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Executive Summary

The 19th Nigerian Economic Summit (NES 19) was held from September 3-5, 2013 at the
Transcorp Hilton, Abuja. In attendance was the President of the Federal Republic of Nigeria,
Dr. Goodluck Ebele Jonathan, GCFR, and the Vice President, Arc. Namadi Sambo, as well as
several cabinet ministers. In attendance were also top CEOs and key players in
telecommunications, oil and gas, manufacturing, financial markets, food & beverages, media,
insurance, education and research. Of particular significance was the participation of the next
generation of Nigerian farmers, nicknamed “Nagropreneurs.”

The theme of NES 19 was “Growing Agriculture as a Business to Diversify Nigeria’s economy”.
The Summit was intended to bring together major domestic and global leaders to discuss the
on-going reforms in Nigeria's agricultural sector, in relation to areas critical to the agricultural
value chain that are unlocking significant investment opportunities in Nigeria's economy such
as, Infrastructure Development, Innovative Finance and Enabling Government Policy.

The Summit was structured into plenary and breakout sessions, which elucidated high-level
and in-depth discussion and debate between the participants. NES 19 emphasized the rationale
for having a virile agricultural sector, which is essential to attain food security, income and
investment growth and creation of jobs through value addition. The Summit also identified
key policy and institutional reforms necessary to increase and sustain youth participation in
agriculture in Nigeria. Policy measures to increase access to affordable micro credit; ensure
mentorship of young farmers; deliver specific infrastructure projects and re-orientate young
Nigerians to view agriculture as a business were discussed and given priority at the Summit.

Activities of state governments with regard to growing agriculture in their respective states were
also discussed. Governors in attendance gave a brief overview of various policy initiatives and
incentives executed by their governments to develop the agricultural sector in their states, in
line with the objectives of the Agricultural Transformation Agenda (ATA).

The need for Nigeria to have a functioning and private sector-driven agricultural commodity
exchange was also extensively deliberated. Panelists noted rhat the commodity exchange would
serve as a mechanism to ensure price stability, improve access to markets of agricultural
products and increase the productivity of farmers in the sector.

Frequent changes in political leadership were identified as a major setback to the realisation of
agricultural reform initiatives. The Summit therefore revealed specific measures to ensure the
sustainability of the ATA, including investment in research and development; increased
budgetary allocation to the agricultural sector; review of Nigeria’s land tenure systermy
connecting rural farmers and farm estates to markets; infrastructure to SUPPOTT agro-exports,
sustainable agriculture financing; among others.

In conclusion, the Summit underscored the importance of a holistic approach to agriculture by
connecting the existing developments in ICT, infrastructure, finance, commodities exchange,




industry linkages, government partnership, and so on, in order to sustain the ATA and
agriculture development in Nigeria.

NES 19 Recommendations

| Next Generation in Agriculture

» Agro-mentorship.

= One-stop Agro resource centres.

= Celebrate Nagropreneurs through media, schools and entertainment.

» Expand extension services at Federal and State level.

® Reserve portion of state agricultural funding for Nagropreneurs and women.
* Technical and vocational training at state and local government levels.

* Tap capital markets for long-term funding and securitize agricultural risks.

*Growth Enhancement Scheme (GES)- standardise lending approval process to seed
companies,

= Accelerate implementation of FAFIN, 7

® Expand the size of the Commercial Agriculeure Credit Scheme and make it a revolving Fund.

* Provide innovative long-term financing (partial credit guarantee).

= Develop cost effective agro-specific insurance products

» Encourage access to funding from banks through women co-operatives.

| Markets/Commodities Exchange

* Develop institutionalized agro markets.

® Develop logistics infrastructure {storage, transportation, etc.).

»Expand the capacity of Securities and Exchange Commission to regulate commodities
exchange.

® Finalize draft regulatory policy on Warehouse Receipts.

® Fast track privatisation of existing commodities exchange.

‘ Government Partnership at all Tiers

* Access to agricultural land by small holders (especially women and youth) in agriculture.

« Introduction of price support on agriculture output on the condition that direct benefits
must get to farmers.

= Collaboration with the federal government in agriculeural extension.

" Implement NEPAD/CADAP recommendation on 10% budgetary allocation to agriculture.

» State Governments and Private Sector partnership in land clearing for smallholder farmers.

= GES should be backed by federal and state legislation.

‘ Infrastructure

» Accelerate rural broadband deployment by the Universal Service Provision Fund (USPF)
« Upgrade air and seaports infrastructure to support Agro exports.
» [mprove rural farmers’ access to electricity infrastructure.

®» Improve water resource usage - channelling dams and rivers towards irrigation.
" P ovide effective road and rail networks, connecting rural farmers and farm estates to
“narkets.




NES 19 Recommendations (cont’d.)

Industry Linkages
® Fast track implementation of Sraple Crop Processing Zones (SCPZs).

" Fast track the establishment of technologyenabled warehouse receipt system, to improve
efficiency and transparency.

"Create visible infrastructure within Agricultural communities to elicit interest in
Agribusiness,

= Standardisation and quality control for agricultural products across the value chain.

Knowledge/Research and Development
= Align educational curriculum with national Agricultural aspirations.

= Collaboration between research institutes and the private sector.

* Scholarships / Grants targeted at encouraging enrolment in Agricultural courses.

" Investment promotion and royalties to incentivise investment in market relevant research.
= Fiscal incentives to encourage private sector research and development in Agriculture.

. Environment and Climate Change

" Disseminate geospatial data for climate-smart agricultural investment

= Utilize renewable energy sources for farm and household use

* Develop climate index for farm insurance purposes

* Synergy & collaboration of Ministries of Environment, Agriculture and Rural Development,
Water Resources, as well as Industry, Trade and Investment.

® Building capacity of MDAs to understand, own and implement ATA.
* Complete change management process to cascade ownership for ATA across the FMARD
organisation.

hE B

* Management of infrastructure through PPPs (management contract, privatisation, etc.).

® Expand innovative financing strategies e.g. partial risk guarantees.
® Increase investment across agriculture value-chain.
* Management of Commodities Exchange.

® Set up a monitoring and evaluation process to measure the progress of the ATA.

= Promote citizen ownership of ATA through ‘Buy Naija’ campaign.




NES 19 Actionable Priorities

p—

Building capacity of MDAs to understand, own and implement ATA.

Implement change management process to cascade ownership for ATA across FMARD.
Accelerate implementation of Staple Crops Processing Zones.

Continued partnership between all tiers of Government and private sector.

Legislation of GES.

Expand the capacity of Securities and Exchange Commission to regulate commodities
exchanges.

Privatize existing commodities exchange.

Expand size and make Commercial Agriculture Credit Scheme a revolving Fund.

Federal Ministry of Agriculture and Rural Development renamed Federal Ministry of
Agriculture and Agribusiness.




Tuesday, 3 September 2013.




Welcome Address

Chairman, Board of the MESG.

“Agriculture holds the key to the
economic transformation and
diversification of the Nigerian

economy.”

: The Chairman began by lauding the 20% year of the

creation of the Nigerian Economic Summit Group

: (NESG) and the 19 Nigerian Economic Summit (NES

19) as two tremendous achievements for the institution,
given the policies and decisions taken as result of its

| collaboration with numerous partners including the
| private sector, as well as Nigerian and non-Nigerian
| policy makers.

Mr. Phillips noted that the previous vear’s summit
demonstrated NESG's consistency in its clamour for de-
regulation of various sectors of the economy where
government previously played major role. He, however,
emphasized the importance of regulation even in a de-
regulated economy.

In addition, the Chairman underscored the urgent need
to reduce the cost of governance, as the size of the
Nigerian government is larger than the economy it
manages. He also called on government to complete the
passage of the Petroleum Industry Bill (PIB) into law.
He also identified transmission as the weakest link
within the power sector, and cautioned on the need to
address this quickly in order to unlock the potentials
within the sector.

Regarding NES 19, the NESG Chairman stated that this

year’s summit is aptly focused on agri-business.

| Agriculture, he noted, needs attractive economic

incentives and funding, land reforms, and improved
access to markets. He further said that investment in
infrastructure and policy changes are also required to
stimulate the agricultural sector.

Mr, Phillips congratulated the President on his re-
discovery of agriculture as Nigeria's national value
proposition stating that oil was never to be the nation’s
value proposition. He posited that agriculture, which

| holds the key to job creation is a major scorecard of Mr.

President and must come to the limelight.




Update on the Agricultural Transformation Agenda

! Thc Minister started his presentation by reiterating the
mportance of agricultural sector to the diversification of
he Nigerian economy, adding that the sector has a preat
potential in contributing to job creation and economy
development.

Making a brief call back, he noted that in the 1960s
Nigeria used to be a market to be reckoned with in the
area of agriculture. However, the discovery of oil has

| Akipwunmi Adesing . made Nigeria neglect agriculture and the nation has

Honaurable Minister of Agriculeure and Rural become a net importer of food. As the future of earning

Development, ’

- ' from oil export is not bright, we must free ourselves
from dependence on crude oil and concentrate on
agriculture as it has enormous opportunities to increase
the country’s GDT.

e ) S According to him, Nigeria is blessed with 84 million

hectares of arable land, of which only 40% is cultivated.
It also has the two of the largest rivers in Africa in
L _ . _ addition to availability of cheap labour and a huge
- ‘.‘The journey m make Nigeﬁa a market population of 167 million people.
gl?bal'po WEThouge in food is a long Recognizing this great potential, the Minister explained
- Journey, but I am _conﬁdent that that there is need to stop being a market for other
Nigeria will get to the goal.” | countries and focus on creating opportunities for
N : ' Nigerian farmers so as to unlock the potential of the
agricultural sector. In this respect, the Agriculture
Transformation Agenda (ATA) was embarked on with
an objective of turning agriculture into a moneymaking
| business and away from being a development project.

He highlighted the goals of ATA to include:

® Stimulating 3.5 million jobs across the agricultural
value chain; and

" Adding an additional 20 million MT of food to the
domestic food supply by 2015.




The Honourable Minister then set out the
recent achievements of ATA as follows:

a) Growth Enhancement Scheme (GES),
which is aimed at providing farm inputs for
farmers. This also comes with the
development of the Electronic Wallet System
(to improve farmers’ access to subsidized
seeds and fertilizers) and Registration of
farmers (to improve the reach to targeted
famers).

The Minister emphasized thar Nigeria is the
first country to implement this kind of
programme in the world. The system has
recorded remarkable success to the extent
that, other African countries, as well as
Brazil, India and China, have expressed
interest in adopting the same system. Some
of the achievements highlighted include:

s Ahout 1.5 million smallholder farmers
received subsidized seeds and fertilizers
through this scheme;

»So far in 2013, over 3.5 million farmers
have received their subsidized inputs
through the Electronic Wallet Scheme; and

® 10 million farmers are already registered in
the database.

b) Rice selfsufficiency by 2015. This is
aimed ar extricating Nigeria from its
dependency on rice imports. According to
the Minister, the policy is yielding expected

results, some of which are:

u[n 2012 alone, Nigeria produced over 1
million metric tons of paddy rice, which is
about one third of the additional rice
needed to meet the target for rice
production. This has created booming
economy in rural areas to the extent that
villagers have devised new means (such as
camels) to transport their farm produce to
the markets.

»In two vyears, the private sectors have
established 14 largescale integrated rice
mills producing international quality long-
grained parboiled rice.

¢) Cassava flour substitution policy aimed
at reducing import bill on wheat, by
replacing some of the wheat flour used in
bread and confectionaries. Incorporation of
20% high quality flour has been introduced
to corporate and major bakers,

As the commercialization of cassava bread
reaches it peak, it will reduce wheat import
bill by at least 3127 billion and put this
back in the pockets of Nigerian farmers,
processors and bakers. The government is
also helping the private sector to access
funds to build processing plants and also
released funds, which will foster cassava
bread production.

He gave examples that in Kogi State, about
15,000ha of Jand is being developed by
Cargill to produce cassava starch. In Kwara
State, the Flour Mills of Nigeria has
established plants to turn cassava starch into
sweeteners to reduce sugar imports, Nigeria
has secured a deal to export 3.2 million MT
of cassava chips to China. When concluded
this will earn farmers and processors over

$800 millien.

d) New tropical wheat varieties that are heat
tolerant are being released and when
planted would produce at least 2.5 million

MT of wheat.

e) The horticulture sector is not left behind
in this transformation. As the largest
producer of citrus in Africa, Nigeria still
imports juices and concentrates. There are
private sector initiatives like Teragro which
has established a $6 million plant in
Makurdi to  process
concentrate.

oranges  into
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In Kano, Dansa Foods is investing $35
million in the establishment of a tomato
processing plant. The company is also
investing $45 million to set up a 6,000ha
pineapple plantation and processing plant in
Cross River State. This has helped develop a
market for fresh produce in Nigeria to be
exported to other countries in collaboration
with the aviation ministry,

f} Cotton and Palm Qil production is being
restored. 9 million oil palm seedling and
75,000ha of cotton were planted and
cultivated all over the country through
tarmers and plantation estates. These were
provided free of charge by the government.
Farmers produced 240,000 tons of seed
cotton. Eight of the ginneries that had gone
moribund for years were revamped.

g} 3.5 million pods of high vielding cocoa
hybrids were distributed to farmers free of
charge - in addition to support for
production inputs. Last year, cocoa sector
earned $900 million in foreign exchange.
Private  sector cocoa processors have
expanded their processing capacity for value
addition to cocoa beans.

h) Our Halal-certified beef system is now
poised to go international under the
livestock industry. Efforts are being made to
make Nigeria self sufficient within four years.

i) A total of 10 new silos for strategic food
storage were completed by the government
within 1 year. This has expanded our silos
capacity from 260,000 MT in 2011 to 1.3
million metric tons by 2012 (a 400%
increase). These silos are now being provided
under concessions to the private sector, for
the establishment of world-class agricultural
commodity exchanges.

i Funding of agriculture, irrigation and
water resources development has attracted
$4 million in private sector commitments of
and $2 million in DFI commitments.

k} Banks are now lending more than
before. Total bank lending to the
agricultural sector rose from MN3.5 billion in
2012 to MN25 billion this vear.

In conclusion, he said the impact of the
agricultural transformation agenda has been
significant for the country. Food imports
have decreased by N857 billion by 2012,
import bill also declined by $3million in
2012, Exports expanded by 822,000MT in
2012 and have contributed to non-oil
exports expanded by N75%illion.Over 2.7
million farm-jobs were created, which is
77% of the target of 3.5 million jobs by
2015.The journey to make Nigeria a global
powerhouse in food is still long, but the
Minister is confident that Nigeria will get to
the goal.




The Evolution of Nigeria's Agricultural Policies

DrA Usman identified and reviewed the different eras

and phases of Nigeria's agricultural development. He
started from 1861 when agricultural policies were
developed on an ad-hoc basis, through to the 1970s and
80s when agriculture was seen more as a regional affair

¥R up to the present day when government has different

Shamsudeen Usman

Former Minister/Deputy  Chairman,  National
Planning Commission. :

“Successive governments have
identified agriculture as a critical
sector which was aptly highlighted

in the medium and long term

plans of government.”

policy initiatives on agriculture such as the Green

) Revolution, Operation Feed the Nation, DFRRI,

FADAMA, River Basin Development, among others.

Due to the discovery of oil in commercial quantities in
the 1970s, there was a noticeable decline in agricultural
production. However, successive governments have
identified agriculture as a critical sector, which was aptly
highlighted in the medium and long term plans of
government.

He identified that the challenges Nigeria is facing today
in agriculture are not peculiar to her, as countries like
India, China and Brazil experienced such during their
drive for transformation in agriculture. He posited that
Nigeria could learn a lot from Brazil, which cultivates
only 12% of her arable land, yet remains one of the
largest net exporters of agro products in the world.

Dr. Usman strongly believes that with the momentum
gathered, the ATA will deliver on its objectives because
the process is led by a strong and committed leadership
of the President with a process that is technocrat-driven.
Furthermore, the ATA initiative also concentrates on
the full value chain that is based on a well-articulated
plan that is anchored on a robust National Monitoring
and Bvaluation framework.

Dr. Usman decried inherent contradiction of the WTO
free trade policy and complications from other global
policies, which pose some challenges in achieving the

ATA objectives.
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Plenary I - Presidential Policy Dialogue

ek Jon n mlc!dle'magmup

phomgraph after the Presidential Poliqr Dlalague

Moderator:

"Komla Dumor, British Broadcasting Corporation
(BBC)

Panellists:

* Goodluck Ebele Jonathan GCFR - President, Federal
Republic of Nigeria,

® Donald Kaberuka - President, African Development
Bank Group (ADB).

®*Jacques Diof - former Director-General, Food and
Agricultural Organisation (FAQ).

* Mrs. Yemisi [ranloye - MD, Psaltry International

® Alhaji Isa Tafida - MD, Famag Jal Farms

THE DIALOGUE:

D uring the dialogue session, the following questions were

asked by the Moderator, Komla Dumor of the British
Broadcasting Corporation (BBC), and answered by
different Panellists. For ease of reference, we have grouped the
questions and answers as they pertain to each Panellist.

Dr. Goodluck Ebele Jonathan, GCFR -
President Federal Republic of Nigeria.

Question: The moderator asked Mr. President how he
came to the determination that agriculture should take
precedence over others considering the fact that when he
took office he had a number of priorities to deal with.

Response: President Jonathan answered by stating that

Nigeria definitely earns more money from oil business

but that agriculture has huge potentials. He said that the

nation is going back to agriculture for several reasons,

including:

a) To create jobs;

b) To feed the nation; and

¢) To create a rural economy that would enable
Nigerians to earn a decent living doing what
traditionally they know how to do best.
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Question: The Moderator stated that it is
well known that one of the biggest problems
facing Nigeria is power peneration. He added
that there are huge power requirements for
the development of the agricultural sector,
He then asked how the President has been
able to link the provision of power with the
development of agribusinesses.

"Response: Mr. President responded by
acknowledging the fact that Nigeria's laws
have impeded the growth of the power
sector, particularly because they have
prohibited states from generating their own
power. He stated that the Nigerian
government is committed to ensuring that
generation and  distribution of power are
entirely in the hands of the private sector,
while the government works clasely with
private sector on transmission.

Question: Mr. Dumor stated that by 2050,
there would be more Nigerians than
Americans. He asked Mr. President, what
assurance he could give Nigerians and the
viewers that truly under his administration
Nigeria will see a unique and transparcnt
transformatioa in the agricultural sector.

Response: President Jonathan answered by
first noting that Nigeria is a fairly large
country and that to move goods from Kano
to Lagos is more expensive than moving
goods from Lagos to Europe. He went on to
say that this affects inter-African trade but
that his government is working with ADB
and ECOWAS to improve infrastructure
such as railways, power, roads and others.

Question: President Jonathan was also asked
about the wurgency of developing the

agricultural sector.

Response: The President recognized the
urgency of planning to feed an even larger
population in Nigeria. He however does not

believe that Nigeria’s population will
explode as predicted. He said that
identification of farmers has begun through
the biometric systems, which will allow easy
identification and access of loans from
financial institutions.
Question: Lastly, the moderator asked
President Jonathan, after appointing such a
good Minister of Agriculture, how would he
ensure that the policies would continue after
he had left government?

Response: President Goodluck posited chat
nobody could guarantee that his successor
will continue with the policies of his
predecessor. However, he added that to
ensure continuity his government has

placed emphasis on building
institutions, not just people. He said that
the  policies are  presently  being

institutionalized in the departments and
agencies of government.

He noted that one of the challenges in
Nigeria or Africa is the frequency of change
in leadership and key political actors. He
added that there needs to be stability for
political office holders and that some of the
good policies will surely endure if there is
the development of the institutions
sufficiently to ensure that even if therc is a
change in government, they will not be

affected.

President Goodluck Jonathan [2™ left] during the Presidential
Pelicy Dialague.




Donald Kaberuka - President, African
Development Bank Group

Question: How important is it for the rest of
the African continent that Nigeria gets it
right in agriculture?

Response: Dr. Kaberuka expressed his belief
that because of Nigeria’s demographic
importance, and the multiplier effect it will
have in the African continent, if Nigeria
succeeds in her ATA, Africa would have
succeeded, because it will be easier to
replicate the success in other African
countries. He stated that Africa must not
only be able to feed her teeming population
but must use agriculture as a fulerum to
launch herself into the world economy.
Thercfore, proactive leadership is required to
achicve ATA, and on that note, he
commended the efforts of President
Goodluck Jonathan in championing the
cause.

Question: What is the ADB doing in terms
of financing infrastructure
agriculture in Africa’

related  to

Response: Dr. Kaberuka stated that the ADB
is concentrating 60% of it funds to
infrastructure  development,
various sectors including
infrastructure that supports growth in the
agriculture sector. He also identified the
need for more collaborative efforts between
the ADB and the various governments of
African Statcs. He emphasised that the
market is indeed in Africa and not elsewhere
as people may believe.

which curts
across

QQuestion: What is urgent in agriculture?

Response: Although 1 belicve in free market
economy, | also recagnise the need for
government to intervene between lenders
and  borrowers in  this
agricultural sector,

all-important

Jacques Diof — former Divector-General,
Food and Agricultural Organisation.

Question: What was running through your
mind when the Minister was highlighting
the plans and achievements of ATA? Are
you aptimistic about the plans highlighted
by the Minister?

Response: “Yes, 1 am very optimistic. The
key factor is the quality of the
leadership provided by the government.”
Making example of the green revolution
programmes in India, Indonesia, Malaysia
and Brazil Mr. Jacques Diof asserted that the
leaders in the respective countries are critical
to the achievement in the agricultural sector.

“In Nigeria, President Goodluck Jonathan
has provided the right leadership. The other
elements are almost classical in nature. We
should focus on how to increase production
and productivity by using high yielding crop
varicties along the value chain and also, by
developing  good systems
storage facilities etc. In
addition to that, fiscal policy, trade policies
and tariff measures should be improved to
aid trading between countries. There should
be equal approach to policy framework.”

irrigation
infrastructure,

Question: During his presentation, the
Minister mentioned that trade policies
posed a significant challenge for export. Is
there an approach that should run side by
side with the present changes in agricultural
sccror!

Response: We have solutions for ourselves
in Africa. The market is here. For instance,
Nigeria has 20% of Africa's population. By
2050, Africa will have 20% of world
population. ] just hope by then we will be
exporters of food as a continent. We can
use the present possibilities that are available
to us within the framework of WTO.




Alhaji Isa Tafida - MD, Famag Jal
Farms

Question: As a person who is in the meat
business, what are the things that need to
happen so that meat can reach all’

Response: We need to make sure that we
comply with international standards of meat
production and processing; provide venture
capital to support farmers. All stakeholders
(federal, state and local governments)
should come together and dialogue on
how to establish hygienically operated
abattoirs.

Question: What are the things that need to
happen urgently in the agricultural sector?

Response: There is need to dialogue properly
with relevant stakeholders so as to establish
the best way meat can come to the market
and also establish a standardized scale in
meat processing from start to finish. Taking
Egypt as a case study, Alhaji Tafida stated
that every cow that goes into slaughterhouse
is examined properly. We need to call state
commissioners for agriculture and health to
meet and discuss how best to replicate
standards across the meat value chains.

Mrs. Yemisi Iranloye — MD,  Psaltry

International

Question: Mrs. Iranloye was asked how
power generation affects her business.

Response: Running on generator power,
adversely affects cost of production.
Recently, the Federal Government upgraded
the electricity for the area closest to my
factary, which made me hopeful for
connection. Despite these challenges, [ still
benefit from the low cost of raw materials

and easy access to farm personnel.

Question: Mrs. Iranloye was later asked how
difficult it had been to get financing for her
agribusiness.

Response: She responded that there are
difficulties in accessing loans from financial
insticutions. However, she was able to secure
a loan at 9% interest from First Bank for
some farmers who were organized in clusters
and also under NAIC insurance cover. She
noted, however, that the loan was currently
available only to a privileged group of
farmers, and needed to be extended to
others.

Question: Lastly, she was asked what were
the things that needed to happen urgently in
the agricultural sector from the perspective
of someone working in the frontline of
agriculture.

Response: She pointed out that one of the
greatest  challenges  was  lack  of
mechanisation, which she said primarily
affects the rural, and smallscale farmers
thereby preventing them from scaling up.

She went further to say that it is important
to provide funds at a single digit
interest rate, as the current ¢.22% interest
rate is difficult to service. She posited that
government ought to intervene a little bit
motre to get the interest rates somewhere
between 1% and 5%.

She stated that the best interest rates
available for farmers was 9%, which was
only available for privileged farmers while
peasant farmers however got 22%.5he
concluded by speaking on the difficulty in
bank account opening for rural farmers. She
said that banks should reduce their
strictness in account-opening requiremnents
and make it more practical and convenient.
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KEYPOINTS FROM THE PRESEIDENTIAL POLICY DIALOG

Issues Raised on Agricultural Development in Nigeria.
a) Importance of agriculture to Nigeria's development as well as Africa.

UE

b) Power generation as it affects agribusiness.

¢} Improving infrastructure within Nigeria aﬁd Africa.

d} Providing more financial support to farmers.

e) Sustainable government policy, despite change in government.

f) Greater collaboration between ADB and African governments.

g) Inadequate government intervention in agticultural financing.

h) Improving fiscal policies, trade policies and tariff measures hetween countries.

i) Addressing non-tariff issues as well.

iy Non-compliance with interna-tional standards of meat production and processing by many bucchers.
k) High interest rates on loans makes bortowing very difficult for most farmers.

I} Difficulties faced by farmers in opening bank accounts.

Promised Benefits of Agricultural Development in Nigeria.
a) Job creation and reduction in unemployment.

b} Feeding the nation.

o Boosting intra-African trade.

d) Africa could become a major exporter of food.

e} Better quality and safer meat for national consumption and possible exports,

f) Sustainable growth of the agricultural sector, which will in turn drive national development.

Recommendations for Agricultural Development in Nigeria.
a) Emphasis on building institutions for sustainability.

b} Address the funding gap in the agricultural sector through single digit interest rates and so on.
) Banks should ease their account opening requirements.

d) Provide venture capital to support farmers.

e) Imﬁrové power supply and infras&ucture to tural areas..

f) Improve farmers’ access to high quality irrigation systems,

g Prcvide‘adec';ume storage facilities for farm produce.

h) Mote support for fertilizer, crop and meat value chains.




Plenary 11 - NAGROPRENEURS: Nurturing the Successor

Generation of Nigerian Farmers and Agricultural Enterprises

[ERL: Adeniyi Adedeji {CEO, Tepebo Farms),
Nnaermeka Tkegwuony (The Smallholders
Foundation), Mosunmola Usmotu {(Abira Agribusiness
Support Initiative), Francis Okpani (COtu’s Brown Rice
Etd.), Ndidi Nwuneli (AACE Foods), Eliel Sam (Giel
Venrures), Manfida Isa Tafida (Famag Jal Farms) and
Kofo Adegoke (Koop Global Farms Ltd.)

“Maijority of young persons are not
encouraged to get involved in
agriculture”

1 technical

I Moderator:

« Ndidi Nwuneli - Coordinator, AACE Foods

Panellists:

» Mosunmola Umoru - Abira Agribusiness Support
Initiative

» Kofo Adegoke - Koop Global Farms Led.

» Nnaemeka lkegwuonu - The Smallholders Foundartion

= Eliel Sam - Giel Ventures

» Manfidi Isa Tafida - Famag Jal Farms

® Francis Okpani - Otu's Brown Rice Ltd.

= Adeniyi Adedeji - Tepebo Farms

KEY POLICIES AND INSTITUTIONAL FRAMEWORK

a) Review agricultural science curriculum for primary,
secondary, and tertiary institutions. It was agreed that
the current curriculum in Nigeria's educational system
does not portray agriculture as a business capable of
creating providing
Consequently majority of young persons are not
encouraged to get involved in agriculture. It was
recommended  that agricultural
curriculum, beginning at the primary school level should
be reviewed to include value propositions that will
stimulate and promote interest of young persons in
agriculture.

wealth  and employment.

therefore science

b) Create agricultural technical and vocational training
centres across the nation. The panelists expressed
concern about the dearth of practical, technical and
entrepreneurial skills among youths in the agricultural
sector. They said that people should be made to
understand that tertiary institutions qualifications are
not the only pathway to securing a job or earning good
living. Youths need to be encouraged to attend these
training centres, with a view to acquiring the various
skills that are
participation in agriculture.

necessary for successful
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In addition, young persons need to learn
business skills, such as, preparation of
business plans, developing value proposition
and adopting costbenefit analysis. This
would assist them in developing the
necessary skills required to manage business,
processing loans from commercial banks,
participating in government/private sector
driven initiatives and so on.

¢} Develop policies towards enhancing the
export mechanism of specific agricultural
products. As part of the overall goal of
developing interest in agriculture as a wealth

creating  option, there is need for
government to provide incentives to
encourage  exportation  of  agricultural

produce. Panelists noted that some farmers
find it difficult to access foreign markets
which can be a major source of revenue ta
them. The process of obtaining relevant
regulatory approvals for exportation of
agricultural products should be simplified.
Also  capacity development should be
provided in respect of how to produce,
process and package agricultural products to
meet international standards.

d) Review microfinance policies for
Nagropreneurs targeting easy access to
affordable finance. One of the key issues
identified during the session was the
difficulty being experienced by farmers in
accessing easy and affordable credit facilities.
Therefore, panelists noted that there is
need for government to assist the farmers
to have easy access to finance at an
affordable rate. This would setve as
incentives and encourage the young people
to participate in agriculture. They also
advocated. for the establishment of a well
designed micro-insurance system to mitigate
risks in the sector.

¢} [Establish mentorship programs to
engender interaction between
Nagropreneurs and successful farmers.
Panelist noted that it is essential that young
people are mentored by successful farmers
who will act as role models; thereby
providing a platform through which their
interest in agricultural sector (complete
value chain) will be promoted and nurtured.
They stressed the need for the creation of
apprenticeship  programs  to  engender
interaction between Nagropreneurs and the
successful farmers.

f) Provide incentives to the private sector to
elicit their full support for agriculture and
Nagropreneurs. Government  should
incentivize the private sector to support the
agricultural sector and Nagropreneurs as
part of their corporate social responsibility
through various initiatives, such as provision
of agricultural implements, highly improved
and parasite resistant seedlings, capacity
building and so on.

SPECIFIC REQUIREMENTS FOR THE
YOUNGER GENERATION OF NIGERIAN
FARMERS TO  SUSTAIN  THEIR
CONTINUED INTEREST/ INVESTMENT
AND EMPLOYMENT IN AGRICULTURE

a) Simplify access to affordable funding for
Difficulty  in
accessing affordable finance was identified as

agricultural  initiatives.
one of the major problems facing farmers.
There is a dearth of information abourt
availability of such funding, and conditions
for accessing them are usually prohibitive.

The  panellists  recommended  that
government should establish a well designed
and thought through microfinance scheme

or programme for Nagropreneurs and

should use its relevant ministries,
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departments
Agriculture,

and agencies (Ministry of
CBN, BOA etc)
toassist Nagropreneurs easily access fund
made available through such microfinance
scheme. should be
revise  their  credit
requirements to enable young farmers easily
access credit.

Finance,

Commercial banks
encouraged  to

b) Enable Collaboration between the
government and private sector with tertiary
institutions to domesticate technology for
agriculture. The  panelists
collaboration between government, the
private sector and tertiary institutions in
exploiting research findings with the aim of
developing of the Nigerian agricultural
sector. All necessary support required by our

advocated

tertiary  institutions  to  domesticate
technology for agriculture  should he
provided.

¢) Deliver specific infrastructural projects to
target Nagropreneurs.
implementation of the Nagropreneurs’
program depends on the availability of the
requisite agricultural infrastructure to drive
the initiative. These include roads, power,
water, irrigation facilities, storage facilities
etc. Government in collaboration with the
private sector should make a deliberate effort
in providing some basic infrastructure to
target Nagropreneurs.

Successful

d) Facilitate national re-orientation focusing
on agriculture as a business creating wealth
and emplovment opportunities. Therc was a
general consensus that the orientation of
young people towards agriculture needs to
change. In order to gencral their interest in
agriculture, young persons need o be
enlightened on the opportunities in the
agricultural They need to bhe
encouraged to see agriculture as a business

sector.

and as a credible alternative option of
creating wealth and generating employment.
It should be made attractive to them.

¢) Promote collaboration between relevant
government ministries, departments and
agencies (MDAs) at federal and states levels
(Agriculture, Water Resources, Ministry of
Works, Ministry of Power, Central Bank,
Bank of Agriculture, Export
Promotion Council, Ministry of Trade and
Investment, etc.) to promote Nagropreneurs

Nigeria

programs in Nigeria.

f) Engage the movie industry (Nollywood,
Kannywood, and others) as a medium to
promote agriculture as a business (as means
for wealth creation). Panelists observed that
the Njgerian movie industry has a key role
to play in the proposed re-orientation of the
youths and promotion of the agricultural
sector. It was observed that farmers are often
portrayed in Nollywood movies as poor
individuals, with little or no future
potential. Stakeholders therefore need to
engage the movie industry as a medium of
changing the mindset of youths about the
agricultural sector. The movie industry
should be encouraged to adopt and present
the new picture that government want
people to have about Nagroprenuers. [t
must start preaching the message that
agriculture is a business, a medium for
wealth and

creating employment

opportunities.

President Goodluck Jonathan [middle] and other dignitaries in a
photo session with Nagropeneur panellists.
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Plenary III - Financing Agribusiness to Guarantee a

Successful Industry Transformation

[LR:  Mohammed Sanwaraki  (Managing
Directar/CEQ, Bank of Agriculture), Phillips Oduoza
{Group Managing Director/CEO, UBA Group},
Foluso Phillips, {Chairman, NESG), Bisi Onasanya
(Group Managing Director/CEO, First Bank of
Nigeria Limited) Akinwunmi Adesina, (Minister of
Agriculture and Rural Development), Arunma Oteh
(Director General/Chief Executive Officer, Securities
and Exchange Commission), Mema Q. Nwuneli
(Managing Direcror/Parmer, SAHEL Capital Partners
and Advisory Limited), Frank Nweke II, (X3, NESG),
Andreas Voss (Head, West Africa DEG)

| Moderator:

» Akinwunmi Adesina - Minister of Agriculture and
Rural Development

Panelists:

*Arunma Otch - Director General/Chief Executive
Officer, Securities and Exchange Commission

* Phillips Oduoza - Group Managing Director/CEQ,
UBA Group

® Bisi Onasanya - Group Managing Director/CEQ, First
Bank of Nigeria Limited

"Mohammed Santuraki - Managing Director/CEQ,
Bank of Agriculture

*Mezuo O. Nwuneli - Managing Director/Partner,
SAHEL Capital Partners and Advisory Limited

® Andreas Voss - Head, West Africa DEG

INTRODUCTION

The discowrse centered around the most effective and strategic
means of financing agrobusiness enterprises in  Nigeria,
particularly on a commercialived scale. The pivotal role of the
government in this was reiterated by highlighting of the current
administration's  Agricultural Transformation Agenda in
context of the Transformation Agenda of Mr. President.

CORE ISSUES IN THE EXISTING AND NEW

FUNDING INITIATIVES

The Fund for Agricultural Finance in Nigeria (FAFIN),
which is a $100million private equity fund focused on
agriculture in Nigeria, is a collaboration between the
Nigerian and German governments through the Federal
Ministry of Agriculeure and Rural Development

(FMARDY} and KfW. The fund is focused on SMEs rthat
operate in the agricultural value chains in the country,
with investments ranging from $1-5 million. It provides
equity and quasi-equity to eligible entities, which would
complement the financing provided by financial
institutions.
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The fund aims at wide geographical spread
that reaches beyond the branch network of
the commercial banks.

The following have been put in place to
ensure the success of this initiative:

a) Professional team with experience in both
agribusiness and SME investing.

h) Support for agricultural companies with
long-term financing.

¢) Technical assistance, which other donors
will provide in support of the initial capital
provided by the
through KfW.

German  government

d) There will also be additional fund
sourcing from the pension sector and other
third party donors to invest into the sector.

Financial institutions with the capacity
to support agricultural businesses must
be sensitised to view agriculture as a
sustainable and viable means of wealth
creation, particularly as a large proportion
of the Nigerian farming population is still in
rural clusters. It is important for bankers to
understand that oil and gas potentially poses
a higher investment risk than agriculture.

CHALLENGES OF FUNDING

AGRICULTURE

a) Many financial institutions turn down
agriculeural loan requests, not because agro-
business is not viable, but simply because the
requests are pootly packaged. First Bank of
Nigeria Limited (FBN) was used to illustrate
this, as it provides internal resources to assist
its customers in profiling their projects and
putting them into formats that are bankable.

This has

customers’

enabled the bank to meet
expectations,  while  not
compromising its risk acceptance standards.

b) Most banks have problem with agro-
lending because the credit facilities are not
tailored to suit farmers. Banks need to
understand the transaction dynamics and
match these to their risk acceptance criteria.

Agricultural businesses are different from
other businesses and require the banks to be
flexible in applying their risk acceptance
criteria.

&) Where accessible, agricultural bank loans
are obtained at double-digit interest rates. A
comparative analysis was made with the
United States of America (USA), where
there is sustained 4% interest rate on
agricultural loans and the financial markets
as well as the governmentsponsored Farm
Service Agency provide direct loans or
guarantees to farmers who are unable to
access funds for agriculture. It is necessary to
objectives and

combine socio-economic

wealth creation.

d) The possibility of single-digit interest rate
and longterm loans are farferched in an
environment where the monetary policy rate
(MPR), inflation rate and Treasury bill rate
are all double digit. This challenge is
economywide, but more so for the
agriculeural sector,

¢) The institutional framework  for
financing of the agricultural sector is
weak. The specific issues in this include
institutional sustainability, private sector
discipline, new technologies, delivery
channels as well as following through

the value chain.

[LR): Mohammed Santuraki, Phillips Oduoza , Bisi Onasanya,
Akinwunmi Adesina, Arunma Qteh, Meuo Q. Nwuneli, Andreas
Voss
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IMPROVING SUFFICIENCY AND
EFFECTIVENESS OF AGRICULTURAL
FUNDING

The financial sector is critical to funding of
the agricultural sector and as such, the
Central Bank of Nigeria (CBN) must play a

pivotal role in policy formulation, regulation
and funding.

Question: The Moderator asked if the
lending scheme of the CBN has stimulated
Banks to lend out of their own balance
sheet.

Responses:

* Mr. Bisi Onasanya (First Bank) stated that
though the CBN put in about N200 billion
in the Commercial Agricultural Credit
Scheme (CACS), which brought some level
of transformation in the sector, the
benchmarked outcome could not measure
up to that of advanced countries.

Definitely, there must be covernment
intervention, in order to provide comfort
for banks to lend to the agricultural sector.
The government needs to establish an
intervention fund to enable banks lend ar a
low rate to farmers. This strucrure would be
comparable to the Common Economic
Policy of the EU. Risk sharing
arrangements are necessary and the intercst
drawback programme should  be
institutionalised.

* Ms. Arunma Oteh (SEC) canvassed for the
establishment  of  credit facilitating
structures  that  include  agricultural
insurance (partial risk guarantee), expanded
bond market, harnessing the pension asset
pool with appropriate products, commodity
exchanges, listing of more companies on
the stock exchange and loans monitoring.

In addition to risk shating between the
government and the banks, there is need
for credit enhancement instruments like

index insurance, which covers weather
related risks and adapting a structure
similar to the housing credit model for the
insurance policy. The leveraging potential
of the capital market can be explored for
credit  guarantee,  securitisation  of
agricultural risks and government bonds
tailored to agricultural financing with its
typical tax exemption.

There must be a tripartite approach to
funding agriculture, with the
government,  private  sector and
development partners collaborating
actively to grow agriculture in Nigeria.

The financial institutions and the
corporate sector in general may not have
the patience required to provide the long-
term enablement, support and technical
assistanice  required to  advance the
agriculeural sector on their own. Also,
loans from banks evidently, cannot fund
tnvestments in agriculture to the point
where  these  investments  become
completely sustainable and sufficiently
strengthen the value chains. This is the
crucial role that the povernment and
development partners will play.

Mr. Andreas Voss (DEG) reiterated the
raole of technical assistance, advice and
consultancy, which the banks can also
provide to aid positive and effective result
in agricultural investments. He cited that
in addition, following the example of First
Bank’s specialised credit department,
loans monitoring is critical to prevent
credit failure. The Nigerian government
should complement the funding provided
by the financial sector by facilitating short
and longterm infrastructural
development.

Dr. Santuraki (Bank of Agriculture)
suggested that microfinance banks drive
both sides of their balance sheets, growing
bath deposits and loans alike can be met.
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Financial institutions need to refocus their
strategy of lending for agriculture by
providing a support network for agriculture
through the establishment of a special fund
that is separate from their core business.

A revolution in insurance in this respect is
necessary as there is currently a lack of
clarity on the position of the Nigerian
insurance industry and other related
policies affecting the sector.

CONTRIBUTIONS AND OBSERVATIONS
BY DELEGATES

Question: Why is land not used as collateral?

Response: The Land Use Act makes it
difficult to use land as collateral. However, a
committee has been set up to review the Act.
Also, financial institutions prefer developed
land as collateral.

Question: Why are Agricultural loans not
tax-free’

Response: Agricultural loans are tax-free.

Question: If there is 7% interest loan to the
power sector as priority, why is there no
single digit interest rate to the agricultural
sector as priority!

Response: The essence of this Summit is to
generate ideas towards such agriculture-
centric policies.

Comment: Women make up 80% of the
in Nigeria, but they are not
clustered, majority of them live in rural areas
and have no bank accounts. They would like
to be recognised so that their specific needs
can be met.

farmers

CONCLUSION

a) Government intervention is crucial in
agriculcure.

) Single digit lending rate on agricultural
loans is critical.

) Women should be

agricultural asset procurement.

empowered  in
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Plenary IV - Building a Commodities Exchange to Expand
Agricultural Markets

R eniyz), Rod
ica Exchange

Graveles-Blondin, {Senior Advisor,

Holdings Lid), Olusegun Agangs (Minister of Trade |
and Investment) Dr. Eleni GebreMedlin (CEQ, Eleni

LLC), Yohannes  Assefa - (Director,  Stalwart
~Management Consulancy} , {David Blumberg {Vice
President, Blumberg Grains)

“The federal government...has
developed a voad map for the
establishment of a privatesector

owned and operated National: -
~ Commaodity Exchange (NCX)”

F

Moderator:
sEleni Gebre-Medhin - Economist and Former Chief Exec
Officer of the Ethiopian Commodity Exchange

Panellists:

» Olusegun Aganga -Minister of Trade and Investment

» David Blumberg -Vice President, Blumberg Grains

» Rod Gravelet-Blondin -Senior Adviser, Africa Exchange
Holdings Limited

* John Wainaina -Head of Agriculture, CFC Stanbic, Kenyz

» Yohannes Assefa

[NTRODUCTION

The fedenl government, through the Agricultural
Transformation Agenda (ATA) is promoting the concept
of Nigeria Agricultural Commodity Exchanges (NACX) as
part of its strategy to unlock the full agricultural potential
of our nation and reposition agriculture, across the entire
value chain, as a business and a logical starting point for
the diversification of our economy. This session, therefore,
seeks to identify the common infrastructure requirements
needed to deliver the NACX & Nigeria Commodity
Exchange (NCX) mitigate challenges, and fast track the
establishment of the NACX within the framework of the
NCX.

THE PROGRESS TOWARDS INSTITUTIONALISING
CoOMMODITY EXCHANGES

The federal government, in its drive towards
institutionalising a private sector led National Agriculture
Commodity Exchange (NACX), has developed a road map
for the establishment of a privatesector owned and
operated National Commodity Exchange (NCX). The
NCX is proposed to be regulated by the Securities and
Exchange Commission after the amendment of the
Investment and Securities Act 2007. It will replace the
Abuja Security and Commodity Exchange (ASCE) and
also subsume the NACX.
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To strengthen the regulatory framework, a
draft Bill for the establishment of a
Warehouse Receipts Regulatory Agency has
been developed and presented to the
presidency for consideration prior to
transmission to the National Assembly.

The government has also identified two
prospective investors interested in investing
in logistics and other infrastructure necessary
to  maximize the efficiency in the
implementation of the NACX. These
infrastructure, to be located across the
country, will include warehouses, rail
transportation, packaging etc. In addition, to
facilitate acrualisation of the initiative, a
timetable for transiting the commodities
exchange into private sector ownership and
management has been developed by the
Federal Ministry of Trade & Investment
working with the BPE to complete the
process by the second quarter of 2014.

THE CHALLENGES OF DEVELOPING

COMMODITY EXCHANGES

a)The absence of an enabling environment,
including legal and regulatory framework,
has been identified as a key factor militating
against the smooth running of a viable
commodity exchange in Nigeria. The
proposed National Commodity Exchange
(NCX) lacks a potent tegulator until the
amendment of the Investment & Securities
Act {ISA)} of 2007 is achieved to empower
the Securities and Exchange Commission

(SEC) to do so.

b) Lack of infrastructure and logistics
elements to  support an  efficient
commodities market is a disincentive to
possible growth in NCX and the Nigerian
Agricultural Commodity Exchange
(NACX). Challenges with, transportation,
the need for modern and wellmanaged
storage facilities, and deficiencies in
manufacturing are key problems which
undermine fixing the commodity value
chain to boost agriculture in Nigeria,

c)Poor access to long term financing for
agriculture across the value chain and the
high interest rate regime are militating
factors against the establishment of the NCX
and NACX. The interest rate and credit
facility around Africa hardly run with the
acceptance  of agricultural  sectorspecific
demands.

d)The delay in leveraging technology in
warchouse management encourages unethical
practices by brokers and operators, thereby
breeding  low  market  integrity and
unwillingness of stakeholders to participate.

¢} The dearth of viable farmer cooperatives also
limits the potential of utilising the commodity
exchange initiative to boost agricultural
transformation for business and food security.

f)Overall, the slow pace of the government
to create the needed enabling environment
is a political challenge to the growth of
commodity exchange culture in Nigeria.

OVERALL RECOMMENDATIONS

* Government’s support is critical to achieving
the set objectives for the NCX and the
NACX. Government's policy should focus on
creating an  enabling environment for a
market led commodities sector, and must not
be involved in the ownership and
management of the exchange(s).

* Government must be a sincere enabler,
focusing strictly on market regulation as its

primary role.

® Institutionalize the Agro martket to facilitate
price stability, domestic food security, and
industrialisation.

" Create visible infrastructure within the farmer
community to elicit interest and encourage
participation of all key actors.
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» Utilize technology to increase efficiency
and transparency in the warchouse receipt
system.

ACTIONABLE PRIORITIES FOR 2014
Four priority actions have been identified as
critical to the emergence of a functional
commodities expand
agricultural markets in Nigeria. Successful
execution of these actions by the end of the
first quarter of 2014 will provide evidence
of progress towards the realization of a
functional agro commodities market in
Nigeria. These priority actions are:

exchange  to

a) Commence the process of amending the
Investment & Securities Act (ISA) of 2007
to mandate the Sccurities & Exchange
Commission as a regulator for the proposed
NCX and all other agro exchanges that
Effective regulation of trading
clearing  systems,
participants will deter and prevent price
manipulation or any other disruptions to
market integrity, ensure financial integrity of

emerge.

facilities, and market

transactions, and promote fair competition.

b) Facilitate the expedition of the Draft Bill
on the Warehouse Receipts Regulatory
Agency. Achieve lst, 2nd & 3rd readings in
both houses of the National Assembly by
March 2014, Such a law must be clear on
warehouse licensing requirements and
sanctions for breach of those requirements.
[t must equally strengthen the transferability
of warehouse receipts and fasctrack its
acceptance by the banking community and
third party buyers.

¢) Ministry of Trade & Investment to fast
track  the
government ownership of assets in the
commodities sector to the private sector (in
conjunction with the BPE). Publish
Expression of Interest hy December 2013
and Issue Request For Proposals by March
2014. Entrench the Private Sector as Driver
of Commaodity Market.

process of  transferring

stakeholder

sensitization

d) Define a
engagement,

process for
advocacy, and
towards creating a viable agro commodities
market that is led by the private sector. This
could be in the form of regular stakeholder
consultative forums, hosted, sponsored, and

managed by key industry players. Launch forum
by end of March 2014.

Oscar Onyema, Chief Executive Officer of the Nigerian Stock
Exchange
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Plenary V - Growing Agriculture at the State Level: A
Conversation with the State Governors

- LR} Rauf Aregbescld (Governor,
Obi {Governor, Anambra  State), Akinwunmi

_Adesing,  (Minister of Agriculture and Rural
“Development), Foluso Phillips {Chairman, NESG),
‘Mr. Aig Imokhuede (Managing Director, Access
Bank Plc.) Livel Imoke (Governor, Cross River
Seate), Frank Nweke II (DG, WESG), Saidu Usman
Dakingari (Governor, Kebbi State) and ldris Wada,
(Governor, Kogi State)

"It is essential that Nigerians
change their mindset towdrds the
industry ... agriculture should be

viewed as a bus_i_ﬁéss rather than as
a developmental project”

Osun St_e) Poter

| Moderator:

* Aigboje AigImoukhuede - Managing Director, Access
Bank Plc,

Panellists:

| *Idris Wada - Governor, Kogi State

*Saidu Usman Dakingari - Governor, Kebbi State

®» Peter Obi - Governor, Anambra State

® Liyel Imoke - Governor, Cross River State

" Rauf Aregbesola - Governor, Osun State

" Akinwunmi Adesina - Honourable Minister of Agriculture

INTRODUCTION

The session was introduced by the moderator, Aigboje Aig-

Imoukhuede, who started by stating that the discourse is an
opportunity to hear from the state governors and learn ways
in which states can be better supported to improve
agricultural outputs with special emphasis on  value
addition. He added that the discussants would also address

the state governments’ role in the Agricultural
Transformation Agenda (ATA) and to better align the states
and federal governments agricultural development

programmes. After these statements, the moderator asked
the discussants to comment on specific set of questions.

THE ATA FRAMEWORK OF COOPERATION WITH
THE STATES GOVERNMENT

The moderator, Aiglmoukhuede, highlighted that
transformation in agriculture, at the federal level, cannot
take place without collaboration with the state povernors.
He then asked the Minister of Agriculture to comments
on the framework for cooperation and coordination with
the state as far as the agricultural transformation agenda is
concerned,

The Minister of Agriculture, Dr. Akinwunmi Adesina,
noted that for Nigeria to become successful in agriculture,
it is essential that Nigerians change their mind-set towards
the industry.




He stated further that agriculture should be
viewed as a business rather than as a
developmental project. The minister pointed
out that Nigeria is endowed with enormous
agricultural potential. Each state in Nigeria
has comparative advantage in producing
agricultural products. Despite this potential,
many of these states are yet to significantly
reduce the level of poverty. Hence, state
governments have a key role to play in the
development of agriculture in Nigeria.

The minister noted further that the failure of
state governments to ensure and sustain food
security in their states could transcend to
food insecurity in the country. Therefore, it
is important that the federal government
collaborates with the states to ensure
achievement of the objectives of the ATA.

To this end, the minister highlighted a few
achievements which emerged in the last few
years from the partnership between the
federal and state governments:

a) At the commencement of President
Jonathan administration, the leadership of
Federal Ministry of Agriculture and Rural
Development  (FMARD)  decided to
decentralize agriculture to the states, through
the establishment of 36 state offices across
the country. This resulted in collaborative
planning, monitoring and evaluation of
agricultural projects between the federal and
state governments.

Furthermore, there is a lot more to achieve as
regards policy reforms. The state government
owns Land, which is an important factor of
production, and as a result the ministry is
working  with  the governors. The
transparency in fertiliser distribution to
farmers across the country would not have
been possible without the support of the
state government in the process.

b)  The Growth Enhancement Scheme {GES)
gained massive support from the state
government and the state governments provide
25%, of the subsidies granted to famers under
the scheme. So far, about 3.5 million farmers
have been accessed under the scheme, an
improvement from 1.5 million farmers in
2012. He stated further that 5 million farmers
would be accessed at the end of the dry season.

Overall, the partnership between the federal
and state governments i5s necessary to
ensure the attainment of the ATA. Srtate
governors would need to invest heavily in
infrastructure, which is quintessential for the
development of agriculture in Nigeria.

Captain Idris Wada — Governor, Kogi State
How has the state government supported the
development of agriculture in your state and how
have you been able to weather the storms along the
awaty!

Captain 1dris Wada stated that Kogi state has
adopted the ATA as the state government
policy on agriculture and leveraged on the
synergy between the federal and state MDAs.
He added that the state government has
facilitated easy access to land, fertilizer, seeds
and other agricultural inputs.

He went further to say that his government has
established a one-stop-shop to assist investors
in obtaining information on the investment
opportunities in Kogi State and helping
farmers with land acquisition. He added that
the government has provided incentives and
allocated a lot of arable land to youths while
also providing distribution of free farm input
and fertilizer. The governor stated that the
Kogi  State  Government has  also
introduced a buy-back programme that
guarantees buying of 60%of the output of
farmers while also establishing a Staple Crop
Processing Zone (SCPZ) for cassava in Alakpe,
Aladu in Kabba LGA.
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Peter Obi - Governor, Anambra State
What can you say about the lack of funding for
agriculture and the synergy between the state and
federal government? What concrete changes have
you noticed in as far as fertilizer distribution is
concerned?

Peter Obi said that Anambra state has
actively collaborated with the FMARD in the
implementation of the new fertilizer
programme and there have been a lot of
improvement in the provision of fertilizer in
the state. The old method used by the
FMARD was a mess; not even one tenth of
the farmers used to receive the fertilizer at
that time.  According to him, exactly
78,000 farmers have received fertilizer
this year in Anambra, adding thar the state
government has conducted poverty mapping
to show poor areas of the state.

Liyel Imoke — Governor, Cross River State
What  makes invest  in
agriculture in Cross River state considering that
the state is known for tourism?

investors  wdnt o

In his response, Livel Imoke said the state
government has taken on the development
of the agricultural sector as a priority. He
explained that the state has established an
investment promotion bureau as a one-stop-
shop to provide three basic services as
follows:

= State’s  reorientation  of  the  key

stakeholders to enable them understand
their rtole and view agriculture as a
business.

* [nformation relating to  investment in
agriculture across the value chain.

Provision of infrastructure such as roads to
enable access to major markets The governor
went on to set out of the programmes and
policies aimed at agricultural development in
the state:

= Cross River State has introduced a
programme called project AWAKE,
aimed dt  ensuring  that  women

participate in agriculture by providing
soft loans to women in agribusiness.

= The state is transforming agriculture from a
plantation  economy to a  complete
agricultural value chain.

* The state is also providing support for small-
scale farmers to ensure their products are
competitive, thereby turning them into
Agropreneurs.

Rauf Aregbesola — Governor, Osun State
How have you been able to link infrastructure
development with the agricultural sector?

Rauf Aregbesola stated that his government
has established a rural mobility
programme  aimed at  providing  basic
infrastructure throughout the state. He went
further to elaborate that the state has
established the Osun Rural Enterprise and
Agricultural Programme (OREAP), to support
farmers’ access to microcredit, free rajl
transport  for palm products to Lagos,

dCCESS

providing input, etc). The state government
has been involved in feeding over 300,000
pupils from primary one to four which has
created a great market for agricultural
produce such as meat, fish, eggs, rice, gari
etc

[L-RI: Rauf Aregbesola (Governor, Osun Sate) Peter Obi (Governor,
Anambra State}, Akinwunmi Adesina, (Minister of Agriculture and
Rural Development)
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Saidw Usman Dakingari —  Governor,
Kebbi State

How has your government been able to support
the development of agriculture in the state?

Saidu  Dakingari reported  that  his
government has developed an agriculture
blueprint, which is aimed at using agriculture
as a tool for job creation. He added that the
state has initiated programmes aimed at
turning Kebbi State into one of the major
producers of rice and melon in Nigeria.
Gaovernor Dakingari explained that there has
been tremendous collaboration with the
Federal Ministry of Agriculture and Rural
Development in the implementation of the
developmental initiatives in the state. He
went on to say that his government has
introduced a minimum guarantee price
initiative, using SURE-P funds to buyback
rice surplus from farmers.

The moderator then rounded off the session
by appreciating the  panellists and
encouraging them to do greater work in
agriculture in their states. He added that
beyond the welfarist values of agriculture it
should also serve as a key wealth generator,
which Nigeria is on course to tap fully.
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KEYPOINTS FROM THE CONVERSATIONS WITH THE STATE GOV

ERNORS

Issues Raised on Growing Agriculture at the State Level.

a)
b}
)
d)

J

i)

D

k)

R

Absence of investments in the complete agriculturat value chain.

Lack of proper undersmnding of the objectives of the ATA bﬁ the federal government .
Inconsistency in government policies |

Insecurity |

Poor access to.mafi.cets by farmers and off-takers

Lack of adequate infrastructure

Poor roads network

Inadequate Power supply

irﬁéation facilities

Storage facilities

Lack of adequate technical skills to drive agricultural initiatives in the states.

Lack of interest in agriculture’ by majority of Nigerian youths due to wrong perceptlon

im) Lack of access o affordab!e finance

Promised Benefits of Growing Agriculture at the State Level.

a)

b) -

Developing the agricultural sector include: Job creation and reduction in unemployment and feeding the nation.

Sustainable growth of the agrlcultural sector, which will in turn drive national development

‘Recomamendations for Growing Agriculture at the State Level.

2)

b)

c

dy

e

Provision of incentives for investrient in the complete value chain (production, processing & marketing of agro-
products :

Federal Mmlstrv of Agnculture in collaboration with the state and local governments to undertake massive
sensitisation programmes on the objectives and key outcomes of the ATA :

Institutionalisation of agricultural initiatives
Provision of framework that will enable farmer have easy access to markets and off-takers

Government in collaboration with the private sectors to ensure provision of adeguate infrastructure necessary for
the growth and development of the agricultural sector

Undertake capacu:y development and skill acquisition initiatives.

Re-onentatlon of the general populace, pacticularly the youth, on the wealth creating opportunities in the
. agncuftural sector :
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Plenary VI - Integrated Approaches to Infrastructure
Development for Agriculture

Foum:lanon), Uche 01'_]1 {CEO, ngemn Bovereign
Investment Authority), Taiwo Adendji (Director, Africa
Finance Cotporation), Francolse Marie Nelly, Nigeria
Country Director, World Bank), Chinedu MNebo
(Minister for Power), Shamsudeen Usman, (Minister of
Mational Planning), Sarah Ochekepe (Minister of
Water Resources), Ousmane Bore {Country Director,
Africa Develnpmnt}

“The business models in the
 banking sector cannot work in the -
rural areas and so there is a need to

design a business model that will
lead to direct financing fm’the rural
folks aﬁd encourage the private

“sector to invest in infrastructure”

Moderator:

I s Shamsudeen Usman-Former Minister of National

Planning/Deputy Chairman of the National Planning
Commission

Panellists:

" Marie Francoise Marie Nelly - Nigeria Country Director,
World Bank

» Chinedu Nebo - Minister of Power

»Taiwo Adeniji - Director, Africa Finance Corporation

»Sarah Ochekpe - Minister of Water Resources

»Senator Idris Umar - Minister of Transport

* Qusmane Dore - Country Director, Africa Development
Bank

# Uche Orji - Chief Executive Officer, Nigerian Sovereign
Investment Authority

= Professor G.B. Ayoola - President, Food & Infrastructure
Foundation

INTRODUCTION

The discourse of the session was focused on the

infrastructure issues mitigating against development of
agriculture and identifying integrated solutions to address
infrastructural needs of Agriculture as well as how the
government is tackling this through the creation of Staple
Crop Processing Zones (SCPZs)

| NIGERIA’S STAPLE CROP PROCESSING ZONE (SCPZ)

MASTERPLAN

Mr. Patrick Kormawa, Regional Director ECOWAS,
United Nations International Development Organization
(UNIDO) gave a background presentation on Nigeria's
Staple Crop Processing Zone (SCPZ) Masterplan. He
explained that initative is expected to create social,

| environmental and economic results.

The first phase will be in six location across the country:

s Kadawa, Kano State - Rice, Tomato and Sorghum
» Agbadu Kogi State - Cassava
= Adani-Omor, Enugukwu, Anambra State - Rice




» Andoni, Rivers State - Fisheries
* Ketuw-Ereyun, Lagos Sratc - Fisheries and
Rice

* Bida-Badeggi, Niger State - Rice

Mr. Kormawa stated that the initiative is expec
to create lmillion direct and 3.5 million indire
jobs. He further stated that collaboration of all
Ministries would be needed to achieve success
this project.

INTEGRATED INFRASTRUCTURE:
ISSUES, INITIATIVES AND PROGRESS

Dr. Usman noted that government tends to
operate  silos  as  evidenced in  the
Infrastructure Master Plan but wondered
how to promote cooperation among the
various  Ministries, Departments  and
Agencies (MDAs). He further noted that
different. MDAs are planning their own
Summits and in view of the President’s
assertion that the success of the Agriculture
Transtormation Agenda (ATA) depend on
the dedicated effort from other sectors. This
means that there is a lot of work to be done

when it comes to integration.

Mrs.  Sarah  Ochekpe explained  that
agriculture activities could not be effectively
cartied without adequate water supply.
Farmers cannot depend on rainfall alone, as
it is unreliable. Irrigation is important and
can get two to three more times yield than
rainfall. She admitted that, due to the over-
dependence on oil proceeds, irrigation
infrastructure could not be fully developed.

She went on to say that the Ministry of
Water Resources is trying to bring irrigation
to a level of maximum use and believes that a
lot can be achieved with SCPZ. The Ministry
is looking for funds from sources like State
governments and development parcners.

The Ministry is currently working with
Zamfara, Keffi, Kano and Borno States to
increase irrigation in the nation. The World
Bank $400 million to strengthen
irrigation in four areas. Also appropriate

gave

studies are on-going to. produce a process to
expand the facilities currently in place and
put them to proper use. With stronger
partnerships with the Ministry of Agriculturc
and development partners, Agriculture will go
a long way.

Recounting his Ministry’s contribution to the
SCPZ initiative, Professor Nebo, explained
that the Ministry is fully aware that
Agriculture requires power to thrive and
maximize the value chain from agronomy,
animal husbandry, preservation to packaging.
He admitted that agricultural produce
suffers  loss  because of lack of
preservation, which is directly linked to
power and expressed the oprimism that with
the privatization process, the situation will
improve.

Professor Nebo admitted that it wouldn’t be
easy to have a national grid system that will
reach all rural areas. Therefore, the Ministry is
trying to strengthen the Rural Electrification
Agency to give power to the rural areas where
the farmers are clustered. He also reported
that programmes aimed at encouraging the
adoption of renewable energy as solar, wind
and hydro are also being established. He
further reported that the Ministry currently
collaborates with the Ministry of Water
Resources to powet existing dams. UNIDO
has looked at existing dams and brought out
wasting resources and how they can be
revived.

With regard to the places without hydro
power generating capabilities, he explained
that the Ministry is also engaging the private
sector to provide energy from non-typical
sources such as les fuel generating plants for
some small farm holdings that do not require




a lot of power. He stated that the Ministry
has adopted a holistic approach to the power
problem and it knows that cthe private sector
and development partners are required. The
representative of Minister for
Transportation, explained that the Ministry
is responsible for land, marine and
intermodal transportation. He reported that
the Ministry has rehabilitated the Lagos -
Kano line and commenced operating
shuttles. He also  reported that  the
connection to the Apapa Port has also been
addressed and has commenced operations. A
lot of loop lines connecting industries and
agricultural catchment on the Lagos - Kano
route are being rehabilitated. He further
reported that the Port Harcourt - Maiduguri
rail line is also being rehabilitated and
should be completed this year. The central
corridor, which connects the middle belt to
Warri, is also under construction and the
Abuja - Kano line is also being rehabilitated
and expected to be completed before
December 2014. The Ministry also has four
Transport Reform Bills that will tackle issues
from Railway to Ports and Harbor.

He further stated that in line with the 25-
year rail vision, which took cognizance of
Agriculture, the Ministry started conducting
feasibility studies to produce reliable and
credible data for the private sector to use. He
also stated that inland waterways connect
over 20 States and this has led to the
dredging of Rivers Niger and Benue and the
construction of river ports and jetties, which
will provide cheaper modes of transporting
agricultural produce. A lot of effort has been
made to improve efficiency of the Ports and
soon Port Harcourt will be connected to
Maiduguri.

Ms. Marie-Nelly of World Bank emphasized
that the bank is an active partner and the
programme has been quite successful in
improving  livelihoods  and  increasing
involvement in all the States. She reported
that the Bank has now shifted its focus to

commercial agriculture and appreciates the
structure that the Ministry of Agriculture has
adopted in line with economics. She also
noted that there were currently quite a
number of underutilized facilities in the
country, such as the dams of which only 25 -
50% are used and if that number were to be
increased, it would lead to
development in the North.

massive

She further added that the bank is also using
the TEC to finance the private scctor and also
using other instruments, which although not
directly linked to agriculture, can assist in
developing the sector. She concluded by
stating that the bank has just submitted a
proposal  to the Federal Ministry of
Agriculture to maximize production in small
areas such as Shea butter and cashew nuts

production.

[LR]: Marie Francoise Maric Welly, Nigeria Country Director,
World Bank), Chinedu Nebo (Minister for Power)

Mr, Dore reported that the African
Development Bank (ADB) is currently
supporting infrastructure development in the
areas of irrigation, road, hydraulics and social
infrastructure. The bank is also developing a
commodity value chain program to provide
capacity development and Program
Management. He advised that focus needs to
go beyond funding, as the funding
provided by the bank is limited and once
used, the country is no longer eligible to
borrow in relation to that sector. To open
the country to the ADB window, it would
have to apply for lending to another sector,

such as energy.




He said that the bank has been providing
support to private sector in infrastructure
development, such as the power project in
Kogi State and is also working with
commercial  banks and the Federal
Government to set up their banks.

Regarding the role of the Nigerian Sovereign
Investment Authority and the programs
offered by the organization that are tailored
to agriculture, Mr. Uche Orji explained that
the organization was established as a new
initiative created to fill a gap and is looking
at  Water  resources, Storage  and
Transportation. He explained that the
investment methods ro be considered are
Equity, Mezzanine, and Secured Dehts. He
added that specialist agricultural funds can
be set up but that is a specialist area and the
Authority’s role will be limited. He further
stated that IFC and AFC had signed a MOU

focused on agriculture.

Professor Ayoola said that infrastructure is
the backbone of agricultural development.
He however set out three main areas of
concentration for infrastructure planning
which he emphasized to be:

* The form of integration

* The degree of integration

* The need to evolve a system of division of
labour among the actors in the integration

He however, called for the need to align
rural infrastructure planning with the
country’s resource database. For
sustainability, there is also the need to know
what exactly is achieved and how it can be
sustained.

a) Some of the comments made by the
delegates are included:

b) Infrastructure development is not about
money but about getting the right policies in
place.

¢) There is a lot of land available for leasing
and for private sector to work with small-scale
farmers. Fear has also been that the private
sector will take the land from the farmers.




Plenary VII - The Horticulture and Floriculture Industry:
New Growth Frontiers for Nigeria

[L-R): Jeremy Knops, Operational Director, COLE
ACP; Sanjay Sethd, CEQ, Foods & Beverages, Export
Trading Geoup, Frank Mweke Il {Director General,
MNESG), Princess Stefla . Oduah, (Minister of
Aviation), Akinwunmi Adesina {Minister of
Agriculture and Rural Development) Folusho
Phillips (Chairman, NESG), Akin Sawyerr {Executive
Sceretary, Agricultural Fresh Produce Growers &
Exporters of Nigeria), Tijani Bukar (Minister of State
for Agriculture), Pete Veal, (Operations Lead, Africa
Ventures Team) '

“Private sector standards ave the
most challenging in terms of food
safety requirements... though these
requirements dare very stringent, they
are obviously achievable”

| Moderator:

= Akin Sawyerr - Executive Secretary, Agricultural Fresh
Produce Growers and Exporters Association of Nigeria

(AFGEAN)

Panellists:

® Princess Stella Oduah - Minister of Aviation

= Tijani Bukar - Former Minister of State for Agriculture
and Rural Development

#Pete Veal - Operations Lead, Africa Ventures Team,
Syngenta

®Jeremy Knops - Operations Director, COLE ACP

®Sanjay Sethi - CEO, Food & Beverages, Export
Trading Group

INTRODUCTION

Panellists and the moderator in this session highlighted

the opportunities that abound in Horticulture and
Floriculture in  Nigeria. These opportunities include
potential export earnings from the horticulture sector; the
readiness of aviation industry to support horticulture and
floriculrure and access to land; and the suitable soil type
cultivate fruits and vegetables. Effort was made to tap into
possible ways to harness these opportunities to divetsify the
Nigerjian economy, alleviate poverty and create jobs.

EXPANDING THE BOUNDARIES AND CREATING
MARKET OPPORTUNITIES

In spite of its under developed state, Horticulture and
Floriculture in Nigeria is growing and there are marked
achievements recorded the industry. Some of the progress
and achicvements recorded were discussed at the session
by the session panelists.

Mrs. Stella Oduah reported one of the achievements as
the on-going conscruction of 13 new perishable terminals
at various airports across the nation. These terminals are
heing constructed to aid the exportation of perishable
goods in Nigeria and will be launched by December 2013,
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She also mentioned that there is existing
collaboration  between  the Aviation,
Agricultural and Private sectors to enhance
the growth of the hordculture and
floriculture industry in Nigeria. Princess
Stella Oduah stated that an inter-ministerial
working group was set up two months ago to
ensure  that MDAs work together in
achieving a common goal. She further
explained that this group has a technical
committee, saddled with the responsibility of
coming up with implementable policies and
programs that would create access to
international market for rural farmers and
an independent agro-based economy in the
country,

Mr Bukar mentioned that Nigeria is now a
global player in the production of 15 key
agricultural commodities, backing it with the
facts that Nigeria is ranked the second
highest producer of citrus in the world (with
3.5million metric tonnes produced per year);
Nigeria is ranked the number one producer
of pineapple in Africa (with 920,000 metric
tonnes produced per year); and Nigeria
currently ranks fourteenth largest tomato
producer in the world.

, e
conom
g Summlt {

Jeremy Knops, Operational Director, COLE ACP

It also was mentioned at the session that
intervention funds have been made available
by the government for farmers to access. Mrs
Oduah stated that intervention funds are
available to qualified farmers for cargo o aid
connectivity; for example a farmer who

slaughters cows in Bauchi can easily

transport it to Lagos within an hour.

The Minister for State for Agriculture also
stated that financing programs are available to
farmers through Nigeria Incentive-Based Risk-
Sharing System for Agricultural Lending
(NIRSAL); Bank of Industry (BOD); Bank of
Agriculture (BOA) among others.

THE CHALLENGES OF EXISTING
PLAYERS IN THE HORTICULTURE
INDUSTRY

At the plenary session, various issues and
challenges militating against the development
of the Horticulture and Floriculture industry
were identified and discussed.

Mrs. Stella Oduah talked about the issue of
inadequate infrastructure in the form of
roads, rails, which have not only made
accessibility to rural farmers very challenging
but have also led to the difficulty in
transporting petishable goads from the rural
production centres to the mostly urban
markets. She also mentioned the fact the
holistic policies required to harness the
enormous potentials and opportunities in the
industry have not been propetly articulated at
best.

In his remarks, Mr. Bukar, pointed out the
fact that most farmers in the rural areas are
fragmented and there is need for them to be
organized into groups and clusters to aid
coordination and management.

Mr. Jeremy Knops stressed the difficulty in
meeting and complying with standards and
regulations to ensure that the country’s
agricultural products qualify for export. He
categorized these food safety and commercial
quality requirements into three, which are:
international laws, regional laws and private
sector standards. And of the three, he stated
that the private sector standards are the most
challenging  requirements in terms of
compliance. He wenr further to say that there
are technical elements involved and these
include the impact on the environment of
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food production, working conditions as well OVERALL RECOMMENDATIONS

as the financial elements such as the costs As a tesult of the discussions held at the
associated with certifications. In addition, he session, recommendations were made to help
pointed out the fact that there arc skills and ensure the development of horticulture and
competencies required in order to comply floriculture in Nigeria. These
with these standards. He concluded by saying recommendations were also aimed at
that though these requirements are very stimulating interest of potential investors
stringent but they are obviously achievable. (local and international) to help grow the

industry. Below are the recommendations
On his part, Mr. Pete Veal lamented the raised during the session:

massive losses associated with production

because the farm produce is far from the a) Establishment of a citrus belt in Nigeria
markets and coupled with fact that there to encourage local production and also for
currently exists weak refrigeration capability eXpOrt PUrposes

for preservation; this has led not only to

shortfalls in the markets but also resulted in b) Increased investiment in green houses by
price volatility. He also reiterated the need to the youths to generate wealth

create polices to ensure that the availability

of quality seeds as well as the importance of ¢) Get global players and investors in the
teaching and educating the farmers on how horticultural industry that can provide a
best to grow the seeds for improved variety of durable fruit tree seedlings
productivity. He also emphasized on the

need to have the right technology and d) Putting in  place  policies and
finance available to transform the industry in infrastructure to create accessibility to farms
the country. from the cities and subsequently enhance

growth in this industry

Mr. Sanjay Sethi observed that most of the

previous experiments dane in the processing ¢) Encourage the clustering of farmers so
of fruits in the country had to do with wrong that they are able to access sizable credits
location in the sense that the fruits and

factories were located miles apart without

puiting into consideration the costs of

transportation as well as the perishable

nature of these fruits.

‘TFijani Bukar (Former Minister of State for Agriculture),
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Plenary VIII - Policies & Incentives for Developing the
Food and Agribusiness Industry in Nigeria

[LRE: Mukul Mathur (Country Head, OLAM Nigeria
Ltd), Tijani Bukar (Minister of State for Agriculture),
Paul Gbededo (Chief Executive Officer, Flour Mills of
Nigeria Ple), Alan Jack (Managing Direcror, Shonga
Farms Holdings Ltd), Deji Akinyanju {Chief Executive
Officer, Food Concepts Ltd), Folusho Phillips
(Chairman, NESG), Shamsudeen Usman (Minister of
National Planning) Dr. Bright Okogu, (DG, Budgert
Office of the Federation) Akinwunmi Adesina (Minister
of Agriculture and Rural Development), MDY Abubakar,
Calvin Burgess, CEQ (Dominion Farms Lid), Ghenga
Oyebode (Chairman, Okomu Palm Ple}

“Poor state of infrastructure
contributes to high cost of
production... Nigeria has the largest
network of rivers in West Africa yet,

there are no proper irrigation systems
for the farmers”

) Moderator:
- = Bright Okogu - Director General, Budget Office of the

Federation, Federal Government of Nigeria

Panellists:

* Gbenga Oyebode~Chairman, Okomu Palm Ple

* Calvin Burgess -Chief Executive Officer, Dominion
Farms Limited

* Paul Gbededo -Chief Executive Officer, Flour Mills of
Nigeria Ple

* Deji Akinyanju -Chief Executive Officer, Food Concepts
Led.

* M.D Abubakar-Managing Director, 1.Z Farms

®* Mukul Mathur-Country Head, OLAM Nigeria Ltd

" Alan Jack-Managing Director, Shonga Farms Holdings
Led

INTRODUCTION

The deliberations in this section were centred around the

body of incentives that government has granted to the
agricultural sector in order to transform it from pure
subsistence farming into agri-business; the necessary,
effective incentives needed to sustain the growth of the
food and agribusiness and the type of institutional
arrangements that would guarantee that these policy
incentives are properly implemented were also propased.

THE ACHIEVEMENTS OF AGRICULTURAL POLICIES
INCENTIVES

a} There have been significant improvements in oil palm
subsector under Agricultural Transformation Agenda
(ATA). Gbenga Oyebode, the chairman of Okomu Palm Ple
accentuated the fact that the significant inflow of investment
into oil palm subsector (i.e. OLAM, PZ, PRESCO) is
happening because of assistance and the enabling

environment created at the federal level. This particularly
should be credited to the initiatives behind the ATA.
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b) Access to Commercial Agricultural
Finance is improving. Deji Akinyanju and
MD Abubakar mentioned instances where
their farms had applied for funding under the
agric. finance schemes and were able to get
loans.

¢) There have been a lot of achievements as
regards to cassava bread inclusion policy.
4(0% cassava bread inclusion, which has been
achieved in 2012, is a commendable effort of
Ministry of  Agricultural  and  Rural
Development. Deji Akinyanju testified that
the Ministry has been giving assistance in the
area of importation of the enzymes, which is
needed to stabilize cassava flour.

d) Production of rice is witnessing some
resurgence and poultry farming sub sector is
also gradually looking up in the country.

PoLiCY ISSUES AND THE CHALLENGES
OF AGRIBUSINESS INDUSTRY

a) Land tenure laws and other difficulties,
which are associated with getting more lands,
have been constraining the expansion of the
existing plantations. Comparing a few West
African  countries, Gbenga  Oyebode
mentioned that the optimum size of a
plantation in Ivory Coast is 250,000 hectares
and 100, 000 hectares in Cameroun. Whereas,
the biggest size of a plantation in Nigeria is
just 30,000 hectares. According to him, the
problem lies in the states but the state
governments have not created land banks
where they can direct investors when land is

needed. In addition, the states have not
addressed the issue of property registration for
land titles outside urban areas.

b} Policy implementation is not followed
through to fruition. Although government is
putting incentives in place to support ATA, its
implementation seems to be neglected. For
instance, Akinyanju cited the case of zero duty
waiver on agriculture equipment.

However in practice this has been very
difficult to implement due to corrupt
practices. This has a negative impact on the
cost of doing business in the country.

c) Infrastructure remains the biggest
challenge of ATA. There was a broad
consensus among the panellists that poor state
of infrastructure (Power, Transportation, and
Irrigation Systems) is the key contributing
factor to the high cost of production, which
has made Nigerian products less competitive,
Alan Jack stated that, despite Nigeria having
the largest network of rivers in West Africa
there are no proper irrigation systems for
farmers. Akinyanju also lamented that about
60% of investment is spent on providing
roads network to farms.

d) Weak coordination among  the
governments’ MDAs. The weak coordination
and communication between agencies of
government are major factors contributing to
the problem of policy implementation.

¢) There is lack of communication flows
between the government and investors. Alan
Jack made it clear that there is poor and
inadequate communication flow between
government and its ministries (including
MDA's) at one hand and the private investors
at the other hand.

fi  Inconsistent tariff structure and trade
policies. Gbenga Oyebode mentioned that
Common External Tariffs (CET) structure is
not consistent among the group of trading
countries. According to him, if we open our
borders and allow all sort of importation, it
can wipe out the entire means of livelihood

of thousands of people.

g) Multiple taxation from Federal, State
and Local Government Gbenga Oyebode
highlighted that various levels of tax regime is
administered by the three tiers of government
which depletes the capital available to invest
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in the growth of the agriculture sector. He also
mentioned instances wherc state governments
are contending with the federal government to
have share in the corporate income tax
revenue.

h) Corrupt practices; Unequal access to
incentives and Bureaucratic bottle necks:
Paul Gbededo emphasized on the fact that
there is no level playing ground for all
investors to take advantage of the incentives
provided by the government in rerms of
policies that affect their business. Calvin
Burgess said that there is difficulty in getting
relevant regulatory approvals due to numerous
bureaucratic bottlenecks.

IL-R]: M.D Abubakar, Calvin Burgess, CEO (Nominion Farms Ltd),
Ghenga Ovebode {Chairman, Okomu Palm Pl)

i) Lack of cheap agricultural financing
Alan Jack mentioned that there is no adequate
funding for agricultural projects especially for
small scale farmers. He suggested that there
should be long and medium term funding for
various agricultural inputs (machineries, staple
crops etc)

i) Lack of incentives to promote low cost
local production of key farm inputs: M.D
Abubakar of LZ Farms emphasized the lack of
farm inputs in agricultural research institutes.
Deji Akinyanju also corroborated this point
that he also could not get enough and
consistent local supply of chicken for his fast
food business.

k) Inadequate local requisite skills and
capacity to drive ATA DPaul Gbedebo
mentioned that there is lack of relevant skills.

I} Formation of cooperatives should be
encouraged to facilitatc the access of farmer
to finance.

m) Effort should be made to tap the
enormous waters resources and utilize it for
advancing ATA progress.

n) Adequate consultation with stakeholders
for policy formulations. There should be
more dialogues between the government,
their agencies, and investors in formulating
these policics.

0) Government need to intensify efforts to
address corruption especially in the contexr
ot policy implementation and government
incentives.

p) Putting implementable policies in place
for input substitutions. We¢ need to found a
way of making local intermediate consumers
to get certain percentage of locally produced
milk into their products.

PoLIicY RECOMMENDATIONS

a) Agricultural financing needs immediate
attention. There should be provisions for
Long term, medium term and short term
funding for agricultural sector. Long term
loans are needed for land acquisition, land
clearing and building; Short term loans for
cropping and the medium term for tractors
and implements. Without proper funding it
would be difficult to propel the sector to
sustainable level.

b) Harmonization of multiple taxes across
the tiers of government. Federal, stare and
should consider the
businesses that do no benefit from
infrastructure in the tax laws and structures.

local  governments
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d) State and federal governments to address
the issue of land tenure.

e) Proper coordination and communication
between agencies of government to ensure that
the policies and incentives are actually
implemented. Policies should be clear, concise,
and sustainable on a long term basis.

f)  Trade policies and tariff structures should
be reviewed to protect local productions. It is
important that the rtariff seructure be kept in
place. Ir is also important that we make sure
that the ECOWAS benefit which are meant to
go to production in the ECOWAS zone are
targeted at the ECOWAS zones.

Government must be committed to public
service delivery and Stakeholders should insist
on integrity and moral ethics in business
practices.Formation of cooperatives should be
encouraged to facilitate the access of farmer to
finance.

k) Effort should be made to tap the
enormous waters resources and utilize it for
advancing ATA 1 rogress.

I}  Adequate consultation with stakeholders
for policy formulations. There should be more
dialogues between the government, their
agencies, and investors in formulating these
policies.

m) Government need to intensify efforts to
address corruption especially in the context of
policy implementation and  government
incentives.

n) Putting implementable policies in place
for input substitutions. We need to found a
way of making local intermediate consumers to
get certain percentage of locally produced milk
into their products.
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Plenary IX - Building a World Class Petrochemical and
Fertilizer industry Nigeria

[L-R}: Manish Mundra (MD, Indorama Eleme
Petrochemicals), Ben Okove (Bxecutive Vice-
Chairman, Brass Fertilizer Company Led) Jite
Okoloka (MD, Notore), Diezani Alison-Maduecke
(Minister of Petroleum Resources), Amit Roy
(President, International Fertilizer Development
Centre), Mutiu Sunmonu (MD, Shell Nigeria, Kunle
Allen IMD, Gas Aggregator Company of Nigeria
Aliko Dangote (President, Dangote Group)

“The policy interventions of the
Nigerian Gas Master Plan will
position Nigeria as a regional hub
for production of fertilizer,
petrochemical and refining
capabilities.

| Moderator:
® Dr. Amit Roy- President, International Fertilizer

Development Centre

Panellists:
® Diezani Alison-Madueke - Minister of Petroleum Resources
*Mutiu Sunmonu - Managing Director, Shell Nigeria
®Esin Mete - President, International Fertilizer Association
* Manish Mundra - Managing Director, Indorama
Eleme Petrochemicals
* Ben Okoye - Executive Vice-Chairman, Brass
Fertilizer Company Ltd.
® Jite Okoloko - Managing Director, Notore
* Kunle Allen - Managing Direcror, Gas Aggregator
Company of Nigeria

INTRODUCTION

Thesession offered leaders in the petrochemical and

fertilizer industry the opportunities to have open
discussions on various critical success factors for building a
world class fertilizer industry. The discussants looked into
how gas and other input supply for the production
fertilizer can be secured and how private sector can

develop channels of distribution.

THE NIGERIAN GAS MASTER PLAN (NGMP):
IMPLICATIONS FOR 7THE PETROCHEMICAL
INDUSTRY

The Honourable Minister of Petroleum Resources,
Diezani Alison-Madueke gave a brief summary about the
current developments in the petroleum industry in
Nigeria with specific emphasis on implications for the
petrochemical and fertilizer outputs of the industry.

She stated that NGMP is competitive gas pricing policy
(benchmarked against competing countries like Trinidad
and Tobago & Egypt) that is aimed at atcracting
investments to Nigeria amidst global competition. The
policy interventions of the NGMP will position Nigeria
as a regional hub for production of fertilizer,

petrochemical and refining capabilities.
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She said that domestic supply obligation will
set aside about 500 - 750 mmef/d of gas by
2017/18 specifically for Fertilizer, Methanol

and Petrochemical industries.

Diczani Alison-Maducke (Minister of Petroleum Resources)

Adding to the list of expected interventions of
the policy, Mrs. Allison-Madueke said that the
policy should see through the establishment of
a Gas Aggregator Company of Nigeria for
feedstock and  conclusion  of
commercial agreements. [t shall also deploy
the concept of gas industrial parks which
leverage synergies in utilities, port facilities etc.
to support the establishment of fertiliser
industries in Nigeria.

access  to

She identified the expected outcomes of policy
interventions to include:

= 8§ million tonnes per annum fertilizer
capacity by investors to be operational by

2017 -19;

= 10% supply of world’s global tradable

fertilizer by 2017 making it the undisputed
regional hub; a sizeable portion of this
capacity will be deployed for domestic
consumption.,

» A l4million tonnes per  annum
petrachemical plant to be built in Nigeria,

» 3 planned industrial parks will be built -
located in Delta, Bayelsa and Edo States.

Mobilization will create about 2,000 jobs that
will grow to abour 150,000 till 2015 (direct
and indirect jobs).

She however noted that the enablers for the
successful implementation NGMP are to
encourage growth of small & medium scale
secondary industries from the primary
petrochemical industries; anchor initiatives
around private sector investments whilst FGN
provides  the  enabling
reconsolidates efforts in the petrochemical
and power sector; and supports world scale
capacities (higger and more efficient plants} to

environment;

assure long term sustainability.
Approach to Gas Flaring in Nigeria

The Minister mentioned that the Gas Master
Plan is also excised to address the problem of
gas flaring. Being excised from the Petroleum
Industry Bill (PIB), the NGMP is aimed ar
ensuring availability of gas for domestic
utilization and not just exports. Punitive
measures will also be put in place for flared
gas.

Long Term Prospects of Gas
Availability

The Honourable Minister of Petroleum also
shared the prospects that gas contracts will be
entered to assure longterm availability supply
of gas. 6 fertilizer projects are in the pipeline
excluding the on-going gas. Flared gas will
supply 3 of the fertilizer plants (Bayelsa, Edo,
Delta). Good Infrastructure for the supply of
the gas will be considered necessary.
Investment has to be made, for gas plants to
he built.

Mutiv Sunmonu—Managing Director, Shell
Nigeria

Mr. Sunmonu spoke on the challenges of gas
supply. He stated that availability of gas is not a
problem to seeing the whole Agriculture as a
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business. However, pricing must be right for the
upstream developer. By so doing, availability
of gas supply unlike oil can be sustained

Esin  Mete -

Fertilizer Association

President, International

Esin Mete commented on cost of getting
fertilizers to the farmers. It takes abour US$80
on transportation to take fertilizers to the
farmers. Having other means of transportation
like railway lines can reduce transportation
cost. Price reduction of fertilizers encourages
farmers as they don’t have the financial
capacity.  Waterways usage and  right
infrastructure  should be put in place.

[nvestrnents in farmers education would also
go long way.

[L-R]: Ben Qkoye (Executive ViceChairman, Brass Fertilizer
Company Led) Jite Okoloko (MD, Notore), Diezani Alison-
Madueke (Minister of Petroleam Resources), Amit Rov {(President,
International Fertilizer Development Centre)

Aliko Dangote, Chairman, Dangote Group

Investment in agriculture is the best decision,
Nigeria has a great future, and everyone
should  concentrate on  Agriculture.
Agriculture is not a long-term investment any
more. Food importation will be a major
challenge in future, if investment is not
focused on Agriculture.

Manish Mundra - Managing Director,
Indovama

Mr. Mundra announced recent achievements
of six fertilizer plants currently being set up by
Indorama. Some the developments

highlighted are OB3 pipeline is finally off the
path; 450 Eurobond finished; Pipeline from
the main source to end user and the emerging
private investment. He however, noted that
gas would not be an attractive investment
without funding. The banks need to
understand production processes to be able to
factor in the risks in project evaluation.




Thufsday, 5 September 2013.
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Plenary X ~ Sustaining the Agricultural Agenda

Agriculture and Rural Development), Tony Elumelu
(Chairman  Heirs  Holdings) Folusho Phillips
(Chaitman NESG) Are.  Namadi Sambo, Vice
President, Federal Republic of Nigeria, Akinwunmi
Adesina  (Minister of Agriculture and  Rural
Development) Atedo Peterside (Chairman, Stanbic
IBTC), Shamsudeen lsman {Minister of Narional
Planning), Sola David-Borha (Chief Executive Officer,
Stanbic IBTC), Frank Nweke I1 (Director General,
NESGY), Christos Giannopoulos (Managing Director,
PZ Industries Plc)

“Policy making process
should be institutionalized,
and should function
regardless of the ministry
heads and government”

LR} Tijani Bukar {Former Minister of State for

k| Moderator:

® Atedo Peterside ~-Chairman Stanbic IBTC

Panellists:

* Shamsudeen Usman -Minister of National Planning

* Akinwumi Adesina - Minister of Agriculture and Rural
Development

® Tony Elumelu - Chairman Heirs Holding

* Christos Giannopoulos - CEO Pfizer

* Sola David-Bora - MDD, Stanbic IBTC

* Foluso Phillips - Chairman, NESG

INTRODUCTION

A critical policy thrust for the Government of Nigeria is
the attainment of a paradigm shift in the country’s
management of Agriculture - from a social developmental
challenge to a wealth generating business opportunity.
Given Nigeria's poor experience with policy continuity,
concerns exist as to the sustainability of this laudable
transformation  program.  The  discussions  and
deliberations in this session were aimed at identifying
specific measures that need to be taken, to ensure that the
cutrent vision and strategic objectives for the agricultural
sector are sustained. The panellists identified ways and
method that would ensure that policy actions are seen to
their logical conclusion, without reversals or truncation by
administrative changes or transitions in political
leadership.

THE ENSUING IMPACT OF COMMITMENT TO
ATA POLICIES

a) There was consensus among the panellists that there
has been notable commitment shown by the political
leadership of the country, towards the implementation
of the Agricultural Transformation Agenda (ATA). This
has been demonstrated through:

* the policy

priority  given  to
deliberations on agriculture;

participation at




® institutionalization of a national monitoring
and evaluating system in the agricultural
sector;

» the development of Key Performance
Indicators to measure and appraise the level
of progress and
government’s

implementation  of
projects,
policies on agriculture; and

programs, and

» Signing  petformance  contracts  with

ministers on performance expectations.

b) Also, the panel agreed chat there has
been more clarity and definitiveness around
the policy thrust for  agricultural
development in Nigeria. Agriculture is being
promoted as a viable and profitable business
venture, rather than a means for social
service. This drive has artracted foreign
investments and increased development in
the sector.

d) Nowble

introduced to  devisk  investment in the

mechanisms  have  been

agricultural sector. One of such mechanisms
is the Nigerian Incentive-Based Risk-Sharinr
System for Aericultural Lending (NIRSAL),
which is aimed at sharing the credit risks of
funds loaned to famers with the lending banks.

e) The Commercial Agricultural Credit
Scheme was set up by the government, in
collaboration with financial institutions, to
make finance available to small and medium

scale farmers, at single digit interest rates,

f)  There is increased collaboration between
the public and private sector for growth in the
agricultural sector as exemplified by the
collaboration between the Federal Ministry of
Agriculture, National Planning Commission,
and the Nigerian Economic Summit Group.

PoTeENTIAL CHALLENGES FOR THE
PROGRESS OF ATA

a) Inconsistency in the leadership of key
participating ministries and agencies as well
as frequent changes in government policies

are the major challenges facing the
sustainability of the ATA.
1) Inadequate funding of agriculture

research and development. The Agricultural
research institutions are not well funded
and this has been limited the capacity of
these institutions to propel desired
developments in the sector.

¢) Low budgetary allocation to the
agricultural sector was identified as a
shortcoming to sustaining the ATA. The
Minister of agriculture noted that the
limited budgetary allocation to FMARD
reduces the ability of government to finance
major agriculture programs and projects,
which are essential in sustaining the ATA.

d) Infrastructure deficiency is also a major
challenge facing the sustenance of the ATA.
The panel pointed out that, inadequate
storage facilities as well as lack of rural access
roads and efficient railway system increases
transport costs, and thereby pose a threat to
the realization of the ATA.

&) As a matter of concern, Nigerid's aging
workforce in the agricultural sector poses a
threat to the attainment of the ATA. For
instance, the average ageing workforce in the
sector is between 60 and 65 years. Hence,
there is the dire need to attract young
individuals into the agricultural sector.

) The problem of increased influx of
consumer products into Nigeria was also
highlighted. Many of these products are
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subsidized by the government of other
countries and therefore reduce the market
share for local farmers in Nigeria.

g) Lack of commodity exchange and an
efficient warehouse receipt system, which has
made price discovery of agricultural products
difficult; causing price volatility and instability
across the agricultural value chain.

h) The outdated agricultural extension
system is not demand driven anymore and
this poses a threat to sustaining the ATA. The
minister of agriculture highlighted the lack of
capacity knowledge and poor technology
utilization among farmers as major issues that
need to be addressed.

1) Doubledigit  interest rates and
unavailability of adequate short and long
term financing limit access to affordable
finance among farmers. For instance, the

panelists cited limited access to the
Commercial  Agricultural Credit Scheme
(CACS}) funds by farmers.

i)  Monopoly of agricultural insurance in
the sector. This prevents the availability of
more insurance products to assist farmers in
mitigating against possible risks in the sector.

k} Land acquisition and the land tenure
system in Nigeria are dire challenges, which
need to be addressed in order to ensure
sustenance of the ATA.

OVERALL RECOMMENDATIONS

a) Engage best minds to head the agriculture
sector and help propel the agricultural
transformation.  There  should he a

reorientation of the polity on the viability and
profitability of agriculture through extensive
rebranding and education. This is aimed at
attracting a younger workforce and changing
the labour demographics.

b) The policy making process should be
institutionalized, and should function
regardless of the ministry heads and
government.

¢) There is need for more investment in
research and development. Further to this,
we should revive the Agricultural Research
Council of Nigeria to enhance market-driven
research and development.

d) Provision of fiscal incentives to
encourage the private sector to invest in
research and development. The
agricultural sector should get at least
10% annual budgetary allocation. The
government needs to subsidize agricultural
products in  order to promote the
international  competitiveness of  local
farmers, Subsidies on agriculrural inputs are
also necessary to incentivise farmers and
increase productivity.

e) The support of the legislature is very
important  to  achieve the financing
requirements, policies, regulations, and
incentives that will remove all operational
constraints and encourage investments in the
agricultural sector.

f) [t is imperative to review the Land
Tenure System to enhance land availability
for agriculrure.

g) NESG should go beyond policy
advocacy, into monitoring the
implementation and performance of policies
and programmes as well as increase the
dissemination of information and dialogue
among government departments, agencies,
the private sector, and other key stakeholders
on policy formulation and implementation

h) Review of trade policies to protect local
industries by imposing restrictions on
importation where we have locally made
substitutes.
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i)  Reform the Agricultural Extension System
to be modern and market- focused - where it
can equip farmers with adequate capacities to
use modern technology that meet market
demands.

i) Expedite the establishment of a private
sector driven commodity exchange and
warehouse receipt system.

IL-R): Atedo Peterside (Chairman, Stanbic [BTC), Shamsudeen
Usman (Former Minister of National Planning), Sola David-Borha
(CEQ, Stanbic IBTC)

k) The expansion of a sustainable agricultural
financing system to involve both the private
and public sectors, to enable farmers have easy
and consistent access to long and medium
term loans for investment. Integrate agriculture
insurance into the broad insurance framework
and legislations, to allow for private sector
participation.

) Identify the major transportation
corridors for moving agricultural products, and
prioritize their development. This will ensure
adequate rural access roads to the markets and
reduce transaction costs.

m) Establishment of Staple Processing Zones
close to the farms to reduce the need for long
distance transportation.

n) The private sector should operate in
identified areas critical to the program’s long-
term sustainability. It is recommended that
these actions are given due priority in the first
quarter of 2014.

ACTIONABLE PRIORITIES FOR 2014

Although several recommendations have
been proffered to aid  sustainable
implementation of the transformation
program, to key actions were identified as
critical  to  the program’s longterm
sustainability. It is recommended that these
actions are given due priority in the first
quarter of 2014

a) Revive the Agricultural Research
Council of Nigeria to enhance coordination
of research activities across the different
agricultural research institutions in Nigeria.
This reform should be focused on ensuring
that agroresearch activities are driven by
market demand, and should foster deeper
linkages between the research institutions
and the private sector. The reform of the
council should also be geared towards
increasing  overall R&D  spends  in
agriculture, and ensuring that such spend is
optimally utilized.

b) Increase efforts at raising the level of
awareness of agriculture as a highly
profitable business venture. To address the
issues of an aging farmer population and the
poor perception of farming as an occupation
amongst Nigerian youths, considerable effort
must go into increasing the attractiveness of
the sector through awareness campaigns.
Such campaigns will focus on celebrating the
successes of vyoung farmers and the
enlightenment on incentives in place to
enable new investors in agriculture to
succeed. This should be launched before the
end of March 2014,
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THE 19™ NIGERIAN ECONOMIC SUMMIT

Theme: GROWING AGRICULTURE AS A BUSINESS TO DIVERSIFY NIGERIA’'S ECONOMY

Transcorp Hilton, Abuja
September 3-5, 2013

Day 0: Monday September 2

2:00pm - 9:00pm

Arrival and Registration of Delegates

Day' 1: Tuesday September 3

7:00am ~ 10:00am

Delegates arrival and Registration continues

10:00am

Arrival of President Goodluck Jonathan

10:00am-10:05am

National Anthem

10:05am-10:15am

Welcome Address
Mr. Foluso Phillips, Chairman of the Board of the NESG

10:15am - 10:30am

Update on Agricultural Transformation Agenda-
Dr. Akinwumi A. Adesina, Minister of Agriculture and Rural Development

10:30am - 10:35am

introduction of the Presidential Policy Dialogue
Minister of National Planning, Dr. Shamsuddeen Usman

10:35am - 11:35am

Expected Outcome:
Distill relevant lessons and
insights into policies, in
order to enhance Nigeria's
efforls in driving its own
Agricuftural Transformation
Agenda (ATA)}

Plenary | - PRESIDENTIAL POLICY DIALOGUE

Governments around the world are recognizing the critical role of agriculture in
diversifying economies, ensuring food security, creating wealth and generating
employment.

During this policy dialogue, President Goodluck Jonathan and other eminent global
leaders in finance and agriculture will engage in a discussion on the importance of
agriculture to the global economy and the ways in which the sector can be
mainstreamed to become a critical component for growth and job creation. These
leaders who have made significant contributions to the development of agriculture will
interact in this session and share their perspectives on agriculture as the new growth
frontiers, especially for Africa.

Moderator: Komla Dumor (BBC)
Panelists

* President Goodluck Jonathan, GCFR -President, Federal Republic of Nigeria

* Donald Kaberuka — President, African Development Bank Group and Member of
the President’s Eminent Persons Group on Agriculture

» Jacques Diof — Former Director General, Food and Agriculture Organization
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11:35am - 11:56am

Intermission: Documentary on Nigeria's Agricultural Transformation - Directed by
Victor Oladokun

11:50am - 12:35pm Plenary Il --NAGROPRENEURS - ‘Nurturing the Successor Generation of Nigerian
t0d Ou . Fat'fners and Ag.dcunural Enterprises . ‘
identily key policy and Agriculture contributes about 40% to Nigeria's GDP and provides employment to two
institutional reforms for thirds of its entire labor force, mostly involved in subsistence farming, with a median
Sustaining the age of 50 years. This is a paradox, given 56% unemployment rate in the age group of
?mmfigyms o | between 18-25years, attributed to lack of skills, in spite of high educational levels.
riculture ai .
agribusiness new Given its labour intensity, Agriculture has been identified as one of the sectors in which
ventures, representing the | significant job numbers can be generated for young people. In recognition of the
new faces of agriculture in | challenge in attracting and sustaining youth involvement in agriculture, government has |
Nigeria. Confirm from a developed programs and initiatives aimed at encouraging youth to build careers in
younger generation of agriculture.
Nigerian farmers specific
to sustain their continued | In this session, delegates will hear from young Nigerian agricultural entrepreneurs
interest/investment and (a.k.a. Nagropreneurs), on their experiences operating agribusinesses in Nigeria.
employment in Agriculture | These Nagropreneurs will make recommendations on what is required to make
agriculture a more viable and attractive sector to Nigerian youths, as the government
aims to nurture the next generation of Nigerian agribusiness leaders.
Moderator
Mrs. Ndidi Nwuneli- Co-founder, AACE Foods
Panzalists:
* Mosunmola Umoru - Abira Agribusiness Support Initiative
* Kofo Adegoke - Koop Global Famms Limited
* Nnaemeka lkegwuonu - The Smallholders Foundation
* Eliel Sam-Director, Giel Ventures
* Manfida Isa Tafida - Famag Jal Farm Nigeria Ltd
* Nkiru Okpareke — Envirogro Farms Ltd
* Francis Okpani — Otu's Brown Rice Ltd
* Adeniyi Adenuga -Tepebo Farms
12:35pm - 12:55pm Introduction of President Goodluck Jonathan - Dr. Akinwuml A. Adesina, Minister of

12:55pm ~ 1:00pm

Agriculture and Rural Development

President Goodluck Jonathan taunches the Youth Employment in Agriculture
Programme (YEAP) and declares the 19™ Nigerian Economic Summit open

Vote of thanks: Mr. Frank Nweke II, Director General, NESG

1:00pm - 1:05pm

National Anthem
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1:05pm - 1:20pm

Tour of Exhibition Stands

The Minister of National Planning and the Chairman, Board of NESG lead President
Goodluck Jonathan on tour of exhibition stands

1:20pm - 2:20pm

LUNCH

2:20pm — 4:00pm

Expected zzvbOutcome:
identify key success
factors of existing and new
funding policy initiatives,
the key challenges to
lending/funding and how to
improve the overall
effecliveness and
sufficiency of funding for
agriculture. Some key
questions to be addressed:
Is the size of existing
funding pool sufficient fo
meet the objectivesftargets
of the ATA? Is funding
readily accessible and is
risk mitigation adequate for
funding providers?

Plenary lil: FINANCING AGRIBUSINESS TO GUARANTEE A SUCCESSFUL
INDUSTRY TRANSFORMATION

Securing affordable financing for agricuiturai projects is crucial for the development of
the industry. As part of the reforms being impiemented under the ATA, the Minister of
Agriculture and Rural Development is working with various stakeholders to catalyze
increased financing and access for agriculture. Through the development of initiatives
such as NIRSAL, the agricultural credit guarantee instrument sponsored by the Central
Bank of Nigeria, sponsorship of funding vehicles like the Fund for Agricultural
Financing for Nigeria (FAFIN), the private equity fund focused on agricultural sector
lending, as well as plans to recapitalize and restructure the state-owned Bank of
Agriculture to make it a more effective agricuitural funding institution, the Ministry of
Agriculture has sought to stimulate innovative financing approaches to better serve
farmers, producers and other stakeholders across the agricultural value-chain.

Maijor players in the finance and investment industries will discuss how to effectively
sustain the funding of agribusinesses across the value-chain to ensure the successful
take-off of the sector.

Background Presentation: “Financing Agriculture in Kenya: The Equity Bank
Success Story” by Mr. James Mwangi - CEOQ, Equity Bank Kenya.

Moderator: Akinwumi A. Adesina, Minister for Agriculture and Rural Development
Panelists:

« Sanusi Lamido Sanusi - Governor, Central Bank of Nigeria

* Arunma Oteh — Director General, Securities and Exchange Commission

+ Bisi Onasanya — Managing Director, First Bank Plc

* Phillips Oduoza - Managing Director, UBA Group

+ Godwin Emefiele — Managing Director, Zenith Bank

* Mohammed Santuraki - Managing Director, Bank of Agriculture

* Mezuo Nwunsli - Managing Director, Sahet Capital Partners

* Andreas Voss — Head, West Africa DEG.
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4:00pm — 5:40pm

Expected Outcome:
Identify possible gender
related inequalities in
Agriculture in Nigeria,
identify the causes and
potential policies and
interventions fo address
them.

4:00pm - 5:40pm

Expected Qutcome:
Create awareness on the
need for policy initiatives
on climate change impact
and how to mitigate the
associated risks of crop
and livestock losses
through weather index
insurance and other
subsidy measures to boost
farmer confidence. Identify
current and polential
environmental threats to
agriculture and how to
mitigate them

BREAK OUT SESSION

Break Out Group I: WOMEN IN AGRICULTURE

Research has identified that the agriculture sector is underperforming in many
developing countries, in part because both men and women do not have equal access
to the resources and opportunities they need to be productive. Across countries and
contexts: wormen have consistently less access than men to agriculturai assets, inputs
and services and to rural employment opportunities. increasing women’s access to
land, livestock, education, financial services, extension, technology and rural
employment would boost their productivity and generate gains in agricultural output,
food security, economic growth and social welfare. The gains in agricultural production
alone could lift 100 to150 miilion people out of hunger.

This session will explore tangible ways to close the gender gap and improve not only
agricuitural development but food security in Nigeria.

Moderator: Dr. Orode Doherty - Country Director, Africare
Panelists:

* Stella Williams — Former Chair, African Women in Agricultural Research and
Development (AWARD)

* Sola David-Borha- Chief Executive officer, Stanbic IBTC
* Zainab Shariff - Managing Director, Nigeria Medical Plant Company
* Lizzy Igbine — President, Nigerian Women Agro Allied Farmers

* Ndidi Nwuneli — CO-Founder, AACE Foods
* Hajia Baraka Sani-Commissioner of Agriculture, Kano State

Break Out Group Ii: ENVIRONMENTAL SUSTAINABILITY AND CLIMATE CHANGE
IN AGRICULTURAL DEVELOPMENT

Despite technological advances, such as improved varieties, genetically modified
organisms, and irrigation systems, the weather is still a key factor in agriculturai
productivity, as well as soil properties and the natural ecosystem. Climate change
affects agriculture in several ways, impacting agricultural productivity and food security,
especially in countries already suffering from poor soil characteristics and climatic
conditions.

The strategies for improving Agriculture in Nigeria would be incomplete without
commensurate focus on climate change and its potential impact. The recent flooding of
many parts of the country and the consequent impact on food supply and food prices is
instructive. Participants at this session will review the impact of climate change and how
to adequately mitigate them to ensure sustainability of Nigeria’s agriculure.

Moderator: Mrs. Dupe Akindele-Former GGM, Renewable Energy, NNPC.
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Panelists:

* Hadiza Ibrahim Mailafia - Minister of Environment

* Marie Francoise Marie Nelly — Nigeria Country Director, World Bank
+ Jimmy Adegoke - Managing Partner, Adonai Digital Systems

* Tijani Garba - Acting MD Nigeria Agriculiural Insurance Corporation
* Shrikant Jagtap - Global Climate Technology for Development, USA
* Christine K- Director, (Nigeria) Heinrich Boell Foundation

¢ Bukola Saraki — Chairman, Senate Committee on Environment

* Seriake Dickson — Governor, Bayelsa State

* {brahim Gaidam - Governor, Yobe State

4:00pm - 5:40pm Break Out Group Il - ADVANCING INFORMATION & COMMUNICATION
TECHNOLOGY (ICT) FOR AGRICULTURE.

ICT is an enabler and a major catalyst for rapid development in any sector. ICT can
Expected Qutcome: support decision making across the entire value chain of agriculture: crop cultivation;
Identify new ICT water management; fertilizer application; fertigation; pest management; harvesting;

:ggg;::t;msﬁgo;?unmes to post-harvest handling; transport of food products; packaging food preservation; food

production and productivity | Processing/value addition; quality management; food safety, food storage and food
beyond farm input subsidy, | marketing. New methods for precision agriculture like computerized farm machinery that
for example, market applies for fertilizers and pesticides have been fully adopted in developed eccnomies.

information data input, : . . . .
agricuttural commodity Other areas include livestock where farm animals are fed and monitored by electronic

exchanges, crop sensors and identification systems,

insurance, weather index | During this break out session, discussions will focus on innovative applications of ICT to
insurance, etc. agriculture in Nigeria (pariicularly in rural agriculture) to support decision-making and
enable rapid development.

Background presentation: Mrs. Omobola Johnson — Minister of information &
Communication Technology

Moderator: Mrs. Ibukun Odusote - Permanent Secretary, FMARD
Panelists:

* Olayinka Oni — National Technology Officer, Microsoft

« Segun Ogunsanya — CEOQ, Airtel Nigeria

* Bolaji Akinboro — Co-Founder, Cellulant, Nigeria

*« Wonuola Adetayo - CEO, Softskills Managemant Consultants

* Leo Stan Ekeh - Chairman, Zinox Technologies Ltd.

* Juliet Ehimuan - Country Manager, Google Nigeria

* John Obaro - President, Software Developers Association of Nigeria
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4:00pm - 5:40pm

Expected Qutcome:
Identify research institution
and University findings
applicable to agricultural
production and productivity
for immediate transfer of
technology to farmers and
producers through farmer
freld fraining schools and
agricuitural extension
services under ATA

Break Out Group IV: SCIENCE, RESEARCH AND DEVELOPMENT

Over the past century, several studies have demonstrated the impact of science,
research and development on agricultural production and productivity. Even in
developed economies, without the advances in research and application of research
results, agricuiture may have remained at the subsistence levels. A research report by
Texas A&M University in 2011 indicates that investment in agricuftural research,
resulting in a 2% increase in crop yield and productivity can lead to $730million in
annual benefits for consumers through lower food prices, improved health and welfare
and environment.

In Nigeria several research agencies have worked on hybrid, high-yielding seed
varieties for various crops, such as maize and sorghum and also research on new
technologies such as water efficient irrigation technologies etc. Through research and
development, up to 40% substitution of cassava flour for wheat flour in bread has been
achieved by the Federal Institute for Industrial Research Oshodi (FIIRO), and more
recently by the International Institute of Tropical Agricutture (I TA) with the support of
the ATA. These findings have been recently applied by commercial bakers in the
development and commercialization of 20% High Quality Cassava Flour (HQCF) bread
and pastries in the marketplace.

This session will discuss some of these research findings for commercial application
and aiso review the question of how agricuftural research can and should be financed.

Background Presentation: Prof. Ita Ewa — Minister of Science & Technology

Moderator: Prof. Anya O. Anya - Chairman - NESG Science and Technology Palicy
Commission

Roundtable Discussion Participants:

* Baba Yusuf Abubakar - Agricultural Research Council of Nigeria (ARCN)

* Hilary Odo Edeoga — Vice Chancellor, Federal University of Agriculture
Umudike.

* Gloria Elemo - Director General, Federal Institute of Industrial Ressarch
* Shachi Sharma - Director, Syngenta Nigeria Ltd

* Bamidele Ogbe Solomon - Director General of National Biotechnology
Development Agency

* Adiel Mbabu- Deputy Regional Representative CIP

* 0O.G Olabanji - Lake Chad Research Institute

* Eli Jidere Bala - Director General, Nigerian Energy Commission
* Carl Moyo - Regional Director for Africa, Dupont

=13




RC 13y

THE 19TE NIGERIAN ECONOMIC SUMMIT

4:00pm — 5:40pm

Expected Outcome:
Identify market demand
opportunities for
agricultural inputs by the
Food and Beverage
industry to help boost
farmer income and ease
access to markets. Also, to
identify bottlenecks
impacting development,
supply and pricing of such
inputs and mechanisms
and policies for
improvements.

4:00pm — 5:40pm

Expected Qutcome;
Identify key institutional
and policy reforms
required fo fast track
private sector seed
companies guarantee of
availability and affordability
of improved quality seeds
and hybrids for target
commodity value chains
such as rice, maize, cotton
and sorghurm.

Break Out Group V: ‘BUILDING A WORLD CLASS FOOD AND BEVERAGES
INDUSTRY

Agriculture is critical to the Food and Beverages industry. From sweeteners, binding
agents, flour bases, flavourings and fiavour enhancers, and colorants, the industry
relies on agriculture for inputs in food and beverage processing and manufacturing.
Climate change, rising global population and other factors continue to put pressure on
the availability and pricing of such critical inputs for the industry. Global supplies of
inputs have remained cyclical, while prices have experienced an upward trend. Local
sourcing of such inputs at the right quality, volumes and price can significantly improve
margins for the industry and drive investment and employment in agriculture. A vast
number of Food and Beverage companies operating in Nigeria are beginning to explore
local sourcing of key raw materials and inputs. This session will review their successes
and challenges and identify ways to better align agriculture with the needs of the Food
and Beverages industry.

Moderator: Mr. Keith Richards — Managing Director, Promasidor

Panelists:
«  Abdullahi Sule - Deputy Managing Director, Dangote Sugar
+ Alhaji Sani Dangote — Chairman, Dansa Foods
» John Coumantaros — Vice Chairman, Flourmills of Nigeria.
*+ Dharnesh Gordhon- CEQ, Nestle, Nigeria

« Norah Odwesso - Director, Public Affairs & Communications, Coca Cola
Central East & West Africa

+  Oba Otudeko- Chairman, Honeywell Group
« Rahul Savara — Group Managing Director, CHI Ltd

+  Vikram Agarwal —Vice President Procurement, Tea, Capex Supply Integration
& Asia Africa Operations, Unilever

Break Out Group VI: THE GROWTH ENHANCEMENT SUPPORT (GES) SCHEME:
SUCCESS AND INPUT-BUILDING THE SEED INDUSTRY IN NIGERIA.

Over the past 40 years, the Nigerian government procured and distributed fertilizer to
farmers. The distribution system was inefficient, corrupt and wasteful resulting in only
11% of the fertilizer reaching the farmers. With GES, The Federal Government has
effectively exited direct procurement and distribution of fertilizer. This is now being
managed by the private sector. To support the continuing subsidy of fertilizer and seeds
to farmers, a voucher and electronic wallet system based on mobile telephony was set
up and used to identify / register farmers and ensure that they receive the fertilizer and
inputs at the subsidized rates. Government has also liberalized foundation seed
production to private sector to accelerate growth of the seed sector. The intent is 10
further support the seed industry and grow the use of hybrid seeds from 8,000 metric
tons to 1,000,000 metric tons per year.

In this session, participants will discuss the GES scheme, evaluate its success and
review how to improve it. They will also deliberate on how to nurture a thriving seed
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4:00pm - 5:40pm

industry.
Background presentation: The GES Scheme - Testimonies from Nigerian Farmers
Moderator: Josephine Okot — Managing Director, Victoria Seeds. Uganda

Panelists;

* Ravl Tembe - Chief Executive Officer, WACOT Seeds
* Uday Pilani — Group Managing Director, Presco
* lbrahim Abdullahi- Chief Executive Officer, Maslaha Seeds

* Ivana Osagie - Chief Executive Officer, Notore Seeds

* Azeez Muyiwa - Director, Rural Development, Federal Ministry of Agriculture
and Rural Development, Nigeria

* Falth Tuedor-Matthews — Managing Director, Mainstreet Bank

* Eric Eboh—President, Agriculture Policy Research Network

Break Out Group Vi ENABLING AGRICULTURAL TRADE (NESG TRADE AND
INVESTMENT POLICY COMMISSION)

Despite accounting for 40% of the GDP and employing about two thirds of the labor
force in 2012, Nigeria's agricultural sector continues to underperform in terms of
external trade and the potential to generate substantial foreign exchange earnings for
the country. For instance, according to the National Bureau of Statistics (NBS), the
agriculture sector accounted for less than 5% of Nigeria’s total exports in Q1-2013 vis-
a-vis an 18% share of aggregate imports into the country {mainly food).

The combination of favourable climate, vast arable lands and a large popuiation of more
than 170 million people means that the potential for expansive agricultural trade across
the entire value chain exists in Nigeria. Several international development partners and
organizations have identified these opportunities and have gone ahead to initiate and/or
support various agricultural schemes and projects in Nigeria, with remarkable success,
each with the potential of baing replicated on a larger scale.

This Breakout Session will be facilitated by the NESG Trade, Investment and
Compatitiveness Policy Commission (TICPC) and will focus on the role and
contributions of International Development Partner Organizations in ensabling
agricultural trade in Nigeria, towards the realization of the Agricultural Transformation
Agenda (ATA).

Background Remarks: Engr. Mustafa Bello — TICPC Public Sector Co-
Chair/Executive Secretary, Nigerian Investment Promation Commission
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Moderator: Alh. Ahmad Rablu - TICPC Private Sector Co-chait/ Managing Director -
Daia Inland Dry Port Limited

Pznelists:

s Christopher Shyers — Team Leader, DFID-GEMS4
* Emeka Eluemunor — Monitoring & Evaluation Advisor, DFID-GEMS4

»  Osita Aniemeka — Deputy Country Team Leader, USAID-Nigeria Expanded
Trade & Transport (NEXTT)

»  Chinwe Uzu ~ Chairperson, Borderless Alliance/ECOWAS (Nigerla Chapter)
» Patrick Kormawa ~ Country Representative and Director, UNIDO

7:00pm — 10:00pm

Summit Opening Dinner

*  Woelcome address by Mrs. Funke Osibodu-Chairman, Citi invest Capital

*  Goodwill message by sponsor- Dangote Group

* Statement by Mr. Osita Chidoka- Corp Marshal, Federal Road Safety Corps
* Remarks by Special Guest of Honor-Senate President, David Mark.

* Vote of thanks by: Mr. Fidelis Ugbo-Secretary to National Planning

Day 2: Wednesday, September 4

8: 30am-10:00am

Expected Outcoma: To
identify the common
infrastructure needs for
the establishment of
NACX and NCX to fast
frack establishment of the
NACX within the
framework of the NCX fo
drive price discovery and
improved access fo
markats of the food and
agricuftural products.

Plenary IV: BUILDING A COMMODITIES EXCHANGE TO EXPAND AGRICULTURAL
MARKETS

The ATA is fixing commodity value chains to boost agricultural production and
productivity, food processing and value addition to staple crops, food marketing and
food and nutrition security. With the improvement in yields, there is need to build on the
recent successes of Agricultural Commodity Exchanges, for example in Kenya and
Ethiopia. The ATA is therefore promoting the concept of Nigeria Agricultural Commadity
Exchanges (NACX) in areas of high food production across several regions of Nigeria.

Some of the components of the NACX would be integrated into the vision for
revitalization of The Abuja Securities and Commodity Exchange (ASCE) into Nigerian
Commodity Exchange (NCX). Though the concept of NACX is somewhat similar to the
business plan in the revitalization of ASCE, the NCX plan is focusing on single trading
platform and multiple commodity delivery centers.

The NACX concept is focusing on organically growing the unorganized local spot
market structures, which are common across Nigeria into organized market structures
similar to those of Kenya Agricultural Commodity Exchange. That is, in areas of high
production for a particular commodity or commodities, government will
encourage private sector investment to modernize marketplace infrastructures
with innovative forms of electronic trading and on the spot exchanges.
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In this session, the panelists would discuss best-fit options and models in the
establishment of NACX considering the unigueness and peculiarities of the Nigeria
agricultural market exchanges.

Background Presentation:
Mr. Olusegun Aganga — Minister for Trade and Investment

Moderator: Eleni Gabre-Medhin- Chief Executive Officer Eleni LCC

Panelists:
* Yohannes Assefa, Director, Stalwart Management Consultancy
* David Blumberg - Vice President & Director, Blumberg Grain
* Arunma Oteh - Director General, Security and Exchange Commission
* Rod Gravelet-Blondin — Senior Advisor, Africa Exchange Holdings Ltd
* John Wainaina— Head of Agriculture, CFC Stanbic, Kenya
* Segun Agbaje — Managing Director, Guaranty Trust Bank
* Emmanuel Adeyemi—Chairman, Funman Juice

10:00am - 11:30am

Expected outcomes:
Understand what the
various Stales are doing
to drive agriculfural sector
growth at the Stafe-Level,
in line with the ATA

Plenary V: GROWING AGRICULTURE AT THE STATE LEVEL: A CONVERSA TION
WITH STATE GOVERNORS

A number of State Governments have made significant strides in agriculture through the
deployment of innovative palicies, incentives and programs. This session is an
apportunity to hear from some of them and learn ways in which states can be hetter
supported to improve agricultural outputs with special emphasis on value addition. The
participants will also address the State Governments’ role in the Agricultural
Transformation Agenda and better alignment between the States and Federal
government in Nigeria's agricultural development programs.

Moderator: Mr. Aigboje Aig-Imoukhuede - Managing Director, Access Bank Plc

Panelists:

* Babatunde Fashola (SAN) - Governor, Lagos State
* Captain Idris Wada — Governor, Kogi State

* Rabi'u Musa Kwankwaso — Governor, Kano State

* Saidu Usman Dakingari - Governor, Kebbi State

* Peter Obi - Govemnor, Anambra State

* Liyel Imoke — Governor, Cross River State

* Abdulfatah Ahmed - Governor, Kwara State

* Babangida Aliyu - Governor, Niger State
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* Rauf Aregbesola ~ Governor, Osun State
* Kashim Shettima — Governor, Borno State
* Anyim Pius Anyim - Secretary to the Government of the Federation

11:30am - 1:15pm

Expected outcome:
Identify infegrated
solutions to address
infrastructural needs of
Agriculture and how the
government is fackling
this through the creation
of Staple Crop Processing
Zones (SCPZs)

Plenary VI- INTEGRATED APPROACHES TO INFRASTRUCTURE DEVELOPMENT
FOR AGRICULTURE

To keep pace with Nigeria’s fast growth, the agricultural sector must modernize.
Nigerian agriculture suffers from low productivity as use of fertilizer and improved seeds
and mechanization are low. Low productivity coupled with inefficient infrastructure,
supply chains and weak industry structures have led to high post-harvest lossss, limited
local value-add, and unsustainable import rates for key commodities. Addressing
inefficiencies in production, processing, and logistics through the provision of adequate
infrastructure, as well as increasing sector investrment and improving regulatory support
could help achieve 6.5% annual growth in agricultural GDP within the next 10 years.

This session will bring experts together to discuss the infrastructure issues around
developing successful agriculture and evaluate different solutions to address the issues.
The concept of the Staple Crop Processing Zone, (the Federal Government's initiative
to address integrated infrastructure development in agriculture) will be reviewed.

Background presentations:

“Role of Infrastructure in Agricultural Development: the Akwa lbom Experience’-
Governor Godswill Akpabio, Governor, Akwa Ibom State

Nigeria’s Staple Crop Processing Zone (SCPZ) Masterplan -
Patrick Kormawa, Regional Director ECOWAS, United Nations
Development Crganization (UNIDQ)

Intemational

Moderator: Dr. Shamsuddeen Usman- Minister of Nafional Planning
Panelists:
» Marie Francoise Marie Nelly — Nigeria Country Diractor, World Bank
» Chinedu Nebo - Minister for Power
* Taiwo Adenlji — Director, Africa Finance Comoration (AFC)
« Sarah Ochekpe - Minister of Water Resources
¢  Mike Onolememen - Minister of Works
* Senator ldris Umar - Minister of Transport
« Ousmane Dore - Country Director, African Deveiopment Bank (AFDB)
*  Akinwumi Adesina - Minister of Agriculture and Rural Development
*  Uche Orji — Chief Executive Officer, Nigerian Sovereign Investment Authority

* @.B Ayoola—President, Food and Infrastructure Foundation

1:15pm - 2:00pm

LUNCH
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2:00pm — 3:30pm

Expected Outcome:
Determine the size of
opportunity in horticulture
and floriculfure and the
investment required fo
develop the potential in
Nigeria. Identify
challenges of existing

Plenary VIl - THE HORTICULTURE AND FLORICULTURE INDUSTRY: NEW
GROWTH FRONTIERS FOR NIGERIA

In spite of the substantial contribution of floricuiture to the Nigerian economy, there is
still a low level of awareness of the potential of the horticultural subsector of the
Nigerian agricultural sector to generate employment and reduce poverty. Participants at
this session will discuss the opportunities for investment in horticulture and what will be
required fo attract and sustain such investment.

Background Presentation: Mr. AHfred Serem — Managing Director, Horticultural Crops

players and how to Development Authority of Kenya
address them.
Moderator: Mr. Akin Sawyer, Executive Secretary, Agricultural Fresh Produce
Growers and Exporters Association of Nigeria (AFGEAN)
Panelists:
* Princess Stella Oduah — Minister of Aviation
* Tijani Bukar- Hon. Minister of State for Agriculture and Rural Development
* Pete Veal - Operations Lead, Africa Ventures Team, Syngenta
* Jeremy Knops- Operations Director, COLE ACP
* Charles Brewer — Regional Director Sub-Saharan Africa, DHL
* Sanjay Sethi -CEO, Food & Beverages, Export Trading Group
* F.A Afolabi—President, Plantation Owners Forum of Nigeria.
3:30pm- 5:00pm Plenary VIl - POLICIES & INCENTIVES FOR DEVELOPING THE FOOD AND

AGRIBUSINESS INDUSTRY IN NIGERIA

The Agricultural Transformation Agenda is yielding outstanding results in food security
and nutrition, creation of new jobs and wealth for millions of farmers in Nigeria. Local
and global private sector investors are taking notice. Since March 2013, Letters of Intent
in invesiment commitments by the private sector to support the New Alliance for Food
Security and Nutrition in Nigeria amounted to $3.8 billion. Overall private sector
investment commitments in support of ATA in the past 18 months stand at over $8
billion.

Sustaining the emerging growth of food and agribusiness industry in Nigeria will require
targeted government policy reforms and incentives to incentivize private sector
investors. For example, the Government instituted a zero-duty policy on the importation
of agricuitural machinery and equipment to incentivize investments in the sector.
Furthermore, there are planned incentives for investors in the Staple Crop Processing
Zones. Institutional reforms will also be required in addition to fiscal and non-fiscal
incentives, in order to sustain this transformation.

In this session, the panelists will discuss the incentives which are necessary to sustain
the growth of the food and agribusiness industry in Nigeria and the required institutional
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framework for successful implementation.

Moderator: Dr. Bright Okogu — Director General, Budget Office of the Federation,
Federal Government of Nigeria.

Panelists:
* Gbenga Oyebode — Chairman, Okomu Palm Plc
* Calvin Burgess - Chief Executive Officer, Dominion Farms Limited
* Paul Gbededo — Chief Executive Officer, FlourMills of Nigeria Plc
* Aliko Dangote — President, Dangote Group
* Deji Akinyanju - Chief Executive Officer, Food Concepts Ltd.
* M.D Abubakar - Managing Director, LZ Farms
*  Mukul Mathur — Country Head, OLAM Nigeria Ltd
* Alan Jack — Managing Director, Shonga Farms Holdings Ltd

5:00pm - 6.30 pm

Expected Outcome:
Identify critical sticcess
factors for building a world
class fertilizer industry.
Key questions to be
addressed by the session
include; How can gas and
other input supply be
secured? What
environmental policies
must be enacted to avoid
potential disastors as the
industry expands, how
can private sector develop
channel / retail distribution
and reduce reliance on
Government?

Plenary IX— BUILDING A WORLD CLASS PETROCHEMICALS & FERTILIZER
INDUSTRY IN NIGERIA

Increasing agricultural production in Nigeria is a function of increasing cultivable land.
Cereal yields in South Africa average 4.4 metric tons per ha (MT/ha), whereas Nigeria’s
average cereal yield hovers around 1.6 MT/ha. One reason for the poor yields in Nigeria
is the condition of the soil, which is deficient in nutrients such as nitrogen, phosphorus,
potassium and sulphur, as well as the micronutrients that support healthy crops. A
nutrient-deficient and improperly prepared soil-bed leads to stunted plant growth and
makes crops more vulnerable to disease. Fertilizer use is one way to combat this
problem and improve yields, but Nigeria's fertilizer use is among the lowsst in the world
at 5-10 kg/ha compared to roughly 50 kg/ha in South Africa and an average of 165
kg/ha in Brazil,

This gap in fertilizer use in Nigeria in comparison to its peers has been attributed to
erstwhile inefficient distribution systems and poor application by farmers but more
importantly due to a significant supply gap. In 2011, this gap was estimated to be about
2.9million metric tons of ammaonia/urea.

This session will examine the current and planned future production of fertilizer in
Nigeria and mechanisms to sustain private sector investment in fertilizer production.
Participants will also discuss key inputs for fertilizer production such as gas and
government policies impacting gas supply as well as ways of improving distribution
channels for locally produced fertilizer.

Background Presentation: Mr Kunle Allen - Managing Director, Gas Aggregator
Company of Nigeria

Moderator: Dr. Amit Roy — President, International Fertilizer Development Centre

Panelists:
* Diezanl Alison-Madueke - Minister of Petroleum
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* Aliko Dangote - President, Dangote Group

*  Mutiu Sunmonu - Managing Director, Shell Nigeria

* Manish Mundra — Managing Director, Indorama Eleme Petrochemicals
* Ben Okoye - Executive Vice-Chairman, Brass Fertilizer Company Ltd

* Jite Okoloko - Managing Director, Notore

8:00pm - 9:30pm

Summit closing dinner

* Welcome address by NESG Board member - Mrs. Sola David Borha, Chief
Executive Officer, Stanbic IBTC Holdings

* Special Guests of Honor — Sen. Adamu Abdullahi, Senate Committee Chairman
on Agriculture

Hon. Mohammed Tahir Monguno, House Committee Chairman on Agriculture

¢ Dinner
* Entertainment
* Goodwill message from sponsor — First Bank of Nigeria Plc.

* Vote of thanks — Mr. Kunle Elebute, Chairman, Central Organizing Committee NES

Day 3: Thursday, September 5 -

9:00am - 10:30am

Expected OQutcome;
Gain agresment /
committment from core
stakeholders on their
responsibitities in
susteining the
development of
Agriculture in Nigeria.

PLENARY X- SUSTAINING THE AGRICULTURAL AGENDA

The Agricultural Transformation Agenda represents the most comprehensive and
actionable set of initiatives put in place by the Federal Government to reverse the
long history of an underperforming agricultural sector. It is imperative that a holistic
approach must be adopted to ensure that the implementation of the initiatives is
sustained. Some Initiatives in this regard include the proposed fiscal, investment
and infrastructural policies as envisaged under the Stable Crops Processing Zones;
the Fertilizer Market Stabilization Programme, the Growth Enhancement Support
Scheme,; etc.

This session will examine embedded mechanisms and strategies (if any) in the ATA
to ensure its sustainable implementation; in addition to eliciting inputs from NES 19
resource persons and delegates, on strategies to ensure that the agenda does not
expire with any administration, as other well-intentioned programmes in the past.
These will include institutional reforms, enabling regulatory/legal frameworks and
the domestication of specific ATA initiatives at the State and Local Government
levels.
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Moderator: Atedo Paterside -Chairman, Stanbic IBTC.

Panelists:

* H.E. Arc. Namadi Sambo — Vice President, Federal Republic of Nigeria
* Davld Mark- Senate President

¢« Aminu Tambuwal - Speaker, Federal House of Representatives

* Segun Aganga — Minister of Trade and Investment

* Foluso Phillips- Chairman, Nigerian Economic Summit Group

« Shamsudeen Usman - Minister of National Planning

* Evelyn Oputu — Managing Director, Bank of Industry

* Akinwumi Adesina - Minister of Agriculture and Rural Development

* Tony Elumelu - Chairman, Heirs Holdings

* Christos Glannopoulous-Managing Director, PZ Industries Plc.

10:30am — 10:45am Presentation of Summit Summary to President Goodluck Jonathan
- Frank Nweke ll, Director General, NESG
10:45am — 11: 00am Closing Address:

H.E. Arc. Namadi Sambo, GCON, Vice- President of Nigeria delivers the closing
address and declares the summit closed.

11:00am — 11.10am Vote of Thanks: Mr. Tunde Lawat-Co-Chair Joint Planning Committee, NES 19.

11:30am - 12:00pm Media Briefing
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NAME
Frank Nweke 11

© Sope Williams-Elegbe

Innocent Azi

Akin-Olusoii Akinyele

Charles Nwanze

. Feyisayo Ajayi -
“Jadesola Rawa

Esse Kughegbe
Fortune Nwaiwu

- Olgjiire Onatade-Abati

Wilson Erumebor

Sunday Ehuwa

Tonia Chiejina

Tolulope Adigun

‘Daniel Inyang

Kadiri Qraru

- Victor Seyingho

Obiora Ukwuaba

-Olu Akintoye

Gbenga Oluwi

- Chinwe Okoh

DESIGNATION
Director General
Associate Director and Head of Research

~ Senior Manager and Head of Programmes

Senior Associate and Research Team Lead
Associate and Programmes Coordinator

- Associate and Policy Analyst

Associate and Acting Head of Corporate Services
Programmes Executive '

IT Administrator

Research Analyst

Research Analyst

Research -Analyst

Finance and Accounts Manager

Finance and Accounts Analyst _
Marketing and Communications Officer
Marketing and Public Relations Officer
Research Assistant

Research Assistant

Administrative Assistant

Administrative Assistant

Administrative Assistant

Abuja Liaison
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Philip Cbasi _NPC

Philibus Gonya NI'C




Appendix D: List of Officials

COMMITTEE
Funding Sub-committee

MEMBERS
Funmi Ogunlesi
Mrs T.5. Tybangs

CORPORATE AFVILIATION
Citi Bank (Chairperson) Private Sector
WPC {Chairperson) Public Sector

Olumide Akpata Templers (Vice Chairman) Private Sec.

A, Soala NNPC (Vice Chairman) Public Sector

0. Dikia Burcau of Public Enterprises

Yakubu Bello Marignal Planning Commission

E. Okereke Tederal Ministry of Finance

Yusuf Ahmed Nigeria Export Promotion Council
NESG / NPC Staff Anchors Charles Nwanze NESG

Muhammad, Alfa NFC

Chisom Asieghil NPC

COMMITTEE
EFvent Planning & Management Sub-committee

MEMBERS

Bioye Davies

Sydney .1. Moneke
Aderemi Awe

Nonge Ndidi

Abayomi Salami

ACP Joseph .O. Egbunike
Kingsley James

Bridget O. Odusami

CORPORATE AFFVILIATION

Senanta Limited  (Chair) Privace Sec.
Min. of Foreign Affs. {Chair) Public Sec.
Computer Asso. OF Nig. (Vice)

Budget Office of the Fed. (Vice Chair)
Nigeria Invest. Promation Council
Nigeria Police Force (NPF}

DigiPrints Int’l Limited

First Bank Nigeria Pic

Martin Eighike Accenture
Oluwatomiwa Sotilove UBA
NESG / NPC Staff Anchors Esse Kughegle NESG
Halima Abubakar NPC
James Opakpolor NPT

COMMITTEE MEMBERS
Communications Subcommuirtiec Tunii Olughodi
Eze, TA/HM Media

Eshiet Essien
Salisu Haiber
Abayomi Sulami

CORTPORATE AFFILIATION
Verdant Zeal {Chairman) Privare Sec.
NPC {Chairman) Public Sector
Brand Believers Ltd (Vice Chairman)
NPC {Vice Chairman) Public Sector

Nigerian Irvestment Promotion Cornm.

Irene Ubah Adenium Communicacions Led
Chris Ubosi BEAT FM
Ademola Oyinlola TELL Magazine
Sulomon lkhioda The Think Shop
Kayode Akintemi Channels Television
Folake Ani-Mumuncy First Rank of Nigeria Ple
IWESG / NPC Staff Anchors Tadesola Rawa NESG
Tolulope Adigun NESG
Fortune Nwaiwu NESG
Lelan Adedun National Planning Comrission (NPC)
Chison Asiegbu Narional Planning Commisston (MPC}

COMMITTEE MEMBERS

CORPORATE AFFILIATION

Moabilization Subcommittee Kayade Falowa Greenwich Trust {Chair) Private Sec.
OQkpanachi, Paul Akor Office of the SGF (Chair)} Public Sec.
Fidel Agunbiade Cheqqeers Int'l {Vice Chair} Privare
Elizabeth A. Egharevba NPC  (Vice Chalrman} Public Sector
T. Akindehde Governors 'Forum Secretariat
Eddy Ogbeihi National Planning Commission
Rep of NEFC Nigerian Export Promotion Couneil
Olumide Akpata Ternplars
Kenneth Etim Banwo & Tghndalo
Sola Ovetayo Sola Ovetayo & Co

NESG/NPC Staff Anchor Tnnocent Azih NESG
Tope Adesanya NESG
ke Anayo National Planning Commission (NI'C)
Zeenat A, National Planning Commission (NPC)

COMMITTEE MEMBERS CORPORATE AFFILIATION
Editorial Subcommittee Abiodun Adedipe BA & Associates (Chairman)
Sope Williams-Eleghe NESG | .
Tunde Ojo Touchstone Limited
Shogbuyi O. T National Planning Commission
Alh. Ahmad Rabin Dala Inland Dry Port Nig, Ltd
Wendy Dkemind Olaniwu Ajayi & Co
Olumide Osundalire Banwo & Ighodalo
MESG/NPC Staff Anchors Akin-Olusojt Akinyele NESG
Olajiire Abati NESG
Tolulope Adigun NESG




Appendix E: List of Rapporteurs

S/N NAME DESIGNATION

1 Ayodeji Adewuyi Accenture

2 BDan-Musa Abdullahi Accenture

3 Kemi Michael-Jabagun Accenture

4 . Martin Eigbike Accenture

] Nkemdirim Ebere Accenture

6 Kayode Jacobs ~ BA Consule

i Mike Ebbi BA Consult

B Basit Olawoyin BGL .

9 Jibrir: Daggash BGL

10 Ngozi Ogbedo BGL

11 Onajite Qkumagha BGL

12 Terri Lorshase BGL :

I3 Abiodun Ajijola CGMIE Consulting Limited
1 George Monyei CGMIE Consulting Limited
15 Samuel Olaotan CGMIE Consulting Limited
16 Jumoke Adeleke Clinton Healeh Global Initiative
17 Damilare Ibironke KPMG

18  Toyosi Adelakin - KPMG

19 Ali A Garba National Planning Commission
20 . Moreeino M. Diftuffe National Planning Commission
21 Daniel Invang NESG

22 Olajiire Abati - NESG

23 Temitope Adesanya NESG

24 Wilson Erumebor NESG

25  Michael Amadi Olaniwun Ajavi LP

26 Felicia Ebhohimen Phillips Consulting

27 Adetuma Dada Phillips Consulting

28  Golibe Eze-Echesi Phillips Consulting

29 Maynde Aboderin Phillips Consulting

30 Omotola Alao Phillips Consulting

31 Adeola Oladosu SIAC

32 Ene Agese SIAO

33 Olusegun Owadokun SIAC

34 Tunde Adepoju _ SIAQ
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EE
100

" Opeoluwa Filami

Shetia Obi

Mickie Omer

Michael Wilson.

Bikkisu Babangida

Kemla Thonor

Sobe Abiola

Maram Mazen
Unuasefe Funmilayo Folushe
Oghonna C. Okezie
Tjecnva Ndukwe |

Dioason Omofaye
Williams Samuel Bassey
Inusa Adamu

Ayuba Baji .
Ghadegesin AG. Adewuyi

- Tunde Aderdyl

Frank Aighopun

Badejo Ademuyiwa
Onyinye Nwachukwu
Harrison Bdeh Ndubuist
Cpocgbulem Simeon

Rey Echebidl

_ Bhagart Usman

Gloria Ume-Ezeoke
Kavode Akintemt
Paul Mwachulwu

Ojeah Chukwuemcka Henry

Ugachulon Kingsley
John Momoh

" Chimezie Obilwuagwu

Aghenyl Hartiet
Thampson Qgbn
Olaiya Oluscla
Qlalafe Kehinde

Joshuz Adewale

Akeredolu Olarewaju
Adewuyi Dhafemi
Ogun Esther Maupe

. Taiye Sasona

Chamberlain Usoh
Femti Adewuyi
Allghod;_\ The'orphLlus

... Ciolum George

Enrnasuel Cladapo
Jeremiah Akamu
Ghenga Adejuwon
Ernyinnaya Christian
Sulaiman Aledeh

- Chima Mwankwa

Esther Ugbodaga.
Chibuwzor Emejor

Olayemi Rosemary Thrahim
Godswrill Ayemoba

Lindsay Barreti

Davor

Antoinerte Obiogbolu
Ademala Qlaniran

[rare Abiodun
Beji Avosha |
Wale Elekelusi
COlpurumm Kinsley €.
Ree AnchonpUko
Seella Aghor :

Bamidele J.ones

Tela Akinmotimi
Rotimi Osasona

_ Asante Ben

Deji A, Abdulwahab
Nnaji Edith
Thompson John
Samuel [bivemi

" Amhan ¥enneth

Subair Ghaola Abass

-Abubakar Sa'adu

Cliff Ayaric
Fde Agho
Obiageli Ugwoke

" Anthony Forsen

Aldullab Sulcirman
Lawsence Ochadu
Adache Sunday
Timodhy France
Andree Omol Volls
Edward Faith

Abvabam Achitga -
Ademala Oxinlola
Marcel Mbamalu®

Toke Alex lbru

Okwe Mathias

Karls Tsokar

Omuba Meanyi

I’OSITION

COMPANY

Reporter African Independent Television
Editor-in-Chief African Times Magazine
. Camera man AT
Bustness Producer Arise News
(ilabal Business Editor Arisz News
Reporeer ) BBC
) BRC News )
Production Direcenr/Camera Bloamberg Afsica TV
Reporter Bloomberg Mews
Producer Bloomberg TV Africa
Camera man Blamnberg TV Africa
Producer L . Blacmberg TV Africa
Senior Anchor/Producer Bloomberg TV Africa
Editor Bloomberg TV Aftica
SNR Correspondent Elueprint
Photo fourpalist Blueprint Newspaper
Country Representative Rusiness World Magazine
Phoey Bdicor (Noreh). BusinessDay
Publisher DusinessDay
Bureau Chief, Abuja Businiessday
Seniar Correspondent Businessl)ay
Correspondent Business[ay Media
_Abuja Burgau Chicf BusinessWerld
Edteotial Chief BusinessWorld Newspaper
Camer man CCTY
Reporter/Presenter Channels TY
GM, Operations Channels TV
Reporter Channels TV
Vision Mixer Operacor [[ Channels TV
Incernship Personnel Channels TV
Chairman/CEQ Channels TV
Head, Business Desk Channels TV
... Presenter/ Mows Anchar Channels TV
Saeellice Engimeet Channels TV
Camera man Channels TV
Station Manager Channels TV
Praducer. Channels TV
Camera man Channels TV
Engineer Chanznels TV
Engineer Charmels TV
Presenrer/ Reporrer Channels TV
Camera man Channels TV
Anchor Channels TV
News/Programme Directar Channels TV
Diirector of Photography Channels TV
Programme Director (OB) Charnels TV
Manager, Engincering Channels TV
Camera man * Channels TV
Camera man Channels TV
Satellite Engineer Chaneels TV, Abaja
Senior Producer/Anchor Channels TV, Lagos
Correspondent Chine Centrat TV
Repotter CNBC Africa
GM ABN360 CMBC Africa
Anchor/Presenter CHBC Africa
. Correspendent Diaily Independent
.o Reperter Daily Tewse
Photo jourgalist - DailyTrust
CEO Dayegw Media Services
CEO Dayo Adedayn Photegraphy
Photographer Thayer Adedaye Photagraphy
Photographer Dhayo Adedayo Fhotography
. Reporter . FRCM
Camera man [FDC/ Dl Tuesday
Editor Inguirer
Correspondent Lesdership Mewspaper
Assistant Business Editor Leadership Newspaper
ST . Manufacturing Teday Newspaper
Principal Photo Journalist NAN-Photo
Carrespondent. Naticnat Mandace Newspaper
Assistant Editar National Mirror
Phato Journalist. Nationial Mirror
Bureau Chief New Africa’ APACS
Correspondent Neiws Agency of Migeria
Senior Correspundent News Agency of Nigeria
 Managing Edior Newsreel International Masazine
Editorin-Chief Higerian Newsdireet
Asstsrant Editor - Migerian Pilot Newspaper
Correspondent Nigerian Tribune
Camera Assistant NTA .
Head, Business & Foonomy NTA H/Q
Reportér NTA International
Reparter NTA International
Senior Reporter NTA Internstional
HTA International
Cameraman NTA Network
Camera Man NTA News 24
Editorial Manager QB3
Project Dirceror OBRG
. Ediror . 0BG
.. Country Direcror Oxiord Business Group
- Comespondent Reuters :
Journalise Reuers
- ¥ideo Reporter
Executive Editor ~ Tell Cormunicarions Led
Weves Ediror The Guardian
Execurive Director The Guardian
- Business Bitor The Guardian
Reporter The Guardian
Seniot dent The Punch
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NAME

Sam Adeko

Photo Ediror

The Punch Newspaper

Walter Ukavgbu Assistant Business Edicor The Sun Publishing Lid
10% Ndubuisi Francis Associaze Editor {Rusiness) Thisday
104 Festus Alanbi Pusiness Edicor Thisday Newspagper
W03 Aghacse Sunday Photo Edirar Thisday Newspaper
06 James Emejo Cortespondent Thisday Newspaper
107 Chinyere Ezeaun Subvedieor Timesiar Magazine
108 Omaonijo Omolera Reporter TVC Mews
129 Muritala Shehu Camers Man TVC news
110 Clamikan Ghemiga Senior Phota Journalist Vanguard
LIl Elebeke Emmanoe] E Reporrer Vanguard Newspaper
112 Babajide Komolafe Finance Edior Vanguard Newspaper
1% Medina Dauda Nadabo Senior Correspondent Woice of America
114 Lydia Lubo Ediroe Voice of Nigeris
115 Hanwas Moh Al Ediror Vaoice of Wigeria
116 Jussyra Sivarska Jouenalist World Report




Appendix G: List of Sponsors

CATEGORY
SUMMIT PARTNERS

COMPANY NAME

Federal Ministry of Agriculture & Rural Development
Federal Ministry of Finance

Natjonal Planning Commission

DIAMOND SPONSORS

First Bank of Nigeria Limited
Dangote Industries

Federal Ministry of Agric & RD

PEARL SPONSORS

SHELL/SNEPCQ
Central Bank of Nigeria
Federal Ministry of Finance

Abkwa Thom Stare Government

SAFPPHIRE SPONSORS

StanbicIBTC Bank Ple
Chevron -
Notore -

Elephant Group - ,
CSCS Nigeria Limited
Edo State Government
UBA

EMERALD SPONSORS

Promasidor Nigeria Limited

Accenture

OLAM Nigeria Ltd

Nigetia Breweries Ple

Nigeria ING

ExconMobil

CHILimited L
West African Cotton Co. Limited - -

British American Tabacco Nigeria

SUPPORTERS IN KIND

Zinox Computers

Phillips Consulting -
KPMG . . T
BusinessDAY _
Unified Payment Services Limited - .«
BAA Consult

Dana Airlines .

7 Up Botding Company




Appendix H: List of Acronyms

S/N ACRONYM

OO T O e L e

ADB
AFC
AFGEAN

- AMPE-BTS

ARCN

'ASCE

ATA
AWAKE

BOA

BPE
CACS

(CASS

CBN
CEQ. . -
CET

- DFID-GEMS -

DFRRI

. ECOWAS

ECX

- .EOL

EPA

"ETLS

EU

EWS
FADAMA
FAFIN
FAO

. FD1

FGN
FIIR
FMARD
GCFR
GDP

- GEMS

GES
GES
ICT

1FC

IFDC
ISA
1SPs
KW
LCRI
LISSI
MDAs
Mol
MPR
MT
NACX
NAIC
NCX

- NDCC

NES 19

'NESG -

NEXTT
NIMET
NIPC

. NIPOST

NIRSAL

DEFINITION

African Development Bank

Adrica Finance Corporation

Agricultural Fresh Produce Growers and Exporters Association of Nigerian

- Accelerated Mobile Phone Expansion-Base Transceiver Station
~ Agricultural Research Council of Nigeria

Abuja Security and Commodity Exchange
Agricultural Transformation Agenda

‘Cross River State agricultural Women's Empowerment Project

Bank of Agricuiture

_ Bureau of Public Enterprises

Commercial Agricultural Credit Scheme
Commercial Agriculture Service Scheme
Central Bank of Nigeria
Chief Executive Officer

Common External Tariff

Department for International Development Growth and Employment in States programme
~ Directorate of Food, Roads and Rural Infrastrucrure _
Economic Community of West African States

Ethiopia Commodity Exchange

Expression of [nterest

Environmental Protection Agency

ECOWAS Trade Liberalisation Scheme
European Union

Electronic Wallet Scheme

Nigeria's rural agricultural project. 'Fadama' is a Hausa word for irrigable land.
Fund for Agricultural Finance

Food and Agricultural Organisation

Foreign Direct Investment

Federal Government of Nigeria

Federal Institute of Industrial Research

Federal Ministry of Agriculture and Rural Development
Grand Commander of the Federal Republic
Gross Domestic Product

Growth and Employment in States programme
Growth Enhancement Scheme

Growth Enhancement Support

Information and Communication Technology
International Finance Corporation
International Fertilizer Development Centre
Investment & Securities Act

Internet Service Providers

Kreditanstalt fiir Wiederaufbau in Germany
Lake Chad Research Institute

Local Investment Success Stories Initiative
Ministries, Departments and Agencies
Memorandum of Understanding

Monetary Policy Rate

Metric Ton

Nigeria Agricultural Commaodity Exchange
Nigeria Agricultural Insurance Corporation
Nigeria Commodity Exchange

Negotiable Puty Credit Certificares

The 19th Edition of the Nigerian Economic Summit
The Nigerian Economic Summit Group
USAID Nigeria Expanded Trade & Transport
Nigerian Meteorological Agency

Nigerian Investment Promotion Commission

Nigeria Postal Service

Nigeria Incentive-based Risk-Sharing System for Agricultural Lending
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$/N

ACRONYM

60
6l
62
63
64
65
66
67
68
69
70
71
12
73
4
75
76
T
78
79

80 -

81
82
83
84
85

WEFC
West Africa DEG
WTO

DEFINITION

National Planning Commission

National Quality Infrastructural & Internarional Linkages
National Youth Service Corps -

Orange Flesh Sweet Potato

~ "Open Pollinated Variety

Osun Rural Enterprise and Agricultural Programme
OneStop Investment Cengre-

Presidential Initiative on Afforestation

Petroleum Indusery Bill '

Public Private Parmerships

Lst Quarter { of the year)

Research and Development

Request for Proposal

Rural Broadband Initiarive

* Staple Crop Processing Zone

Securities and Exchange Commission

Small and Medium Enterprises

Subsidy Reinvestment Programme

NESG Trade, Investment and Competitiveness Policy Commission
United Nations International Development Organization
United States Agency for International Development

Unired States Dollar

Value Added Tax

Waorld Economic Forum Competitiveness

Gertman Investment and Development Company in West Africa
Waorld Trade Organisation







Nourishing and Building a Great Nation

For over 5 decades, Flour Mills of Nigeria and its iconic Golden Penny brand have been part of the lives of Nigerians at home and
abroad with annual turnover in the region of N301bn in 2013 and a workforce of over 4900, The company’s vision is to be a leading
Food Group in Africa; providing an ever expanding portfolio of high quality and affordable products to consumers in the most
convenient ways; delivered currently through a range of world ciass flour, semolina, pasta, noodies and rice products supported
by the Golden Panny brand heritage and values.

Flour Mills is also increasing its focus on backward integration in the Agro allied sector with investments being made in five farms
in Nigeria which will extend in order to support its sugar, rice and edible oil interests. These plans would be supported by fertilizer
division which is the clear market leader in distribution of fertilizer within Nigeria.

FMN would continue te have significant presence in cement with increasing focus on local production. It also has a number of
support businesses providing critically important packaging, transport and logistics service to the whole Group.

FMN

FLOUR MILLS OF NIGERIA PLC

1, Golden Penny Place, Wharf Road, P.0.Box 341, Apapa, Lagos, NIGERIA. www.fmnpic.com




