilities of each

seholder are specified below;

Social protection policy will be delivered in a timely, harmonised,
effective manner. There will be inclusive processes soliciting
inputs of all stakeholders with clear resolve and assignment of
and responsibilities for policy making, implementation &
regulation. Resonance and sustained partnerships will be develo
between a diversity of stakeholders including CSOs that repres
the best interests of the intended beneficiaries. Partners will com
to a common set of standards for financial management, targeﬂn[
beneficiaries, reporting as well as monitoring and evaluation.

The Federal Government
Federal Government shall:
provide leadership in all aspects of implementing the policy;

. . o enact legislations and provide enabling environment;
To achieve policy coordination, the Federal Government sh

establish an institutional framework that will effectively a
efficiently oversee the social protection policy across the country.

review Social Protection Policy;

ensure timely and adequate discharge of financial obligations;

A governing body drawn from state and non-state organisations sh
be appointed to ensure that:

seek international cooperation and collaboration towards the
success of the Policy; and

a. the NSPP mainstreamed into national plans and the budgeti
system; and

enhance the capacities of States and Local Governments for
effective implementation of the Policy

b. There is effective coordination of state and non-state acto
entrusted with implementation of social protectio
programmes.

The National Sacial Protection Council

Federal Government shall set up, by an Act of the National
embly, a semi-autonomous body called the National Social
ytection Council (NSPC) to be domiciled in the Ministry of Budget
National Planning (MBNP) to coordinate the NSPP. The day to
running of the Council shall be headed by an Officer in the Civil
vice of not less than a Director level.

In terms of integration, the social protection system will be design
in a way that ensures social protection services are integrated, |
effectively and efficiently address multi-faceted vulnerabilitie
Government MDAs and partners involved in social protection wi
commit to a harmonized set of financial management procedur



The Council shall be composed of:
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The Council shall have the following functions:

a.

. ANY "Nkl SO 2. PRITE FEEE T TS Sssesans NATIGNAL S A AAOTEITION A E snesnear
Seanseen NETIEINAL SOCIAL

f. Undertake/facilitate fundraising for social protection activities

and capacity building;
The Vice President as the Chairman
B. Conduct overall monitoring, evaluation and review of the

The Minister for Budget and National Planning Policy:

Honourable Minister of Labour, h. Coordinate development partners' contribution to social

Honourable Minister of Interiors, protection in Nigeria in line with the national strategy

A promote effective inter-governmental collaboration in Social
Protection programs.

Honourable Ministers of relevant Ministries,

Representative of the Organised Private Sector, o ' .
initiate and oversee studies, assessments and evaluations to

Representative of Civil Society Organizations, gather evidence; and.

Representative of Nigeria Governors' Forum and ALGON, work with the media on advocacy and mobilization activities.

Representatives of the OSSAP/SDGs Office, .2 Sub National Social Protection Framework

Special Adviser to the President on Social Investment, tates are to adopt and adapt the Policy, and provide matching grants

r the implementation of the programme. They are also to be
wolved in the implementation of the NSPP. States will have the
lexibility to replicate the structures existing at the Federal level.

Representative of NISER and,
‘NIMC

3 Thelocal Government Areas (LGASs)

Present timely annual report to the President and the National
Assembly on the status of social protection policy
implementation in the country.

he LGAs are to be involved in ensuring the implementation of
rogrammes at the local government level and provide counterpart
Ipport. They are also expected to be involved in mobilization,
S . . snsitization and participate in the monitoring and evaluation
Ensure periodic review of the NSPP;. Beess.
i tability measures and - )
Dev:lop regulations: on :accoun Y 4 Traditional Rulers/Community Leaders
mechanisms; A
mplementing MDAs shall ensure the Involvement of community
wel governance structures in delivery of the social protection
rvices in LGAs and communities shall support effective programme
mplementation and build community confidence in collective

tion.

Provide linkages with other government oversight
mechanisms and institutions;

Ensure that sector actors prioritize social protection
programmes in the annual budgets;
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4.5 Civil Society Organisations and Community Based

Organisations

Civil Society Organisations including CBOs are important to the
monitoring and evaluation of the NSPP. These organisations are
accountable to their constituents who are mostly the beneficiaries of
social protection programmes. They shall work through their
respective LGAs as partners to ensure that the policy achieves the
intended objectives, support transparency and accountability
mechanisms on the social protection process, and improve
communication and information sharing to inform people about
their rights and obligations. They will be expected to support policy
and programme development through evidence-based research.

4.6 International Development Partners (IDPs)

The Federal Government shall collaborate extensively with IDPs in
the implementation of the NSPP. The specific functions of IDPs shall

include

a. systems strengthening through provision of technical
assistance;

b. research and logistic support;

(o sharing lessons from global experience;

d. capacity building at all levels for sustainability and;

e. making predictable financial commitments for effective policy
delivery.

4.7

issues outside their jurisdiction should be referred to
appropriate judicial and enforcement institutions.

Regulation and Dispute Resolution: The implementing MDAs
shall have in place internal mechanism to handle all matters relating

to complaints, disputes, fraud and fraudulent practices while other
the

NATIONAL SOCIAL PROTECTION POLICY ‘rreecseses

.8 Institutional Development

nstitutional development is considered to be critical to the
ichievement of the implementation of the NSPP. Therefore,
overnment and partners shall invest in developing the capacities of
stitutions for a sustainable social protection at all levels of
overnment and across MDAs.

'he scope and nature of capacity building and institutional support
hall be based on needs assessment of the capacity of all relevant
1stitutions that will be involved in the policy and implementation of
ocial protection interventions.

n action plan in line with the objectives of the national institutional
evelopment strategy will outline the necessary actions to improve
he capacity to deliver the social protection. This will include, but not
mited to the following:

plans to adequately provide resources to key departments
responsible for administration of on-going social protection
programmes with trained staff, ICT equipment and vehicles;

technical assistance for mentoring relevant staff of
implementing agencies by development partners; and

training modules and process manuals shall be developed for
guidance on the administration of social protection
programmes.

.9  Monitoring and Evaluation

ffective Monitoring and Evaluation (M&E) systems are important for

roviding evidence on the impact of projects and programmes.
overnment recognises the importance of an effective M&E system
a tool for learning from past experience and improving service

elivery while also demonstrating results as part of accountability to

y stakeholders.

overnment has already established structures to support M&E in
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Nigeria. Therefore, a critical thrust of the NV20:2020 is the
institutionalisation of M&E across all spheres of government for
effective implementation of policies and programmes. This
consideration provides a single framework that provides the
platform for assessing any programme implemented in the interest
of the Nigerian public. Therefore the existing Nigeria's national M&E
framework will apply to NSPP in Nigeria.

The Nigerian Constitution defines the responsibilities of the three
levels of government and supports a degree of autonomy for the
State Governments in relation to the Federal Government. The Local
Governments operate as autonomous entities of the State
Governments, with their existence and source of revenues
guaranteed by the Constitution. The arrangements and structures for
M&E therefore, cover the Federal and State levels. The MBNP is
responsible for the overall coordination of National M & E across all
levels of government, anchoring the coordination of the national
system.

4.11 Performance Measurement

For the NSPP to be effective, evidence shall be provided on the extent
the intended beneficiaries are reached. Towards this end, a scorecard
will be generated on the NSPP. This will be used as input into the
overall National Social Protection Report and also provide a detailed
evidence of performance .

The scorecard shall be applied to each of the policy measures
described in Chapter 3. The information collected through the
scorecard will support performance-based monitoring, budgeting,
planning and coordination among implementing MDAs.

Outcome KPls measure the progress towards the national
development objectives in the different strategic sectors in line with
the Economic Recovery and Growth Plan (ERGP). The structure of the
scorecard caters for short and medium term targets, hence periodic
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