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Introduction
Theme: Building Momentum for Economic Transformation and Growth.

The Eleventh Nigerian Economic Summit was held in Abuja from June 1 -3, 2005,
The summit, coming up one year after the launch of the Federal Government’s
new economic reform agenda - National Economic Empowerment and Develop-
ment Strategy (NEEDS), adopted a new *format’that marked a watershed in the
public-private sector partnership that had been established since the inception of
the *Summit Process’ in 1993.

Coming in June 2003, the summit was unique in three significant respects. Firstly,
it occurred at the mid-term of Olusegun Obasanjo’s second term in office as
President of the Federal Republic of Nigeria and after publicly declaring that the
economy and agriculture would be his main focus. [t held in June, just before the
process of articulating the Federal Government’s Budget 2006, which typically
commences in July of every year. Secondly, the Federal Government’s economic
reform package, NEEDS, provided the ‘context’ for determining the content and
style for the summit, creating a unique platform for a participatory process of
formal review of the reform policy by all stakeholders. Thirdly, it provided an
opportuned platform for sustaining the transformation of the Workgroups to more
permanent Policy Commissions.

It will be recalled that during the Tenth Nigerian Economic Summit in September
2003, a common ground for collaborative partnership was struck by stakehold-
ers, leading to strong commitment by the private sector to participate in the pro-
cess of developing the NEEDS document. The private sector fulfilled this commit-
ment through various nationwide stakeholder meetings and it was remarkable and
reassuring that the Federal Government subsequently launched the NEEDS docu-
ment on May 29, 2004,

Since then the goals of the NEEDS had been vigorously pursued by all stakehold-
ers. One year after, it was thought necessary (by the organizers of the annual
Nigerian Economic Summit) to put in perspective efforts by all stakeholders to
contribute to the achievement of the goals of the NEEDS.
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The consensus amongst stakeholders was that since the Federal Government had
documented and publicized its economic reform agenda with clear goals and strat-
egies for implementation and financing, the format of the annual summit should
necessarily be adjusted to provide an appropriate framework for enunciating some
kind of peer review mechanism whereby significant stakeholders would articulate
and present highlights of their respective efforts towards achieving the goals of the
NEEDS.

The objective of this exercise was to reinforce stakeholder commitmentito the
NEEDS, motivate participation and active pursuit of the goals of NEEDS, pro-
vide a basis for periodic review of collective efforts at sustaining the reform agenda
which was collectively articulated, and finally ensure that gaps, weaknesses and
developments, not initially considered. were collectively reviewed and in¢orpo-
rated into the implementation process.

Therefore the structure of the summit this year was essentially geared towards
establishing a *peer review, implementation, and monitoring’ framework. To en-
sure that this orientation is achieved within the summit process, the summit this
year was structured as a programme of three components, namely:

i Working/Business Sessions (described as Parallel Forum and Breakout Ses-
SI0NSs)

il Plenary Sessions (general sessions for all participants including the opening
and closing sessions)

il Special Networking Sessions (cocktails, business luncheons, special dinner
sessions which provided for business networking)

Furthermore, since it was generally agreed that the articulation of the NEEDS with
significant stakeholder participation signaled the end of the era of ‘problem analy-
sis’, “prescriptive agenda’ and ‘crafling an action agenda’ characteristic of previ-
ous summits, much emphasis was now going to be placed on the ‘implementation
and support for the implementation process’ by all stakeholders.

To achieve this objective, an important implementation oriented * benvee% sum-
mits’ work programme, which devolved from previous summits and is based on
the NEEDS, was articulated and vigorously pursued by the private sector (in
partnership with the public sector) through the active support and collaboration of
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the Nigerian Economic Summit Group, the National Planning Commission, the
African Institute For Applied Economics Research (AIAE), Development Part-
ners and the Presidency.

The work programme was at three levels. First, were the work programmes un-
der the AIAE, an independent, though related effort at understanding and ascer-
taining constraints to national competitiveness which needed to be addressed for
the private sector to ‘drive’ the process of achieving the goals of NEEDS. Five
sector specific work programmes, coordinated by the ATAE and funded by the
consortium of donor agencies were each managed by different institutions, namely:

Manufacturers Association of Nigeria for the ‘Infrastructure Workgroup’

ii. The Nigerian Economic Summit Group (NESG) for the ‘Agriculture
Workgroup”

ii. The Lagos Business School for the ‘SME Workgroup’

. The Huri-Laws Institute for the ‘Institutions and Judicial Workgroup’

v. The AIAE for the ‘Trade and Macroeconomic Policy Workgroup’

Second, the work programmes of the ‘Policy Commissions’ (the 14 Workgroups
at the Tenth Nigerian Economic Summit transformed into Policy Commissions)
were set up and are actively managed by the NESG. These workgroups had
membership drawn from the public and private sectors and included other signifi-
cant stakeholders like the media, the academia, labour, NGOs and development
partners.

Each of'the five sector workgroups described above undertook specific research
and advocacy programmes designed to facilitate the implementation of agreed
policy reforms, which would lead to the attainment of the NEEDS goals through:
enhancing the national competitiveness of the Nigerian private sector, deregulating
and liberalizing of the Nigerian economy, reforming the public sector and provid-
ing appropriate incentives for the private sector to take the initiative as the “engine
of growth’.

Finally, there were sector specific ‘mini-summits’, which focused more elabo-
rately on important sectors of the economy considered to be the agents or drivers
of economic growth in Nigeria. Three of such mini- summits were held, namely:
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1 Summit on Private Sector Participation in Infrastructure Development
1 Oiland Gas Summit
m  Agriculture Summit.

There was also a National Competitiveness Forum where the AIAE led programme
was first disseminated.

These “between summits’ activities provided increased advocacy and interactive
dialogue activities between all stakeholders and made a peer review mechanism
imperative at the Eleventh Nigerian Economic Summit. These largely informed the
structure and format of the summit this year.

Inretrospect, it was perhaps crucial that the Eleventh Nigerian Economic Summit
did not hold last year (2004) as previously scheduled. The time between the Tenth
and the Eleventh Summit provided the necessary time for the various ‘between
summits " activities to take place and for enough time to lapse for a useful review
of the NEEDS benchmarked against clearly identified goals and actions of stake-
holders, especially the government, the private sector and development partners.

It was in this context that the theme of the Eleventh Nigerian Economic Summit
(NES #11) was developed as: “Nigeria: Building Momentum for Economic Trans-
formation and Growth™.

Objectives of the NES # 11
As earlier indicated, the specific objectives of the NES# 11 were as fnllows1

i Sustain the public-private sector dialogue in the context of the NEEDS

i Initiate the ‘peer review mechanism’ in line with the goals of NEEDS

i Developawork programme for the Policy Commissions towards realizing the
goals of NEEDS

v Ascertain and, where necessary, recommend for incorporation into the NEEDS
implementation process, adjustments to specific policy reforms. |

The summit theme was further subdivided into four generic sub themes (organized

as open parallel fora) namely,

a. Governance and Institutions
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b. Private Sector Competitiveness
¢. Human Development Agenda
d. Fiscal Management and Financing

During each forum, which lasted about two hours, presentations were made (and
subsequently discussed by the participants) by carefully chosen representatives of
selected stakeholders namely; the public sector, the private sector, civil society
and development partners.

Important contributions to “goal attainment” support for the ‘implementation pro-
cess’ and demonstration of commitment to the NEEDS process largely domi-
nated presentations with speakers sharing valued experience with participants.

There were two Plenary Sessions: the Opening and Closing Plenary. President
Olusegun Obasanjo was represented by Obong Ufot Ekaette, Secretary to the
Government of the Federation, at the opening ceremony. During the plenary, the
president’s speech set the tone for the rest of the summit. This was followed by the
welcome remarks by Mohammed Hayatu-Deen, NESG Chairman, which put in
perspective the organization and arrangement of the eleventh summit and cap-
tured the linkage between this year’s summit and the previous ones, especially the
tenth summit.

Mr. Hayatu-Deen reiterated the private sector’s commitment to, and support for
the implementation of N.E.E.D.S, stressing that the various components of the
summit this year were intended to facilitate a thorough review of the efforts so far
and, where necessary, come up with suggestions on how to improve the process
of implementation and/or adjustment.

After the first plenary session, participants joined different ‘policy commissions’
(workgroups) of their choice during the breakout session for further dialogue along
sector specific lines. This year there were fourteen policy commissions, namely:
Agriculture and Food security, Science and Technology, Trade and Competitive
Industrialization, Banking and Finance, Oil and Gas, Human Capital and Youth
Development, NEPAD, Rebuilding Institutions, New Investment Strategies, SME,
Informal Sector and Wealth Creation, Budget and Macroeconomic Framework,
Privatization, Solid Minerals and Infrastructure. The Policy Commission reports
are contained elsewhere in this Report.
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No doubt, the dinnertime presentation made by the special guest speaker, Profes-
sor Wole Soboyejo (a Nigerian born American-based scientist) was quite illumi-
nating as it graphically illustrated how science and technology could be used to
‘drive’ economic growth and development in Nigeria. ;
|

During the closing presentation various recommendations of the policy commis-
sions were codified and presented as predicated on the achievements of NES #
10 and capturing the progress made since NES# 10, while concluding with sector
specific recommendations of the eleventh summit. These too are contained else-
where in this Report. |

It must be acknowledged however that participants were generally agreei!.i that
there had been improvements in the level of political commitment to reform by
President Obasanjo’s administration. This is evidenced by the bold measures taken
to improve fiscal discipline, reform the civil service, institute due process in
government‘s procurements to achieve value for money, reform the pensions and
power sectors through enactment of the necessary and appropriate laws and the
various anti-corruption mearsures. This, the summit noted, had led to improve-
ments in macroeconomic stability, greater transparency in governance, and the
changing language of government towards service delivery.

The eleventh summit further recommended that going forward, there is need to
focus on a “core group of issues’ which includes gas and power, food security,
financial and macroeconomic stability and security of life and property. A further
deepening of the public and private sector partnership was also recommended
amongst other specific sector based recommendations. ‘

Vice President Atiku Abubakar represented President Obasanjo at the closing
ceremony during which the summit recommendations were read.

In his closing speech, President Obasanjo acknowledged that the public private
sector partnership was growing in strength and corrected the impression that the
NEEDS would terminate in 2007, stressing that the phase one would notipnally
end in 2007. As a matter of fact, he said NEEDS phase two would S(I{)m be
articulated. He subsequently encouraged the private sector to continue to support
the NEEDS programme as this was in the best interest of the nation.
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This year’s summit was very well attended and, due to the participatory nature of
the open fora and breakout sessions, recorded quite a high level of participation.
Although there were some reservations as to the quantum of progress made, par-
ticipants generally agreed that there had been progress especially in the fight against
corruption, the enthronement of fiscal discipline, and institutional reforms.
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SECTION 1
Day 1 — Wednesday, June 1, 2005
Formal Opening Ceremony

Prior to the formal opening of the 11" Nigerian Economic Summit. four special
events were organized. The first two were Parallel (Open) Fora on: “Governance
and Institutions™ and “Private Sector Competitiveness”. The other two wc}c si-
multaneous Mini-Dialogue Luncheons on: “Gas” and “The Commission for Af-
rica”. These four events are reported in the Special Summit Event section of this
report.

Welcome Remarks - Mohammed Hayatu-Deen, Chairman, NESG

The formal opening of the summit commenced with welcome remarks by
Mohammed Hayatu-Deen- Chairman NESG. In it, he welcomed President
Olusegun Obasanjo - represented by Obong Ufot Ekaette, the Secretary to the
Govemment of the Federation - to the Summit. He then gave a quick review of the
developments in the economy since NES #10 in 2003, covering four major arcas.

Most fundamental was the general global march towards democratic governance,
liberalized market economies, regional alliances and trade blocs, as well as the
increasing focus on Africa and its challenges - for example, the British government
is mobilizing support vigorously for Africa, while the NEPAD has created another
window for international cooperation on Africa. He stated that these werg all
happening in the midst of growing global security concerns.

Continuing, Mr. Hayatu-Deen said democratic institutions were being nurtured,
while economic reforms remained dominant in the government’s agenda. In spite
of these changes, he said a lot of work still remained to be done. He noted that the
National Economic Empowerment and Development Strategy (NEEDS) and the
State Economic Empowerment and Development Strategy (SEEDS) had been
launched and their implementation had commenced, adding that these dcwiop—
ments should make Nigeria prosperous and globally competitive, properly place
the private sector as a growth driver and promote values that would lead to social
progress and stability in the country. He also noted that public-private sector
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partnership had continued to thrive, thus giving hopes of more robust policies and
stronger impetus for their implementation.

The NESG chairman gave a scorecard of NEEDS covering macroeconomic is-
sues, pension reform, governance, private sector empowerment, infrastructure,
real sector, law and order, and investment flows. He said a sound and stable
macroeconomic climate was being achieved through sound fiscal policies that were
professionally packaged, and that were being implemented religiously. The suc-
cesses, he said, were due to budgetary discipline, better resource allocation, match-
ing revenues with expenditure, timely release of capital votes targeted at critical
areas of need, low deficit, counter-cyclical policy stance, effective debt manage-
ment, and tax reform.

From these have evolved stable interest and exchange rates, and moderate infla-
tion, Although high oil revenues have been helpful, he noted that fiscal discipline
was key to these achievements. He believed that the gains could be expanded
further if the Fiscal Responsibility Pact was negotiated quickly enough to evolve
into an Act, and the private sector geared up to take the advantage created by the
rapid growth of the GDP.

Mr. Hayatu-Deen described pension reform as the epicentre of the rejuvenation
of the Nigerian economy, with its potential to create a large pool of the much-
needed long-term funds through the mobilization of savings, adding that it would
empower the working class and also generate far reaching multiplier effects in the
economy. Other evidence of progress in the country includes the transformation of
governance through professionalization of the public service, monetization of ben-
efits, right sizing, due process and better information flow. In particular, he singled
out the ‘Due Process Office” for mention given the significant savings achieved
since it was introduced, stressing that it had done a remarkable job and saved the
nation a lot of funds. Also considered progressive was government’s effort to
empower the private sector through a cocktail of policies that included privatization,
deregulation and liberalization. In this case, the only remaining outstanding issue
was to have the regulatory and institutional framework properly set up to entice
the right investors.

Mr. Hayatu-Deen identified infrastructure as perhaps the greatest challenge facing
businesses in Nigeria today. While acknowledging that some encouraging steps
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had been taken in respect of power, roads, water, education and health, he said
that more work would still need to be done, such as paying greater attention to the
real sector. Thus, improvements in manufacturer’s capacity utilization would brighten
the prospects for that sector in the medium term, while the establishment of nucleus
clusters for agriculture and manufacturing was vital to the rejuvenation of the real
sector, along with robust support from the financial services sector - but, however,
cautioned that care must be taken to energize the SMEs.

He also noted that considerable effort had been made on law and ordet. The
summit, he said, also appreciated the high level of commitment of the government
to security, the anti-corruption crusade and judicial reforms. These, invariably,
should brighten the investment climate. He also acknowledged that these suc-
cesses had facilitated increasing investment inflows to the country over the past six
years. For example, he said that in 2004, investments in the oil and gas sector
totalled about US $6.3 billion, while another $1 billion new investments were
recorded in the non-oil sector.

According to him, the goals of NES#11 are basically to evaluate the N EEDS,
especially its comprehension and acceptance by the public towards fashioning
strategies for greater public acceptance. [t will also measure the variance between
the set goals and achievements, evolve strategies for taking corrective action, and
identify unfinished business going by the 2007 timeline, especially with the intent of
enhancing the public/private sector capacity for implementation.

In rounding up, Mr. Hayatu-Deen announced the improvement being made on the
summit process, which involves the conversion of sector-specific workgroups
into policy commissions, which will work throughout the year to ensure that dis-
cussions continue between summits. They will focus on peer review of sector
developments and emphasize evidence-based advocacy. Also, he canvassed the
view that the summit be held on a particular date each year, suggesting the first
week of October, and announced that a Board of Patrons had been appointed for
the NESG to strengthen its intervention capability.

Remarks - Professor Ode Ojowu, Economic Adviser to the President
Before inviting the President’s representative- Ufot Ekaette, to give his keynote

address, the Economic Adviser to the President, Ode Ojowu, remarked that the
i
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focus of the government was on the implementation of the NEEDS and not the
plan itself. This notwithstanding, he said the plan was undergoing review, and
would be effected according to the dictates of the economy.

He said about 92% of the capital budget proposed for this year had been released
- which was quite an achievement, and inflation rate had dropped to 10.9% in
December 2004, though it rose to 13% by March 2005.

Mr. Ojowu also said that all the 36 states of the federation have accepted the
SEEDS framework for their economic planning and that 29 of the states were
willing to be assessed on the benchmarks agreed on - policy, budget and fiscal
operations, service charter, and communication/transparency. Also, he said the
new direction was to move from federal character to performance character.

He said the economy was on the right track, adding that this was the result of both
expertise and luck. He also said that discipline and commitment had been demon-
strated by a higher level of fiscal prudence and pointed out that, for the first time,
there was coordination of economic policy at the federal and state levels.

He commended the Nigerian Economic Summit Group for its initiative and suste-
nance of the momentum of'the last eleven years.

Opening Address — Chief Olusegun Obasanjo, President, Federal Repub-
lic of Nigeria

The President started by expressing his delight to be at the formal opening of the
NES#11, which happened to be the sixth edition held since the rebirth of democ-
racy in the country.

He acknowledged the theme, which was “Building Momentum for Economic
Transformation and Growth” as apt. He pointed out that already, the govern-
ment had momentum and that what was required was additional momentum that
would bring all stakeholders on board.

He then pointed out the relationship between the economic and the political issues
in the administration’s reform agenda. While both were intrinsically related, he
said, the politics must be right before the country could get its economy right. This
explained the importance of political reform in the holistic reform agenda. He
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therefore, urged the summiteers not to be fixated on economic issues only but to
also look at the totality of the factors that were critical to economic progress and

overall growth and development. He advised them to also show interest in politi-
cal matters.

President Obasanjo said the government was convinced that cooperation be-
tween all stakeholders would enable the country to overcome the challenges of
creating a friendly environment that would attract new investments. These chal-
lenges included an uncompromising fight against corruption, mismanagement, in-
efficiency, ineffectiveness, and all unpatriotic disposition and conduct. |
Towards this, he said the government had done quite a lot in stabilizing the bolity
and economy through critical policy reforms and programmes. This, he said, would
continue until all traditional and unacceptable obstacles to investment and business
were eliminated.

Crucial to the transformation goal is the need to eliminate all image eroders, +nd all
the structures and attitudes that give a wrong impression about Nigeria and Nige-
rians. This, the president said, would enable the government to create a business
climate that would ensure mutual prosperity in Nigeria. He noted that companies
that were doing very well had been advocating positively for Nigeria and provid-
ing evidence that Nigeria was the preferred investment destination in Africa. The
development of SEEDS for the states through the collaboration of the National
Planning Commission and the country s development partners would involve bench-
marks in the four key areas of fiscal management, namely: budget process, service
delivery, communication and transparency. The NEEDS-SEEDS policy frame-
work, he said, would deepen and add value to the totality of the government’s
reform programme.

The President then reiterated that the aim of government was to properly position
Nigeria to fully realize its potentials under globalization. Towards this, he said all
Nigerians would be empowered to be more creative, more productive, more
innovative and more dedicated to reaching the highest points of their abilitjes.

He also said that the government was addressing the issue of the cost of doing
business in Nigeria occasioned by poor and inadequate infrastructure, corruption,
and excessive bureaucracy, adding that things were generally changing for the
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better.

The president explained that the business environment in Nigeria was being trans-
formed by a combination of policies and sector reforms which included the bank-
ing reforms, budgetary discipline and prudent fiscal management, control of infla-
tion and stable exchange rate, investment in security, rapid rehabilitation of roads,
on-going efforts on independent power provision and the communications revolu-
tion. One of the important benefits of the improved fiscal manageemnt is the high
levels of reserves, which give over 18 months import cover and provide an anchor
for stability of the naira and a strong measure against currency speculation.

He said incentives were being given to manufacturers to stimulate the industrial
sector and empower the private sector, adding that fiscal reforms, revamping and
restoration of the Export Expansion Grant, ban on importation of certain agricul-
tural and manufactured products, among other measures, were all designed to
encourage local producers, strengthen the market, ensure quality products, create
jobs and build necessary infrastructure.

President Obasanjo also made a strong case for debt relief for Nigeria in order to
enhance the country’s struggle against poverty. Without debt relief, he said it would
be difficult for the country to attain the Millennium Development Goals (MDGs)
or support an agenda for job and wealth creation. He said the resources saved
from debt relief and stolen funds recovered would be deployed to pro-people
policies and programmes. In this respect, the president expressed appreciation of
the efforts of President Jacques Chirac of France and Prime Minister Tony Blair in
the campaign for debt relief for Nigeria, urging other creditor nations to support
this campaign as expressed in the report of the Commission for Africa.

He concluded the address by encouraging all stakeholders to work together and
collectively to build the Nigeria of our dreams,

Opening Presentation - Myles Wickstead, Secretariat, The Commission
for Africa

Myles Wickstead started by giving a brief overview of the Commission for Africa
(CFA), whose report was released on March 11, 2005, and was subsequently
launched in London and Addis Ababa, where it was warmly received. Since then,
outreaches have been made in Africa, G8 countries, Europe and beyond. The
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goal was to keep its recommendations high on international political agenda during
this critical year — G8 Summit in Gleneagles, UN Millennium Review Summit in
New York and WTO Ministerial Meeting in Hong Kong.

He stated the main findings of the report include the need for urgent action to
support the progress already being made and limit irreparable damage, poverty
and stagnation that were ravaging A frica. Although the crisis of underdevelopment
in Africa emanated from a complex set of causes, he believed countries in Africa
might not meet the MDGs unless the developed world changed their lukewarm
attitude to development in the continent. _

|
Mr. Wickstead said the report proposed a singnificant increase in resource inflow
toassist African countries, totalling an additional sum of US$75 billion per year
by 2015, and a 100% debt relief for the poor African countries amongst others.
The report also expressed the view that no meaningful development would be
recorded on the continent if Africa and the developed world continued with the
development assistance arrangement currently in place. [t therefore recommgnded
doubling of aid, but noted that the quality of aid provided by the donors and the
standards of governance in Africa were of crucial importance to development.

According to him, good governance was a high priority to all stakeholders and as
such, the report advocated peace and security as foundations on which all other
actions to promote development must be founded. Good governance in this case
is defined as “effective states”, which are able to deliver and represent all citizens.
This relies on sound constitution, which separates powers of the judiciary and
legislature from the executive, good framework for private sector to gengrate
growth, maintain peace and security, and protect the freedom and rights 0{\: citi-
zens. .

Mr. Wickstead said the Commission also recommended the following action points
that would support good governance in Africa:

+ Capacity building: This involves support for pan-African institutions, getting
behind national strategies for capacity building, support for development of
professional skills through strong and sustained investment in higher education
institutions and creation of centres of excellence in science and technology.

« Accountability: This involves broadening of participation and strengthening
of institutions that improve accountability, encouraging good economic and
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financial management, training and mentoring parliamentarians, strengthening
Justice systems and local authorities, encouraging development of free and
independent media, and strengthening civil society.

+ Transparency: This involves transparency in revenues and budgets, espe-
cially for countries that are rich in natural resources, setting and getting com-
panies to adhere to codes and standards, which the rich countries should
implement.

« Corruption: Corruption should be tackled at both the state and everyday
levels. All countries should ratify UNCAC, and ensure transparency in all
procurements and repatriation of stolen state assets.

+ Developed countries: Developed countries should improve governance pro-
cesses in their dealings with A frica.

According to him: the report recognizes the private sector as the primary driver of
economic growth, with the state providing a favourable investment climate; italso
calls for massive investment in infrastructure - to facilitate growth and increased
trade, as well as delivery of services — up to $20 billion; and it notes that subsidies
in Europe limit the competitiveness of African farm produce and the capacity of
African countries to trade. Thus, there is an obvious need for public-private part-
nership on infrastructure development, and the Business Action for Africa is an
obvious response to that.

Mr. Wickstead also believed the strong argument for improvements in governance
was underway, with the AU policy of “non-indifference” and NEPAD represent-
ing a fundamental shifi. He also gave several examples of improvements in gover-
nance across Africa- considered significant by the World Bank. Furthermore,
there were improvements in public finance management across the continent, as
indicated by the World Bank report that 15 African countries (out of 50) scored
well in 2003 as against only 10 in 2002. However, there were still lots of room for
improvement. Most importantly, there was need for an arms trade treaty that
would regulate the supply of arms to African countries.

Continuing, he noted there were sure signs of progress on corruption, with the
outspoken and strong leadership of President Obasanjo being a major reference.
However, he said the challenge was for Nigeria to encourage other African coun-
tries to follow its example and adopt the Peer Review Mechanism (PRM). On
their part, he said, donors would need to shift from the perception that corruption
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“is still very rife,” and begin to see the improvements recorded. He said donors
would need to work together to build on what Canada, France and the USA had
all done at different times in the past. Mr. Wickstead told the summiteers that
2005 can be the year of Africa”, as France, Canada, Japan and Germany had all
indicated their commitment to double their support for Africa over the next three
years

Vote of Thanks — Professor Mike Kwanashie, Special Adviser to the Vice-
President

On behalf of the Joint Planning Committee, the Nigerian Economic Summit Group
and the National Planning Commission, Mike Kwanashie thanked the Pmsihcnt
for his support and goodwill, especially in the quest for public-private sector part-
nership, and the Secretary to the Government of the Federation for ably repre-
senting the President. He then thanked Myles Wickstead for his lucid presenta-
tion, and requested the Secretariat of the Commission for Africa to support Nige-
ria in her quest for debt relief.

He also thanked the CBN Governor, Charles Soludo and Minister for the Federal
Capital Territory, Nasir El-Rufai, for their private sector perspective to shaping
government policies. Finally, he expressed his appreciation to all summiteers and
the media representatives in attendance.

Summit Dinner

The Chairman of the summit dinner, the Secretary to the Government of the Fed-
eration, Chief Ufot Ekaette expressed his profound gratitude to the Nigerian
Economic Summit Group for successfully hosting the Summit annually for the past
decade. He noted that the Nigerian Economic Summit has become the flagship of
the nation’s public-private sector partnership where critical economic challenges
that confront the nation were not only dissected and concrete solutions proffered,
but also where many business alliances and partnerships were conceived and
consummated for the growth of the economy.

He reiterated the Federal Government’s determination to consolidate and build on
the achievements recorded so far. He stated the resolve of the government to
continue to empower Nigerians to become more economically productive, by
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providing a level playing field and enabling environment, while strengthening the
private sector to become the engine of growth and wealth creation.

He concluded by noting that his assignment was to ensure that the events of the
evening were properly coordinated, that everyone was relaxed and comfortable
and enjoyed their meal.

Special Dinner Presentation - Professor Wole Soboyejo, Department of
Mechanical & Aerospace Engineering, Princeton University, USA

Wole Soboyejo’s presentation during the dinner centered on “Science Technol-
ogy and Innovation: Nigeria's Hope for Transformation™,

Mr. Soboyejo began by illustrating the disproportionate exchange rate between
the *whiteman’s technelogy® and the natural endowment of Africa, noting that in
order to overcome this challenge, Africa would need to be committed to the de-
velopment of science, technology and innovation within Africa.

He noted that typically, there were three levels of production in an economy:
Primary (Minerals and Agriculture), Secondary (Materials Processing and Inno-
vation) and Tertiary (distribution). Africa he said remained predominantly at the
primary level while the emphasis should be on the second level. To achieve this
transformation he said that Africa could adopt a two phased approach that would
lead to the overall development and growth of the nation based on the short/
medium term (2 — 10 years) — phase one, and long term (10— 20 years) — phase
two. Over the period, he explained that the process should be hinged on four key
components, namely: Education, Research/Development, Innovation and Entre-
preneurship.

To transform Nigeria technologically, Mr. Soboyejo recommended the implemen-
tation of the following specific actions:

« 2% of GDP must be spent on research and development

+  There must be a Nigerian Science and Technology Foundation

+  There should be agencies to manage the technology into applicability

+  There must be private sector funding for product development.

Elaborating on the approach he explained that the Phase | of the technological
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development which is on the short term (2 — 10 years) should feature develop-
ment in the following areas: Petrochemical Industry, Pharmaceutical Industry, In-
formation Technology, Design and Fabrication, Fabrication of Electronic Compo-
nents, and Food Processing and Preservation.

The Phase I1 he explained would prepare Nigeria to become a player in the global
market system through competitive knowledge based industrial enterprise. The
key components for the agenda he said should be hinged on: the establishment of
first rate educational institutions, development of research on niche areas, entre-
preneurship and anticipating the future, 10— 20 years.

Mr. Soboyejo explained that potential opportunities that existed within the phase
included: biotechnology (agriculture, crop science, tropical food, flowers), or-
ganic electronics, organic solar cell and organic light emitting devices (OLED). He
stated that the framework for a Nigerian research and development in biotechnol-
ogy should be based on education (human capacity development), which must be
combined with manufacturing and IT based initiatives (¢.g. Abuja AIST/ATV) that
could enable the expansion from local/national to global level - leading to the
establishment of world class institutions that emphasize biotechnological develop-
ment.

According to him, this could be achieved by stimulating science and technology
institutions and entrepreneurship that could transform ideas and resources into
reliable products. While stressing that this could lead to employment generation
and, thus, poverty reduction, he encouraged existing private sector organizations
like the NESG, MAN and others to help promote the initiatives.

Mr. Soboyejo concluded by re-emphasizing that economic growth and d@!\r'EI(}p-
ment for Africa should be based on the above-mentioned five planks: Education,
Research and Development, Innovation and Entrepreneurship.

Day 2 — Thursday, June 2, 2005

Summit Closing Dinner

The summit closing dinner was attended by the Vice President, Alhaji Atiku
Abubakar, the Minister for the Federal Capital Territory, Mallam Nasir El-Rufai
and many dignitaries,
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Welcome Remarks - Mohammed Hayatu-Deen, Chairman, NESG

In his remarks Mohammed Hayatu-Deen expressed his delight at the presence of
the Vice President, Alhaji Atiku Abubakar and many other dignitaries at the din-
ner.

He thanked President Olusegun Obasanjo and Vice President Atiku Abubakar
for their leadership’s support and collaboration with the summit process. He ap-
preciated the commitment of the Secretary to the Government of the Federation
and the Economic Adviser to the President, as well as the efforts of the chairper-
son of the organizing committee, the (cam and the management and staff of the
NESG and indeed all the participants.

While announcing the inauguration of a Board of Patrons for the NESG, he re-
quested the Presidency to approve the first week of October of every year as the
annual calendar of the summit, to help planning and allow external participants, at
least, six months for preparation. Members of the Board of Patrons include Chief
Philip Asiodu (Chairman), Alhaji Ahmed Joda and Alhaji Bamanga Tukur. Others
are Mr. Brian Anderson and past Chairmen of the NESG.

Commenting on the economy, he said that reform must not be abandoned even
though many of the benefits would only be seen in the long run. He tasked the
present generation of Nigerians to see the reforms as a sacrifice lo secure the
future of coming generations. )

Sponsor’s Welcome Remarks — Erastus Akingbola, Managing Director,
Intercontinental Bank Plc

In his remarks, Erastus Akingbola said his bank sponsored the event to demon-
strate the banking industry’s social responsibility and commitment in spite of the
challenges of financial consolidation.

Goodwill Message — Nasir el-Rufai, Minister, Federal Capital Territory.

Nasir el-Rufai welcomed participants to the Federal Capital Territory, which he
described as a growing project, and asked for their understanding and support.
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Dinner Speech - Basil Omiyi, Managing Director, Shell Petroleum De-
velopment Company

Basil Omiyi delivered the dinner speech titled * The Challenges of Managing a
Multinational Company™. He explained that the economy had benefited from huge
capital inflows and that with strong physical presence in many countries a lot of
Nigerian companies were becoming multinationals.

Mr. Omiyi described the role of business as that of looking for opportunities for
investment and making returns to shareholders. Business would typically look at
the commercial and legal factors in any economy, as well as recognize that though
it uses local resources and staff, it is foreign and open to the host country’s condi-
tions. Therefore, it must consider the following factor: host country stability - its
economic growth trend, per capita income and the political risks existing (this can
be nebulous though and could lead a business to change the basis of investment).
There is also the factor of social trend, such as: the gap between the rich and the
poor, security of life and property, and political governance—existence or other-
wise of a strong, cohesive leadership, rule of law and political and economic open-
ness, as well as opinions of people and institutions, such as the EU and UN.

He pointed out that some investment judgment scenarios that influenced invest-
ment decisions could flow from pessimism to optimism, while considering world
view, local country situations and the company’s capacity/staying power. He said
the funds available internationally were ethical funds that could only be invested in
cthical companies (companies with high standard of ethics, corporate governance,
accountability and transparency rating, as well as volunteer principles in terms of’
social investment into their local or host environment). According to him, another
test of a company would include its role in advocacy for good governance and
democracy/freedom.

Mr. Omiyi concluded that globally, stakeholders such as non-governmental
organisations (NGOs) had now become both the judge and jury of multinational
companies and, so, companies needed to be open as values created would pre-
cipitate actions in different parts of the world.
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Closing Dinner Speech - Alhaji Atiku Abubakar, Vice President of the
Federal Republic of Nigeria

Vice President Atiku Abubakar in his address noted that the summit process had
helped the national economic planning and engendered confidence between the
public and private sectors to operate as partners-in-progress.

He explained that the reforms embarked upon by the government (such as anti-
corruption campaign, public service, fiscal/monetary and privatization) were ne-
cessitated by the socio-economic and infrastructure decay that manifested in inse-
curity and low capacity utilization, and that the reforms had in the last five years
made tremendous progress and would therefore be pursued in spite of opposi-
tion.

The Vice President reminded the audience that the prime objective of the reforms
was to ‘recharge’ the engine of growth, fight inflation, budget deficits, price and
exchange rate distortions - stressing that the expected gains would include good
economic governance, equity, justice and the rule of law, all of which would en-
sure security and property rights and the enthronement of a truly democratic soci-
ety with a high standard of living.

Vice President Abubakar described as challenging: the task of managing eco-
nomic restructuring and consolidation, and cautioned that reforms could become
protracted and stretch the populace; nevertheless, it must continue to enjoy politi-
cal support for the end to be achieved. This is why the government has tried to
carry along all stakeholders, including the legislature and the judiciary. He hoped
for a stronger collaboration with the private sector for the growth and develop-
ment of the country.

Vote of Thanks — Tokunboh Adeola, Senior Special Assistant to the Vice
President

In her vote of thanks, Tokunboh Adeola thanked all the special guests and partici-
pants for their time and presence and wished everyone a pleasant time thereafier.
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Feedback Reports by Policy Commissions

The 14 policy commissions presented their reeports to the final plenary session.
The policy commissions are as follows:

« Agriculture and Food Security

+ Banking and Finance

+ Budget and Macroeconomic Framework

« Human Capital and Quality of Life

+ Infrastructure

+ NEPAD

« New Investment Strategies

+ Oiland Gas

+  Privatization/Liberalization

+  Rebuilding Institutions

+ Science & Technology

+ SMEs, Informal Sector and Wealth Creation.
« Solid Mineral

+ Trade Policy & Competitive Industrialization
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SECTION 2
Special Summit Events
Open (Parallel) Forum 1: Governance and Institutions

The Open Forum one was one of the events that preceded the formal opening of
NES 11. This forum concentrated on governance and institutions, while its sub-
themes were corruption, markets and regulatory framework, reforming public in-
stitutions and corporate governance. Justice Mustapha Akanbi of the Indepen-
dent Corrupt Practices Commission chaired the session. Speakers at the forum
were drawn from the public sector, private sector, non-governmental organiza-
tions and development partners. In all, six papers were presented at the open
forum.

The first speaker, Professor Adebayo Adedeji, spoke on “Peer Review Mecha-
nisms as a Tool Towards the Rebirth of Institutions of Governance”. He de-
scribed peer review mechanism as a major tool for the reform of institutions. He
said institutions were very important because they secured the future and destiny
of anation. Governance, he said, meant governance through institutions, which
dictated the level of probity, openness and good environment for business, while
institutional framework determined the running of'a country.

Mr. Adedeji said corruption and other vices of society reflected on the state of the
institutions of the country. He drew a correlation between institutional capacity
and corruption. According to him, “where corruption is prevalent in a country, it
can be traced to the institutions because institutional capacity affects the overall
setting for national development and when institutional capacity is high, it impacts
positively on national development”. He believed that if institutions were untainted
by corruption and arbitrariness, the rate of development would accelerate and this
would reflect in the increased level of efficiency, competitiveness, social discipline,
peace, law and order in the country. In the African competitiveness index, Nigeria
ranks 20™ out of 24 countries assessed, a poor ranking indeed for the giant of
Africa.

The challenges, he said, included how to remove the deficiency out of institutional
infrastructure in Africa and how to use the African Peer Review Mechanism (APRM)

Economic Summit 31




to end policy inconsistencies and poverty in Africa.

On the functions of the APRM, Mr. Adedeji described APRM as the centrepiece
of NEPAD, an instrument designed to monitor adherence to the objective of
NEPAD and the key changes in the attitude of governance on the continent. APRM,
he said, aimed at fostering the adoption of policies, standards and practices that
would lead to political stability, good governance and rapid improvement in eco-
nomic management in Africa. He said that the APRM should not be perceived as
a sanction device or conditionality for debt forgiveness but should be seen as an
instrument for promoting the economies of participating companies.

He noted that peer review mechanism would serve as an indigenous Aftican tool
for promoting the rebirth of institutions of African economies, as a means for hold-
ing leaders responsible and accountable, and as a way of seeking solutions to
common problems. Peer review mechanism, he said, would seek to achieve are-
orientation towards African values and ensuring political and economic indepen-
dence from the northern hemisphere.

On APRM organisation and process, the speaker said the MOU on APRM was
based on four legs, namely: democracy and political governance, economic gov-
ernance and management, corporate governance, and socio-economic develop-
ment. He said the organization and process of the APRM, made up of objectives,
standards, criteria and indicators for the APRM, as well as an outline of the MOU
on technical assessment and country review visit, provided the marching orders
for the operationalization of the APRM at both continental and individual levels.

He said that Nigeria was in the process of being reviewed and that the APRM
documents should be made compulsory reading materials for Nigerians. He called
on Nigerians to internalize the APRM so that other countries could look up to it in
the area of corporate governance. He also said that Nigerians should learn about
best practices in similar African countries and emulate them, and vice versa.

On the benefits of APRM, Mr. Adedeji described the peer review mechanism as
an architectural framework for good governance in the entire continent. In putting
the mechanism into operation, he said technical cooperation and best practices
should no longer be dependent on the Northern hemisphere. Rather, there should
be a new partnership forged among all relevant stakeholders. He also described
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the peer review mechanism as an exercise for collective national assessment and
windows of opportunities for collectively tackling problems of Africa by Africans.
This, would help in sharing experiences and in constructive review dialogue to-
wards developing mutual trust and inter dependence. It would help to form, at the
national level new partnership with the private sector and civil society on gover-
nance. [t would stimulate collective national self-assessment and build a culture of
accountability.

Mr. Adedeji said the APRM indicators and benchmark included: commitment of
the participating countries, adoption of appropriate laws, policies and standards,
and building the necessary human/institutional capacity; adoption of specific ob-
jectives, standards, criteria and indicators for assessing/monitoring progress in
key areas on a regular basis; and application of the objectives, standards, criteria
and indicators, in each review, in the four key areas of the NEPAD declaration.

The second presentation was by Ahmadu Adamu Mu’azu, Governor Bauchi State.
Itwas titled, “Governance and Institutions: Issues and Challenges m NEEDS Imple-
mentation”. Governor Mu’azu believed governance entailed creating new jobs,
new businesses, growing the private sector, changing the way government work,
fighting diseases, and putting in place transparency and accountability, justice and
fair play.

He went on to identify the roles of NEEDS as the willingness to create “hope™, in
view of “where we are going in the future”. He said that Nigeria had the best
opportunity for far reaching reforms and that the answer to the kind of reform
which Nigeria needed would be found in the NEEDS document. The Governor
described the document as an example of commitment to sound economic policy;
and the ability to respond flexibly to key constituencies, while meeting the needs
and aspiration of the people. The document, he said, also promoted the achieve-
ment of high performance culture in government, while holding public officers ac-
countable.

On the challenges in NEEDS implementation, Governor Mu’azu said leaders in
the country must conduct continuous assessment based on identified benchmarks;
delivery of electoral promises and meeting budgetary provisions. Leaders too
must reform themselves by looking inwards because most problems were man-
made and would require man-made solutions. He said Nigerians should expose
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non-performing leaders and that genuine reforms should be dynamic and respon-
sive to the peoples’ needs.

The Governor said that the implementation of reforms could be harsh, sometimes,
but there was a need to carry the people along. Towards this end, he said public
enlightenment would go a long way in educating the people on the reforms.

Governor Mu’azu also said that reforms could be marred by two factors, namely,
time consumed in politicking and the endemic corruption in the system. He rec-
ommended that politicians should learn to be patient while reform minded people
should be given the mandate to get into office to preserve continuity. Hn:i con-
cluded by recommending that leaders should adopt an informal and personal ap-
proach rather than depending solely on aides for information on project imple-
mentation. In addition, he said leaders must be transparent and not engage in self-
enrichment.

The third speaker was Dr. Oby Ezekwesili, Senior Special Assistant to the Presi-
dent on Budget Monitoring and Due Process. Her paper was titled, “Due Process
as Core Aspect of Institutional Reforms™. She said governance was improving the
quality of lives of the people and that the public sector was the fundamental insti-
tution for delivering quality service through three core activities, namely: visioning,
articulating the policies and putting in place the right strategies to meet peoples’
needs. The fourth activity, she said, involved transactions, which were mainly pro-
curements of services and goods.

Mrs Ezekwisili described procurement as challenging because it had enticed the
elite class into public service with a view to becoming rich. She said corruption
thrived because of the absence of institutions to monitor procurement activities
and that since government resources were not efficiently utilized; procurements
were made at twice the value of projects without regard to competition and prin-
ciple of openness.

On the way forward, the speaker called for the installation of a mechanism to
bring people to be guided by rules of openness, cost accuracy, competitiw':ness
and transparency. She also called for the establishment of clear rules that would
govern procurement in the public sector. The rules, she said, must be known to all
and they must affect advertising, pre-qualification process, evaluation, and pa-
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rameters on how winners would emerge in a competitive bidding process.

Mrs Ezekwesili also spoke on the success recorded so far. This include enforce-
ment of due process through the instrument of certification and non-certification,
which had modified the behaviour of the public service in relation to procurement.
The certificate of due process is an incentive for doing the right thing. In the new
dispensation, she said that competitive bidding had been reintroduced in the pub-
lic sector - a phenomenon which she said had been thriving almost exclusively in
the private sector.

According to her, procurement now passes through the Budget Monitoring and
Price Intelligence Unit for compliance before going to the Federal Executive Council
forapproval. She said that the cost of procurement had been significantly re-
duced. For example, NEPA’s procurement was as high as 250% of cost but this
had reduced drastically. Also, she said a Public Procurement Bill was already
receiving positive attention in the national assembly.

Alhaji Yayale Ahmed, Head of Service of the Federation spoke next. In his pre-
sentation titled, “Public Service Reform™, he said that a critical path to public
service renewal was through public sector institutional reforms. According to him,
the public service needed reforms of public institutions, line ministries, national
assembly, judiciary, armed forces, and the presidency. He said that major govern-
ment institutions were already privatized or in the process of being privatized,
adding that there should be complementary reform in the private sector in order to
achieve a successful public and private sector partnership.

Mr Ahmed identified the key elements of the public sector reform as budget re-
forms, introduction of due process and constitutional reforms, zero tolerance for
corruption and corrupt practices by the Obasanjo administration. He said the size
of the civil service would be reduced by about 20% to 25%; furthermore it would
be restructured to incorporate the use of ICT and e-governance, adoption and
implementation of a reporting and appraisal systems for effective and efficient
service delivery. He said the reform had started with five pilot ministries and
would be extended to all ministries between now and December 2005, and would
also involve the introduction of a service compact (servicom) to deliver efficient
services to the client.
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Mr Yayale assured that the pension reform would bring about positive changes in
pension administration and stop delays in the payment of pension. In conclusion,
he said the strategy for carrying out the civil service reform was anchored on the
NEEDS document and that the current institutional reforms were irreversible.

Prof. Pat Utomi, in his presentation titled ‘Private Sector Corporate Governance’,
said corporate governance was about ensuring the long term good health of the
nation and meeting stakeholders’ expectations. It also involved consideration of
the diverse interests of stakeholders and the larger society.

Mr Utomi said issues of governance frequently challenged businesses. These in-
cluded: accountability, compliance with laws and regulations, building a corporate
culture that internalizes a caring attitude towards other stakeholders, and laying
down values of social responsibility and sustaining them. The corporation should
also strive to put in place a learning board that would create a climate for gaining
new knowledge that would enable the people to respond to expectations of stake-
holders and plot long-term successes. |
Among the challenges identified were the weakness of certain market mechanisms
and players (such as institutional investors) who could effectively monitor the ac-
tivities of the board. This is important because small shareholders do not have a
voice. In conclusion, he believed that the challenge was how to install a learning
board that would help the corporation to be more accountable. |

The next speaker - Patrick Fleuret, in his presentation titled: “Support for Re-
forms”, said USAID’s intervention in terms of programme delivery in Nigeria was
anchored on the objectives and strategies of NEEDS and SEEDS and that the
agency would also support the private and public sector partnership in leveraging
on additional resources, technical assistance, increased cooperation and access
to markets. He emphasized the participation by all stakeholders in policy formula-
tion and implementation in order to ensure ownership and sustainability.

On challenges, Mr Fleuret said there was a need to deepen participation in policy
dialogue and monitor implementation of NEEDS and SEEDS, empower the people
at the community level and strengthen public sector capacity to undertake analysis
and oversight functions.
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In conclusion, he called for participatory reform which he described as more chal-
lenging but capable of building more consensus, capacity, efficiency, technical ca-
pabilities, enterprise development and responsiveness. It would also ensure that
people bought into the reform process and patronized private and public institu-
tions that they trusted and believed would meet their expectations.

Open Forum 2— Private Sector Competitiveness

The panelists at this forum were drawn from the public and private sectors, as well
as from development partners. They included Irene Chigbue- Director General
Bureau of Public Enterprises; Ibukun Awosika- Chief Executive Officer Sokoa
Chair Centre; Murtala Nyako- Executive Chairman Sebore Farms; and David
Tommy- UNIDO’s Country Representative in Nigeria. Basil Omiyi- Managing
Director Shell Petroleum Development Company, chaired the forum.

In his remarks, Basil Omiyi commended the Federal Government for initiating the
NEEDS programme. He spoke on the need for the government to start preparing
for the second phase of NEEDS in order to institutionalize it. The private sector,
he said, would like to see improved management of opportunities and risks in the
economy. He called for better policy stability, safety of lives and property, rule of
law, sanctity of contracts and improved infrastructure, such as power, water and
telecommunications. He said these factors were necessary prerequisites for local
and global competitiveness of private sector operators in the Nigerian economy.

In the first presentation titled, “Infrastructure and Competitiveness™, the speaker-
Irene Chigbue, examined government’s economic reforms, the cost of doing busi-
ness in Nigeria, infrastructure reform, BPEs roles in the reforms, among others.
She said the privatization process fitted well into the overall objectives as set out in
the Millennium Development Goals (MDGs) and the National Economic Em-
powerment and Development Strategy (NEEDS). In particular, both programmes
have given special attention to infrastructure as one of the key areas requiring
massive investment.

According to Mrs Chigbue, investments in infrastructure would ensure consistent
harnessing of sectoral linkages in the economy for efficient resource utilization.
She quoted from the work of Clive Harris (World Bank working paper No. 5,
2003) who found that annual losses from infrastructure inefficiencies were nearly
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equal to annual investments in infrastructure.

Again, due to the poor state of infrastructure, each business unit is compelled to
provide its own facilitics. Thus, over 60% of the cost of doing business in the
country has been ascribed to poor infrastructure facilities (World Development
Report, 2005). This makes Nigerian businesses uncompetitive. [fanything, they
are caught in a vicious circle of high cost of production, higher prices of goods and
services, low demand (in the light of low disposable income), high inventory of
goods, low capacity utilization, low profit margins and low investments. In most
cases, she said businesses struggled just to survive, not even to compete.

On the importance of competition to the country’s economy, she opined that the
basic infrastructure required for competitive development usually included power/
energy, distribution (transport), telecommunications, development and application
of basic technology, education and research infrastructure. Others were legal en-
vironment, property rights enforcement and health infrastructure. Mrs Chigbue
said that these facilities when available would increase the competitiveness of na-
tional products in the international market.

On infrastructure reforms, the BPE Chief Executive said private mvolvement in
utilities and transport had positive effects on GDP per capita by deu’easmg
government’s recurrent expenditure. She said that the attainment of the MDGs
and the objectives of NEEDS (such as halving poverty by 2015) required af least
a 7% annual GDP growth rate. She believed that an efficient, reliable and effective
power supply, reliable and affordable telecom facilities and good distribution and
safe transport system were necessary for the attainment of the above larf:eh

Unfortunately, she pointed out that Nigeria’s infrastructure was in an appallmg
state, with a poorly managed telecom sector and pitiable road network

Mrs Chigbue said the power sector reform had become necessary to improve the
efficiency and affordability of power supply (current electricity generation is at
about 3000 MW), encourage private sector participation and competition, attract
investment, establish an independent regulatory agency to ensure level playing
field for all market participants and provide conducive environment for long-term
development of the sector.

She disclosed that the implementation of the Power Sector Reform Act was pro-
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gressing well and highlighted the following milestones:

+ Power Holding Company of Nigeria Plc (PHCN) with its own board was
inaugurated on 3 1st May, 2005.

+  The National Electric Regulatory Commission (NERC) would be established
soon. PHCN would be licensed by the NERC for a period of eighteen (18)
months and eighteen (18) successor companies would be formed and pre-
pared for the sector reform and privatization. Also, six (6) generation compa-
nies, one (1) transmission company and eleven (11) distribution companies
would be privatized or concessioned.

+  Private sector participation in the Transysco would commence by December
2005.

+ Two generation companies and three distribution companies would be priva-
tized between February and December 2006.

+  NEPA's transferable debts to the successor companies would be passed to a
special vehicle entity.

+ Access to electricity by rural communities would be enhanced through the
Rural Electrification Agency, and poor consumers would be assisted through
the Power Consumers Assistance Fund.

On the privatization of NITEL, the core investor sale would be concluded by
September 2005; selection of advisers for core-investor sale had already been
completed (BNP/Paribas), while the Initial Public Offering to sell up to 49% of
Nitel shares to the Nigerian public would come later.

On port reform, she said the reforms and privatization would entail a new institu-
tional framework including:

+ the introduction of the ports landlord concept,

+ adecentralized and unbundled Nigerian Ports Authority,

« separation of responsibilities between the major actors in the system, and

« anew legal and regulatory framework.

Mrs Chigbue stressed that the promotion of private sector participation and safe
guarding of the public interests were the guiding principles in all the ports reforms.
She further explained that the *landlord’ concept did not mean selling out valuable
assets such as land, water and infrastructure to the private sector; instead, the
government remained the owner of those strategic assets and would only conces-
sion them out to private sector operators for a limited period of time. In the
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arrangement, she said that the private sector would be responsible for port opera-
tions and services, provision of port labour and port investments and their mainte-
nance. Meanwhile, two new draft bills, namely: the Nigerian Ports Harbour Au-
thority Bill and the Nigerian Transport Commission Bill would soon be ready for
passage into law by the National Assembly. !

More specifically on the port reforms, Mrs Chigbue noted that the transaction,
negotiations on Terminals C & D, Apapa with ENL had been concluded, negotia-
tions with AP Moller were at the final stages, evaluation of technical proposals for
Apapa Terminals A & B and Terminal E were at advanced stages, technical evalu-
ation for Port Harcourt port had also been concluded, with its financial bid open-
ing scheduled for 3rd June, 2005. On Tin Can Island Port, she said data room
process had been concluded, with submission of proposals expected by the end
of June 2005.

Similarly, other notable achievements had been made in other sectors, such as Oil
and Gas where a draft National Policy on Oil and Gas was being finalized for
approval by the National Council on Privatization and the Federal Executive Coun-
cil. In this sector, she said, structural reforms, and the legal and regulatory frame-
work would be reviewed in line with the new policy. Continuing, she revealed that
work on the unbundling and privatization of PPMC facilities was underway, and
the privatization of Port Harcourt refinery had reached an advanced stage, to be
followed by the Kaduna Refinery.

On the Nigerian Railway, Mrs Chigbue said its privatization would take the
concessioning model, of which work was at an advanced stage. The preferred
model would be vertical integrated concession with access only to a single opera-
tor.
|

To ensure competition, she said the BPE would ensure the establishment of regu-
latory bodies, and institute anti-trust legislation. The BPE Director General ex-
pressed optimism that the infrastructure reform would lead to the creation of the
competitive edge for business in Nigeria by ensuring a predictable business envi-
ronment, accessible/available, stable and efficient infrastructure. She said the rules
governing businesses would be clearer, implementable, speedy and strengthened
to engender confidence. Also, new laws that jettisoned government monopoly
would be enacted and anti-trust provisions and effective regulation would be fash-
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ioned out to curtail the excesses of private monopolies.

On the way forward, Mrs Chigbue called for closer support of the private sector
for the reform/privatization programs, enhanced private sector participation in the
advisory, lending and equity aspects of the PF1, better and informed interaction
with federal government agencies, particularly BPE to mitigate against non-mar-
ket risks, intensive marketing of Nigeria and PFI opportunities, self reliance and
the need for NGO'’s advocacy to stop being anti-government and instead to sup-
port and encourage programs that would benefit Nigerians.

She concluded by restating BPE’s commitment to economic reform and the at-
tainment of NEEDS goals, and its on-going reengineering to create a centre of
excellence with focus on transparency and due process in all its activities.

The second presentation by Tbukun Awosika was titled, “Achieving Competitive-
ness in SME (manufacturing sector) — An Operator’s Perspective.” Mrs Awosika
started by stating the objectives of developing Small and Medium Scale Enter-
prises (SMEs). She said SMEs stimulate economic growth, develop local tech-
nology, generate employment, engender value-added production, facilitate the flow
of funds for the establishment of new SMI projects, and engage in the reactiva-
tion, expansion, modernization and restructuring of on-going projects, as well as
rapid industrialization.

She identified the myriads of challenges facing the competitiveness of SMEs. These
include limited market information, insufficient human resource development pro-
gram (entrepreneurial and technical skills), difficulties in building coalitions and
business linkages, macro economic instability (exchange rate, interest rate and infla-
tion), unstable socio-political environment and corruption. Others include changes
in government policies without reasonable time frame for adjustment, multiplicity of
taxation, overbearing regulatory and operational environment, trade and investment
liberalization (globalization), and the inadequacies of the Nigerian brand.

To mitigate these challenges Mrs. Awosika said SMEs would need fiscal incen-
tives and support: tax rebates/holidays, harmonization of tax charges to eradicate
multiplication of taxes paid to different levels of government, provision of basic
infrastructure, especially power and good transportation network, cluster forma-
tion to encourage networking and sharing of costs among SME operators, macro
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economic management that ensures stability, provision of effective marketing and
distribution channels for SME products to penetrate sub-regional and global mar-
kets. She also recommended friendly regulatory and operational environment,
amendments to the policies establishing the SMIEIS to favour manufacturers, ca-
pacity building through specialization and development of support industries.

She reasoned that local SMEs must first take advantage of'the local market, which
is about 150 million. Then, they can move into the West A frican sub-regional
market which is about 260 million before capturing the over 900 million African
market. To succeed in this, she said, SMEs must have comparative advantage in
the market. These advantages should also be used to attract joint venture partners
into Nigeria.

The third presenter, Vice Admiral Murtala Nyako (rtd) spoke on the “Imperatives
for Meeting the Challenge of Productivity and Competitiveness of Nigerian Agri-
culture.” He said Nigeria’s good fortune in agriculture was legendary, and in-
cluded availability of labour, big ECOWAS market, large land mass and good top
soil with adequate minerals and trace elements for improving the quality of the
products; and a favourable climate that permits the production of commodities for
appropriate market supplies. Others include abundant rainfall for rain fed produc-
tion, water storage for irrigated agricultural production and abundant sunshine all
year round for optimal food production.

Notwithstanding these natural endowments, Nigeria was incapable of effectively
exploiting the potential to make agricultural production a low cost affair and boost
production and competitiveness. More especially, if we remembered that before
the advent of oil, the country’s main exports were cocoa, cotton, groundnut, oil
palm and palm kemels; adding that food imports in the pre-oil era were negligible.
|
He noted that in spite of the various government efforts and programmes in the
agricultural sector since the oil boom era - such as National Food Production
Programme, [NAFPP], Agricultural Development Programmes [ADPs], Opera-
tion Feed the Nation [OFN], River Basin Development Authorities, the Director-
ate for Food, Roads and Rural Infrastructure [DFRRI] and National Agricultural
Land Development Authority [NALDA], the advent of 01l has led to the neglect of
agriculture.
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He said that while agriculture had continued to suffer in the country, the rest of the
world has continued to apply new technology to agricultural production and were
getting higher yields and better quality products. For example, Nigeria’s maize
produces 1.2 tonnes per hectare, while yields in other countries is as high as 12
tonnes per hectare; sorghum in Nigeria is 500 kilogram per hectare as opposed to
7 tonnes per hectare in other countries; rice in Nigeria is 1.5 tonnes per hectare as
opposed to 20 tonnes per hectare in Thailand (from multiple cultivation); potato in
Nigeria produces 4 tonnes per hectare as against 60 to 80 tonnes per hectare in
U.S.A and Ireland; cocoa in Nigeria produces 150 kilograms per hectare as against
2,000 kilograms in Cote d’Ivoire, Ghana, Malaysia and Brazil; cows in Nigeria
produce 200 litres per lactation as against the world average of 8,000 litres per
lactation.

Mr Nyako then enumerated the challenges for Nigeria in achieving competitive-

ness in agriculture. These include:

. Enhancement of professional education and training of our farmers through
effective public and private agricultural extension delivery. Production must
be demand driven.

. Enhancement of creativity and risk management of our farmers.

« Availability of quality leadership that shows by example, and the imperatives
of self-discipline and productivity at all appropriate farming levels.

+ Increasing the yields and qualities of selected agricultural products substan-
tially and quickly should be a priority.

.+ Availability of adequate funds to mitigate prevailing deficiencies in research
capabilities, technological know-how and human resources development.

.  Efficient private sector farms’ input delivery system.

+  Discontinuation of actions that result in policy and institutional instability and
perennial policy and programme implementation failures.

«  Substantial improvement of energy (electricity and AGO) availability, railways,
feeder roads and port systems, and bodies ot water for irrigation.

Mr Nyako further enumerated lucrative areas of agriculture for would-be farmers in

the meantime. These are:

«  Production of food and other agricultural products currently being imported
amounting to about $3 billion annually. He commended recent government
efforts to encourage home production of these products through the various
presidential mitiatives.
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« Intensification of selected commaodities for the export market.
+ Judicious application of new technology including biotechnology for increased
agricultural production and competitiveness.

The next presentation by Okey Enelamah titled: “Establishing Avenues for Provi-
sion of Long Term Financing — Challenges and Opportunities,” began with an
overview of long-term finance in the country. He listed the various types of long
term financing as equity and equity-related risk capital, debt or fixed income in-
struments and mezzanine or blended instruments. Others were aid, development
capital, and so on. In his estimation the choices before entrepreneurs included
local versus international sources, private versus government /quasi- government,
private markets versus public/capital markets and foreign direct investment versus
financial investors. He also enumerated the use of long-term capital to include the
following:

+  Infrastructure/Project finance

+ Industry
+ Real Estate |
+  Services

+ Basic and applied research
+ Social development, healthcare and education |

Mr Enelamah then listed the benefits of long term capital as longer term planning
and impetus for sustainable economic development and expansion. Also it helped
to deepen capital markets, create a modern economy and foster other specialized
markets such as venture capital, mortgage finance, consumer finance, project/
infrastructure finance, insurance and underwriting. In attracting long-term capital,
there must be macro economic stability (stable and predictable policy en%vimn-
ment, tamed inflation, stable exchange rates and low/attractive interest rates), rule
of law, property rights and tax incentives. Others included free flow of capital,
security of persons and property, integrity, transparency and accountability, and
other hard and soft infrastructure.

Mr Enelamah noted that there were emerging opportunities for attractin g long-
term finance in the country. Among such opportunities were: .
+ The Pension Reform Act
+  Deregulation and liberalization of key sectors of the economy
- Telecom
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- Power
- Oiland gas

+  Ongoing tax reforms

+ Banks 10% PBT SMIEIS Fund which creates a source of venture capital

+ Increasing presence of international DFIs including ADB, IFC, CDC, FMO,
DEG, FinnFund, USExim and Afrexim

+  Deepening of private equity financing in Nigeria, pioneered by ACA through
CAPE and subsequent funds

+ Recapitalization of the banking sector

+  Diligent implementation of economic reforms (such as NEEDS) to improve
the macro-economic environment and foster longer term business planning

+  Privatization of major utilities and oil sector public corporations to attract sub-
stantial long-term capital

+ Increasing sophistication of the capital markets

However, Mr Enelamah said the availability of long term funds in the economy
would be contingent upon such factors as sustainability and institutionalization of
reforms, implementation of pension reforms, macro economic stability, proper
take-off and efficient functioning of the government-owned DFIs — BOI,
SMEDAN. Other factors included review and rationalization of regulatory frame-
work and institutions in the financial sector, general infrastructure upgrade (power,
transport, aviation, legal systems and security), reforms of the Land Use Act,
adequate legal, judicial and law enforcement, cost of operating in Nigerian capital
markets, liquidity of capital markets and improvement in the capital market trans-
parency and corporate governance practices.

The last presentation titled “Competitiveness: Lesson from other Countries” was
made by Dr David Tommy. According to him, competitiveness had become a
central preoccupation of both advanced and developing economies in an increas-
ingly open and integrated world economy. He said the country’s wealth was cre-
ated at the microeconomic level and based on the sophistication of firms’ strate-

gies.

Mr Tommy said the need for competitiveness stretched beyond the front-line en-
terprises that faced international rivals. Genuine competitiveness should be mea-
sured by productivity, which would allow a nation to support high wages, a strong
currency and attractive returns to capital, not by domestic or foreign orientation of
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firms within a country.

Furthermore, he said that competition was constantly taking new dimensions, forc-
ing companies to adopt low costs, innovation, flexibility, reliability and quality,
adding that while economy was not a zero-sum game, competitiveness was. He
believed that every economy must intervene to influence the final market outcome
in its favour.

Mr Tommy categorized the sophistication and competitiveness of firms into three,
namely: low, middle and high-income countries. He stated that it was difficult for
small enterprises to embark on production for the export market because of the
sophistication and funds required to do so; but he however believed that SMEs
competitiveness could be improved through the formation of business clusters in
the country, necessitated by improved business environment. According to him,
clusters affect competitiveness in three broad ways - by: increasing the productiv-
ity of constituent firms, improving the capacity for innovation, and stimulating new
business formation that supports cluster expansion.
|

On the right policy mix,the UNIDO representative said macroeconomic policies
fostering high rate of capital investment would translate into rising productivity
when forms of investment were appropriate. He believed that high rates of public
investment in human capital would not likely pay offunless a nation’s microeconomic
circumstances created demand for skills in firms; and further cautioneld that
privatization would not boost prosperity unless firms could improve efficiency. He
therefore called for sound macroeconomic polices and the removal of distortions
in exchange rates and other prices to eliminate impediments to productivity. He
however said that microeconomic fundamentals must be in place in order to in-
crease productivity. '

On the key to Nigeria’s international competitiveness, Mr Tommy said Nigerians
must develop and maintain knowledge and skills as assets that could lead to the
development and commercialization of a wide variety of products that could meet
the demands of international markets, adding that competitiveness at the level of
the enterprise was of utmost importance. He believed that access to cheap raw
materials, access to proprietary production technology and privileged access to
markets could drive competitiveness.
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Mr Tommy enumerated the new drivers to international competitiveness as own-
ership of designs and brands, excellence of marketing skills, focus on consumer
demands, smart production processes, management of technology, innovation and
information, marketing of relevant skills and research results. Others included
mainstreaming of key industries (mostly oil related), food processing, textiles and
clothing, leather industry (upgrading the efficiency of leather value chain), rubber
industry (revitalizing an industry in decline) and competitiveness facilitating indus-
tries (with an emphasis on agro-related engineering industries).

Open Forum 3 - Human Development Agenda

Senator Jubril Aminu, Chairman Senate Committee on Foreign Relations, chaired
the forum. Other facilitators included Osagie Okunbor- General Manager, Human
Resources, Shell Petroleum; Chimaroke Nnamani- Executive Governor, Enugu
State; Amina Ibrahim- National Coordinator, Education for All, Federal Ministry of
Education; Ndidi Nwuneli- LEAP Africa; and William Kingsmill- Head, DFID, Nige-
ria.

The three sub-themes for the forum were Education, Health, and Youth and Gen-
der.

In his opening remarks, Jubril Aminu congratulated the Nigerian Economic Sum-
mit Group for all their policy initiatives over the years, and stated that there was
no way the country could succeed without human capital development.

Governor Chimaroke Nnamani in his presentation stated that governance was a
social obligation to deliver to the people. According to him, government without
welfare to the people was no government; and so having realized quite early that
all the restiveness was about poverty, Enugu State quickly developed its poverty
alleviation program. However, there was no national consensus on reducing pov-
erty despite several attempts made in that direction. According to him, poverty
had risen from about 16% in the 1960s to the current level of about 60%, and
Nigeria is currently ranked about 176 in the world on the recent Human Devel-
opment Index.

Having examined the various definitions of poverty based on monetary approach,
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social exclusion and participatory approach, Enugu State government adopted
the participatory approach and mapped out its strategies even before NEEDS
and SEEDS. The Governor highlighted some of the millennium development goals
and stated that his state’s reform process was guided by them. Consequently, it
viewed health from a multi-sectoral approach, like the interplay between health
and education and wealth creation,

The outline of Osagie Okunbor’s presentation included NEEDS, the role of the

private sector, challenges and , strategic objectives for enhancing private sector

participation. Mr Okunbor stated that NEEDS was a strategy for wealth and

value creation, but that his main thrust was on education. On the roles for private

sector in education, he categorized the following aspects: |

+  Providing funding in areas of research, endowment, scholarships, infrastruc-
ture and support for I'TF.

+ Increasing the call for private ownership of schools.

+  Designing curriculum requirement to fit the needs of industry.

He noted that over the years, the state of education has decayed due 0 poor

funding, inadequate infrastructure, brain drain, corruption (examination malprac-

tices), social responsibility imbalance and ineffectiveness of government policy

and legislation. Furthermore, Mr Okunbor stated that the private sector was the

major user of tertiary graduates, but has little or no input in the design of their

curriculum and that most elites tended to send their children and wards to schools

abroad. Thus, he posited that in order to attain the twin objectives of imﬁmved

quality of education and lower cost of entry-level training, the following should be

done:

»  Private sector should play a more active role in organizations like the Educa-
tion Trust Fund |

+  Private sector should establish educational bodies i

+  Government should introduce a regime of incentives like tax rebate

+  There should be phased reduction of government involvement in secondary
and tertiary education

+  Government should encourage the establishment of tertiary institutions by the
private sector

+ Government should involve private sector in curriculum development

+  Govemment should encourage workplace leaming initiative by making STWES/
NYSC more business oriented
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+ Government and private sector organizations should encourage more sab-
batical opportunities

Amina Ibrahim in her presentation highlighted some of the things that the Ministry

of Education (through Education for All) has achieved since 1999. She enumer-

ated some of the key challenges and problems of education as follows:

+  Planning has always been done on short term and ad-hoc basis

« Theneed to plan from grass root level

+ Lack of imely and credible data

+ Low capacity of human resources

+ Inadequate funding of education

+ Needtolook at the curriculum of teacher education

+ Inadequate infrastructure for number of students

+  Need for partnerships between federal and state governments

+ Socio-economic and cultural traditions which keep some children at home
instead of in school

+ Need to harmonize donor funding

Mrs Ibrahim reiterated that despite the above problems and challenges, a lot of
opportunities to improve education existed in the NEEDS/SEEDS programme,
Universal Basic Education programme and the Education Trust Fund, and said
there was need to harmonize the NEEDS and SEEDS programmes and for civil
society to act as a watchdog. Furthermore, she called for Girl Education Project
supervision at both the federal and state levels - hoping at the same time that debt
relief would lead to increased funding of education. In conclusion, Mrs Amina
opined that if nothing was urgently done to revamp the nation’s educational sys-
tem, the country faced the risk of having a generation that could not govern or be
governed.

Ndidi Nwuneli in her presentation agreed with the view that youths constituted a
large segment of Nigeria’s population, and they faced tremendous challenges. She
said youths were poorly educated and had limited skills. Thus, efforts at address-
ing these problems must focus on the 4 Es namely: employability, equal opportu-
nity, entrepreneurship and employment creation.

With respect to the Nigerian private sector, Mrs Nwuneli stated that there were a
few successes yet to be replicated. She called on the private sector to consider
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strategic partnership for results, while supporting the need to revamp the educa-
tion curriculum in Nigeria.

William Kingsmill in his presentation noted that the DFID saw Nigeria as a pre-
mier country in Sub-Saharan Africa and that any strategy for tackling poverty
could only be effective by working with strategic thinkers, Furthermore, he stated
that Nigeria had negative flows from ODA and thus needed debt relief desper-
ately. On the human development agenda, he categorized his paper into four:
vicious cycle between primary education growth and unemployment, sector wide
approaches, accountability and few specifics.

Furthermore Mr Kingsmill identified three (3) specific issues of interest to the
DFID as follows:

Sector-wide Approaches. Being that Nigeria as a large country, besides the
three tiers of government, required NGOs and faith-based organisations to play a
role. However, the important thing is not what donor agencies and NGOs ¢an do,
but how well government plays its role so that complementary efforts are not
substituted for the role of government. He believed that NEEDS already had roles
for donors, NGOs, the private sector and government and each stakeholder should
pursue its role vigorously.

Accountability: In this case, donor agencies that fund projects would always
demand accountability; hence, the civil society should also demand high level of
accountability. He queried why no Local Government Chairman for example had
been asked to explain how much it had spent on education and health. He con-
cluded by stating that a lot of people in Nigeria still didn’t know how to protect
themselves from contracting HIV/AIDS. |

Similarly, Ondo Sikala of the African Development Bank (ADB) in his presenta-
tion stated that the ADB was in the process of finalizing strategies to extend assis-
tance to Nigeria. According to him, despite some disappointments, Nigeria had
been making some progress since 1999. Furthermore, he said that in spite of oil
revenue, Nigeria still had funding problem and significant challenges; hence the ADB
was willing to support human capital development in Nigeria by stimulating investment.

The ensuing discussions, questions and answers, during the forum covered the
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need to:

+ Replicate what Governor Nnamani is doing for education and health in Enugu
State

+ Review the country’s academic curriculum

+  Clearly specify the role of women in the NEEDS document

+  Check the population growth rate

+  Convene a forum of state governors and executives by NESG for peer review

+  Givemore assistance to universities, especially equipment, by multi-nationals.

+  Reduce funding burden on government by allowing public institutions to charge
fees like their private sector counterparts

+ Integrate federal and state efforts towards improving education

+ Increase the number of scholarships by the Ministry of Education

+ Adequately fund existing universities before giving licences to new ones

+  Tackle moral decadence

« Give HIV/AIDS more attention

Open Forum 4: Fiscal Management and Financing

The forum was moderated by Ifueko Omoigui- Chairman, Federal Inland Rev-
enue Service, Speakers included Gbenga Dantiel- Executive Governor Ogun State;
Nenadi Usman- Minister of State for Finance; O.J. Nnanna- Director of Re-
search, CBN; Menachem Katz- IMF; Lindsey Whyte- Advisor IMF/World Bank;
and Ogungbesan- Federal Inland Revenue Service.

Governor Gbenga Daniel spoke first on developing and implementing SEEDS

within the context of fiscal responsibility. According to him, the objectives of SEEDS

in Ogun State included:

+ Setting goals for improved management of the state’s resources

+ Harnessing the resources of the state to promote prosperity and a self reliant
economy

+ Promoting transparency and accountability

He outlined the thrust of the strategy to include amongst other things: the develop-
ment of medium term plans to encourage private sector participation - given that
internally generated revenue was inadequate for sustainable development, and to
establish a budgetary planning process.
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According to the Governor, the imperative for SEEDS in Ogun State included a
medium term view of economic development; focus on critical sections of the
economy, private sector participation in development initiatives, and the setting of
definable criteria for project selection and implementation.

The achievements of SEEDS in Ogun State, included the establishment of a con-
tract bidding process, financial prudence in project execution, streamlining of the
salary system, debt management, programmes and projects based on SEEDS.
He then stated that the next step for Ogun state was the LEEDS (Local Economic
Empowerment and Development Strategy). As a rational step towards fiscal re-
sponsibility, Governor Daniel suggested a peer review and mentoring system for
state governments. ‘

Nenadi Usman'’s presentation focused on the proposed fiscal responsibility legis-
lation. According to her, the legislation was to enhance transparency, macro-fiscal
stability, economic growth and protection of the economy from the effect of oil
revenue volatility. Thus, the Federal Government controlled less than 50% of the
revenue but was saddled with the responsibility for macro- economic stability,
which was clearly an untenable situation and underscored the need for policy co-
ordination.

Mrs Usman stated that one of the key elements of the proposed law was the
preparation of a medium term fiscal framework, which commenced with the prepa-
ration of a macro economic projection and an evaluation and analysis of the macro
economic performance of the preceding three fiscal years. It conceived budgeting
as more than a yearly plan, but basically reconciling needs with available resources.

According to the Minister, the proposed legislation contained rules for proper
execution of the budget by all tiers of government, and the essence was to ensure
that public expenditure was de-linked from developments in the oil market.

As part of the NEEDS agenda, Mrs Usman highlighted the Public Procurement
Bill currently before the National Assembly. Another achievement was Nigeria’s
bold and voluntary membership of the Extractive Industries Transparency Initiative
(EITT).

[n his own presentation, O. J. Nnanna espoused that fiscal responsibility entailed
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guaranteed macroeconomic stability and engendered market confidence. Thus
the CBN desired a fiscal management that smoothened out consumption and ex-
penditure profiles, generated savings and avoided lumpy injections of liquidity into
the economy. He highlighted the need for greater coordination between monetary
and fiscal policies.

Mr Nnanna stated that the CBN had agreed on an MOU with the Federal Gov-
ernment such that the Ways and Means borrowing for 2005 would not exceed
50% of'the budget, and reiterated the fact that CBN did not lend for development
projects.

Speaking next on: “Nigeria - Challenges for Fiscal Management”, Menachem
Katz recapped Nigeria’s fiscal management over the last few years and com-
mended the achievements recorded in 2004 in respect of the strengthening of
macroeconomic stability, enhancement of policies’ predictability and transparency,
and reduction of the economy’s vulnerability to oil price shocks.

During the same period, he said important strides were made in improving trans-
parency, fighting corruption, and structural reforms aimed at addressing deep-
rooted macroeconomic and structural problems. According to Mr Katz, govern-
ment commitment and fiscal discipline may achieve credibility and improvements
in the policy stance, but adopting laws and establishing institutions would even
make it harder to reverse such reforms.

For example, he said that the 2005 Appropriation Act suggested that the pru-
dence shown in 2004 had not become a permanent feature of fiscal policy. He
identified the budget as the government’s most important policy tool to support
macroeconomic stability and reflect national priorities (as formulated in NEEDS).

Lindsey Whyte, who spoke from the donors’ perspective, reiterated the DFID’s
support for the NEEDS and SEEDS. She highlighted the increase in aid provided
to Nigeria by the UK government, which would soon reach about £100 million,
stating that there was a World Bank/DFID strategy to support Nigeria - going
forward. She commended the Federal Government for adopting the EITI, which
was regarded as exemplary and inspirational.

Mr Ogungbesan’s presentation identified some of the obstacles to implementing
proper taxation laws as poor infrastructural facilities, office equipment, poor fund-
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ing, inadequate training and lack of capacity building, protracted litigation pro-
cess, lack of awareness and unwillingness to pay tax.

He gave the reasons for tax reform as:

-

The low revenue yield of taxation, which is a consequence of poor tax compli-
ance culture due to lack of proper enforcement of tax provisions, either on
account of the inability of the administration to cope with the laws or outright
corruption.

The need to obtain maximum revenue and exploit fully the taxation potentials
of the country.

The need to treat taxpayers well so as to obtain their trust and confidence,
thereby recognizing them as partners in the task of nation-building, subject to
their full compliance with tax laws.

Mr Ogungbesan identified the key elements of the reform as follows:

Adoption of a National Tax Policy that clearly specifies duties of the citizenry
and responsibilities of government to the people.

A simple tax system with low tax burden and comprising a few broad—based
taxes.

Increasing shift in emphasis from direct to indirect taxes.

Elimination of multiple taxation at all levels of government.

Statutes/Laws.

Elimination of obsolete and unrealistic provisions in the tax laws.
Strengthening of sanctions and upward review of the various penalties
imposable in the event of default.

Ayo Teriba spoke on “Fiscal Responsibility and the Private Sector”. He high-
lighted some of the panaceas for growth as: '

-

Medium term capital commitments — the government should put aﬂ its re-
serves into projects that will generate income, a good example being the LNG
project.

Medium term focus for PPP schemes.
Mandatory/Discretionary budgets.

Lastly, to ensure stability he proposed:

*

“Traffic Lights’ system
Responsibility
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+ Accountability

+ Transparency
+  Predictability
+  Symmetry

Luncheon Mini Dialogue 1: Gas— Fuel For Rapid Economic Diversification

Funso Kupolokun, Group Managing Director, NNPC chaired the luncheon mini
dialogue. The guest speaker was Demola Adeyemi-Bero- Director, New Busi-
ness Development, Africa Shell International Exploration and Production BV. He
noted that in 1999 President Olusegun Obasanjo remarked that gas should earn
the same revenue as oil by the end of the decade. The remark looked like a tall
order then, but the country was already on the road towards achieving it, he said.
He also said that the country must strategically focus on the development of gas in
order to build momentum for economic transformation and growth. He asserted
that diversification and building of momentum for economic development would
not take place if such a fundamental natural resource as gas remained marginalized.

Mr. Adeyemi-Bero’s presentation focused on the following:
+ Value stream of gas

« Nigeria’s current position in the global gas play

+  Unlocking gas for economic growth

+  Challenges for the nation

+  Shell’s contribution

In the case of value stream of gas, the presenter categorized the potential for gas
development into four broad parts as follows:

+ Gas-to-Liquids (GiL, LPG, LNG; etc.)

« Gas-to-Fuel (CNG, Industrial Feed, etc)

« Gas-to-Wire (Power, IPPs, etc.)

+ Gas -to-Petrochemical (Methanol, Fertilizer, etc.)

Looking at the various uses of gas and the various ways it had touched human
existence through electricity, fertilizers, industrial feedstock, fuel, and much more,
he believed that gas could be the new fuel of choice for the 21* century. Technol-
ogy, he said had eliminated the stagnancy of gas; making it more mobile and por-
table. Nigeria, he said, had abundant power/fuel sources such as oil, gas, coal,
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solar and wind. He believed that Nigeria would need to take a stand on what
proportion of her fuel sourcing should constitute gas. He said that Nigeria was
doing well in some sectors, but had not been doing so well in Gas-to-Fuel and
Gas-to-Petrochemicals.

Mr Adeyemi-Bero described gas as a driver of economic growth because of its

versatility in the following areas:

+  Reducing the cost of doing business. It has been identified that gas fired power
could reduce manufacturing costs in Nigeria by 7-33%. Also, reliable electric
power reduces factory downtime.

+ Itopens up opportunities in several sub-sectors such as petrochemicals,
export LNG, LPG and GTL.

+  Gas provides multiple linkages in the domestic economy.

+ Backward linkages include financial services, education and skills acquisition,
technical services and fabrication yards.

+ Forward linkages include construction, transportation equipment, food and
beverages, plastics and rubber, textiles and clothing.

+ Inaddition, he said, gas would open up a huge export market with a growth
rate estimated at 150% between now and 2020,

On the issue of Nigeria’s current position in the global gas value chain, Mr Adeyemi-
Bero reiterated Nigeria’s rich endownment with gas, and said the country was one
of the top ten gas resource holders in the world. In Africa only two countries had
ATCF above 100 and Nigeria was one of them. Thus, Nigeria was playing an
increasingly key role in the Atlantic Basin because of her proximity to key markets
in that region.

In utilization, however, he said Nigeria lagged behind her peers. He said a ?;igniﬁ-
cant amount of gas was flared by Nigeria, but domestic gas demand was growing.
He gave the target as 16,000 cfpd and would require US$2.6 billion worth of
investments.

Major integrated gas projects that had been launched included: Olokola, Es¢ravos,
GtL Gbaram, CPF, Bonny NG Trains 1-8, Brass LNG T1&2, Mobil LNG T1,
Mobil LNG 1&2. He said exports of gas were promising and that while Nigeria
was doing well in the Gas-to-Liquid and Gas-to-Wire segments of the value chain,
there was still room for improvements in the Gas-to-Petrochemicals and Gas-to-
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Fuel sectors.

The presenter identified the following seven key elements for a successful gas
business that would foster economic and industrial growth in the country:

*

*

-

-

Major gas resource base

Sustained market demand growth (domestic and global)

—  Linkages which open multiple opportunity options

- Integration with power

Attractive (stable) gas price (domestic and international)

~  Pricing mechanism that ensures sustained investment without destroy-
ng demand across the various value chains

Attractive & competitive investment business environment (fiscal and legisla-
tive)

Capacity for sustainable development (people)

Participation of all the key stakeholders in the economy

Proactive and competent regulators

In addition to these key elements being in place, he said the following steps would
also need to be taken for the development and commercialization of the gas industry:

*

National gas policy and gas master plan. A gas policy is currently in place but
not the gas master plan

Regulatory and legislative framework.

Infrastructure development and capacity building

Dynamic gas management model

Liberalization and privatization

Industrial market, EPZ, industrial parks, linkages

Retail market subsidies, target pricing

According to him, the first four must effectively be in place, asa pre-requisite to

the achievement of the last three.

Continuing, Mr. Adeyemi-Bero said there were challenges ahead in the Nigerian
gas sector especially when viewed against the following experiences from Trinidad
and Malaysia. These included:

L]

Ownership and Control: where despite ownership by government of NGC
(Trinidad) and Petronas (Malaysia), both had been allowed to operate as
independent commercial entities; Infrastructure: where both countries’ gov-
emments undertook the initial infrastructure investment in purpose built indus-
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trial parks and EPZ zones as islands of excellence;

(Gas Master Plan: in which the two countries had energy and gas master plan
where the key priorities were identified, and key trade-offs were made sub-
jectto periodic review (For example, Malaysia has shified strategy to building
more coal-powered plant and releasing more gas for LNG export);
Pricing: In both countries the pricing mechanism was defined to ensure
sustained investment by participants while not cratering demand.
Transparency: Petronas and NGC publish on an annual basis audited reports,
which show their operational and business performance and could be
benchmarked.

Linkages: Forward and backward linkages are somewhat limited and Malay-
sia is trying to push into the LNG vessel building market and Trinidad is now
focusing on local content.

Product portfolio: Trinidad has a more diverse portfolio of gas based exports
while Malaysia is essentially focused on LNG exports and the use of gas for
power.

Mr Adeyemi-Bero pointed out that there were gaps to be filled before the Nige-
rian gas industry could achieve the desired growth potential. The most critical gap
was how to fund and finance the sector over a short window in an unattractive
environment. Other gaps include:

L

Design of a gas master plan linked to economic development and revenue
aspirations. '
Development of national & regional gas infrastructure.

Mature gas resource base.

Growth of domestic gas demand.

Creation of a more attractive investment climate for local gas commercializa-
tion.

In summary, he said a balanced, gas driven Nigerian economy must be based on
successful integration of the following:

*

*

solid domestic demand
efficient gas-driven industrial and power sector
strong export market position
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Luncheon Mini Dialogue II: The Commission for Africa— Will the Private
Sector Deliver?

The session titled - “The Commission for Africa — Will the Private Sector
Deliver? " was moderated by Myles Wickstead- Executive Secretary Commis-
sion for Africa, and Fola Adeola- Commissioner Commission for Africa.

Fola Adeola opened the session by stating that the Commission for Africa - an
initiative of the British Prime Minister, Tony Blair - was established in February
2004. According to him, the Commission was made up of 17 independent Com-
missioners, nine of who were selected from African countries. (The term “inde-
pendent” implies that the Commissioners are neither part of the British govern-
ment nor the governments of their home states, but will be acting in their individual
capacities).

He said the Commission’s primary mandate was to produce a report on chal-
lenges facing Africa and the role the international community could play - in part-
nership with Africa - in addressing these challenges. Key opportunity areas in-
cluded extending practical support to African governments and initiatives, provid-
ing support for the NEPAD program and AU, and ensuring that the international
community fulfilled its various commitments to Africa. Furthermore, the Commis-
sion aimed to promote Africa’s responsibility for its future, placing a huge premium
on the role of good governance and focusing on a partnership between the inter-
national community and African countries based on common humanity, solidarity
and mutual respect.

Mr Adeola said the Commissioners, charged with presenting a report on the
Commission’s mandate and agenda, engaged in extensive research and consulta-
tion, including gathering information across all spectra of the African society. The
process culminated in the CFA report “Our Common Interest™, which was re-
leased on 11th March 2005. He believed that the CFA report would drive the
agenda for several meetings and discussions taking place in 2005 and beyond,
including the G8 Summit to be held in July in Scotland, the UN Millennium Review
Summit scheduled for September, and the WTO ministerial meeting holding in
Hong Kong.

According to Mr Adeola, A frica has become the subject of a developmental effort
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of this scale based on recognition of the progress it had made in recent times, and
in appreciation of the benefit of supporting the progress. He cited areas where
significant progress had been made to include the following:

*

Stronger trend towards democracy —two-thirds of sub-Saharan African coun-
tries have held multi-party elections.

Growth of new, credible Pan A frican institutions such as NEPAD, the transi-
tion to the African Union and the African Peer Review Mechanism (APRM).
The AU’s present policy, for instance, is “non-indifference’ as against its pre-
decessors” “non-interference”, '

16 countries have maintained GDP growth rate of 4% and above over tl'le last
decade; and in 2003, 24 countries had a growth rate of over 5%.

Notwithstanding this progress, however, major challenges still persisted such as
the fact that:

Sub-Saharan Africa is the only region to be eluded by the global prosperity
trend over the past 3 decades.

Life expectancy has fallen significantly below 1980 levels due to the scourge
of HIV/AIDS.

There is a high risk that Sub-Saharan A frica may not meet the United Nations
Millennium Development Goals (MDGs) by 2015. For instance, based on
current trends the MDG objective to halve poverty rate by 2015 will not be
met until 2150.

Progress made so far has been fragile and uneven, there is however an oppor-
tunity to veer the pattern towards success.

There is more or less a consensus in the global political arena that the conse-
quences of not takjng action will be devastating. Any delay in acting now will
magnify the crises and excerbate economic marginalization with dire c@nse-
quences for future generations. |

|
Having set the background, Myles Wickstead continued the discussion and high-
lighted the root causes of current crisis in many A frican countries as follows:

Political — poor governance; high incidence of civil conflict (31 civil wars in the
1980s, 43 in 1990s). i
Structural —weak investment into A frica (both domestic and foreign); an over-
dependence on primary commodities; Africa’s late entry into manufacturing;
resulting from high transport costs (twice that of Asia on average); small popu-
lations and hence small markets; various colonial legacies.
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*

Environment — low agricultural productivity (Asia irrigates 10 times as much
as Africa—40% versus 4% of arable land); vulnerability to climate change and
Africa’s fragile environment.

Human — impact of poor health (malaria kills up to 3 million people and 1
million children every year) and education (40 million children out of school);
population growth and urbanization ( A frica will be mainly urban in 2025).

Mr Wickstead emphasized that these problems were inter-related, thus generat-
ing the semblance of a vicious cycle. Peace, for instance, was a prerequisite for
development and vice-versa. Poor health and education meant weak workforce;
weak workforce produced low growth and less funding available to provide health
and education. Therefore, the CFA action framework promoted a simultaneous
push across several fronts to achieve the desired results.

Mr Wickstead further summarized the key objectives of the CFA as follows:

Promotion of African culture: Creating homegrown, customised solutions for
African problems.

Governance and Capacity Building: Creating and strengthening institutions that
engender transparent and accountable leadership.

Peace and Security: Supporting peace programs and agenda such as the arms
proliferation treaty and the A frica Union, which has emerged as effective peace
machinery in recent times.

Human Capital Development: Includes education, social development, basic
healthcare, and elimination of preventable diseases.

Growth and Poverty Reduction: Taking measures to accelerate economic
growth and poverty reduction.

Promotion of Trade (More trade and fairer trade): Need to improve capacity
to trade and remove trade barriers.

The implementation approach was based on four key principles:

L]

Partnership among African institutions such as African Union, NEPAD, Afii-
can Development Bank and Economic Commission for Africa, i.e. African
people, African ideas.

Strengthening institutions within and outside Africa.

Stronger African influence in multilateral organizations such as the WTO.
Independent mechanism for monitoring and reporting implementation progress.
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Fola Adeola proceeded to talk about the role of the business sector in realizing the
CFA objectives; during which he summarized the role of the business community
under three key perspectives namely: contribution to economic growth (through em-
ployment, value-creation and taxes), the way they do business (ethics and gover-
nance), and corporate responsibility through community development programs.

He urged businesses to sign up to leading codes of conduct, including those on trans-
parency and corruption, engage in coordinated action to tackle poverty and work
in partnership amongst themselves. In addition, he emphasized the early positive
outcome from the private sector perspective through the establishment of the Busi-
ness Action for Africa initiative. He urged participants to sign-up for the initiative.

Continuing, Mr Adeola said a key prerequisite to funding was a continued demon-
stration of progress on the part of the African continent. Subsequently, aid will be
doubled from $25 billion/year to $50 billion/per year by 2005 and another $25
billion by 2010. A 100% debt cancellation was being promoted as an alternative
source of funding. Others included the launching of an international finance facility,
and the development of other innovative financing proposals. |

Mr Adeola concluded by reminding everyone present that their submission was
merely a very briefoverview of the CFA report, its main findings, and its implica-
tions for business. He urged participants to visit the Commission’s website
www.commissionforafrica.org and take action within their various capacities to
support the CFA agenda. |

Corporate Breakfast Meeting

The corporate breakfast addressed two critical issues affecting the present and
future growth of Nigerian and, indeed, African economies. The first was the Inter-
national Conference on AIDS and Sexually Transmitted Infections in Africa -
ICASA; and the second issue was the pensions reform.

Part 1-1CASA

Professor Femi Soyinka, President of the International Conference on AIDS and
Sexually Transmitted Infections in Africa (ICASA) made this presentatibn. He
started by expressing gratitude for the opportunity to speak at the 11th Nigerian
Economic Summit, stating that the work of ICASA had implications for the eco-
nomic development of Nigeria.
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He gave the background of ICASA as an organization that was established in
1986 by a small group of African scientists who opposed the idea of holding
African conferences in Europe, The number of scientists involved had since grown
and the group had continued to focus on managing and reversing the spread of
HIV/AIDS by developing a home grown African solution to the problem, with the
participation of the public and private sectors. He also emphasized the role of the
family in the fight against HIV/AIDS as it was the unit that bore the brunt of the
impact of the disease.

Mr Soyinka informed the audience that ICASA conferences were alternated be-
tween Anglophone and Francophone countries. However, the last conference was
held in Nairobi, Kenya (an Anglophone country) and Nigeria had been granted
special permission to hold the next conference. This was in recognition of the
country’s commitment to social and economic development on the continent. The
commitment to the fight against HIV/AIDS was evidenced in the setting up of a
21-man task force on the disease and its related problems. The conference will be
in Abuja from 4" — 9" December 2005 at the International Conference Center.

According to him, one objective of the conference would be to look at the values
the family could contribute to the efforts to control the spread of HIV/AIDS.
Another objective was to consider ways of applying science and technology more
effectively in the bid to overcome the impact/spread of the disease. The ICASA
was doing all it could to ensure effective participation of African leadership across
board, including political, cultural, youth and religion. Plans were underway to
guarantee attendance of former President Bill Clinton and the Presidents of
Botswana and Morocco to share their experiences and give accounts on what
they had done in their various countries to fight the spread of HIV/AIDS.

Mr Soyinka said the conference would come up with innovative ideas through
scientific sessions and sponsored satellite sessions, skill building workshops, youth
programs and leadership fora. Also President Olusegun Obasanjo would host the
Nigerian Economic Summit Group in a special session to hear what contributions
the Organized Private Sector would be willing to make in the effort to mitigate the
impact and spread of the disease.

On funding, he said that ICASA had approached local donor bodies and was
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trying to secure the participation of international organizations. He warned that
HIV/AIDS was spreading. Initially, in 1986, there was only one patient living with
HIV/AIDS but the number had increased substantially due to negligence and lack
of action. According to him, only 1.9% of'the Nigerian population was infected
with HIV/AIDS in 1993; this had grown to 5.4% by 2003. So far, 2.3 million
people had died from the disease, majority of the people living with HIV/AIDS
were between the ages of 15 and 49. He made reference to the 2004 HIV Sen-
tinel Survey by the Federal Ministry of Health, which revealed the prevalence of
the disease and its virus to be highest in the Middle Belt region and lowest in Osun
and Ogun States.

Mr Soyinka assured that the focus of the conference would be on the impact of
HIV/AIDS on economic development. While it was difficult to measure accu-
rately the impact of the disease on GDP, it had an impact on the quality of life,
which could not be separated from productivity, he said.

Part 2 - The Pension Reform Act 2004 |
Atthe Corporate Breakfast, M. K. Ahmad - Director General National Pension
Commission, made a presentation on the Pension Reform Act 2004, He started
by justifying the reform of the pensions system by highlighting the existing ph)b—
lems of the previous scheme. These problems include inefficient administration,
absence of funds or insufficient funding in the private, as well as the public sectors.
For instance, the old scheme required a pensioner to work for over 35 years and
sign several documents before claiming entitlements and retirement benefits. This
style would not be sustainable in view of the demographic shifts and growing
number of pensioners. In the near future, he explained, there would be more [:?cn-
sioners than people in the working class.

Mr Ahmad buttressed his point with reference to areport on the managemerit of
retirement benefits of African countries between 1990-1999, which showed that
Nigerians contributed 1.3% of their pensions. In Mauritius and Cameroun, the
contributory rates were 60% and 17%, respectively. |

He commended the fact that the 2005 budget addressed those issues as it ex-
pressed the government’s wish to establish a sustainable and transparent pension
system that would ensure contributors received benefits as and when due. It would
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also guarantee security after retirement, as beneficiaries would not collect all their
entitlements at once. Also, the employer would be unable to place a lien on the
account of the employee without due clearance from the court.

The Director General of Pension Reform mentioned that initially, there were two
options on how to tackle the issues on pension reform. The first was to increase
the retirement age/amount contributed by the employee and the second to de-
velop a sustainable scheme that would require both the employer and employee to
contribute to the scheme. The second was adopted, hence the contributory scheme
where each worker had a retirement savings account that was privately managed
by a pension fund administrator of his choice. Regulations would be strict and the
contributions would be tax-exempt. It would also require the contributors to take
up a life assurance policy.

Mr Ahmad said the approval of licenses supervision of PFAs (some of which are
expected to take off by first week in July, 2005), Pension Fund Custodians (re-
quires an asset base of N125 billion to be registered) and other institutions relating
to pension matters was part of the affairs of the Commission. He informed the
audience that provisions had been made to guarantee that accrued pension rights
and benefits would be actuarially determined for each of the employees transiting
to the new scheme. He said the Federal Government would establish a Retirement
Benefit Bond Redemption Fund at CBN and pay 5% of monthly wages into the
fund until the redemption of the last retirement bond issued. At the employees’
retirement, the bond redeemed from RBBRF will be added to the Retirement
Savings Account. A transitional pension department to handle the transition had
been put in place.

He said the private sector employers wishing to continue with their previous
schemes could do so provided they met the requirements. The NSITF would
establish an agency to undertake the business of a Pension Fund Administrator
and offer other social security services as well. Employers were required to com-
pute the accrued pension rights for past service and create a nominal Retirement
Service Account for each employee. Where there were shortfalls, the employer
would communicate to the National Pension Commission, when and how they
would make up for those shortfalls.

Mr Ahmad said contributions from government would be a first charge on Con-
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solidated Revenue Fund of the federation. Also, the assets in custody with any
PFC would not be used to meet the claim of any custodian’s creditors in event of
liquidation of the custodian. Such assets would not be seized or subjected to
execution of judgment debt or stopped from being transferred to another custo-
dian. They could not be sold or used as collateral for loans. In this instance, the
NPC as the regulatory body had been mandated to formulate, direct and oversee
the overall policy on pension matters in Nigeria, To ensure the success of the
scheme, measures had been put in place to streamline duties and ensure effective
operations and compliance from all stakeholders.

He expressed the belief that the pension reform would largely reduce the cost of
pensions for the government in the long run. He also said the reforms would en-
gender an increase in the nation’s savings and deepen the capital market. The
reform would also have strong positive implications for insurance, mortgage and
housing.

With respect to the social dimension, he said the reform would improve the q?.tality
of life of Nigerians by providing financial security, and would also enlarge the

labour market by encouraging workers to put more time in service.

Mr. Ahmad gave a progress report which stated that the Commission had already
collected contributions to the tune of over N24 billion from the public sector, since
July 2004. The private sector was expected to start January 1, 2005; howcver
the response from corporate organizations had been poor. He also pointed out
that a lot of applications for licensing had been received and some were being
processed, while some state governments had commenced arrangements for the
implementation of the pension reform.

In concluding, Mr Ahmad noted that the Commission was faced with the !chal—
lenges of an unpredictable macroeconomic environment, underdevelopment and
lack of transparency in the capital market. He therefore called for an improvement
in corporate governance and regulations in the financial services industry.

|
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SECTION 3:
Reports of the Policy Commissions
1. Agriculture and Food Security

Introduction

'The Policy Commission began by situating its discussion into the context of NES
11 theme - “Building the Momentum for Economic Transformation and Growth”.
It highlighted the total commitment of all stakeholders to NEEDS programme asa
prerequisite to moving agriculture forward and increasing productivity in the sec-
tor. In this case, efforts should be geared towards supporting and actualizing the
implementation of NEEDS by all stakeholders. All stakeholders should also ac-
cept the Nucleus Estate Initiative as a major pillar of implementation of NEEDS in
agriculture.

The Commission noted the following recommendations of NES# 10:

+  Adopt the Nucleus Estate Initiative

+  Implement Credit Guarantee Scheme

+  Provide infrastructure relief to Nucleus Estates

+  Involve stakeholders in policy formulation

«  Provide incentives/subsidy as % of output value and interest rate reduction
+ Involve private sector in the proposed ADF

[t noted that in spite of the government ban on the importation of certain agricul-
tural goods, many of the banned items were still in the markets, access to credit
remained a bottleneck, SMIEIS fund was still being implemented as a credit rather
than as equity investment by the banks, cost of production was still high in the
sector due to poor infrastructure, while lack of access to energy and high cost of
input persist. Most states’ Agricultural Development Programmes, though close to
the farmers, were not carrying sufficient market information to the farmers, espe-
cially those in the rural areas. Also, the Nigerian Agriculture Research institute
(NARI) was not reaching out to the private sector.

On the constraints to the sector, it noted that processing and storage facilities for
agricultural products were still inadequate. Also, there were inefficiencies in input
supplies and distribution, absence of a price support mechanism, and distortion of
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macroeconomic and sectoral policies. The group also noted the continued de-
pendence on rain—fed agriculture in many parts of the country and the lack of
economies of scale in the sector. Also, the existing land tenure system still inhibited
the acquisition of land for mechanized farming, while there were inadequate agri-
cultural extension services and lack of indigenous technologies.

On the way forward, it recommended that the NEI be used as a model for the
implementation of NEEDS in agriculture. It called for support and implementation
of the initiative by both the public and private sectors. It also said that the strategic
grains reserve should only buy agricultural products from the estate as opposed to
buying from commissioned agents to encourage transparency.

The Commission predicated its bias for the NEI on the fact that it demonstrates
the private sector commitment to agriculture, moves the nation away from the
usual talk shop, ensures real partnership with the government on agriculture, while
also ensuring demonstrable benefits. Already, some companies that had adopted
the initiative had recorded successses. This included: Best Foods Limited, Olam
Nigeria Limited, Afcot Nigeria limited, Stanmark Nigeria limited, among others.
It believed that adoption of the initiative would give farmers guaranteed market
and remunerative prices, while they would also be able to concentrate on their
farming. It would also reduce post harvest losses and guarantee better extension
services. In addition, farmers would be more empowered than before because of

increased productivity arising from their access to improved seedlings and better
funding.

For the processors and manufacturers in the sector, the group said that adoption
of NEI would guarantee and improve the quality of raw material suppiies!, bring
the suppliers closer to the sources of their inputs and facilitate corporate social
responsibility. It said that the economy would also gain from the initiative in that
more role models would emerge, which would have multiplier effects on the
economy. [t would enhance productivity, reduce spoilage of agricultural products,
achieve competitiveness in the sector and lead to less dependence on oil for for-
eign exchange. Also, food security would be guaranteed, rural-urban drift would
be checked, and there would be increased employment generation and poverty

reduction in the economy.

It said that the Nucleus Estate Initiative should be seen as one of the machineries
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for implementing NEEDS and, as such, should be supported and popularized by
the government. In addition, government should rehabilitate the irrigation facilities
in all the zones and strengthen Private Public Sector Partnership (PPP) in rural
infrastructure. It should also involve the private sector more in the formulation and
implementation of presidential initiatives on agricultural products.

The Commission then recommended wider participation of the private sector in
the multi-commodity development and marketing companies and listed priority
areas as cassava, rice, vegetable oil, tree crops, fisheries and livestock.

An implementation timetable was drawn up for the next one year as follows:
Market NEI using five representative

estates, one for each sub sector/crop - July 2005
Document achievements and constraints - July-October, 2005
Extend to other sub sectors/crops - 2006

In conclusion, the Commission believed that the following benefits could be realised

ifNEI was well implemented:

«  Itwould improve the quality of agricultural products in the country.

+ It would help in standardizing agricultural raw materials and effectively sup-
port domestic industrialization through provision of raw materials.

. ltwill accelerate rural development as more agriculture based industries, in-
frastructure and markets would spring up.

+ It would help in the development of competitiveness across the chains,
which in turn would reduce unemployment and poverty in the country.

. It will attract more domestic and private investments into the sector and check
rural-urban drift.

2. Banking & Finance

The financial sector should provide for the efficient allocation of the nation’s re-
sources amongst various competing needs and facilitate wealth creation. For the
sector to function effectively, it requires the operators to be professional and earn
the confidence and trust of investors, Essentially, the nation needs an environment
conducive for an effective financial system to engender economic growth and
improve the standard and quality of services.
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Again, several challenges confront the financial system in Nigeria, such as: dwin-
dling confidence in the sector, dearth of long-term funds, inconsistency in fiscal
and monetary policies and the banks’ distress syndrome. These challenges formed
the basis of the Banking and Finance Policy Commission’s discussions, which also
included an assessment of the implementation of previous summits recommenda-
tions,

Where We Are

The Commission noted that macroeconomic stability was recorded in 2004; and
inflation had been stable in the past six months. The CBN put it at 11% - thus
meeting the 10-11% targeted for the year, even as some estimates suggest higher
figures (for instance, the IMF estimates inflation at 19%). The foreign exchange

regime maintained relative stability at N130/$ in September 2003 to N139/8 in
2004.

The Commission commended the strong fiscal discipline in the country - fiscal
deficit to GDP ratio was 1.5% by end September 2004 and well within the 2.1%
target for 2004; budget deficit for 2005 was 2.9%:; but final budget targeted a
surplus after factoring in the saved 50% excess crude funds. The group expressed
concern about this year’s budget implementation. It said that the dearth of long-
term funds remained a major challenge (the insurance sub sector was still operat-
ing at less than optimal level while leasing lacked enabling legislation). It noted that
the NEEDS had been introduced along with banking and pension reforms. It said
that the success recorded by banks that went to the capital market to source funds
showed that the capital market depth might not be as shallow as earlier believed,

adding that the banks domination had made the market bearish and occasioned
investor fatigue.

The Commission noted that even though the bank consolidation was making
progress, there were concerns over post consolidation issues that could arise -
such as implications of shotgun marriages between some banks. It noted the con-
troversy over the forgiveness of some banks” debts by the CBN, and the fact that
CBN was reforming itself to achieve a more proactive management with its project
‘Eagles’. |

It also noted that the Pension Reform Bill had been passed into law and substantial
progress had been made in terms of implementation. It said that the PFA and PFC
were billed to be licensed by June 2005, while the private sector would open
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appropriate accounts by January 2006. Also, the Pension Commission’s office
had been set up and public enlightenment started; while some N15 billion in public
sector pension funds collected was already deposited in an account with the CBN,

The Commission said that despite the progress with the introduction of Visa,
Valuecard and Mastercard into the market, Nigeria was still largely a cash economy
with an estimated N400 billion outside the banking sector. This it attributed to
infrastructural and transaction settlement challenges.

Burning Issues

The Commission identified 11 major burning issues that must be addressed. These

are:

+  Dearth oflong term funds

+ Highcost of credit

+  Review of SMEs guidelines by the Bankers’ Committee and adoption of the
review

. Lowsavings base with low per capita savings and poor saving culture

«  Challenges of banks consolidation

+  Low foreign direct investments, particularly in non ol sectors

+  CBN dominant player in management of foreign exchange

+ Insurance capitalization challenges, among other 1ssues

+  Robust regulatory framework for the finance industry

+  Undercapitalization of capital market operators

Issues in NEEDS

+  Banking and finance issues in the NEEDS document were identified as
follows:

+  Banking capitalization and consolidation

+ Role of the banking sector in tinancing NEEDS

»  Real sector/tourism funding

+  Emphasis on SMEs

+  Common currency for the sub region

+ Pension Reform Act

+ Deepening of the capital market

«  Attracting FDI

. Building insurance capacity (local insurance content in the oil industry to be

addressed)
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Recommendations

The Commission critically examined the buring issues and NEEDS signposts for
the banking and finance sector and made several recommendations. Under the
challenge of continued dearth of long term funds the Commission addressed five
issues concerning pension funds, life insurance, venture capital/SMEs, bond mar-
ket and development banks.

Long-Term Funds: It noted that the bond market was virtually unavailable due
to lack of long-term funds. It said that government had to introduce benchmark
issues of various maturities and securitize debts/trade offs. It believed that there
was an urgent need to reduce costs of secondary market transactions and estab-
lish discount window and Repo facilities at the CBN. Also the pension reform act
implementation was on course and should be completed before the end of the
third quarter of the year.

The Commission noted that the last capitalization in the insurance sector should be
verified and called for adequate re-capitalization and consolidation of insurance
companies to get the sector functioning as a provider of long-term funds. Also it
said that insurance companies should be more innovative, create new products
and work with banks to use their distribution networks. They also needed to |gmsw
organically and to consolidate in order to be attractive to the market. It recom-
mended that the industry rules and regulations, in particular, the local content in-
surance in the oil industry be enforced while the Group Life component (for com-

panies) of the Pension Reform Act should be implemented.

The Commission recommended that Unit trusts should be encouraged and that
the impact of withholding taxes on their operations critically examined. The |gov-
ernment, it said, should also encourage all types of venture capital investments
trom finance and non-finance sectors and provide tax incentives as well as invest-
ment insurance before the last quarter of 2005, while SMEs support should not be
limited to the finance sector but replicated in other sectors of the economy and
supported with tax incentives.

Towards boosting long-term financing, it recommended that funding of develop-
ment banks be enhanced. Development banks require other sources of funds (eg.
multilateral funds) beside the government and budget. Also, skills supervision and
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detailed support needed to run development banks were inadequate and must be
put in place.

High Credit Cost: The Commission noted the causes of high credit costs to
include: inflation, high transaction costs, poor credit culture and weak legal frame-
work. To contain inflation, it called for fiscal prudence and discipline on the part of
government, the institutionalization of the due process in all facets and tiers of
government, and the passage of the fiscal responsibility bill into law to be fast
tracked- until then, the fiscal responsibility bill should be implemented as a pact.
Furthermore, it asked that inflation be addressed by reducing transaction costs
through provision of better infrastructure — power, transportation and communi-
cation. [t saw the legal reform as imperative to strengthening the credit system and
called for the introduction of a credit bureau.

Low Savings Base: The Commission believed that reasons for low savings were
low income, unattractive saving rates and difficult requirements for opening ac-
count. It believed that growing the economy through implementing the national
economic reform agenda could address the problem of low income. To atiract
small savers, it recommended that banks should liberalize their account opening
procedures without compromising the “know your customer™ principle. This should
involve broadening acceptable identification requirement - such as allowing iden-
tification by trade groups, while the national identity programme should be accel-
erated.

Banks Consolidation Challenges: On the challenges of the ongoing bank con-
solidation, the Commission foresaw post merger trauma issues that must be ad-
dressed proactively, such as integration challenges and stress that might arise from
shotgun marriages between some banks. There was also the challenge of generat-
ing commensurate returns on banks new large capital without dropping asset re-
turns. It believed that banks would now have the capacity to service SMEs. Im-
portantly, there would be need to look at inflexible assets such as treasury bills
sitting on banks’ balance sheets. It emphasized the need to increase the securitized
assets in banks risk asset portfolio for flexibility as this would also help with debt
factoring and trading of securitized assets to get out of illiquidity. Banks would
need to have an asset management company that could acquire bad assets and
provide for failure resolution.
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The Commission noted that the though the CBN had embarked on internal re-
form, it would still need to adopt risk based regulation to: change the regulatory
framework, invest in technology to be able to effect offsite regulation and be more
proactive in assisting and anticipating problems in the finance industry. It also said
that banks, on their part, should increase self-discipline and regulation and adopt
stricter self-policing.

Insurance: On the insurance sector, it believed that there was an image problem,
high level of receivables, low patronage - particularly by the oil industry|- and
doubtful compliance during its last re-capitalization exercise. It therefore called for
better enforcement of rules and regulations in the industry, introduction of pruden-
tial guidelines, and enforcement of the law on local insurance of all assets m the
country. It also noted that currently, offshore companies reinsured 95% of insur-
ance business in the oil industry resulting in low capacity of the local insurance
industry. It recommended that a credit bureau for premium defaulters should be
established, while compliance with re-capitalization must be enforced. Local com-
panies needed to grow capacity through their relationships with reinsurance com-
panies if they were to get business and grow. '

Leasing: The Commission noted the absence of any legislation on leasing in the
country (a legislation on hire purchase exits). It also noted that consumer banking
relies on leasing as a financing vehicle for SMEs and for financing durable con-
sumer goods. The Commission called for the recognition of lease purchase as
well as setting up of standards for operating and financing leases.

Discount Houses: The Commission noted that discount houses were the fastest
moving and largest settlement system in the country. However, it said discount
houses would need to open up their operations and allow for better understanding
and participation of the investing public in their business. This, it said, shcn]illd be
done by providing relevant information, such as how much commercial papers
and treasury bills were traded. 1t also suggested that the sector should adopt
affordable screen based trading and provide a retail network.

It noted that the financial sector would require a conducive environment, as well
as contend with several challenges that confronted the system in Nigeria. These
were: dwindling confidence in the sector, dearth of long-term funds, inconsistency
in fiscal and monetary policies and the distress syndrome. These challenges formed
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the basis of the Banking & Finance Policy Commission’s discussions with the key
consideration being the dearth of long-term funds that ought to be the engine room
of economic growth.

The Commission assessed the implementation of the recommendations of previ-
ous summits. Inspite of the framework of a market determined exchange rate, it
noted the continued dominance of the CBN in the management of foreign ex-
change; introduction of a new capital base of N25 billion for banks towards banks
consolidation by end December 2005; greater collaboration between banks to
reduce overhead by sharing infrastructure; encouragement of manpower devel-
opment training in banks and other financial institutions; and abrogation of uncom-
plimentary legislation/regulations of taxes, as well as pension funds.

Recommendations

The Commission recommended that the challenge of the dearth of long term funds
be addressed through the faithful implementation of pension reform act, while tax
incentives were required to develop the venture capital market. It said that the
government should float benchmark issues of various maturities in the capital mar-
ket as well as National Savings Certificate. Also the capacity of development
banks should be enhanced while government should implement the revised SMEIES
guidelines adopted by the Bankers Committec.

It called for the recapitalization in the insurance industry and sought for the en-
forcement of the law on local insurance of all assets (particularly in the oil and gas
industry) in Nigeria. Also leasing should be legislated and updated to enhance
current practice.

3. Budget and Macroeconomic Framework

Introduction

The Commission started its deliberations by reviewing the recommendations made
at NES #10, with a view to comparing what has been achieved with the targets
set. Todo this efficiently, it invited brief presentations from government functionar-
ies in key decision making positions on: the efforts being made, the challenges
faced and realistic expectations.

The first speaker- Prof. Ode Ojowu, Economic Adviser to the President, updated
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the group on the State Economic Empowerment and Development Strategy
(SEEDS), which he described as a necessary counterpart to the National Eco-
nomic Empowerment and Development Strategy (NEEDS). He explained that
states were not equally endowed in their capacity to develop this strategy and that
the federal government was helping them with the support of a number of interna-
tional development partners, particularly UNDP, World Bank, DFID, CIDA and
European Commission. He said that some states had finished drafiing their SEEDS
documents and others were at various levels with theirs.

The Economic Adviser said the National Planning Commission and the joint! group
of donors working to support SEEDS had elaborated a framework for the joint
assessment of SEEDS. He also said that the performance of the state govern-
ments would be compared against a set of international standard benchmarks.
The benchmarks are meant to promote fiscal responsibility and good governance
at the state level, to identify general progress towards improved public financial
management, service delivery, transparency and tackling of corruption.

Bode Agusto- Director General Budget Office, addressed the group next. He

informed the group about government’s effort to improve the budgeting process

through the Medium-Term Expenditure Framework (MTEF). He described the

framework as an integrated top-down and bottom-up system of public ex'pendi-

ture management designed to:

«  Achieve macro-economic stability without compromising economic de-
velopment

*  Direct the bulk of public spending to the nation’s strategic priorities as
articulated in the NEEDS and for the attainment of the Millennium De-
velopment Goals i

*  Assure predictability of funding

* Improve the value of federal spending

Mr. Agusto said implementation of the MTEF remained challenged by lack of
political buy-in and non-adherence to agreed framework, especially on the part of
the National Assembly. In going forward, he said the executive arm of the govern-
ment was trying to better manage the approval process with the National Assem-
bly. They would also break the process into smaller manageable components -
each agreed on, separately and sequentially, with the National Assembly. All com-
mitments made would be made available to the public.
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Clement Ofuani- Commissioner for Economic Planning, Delta State, spoke next.
He asserted the position of the Delta State Government on a number issues. The
first was the Fiscal Responsibility Bill, which, as currently drafted, was perceived
to be unitary in approach and sought to put control of public funds of all tiers of
government in the hands of federal agencies. He said the draft bill, examined by
each section, revealed several incursions into the executive and legislative powers
of states and local governments thereby violating the enshrined principles of feder-
alism as contained in the constitution. Mr. Ofuani emphasised that the Delta State
Government’s position was not just one of legalism but that the principle of feder-
alism remained the best political arrangement for the orderly, peaceful and just
development of the country. According to him, the Delta State Government shared
the concems for accountability and transparency in fiscal operations, but the methods
of addressing these concerns must be effective, efficient and consistent with the
provisions of the constitution of the federation as recently reaffirmed by the deci-
sion of the Supreme Court of Nigeria in a matter brought before it in that respect.

With respect to macroeconomic stability, the commissioner said that it was the
quality and nature of public expenditure rather than its quantum that had been a
contributor to macroeconomic instability. Given the level of unemployment and
idle productive capacity in our economy, he said increased public sector spending
should be a necessary injection to create a multiplier effect on the national economy.

During its delibrations, the Commission concluded that there was an urgent need
to adopt a common code of fiscal responsibility to which all tiers of government
should subscribe. However, there was no agreement on how to arrive at the code,
but the group recommended the immediate adoption of a pact, while following
through on the process for the enactment of Fiscal Responsibility Act.

On development strategies, it asked that every state that had not completed the
blueprint of their SEEDS document should urgently do so and endeavour to meet
the benchmarks. On its part, the federal government should also openly demon-
strate that NEEDS is subjected to the same benchmarks. The group also com-
mended the progress made so far with the drafting of a Medium Term Economic
Framework and recommended that states should adopt the same approach. At
the same time, it reiterated its call for urgent action on a budget process law that
would stipulate timetable for budget preparation, presentation and enactment. It
agreed that there should be greater collaboration and understanding, as opposed
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to suspicion, among all tiers and levels of government.
4. Human Capital, Youth Development and Quality of Life

Introduction ;

The Policy Commission was chaired by Sunny Kuku- Managing Director, Eko-
Corp Ple. In his opening comments, Mr Kuku reiterated the relevance of the
Commission. He described human resource development as part of national de-
velopment and that the development of the human being would make all other
things fall into place. He said the anchor of the Policy Commission would be the
various components of human resources. These were identified as Education,
Youth Development and Health. I
The Commission noted that the problem of the country could be traced to lead-
ership and followership and that the solution lay in improving the standard of edu-
cation, the quality of life and moral/ ethical values. Statistics show that the poverty
rate in Nigeria increased from 27% in 1980 to 66% in 1996. However, by 1999 it
was estimated that more than 70% of Nigerians lived in poverty. Allocation to edu-
cation over the years had not been very encouraging. In the 2005 budget, education
received an allocation 0f'9.3% - down from 10.5% in 2004, while health received
5.1% - down from 6.7% in 2004. Over the years there had been declining federal
budgetary allocation to schools. In 2001, the allocation to schools was 7% - which
was a reduction from 17.59% in 1997, while UNESCO standard is 26%. In 2002,
budgetary allocation was less than 10%,.

Compared with other African nations, government spending on education asga per-
centage of GNP had been grossly inadequate. As a percentage of GNP, ;éouth
Africa spends 7.6%, Ghana 4.2%, while Nigeria spends 0.7%. These figures re-
vealed that education was not top on the priorities of government. |

Beyond financial figures, other indices painted a dismal picture. With about 43% of
the populace illiterate, it was clear that the educational system lacked capacity. In
primary and secondary schools, there was a student:teacher ratio of 200:1.The ter-
tiary institutions did not seem to fare any better with only about 13,760 academic
staffmeeting the academic needs of over 382,299 students in Nigerian universities.
There were also issues of lack of quality academic programs as about 72% of
academic programs in Nigerian universities had only interim accreditation.
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Progress to Date
Progress to date on some of the recommendations of NES #10 were as follows:

*

Budget Transparency: 1t was recommended that the budget be made acces-
sible. The budget has been published and is accessible.

Education Funding: 1t was recommended that the budgetary allocation to
the educational sector be at least 12% of the federal budget. However, in-
stead of budgetary allocation to the educational sector increasing, the reverse
has been the case. Less than 10.5% of the federal budget was allocated to
education in 2004, while it dipped to 9.3% in 2005.

Review of Curriculum of Tertiary Institutions: At NES# 10, it was rec-
ommended that the curriculum of tertiary institutions be reviewed and aligned
with the country’s economic and development needs. There has been no
progress on this to date.

Deployment of Information & Communications Technology for Teach-
ing: It was recommended that teaching skills be enhanced to cope with the
requirements of modern technology. Efforts have been made to create aware-
ness on use of ICT in teaching with the result that some state governments are
catching on fast.

Private Sector Endowment to Tertiary Institutions: On funding of edu-
cation at the tertiary level, it was recommended that there should be active
collaboration with the private sector. This is being implemented.

Focus for NES #11
The following were identified as priority areas for the Commission:

L

Funding of Education: Issues examined here by the Commission included
the roles of both government and the private sector on education funding.
Other issues examined were the granting of autonomy to universities and en-
suring that government expenditure was on priority areas.

Standard of Education: The need for curricula of tertiary institutions to align
with the nation’s economic and development needs was emphasized. The
need for developing technical and vocational education was also emphasized.
Also, the dearth of managerial capability in the educational sector and insuffi-
cient role models posed concern to the group.

Ethical Values: The Commission discussed issues of values and ethics in
society and stressed the need for ethical absolutes to clearly define right and
wrong as against maintaining relative positions.

Health: The Commission examined health issues with a view to improving
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legislation and policy formation on health matters, fostering effective collabo-
ration of all players in the health sector, and providing minimum basic health
services to the entire citizenry.

Plan of Action
The following action steps were enumerated:
+ Funding of Education

-

Need to redefine government’s role in the funding of education

Revisit practice and culture of scholarship, grants, and awards to studen-
ts

Determine extent of support by private sector vis-a-vis use of Education
Tax Fund (ETF) |

+ Standard of Education

Improve the content and relevance of educational curricula

Focus on entrepreneurship as against dependency-type education
Re-introduce civic and moral education in schools

Define professional standards for teachers to ensure quality manpﬁwer
Skill acquisition and building programs for tradesmen and artisans

*  Health

Ensure that the National Health Act 1s passed

Establish a National Hospital Services Commission to improve quality of
healthcare delivery

Establish a national blood transtfusion system

Develop and implement a strategy to improve health workers’ atumde
morals and commitment.

Institutionalize government policy on Public Private Sector Partnership
for health |
Expand scope of National Health Insurance Scheme to the rest of the
population

Fully implement the Micro Nutrient Supplementation Policy and National
Plan on Food and Nutrition |

Recommendations
The group made the following recommendations after deliberating on issues raised:
On the funding of education, it recommended that the Presidency and the National
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Assembly Appropriation’s committee work towards ensuring the educational sector
received a minimum of 12% of federal budgetary allocation in 2006. It also rec-
ommended that the Ministry of Education reduce the allocation to tertiary institu-
tions while increasing that of non-tertiary institutions in the 2006 budget. While
encouraging private sector participation in the provision of hostels and municipal
services, the Commission recommended an increase in the ETF allocation to pri-
mary and secondary schools by a minimum of 10% and also that endowments in
universities should be actively promoted.

On educational structure, the Commission recommended that the Federal Minis-
try of Education should work with professional bodies and other relevant organs
of government to establish independent agencies for accreditation for different
professions, vocational schools etc, before the end of the first quarter of 2006. It
urged the Federal Ministry of Education to incorporate entrepreneurship educa-
tion into the curriculum of secondary schools and review the curriculum of poly-
technics to provide middle level manpower before the end of the first quarter of
2006. And in the light of the importance of science and technology to develop-
ment, it recommended that incentives be provided for science education and sci-
ence teachers. It also stressed the need to revive and equip trade schools and
instructors to produce professional artisans.

On youth development, the Commission recommended that the private sector
should establish/adopt youth centers at the state and local government level. It
also urged the Ministry of Intergovernmental Affairs and Youth Development to
restructure and revamp the National Youth Service Corps Scheme (NYSC). It
also called for the re-introduction of community and regional youth centers for the
development of entrepreneurship and leadership skills.

On health, the Commission recommended that the National Assembly and the
Federal Ministry of Health should work towards the passage of the National Health
Act and the establishment of a National Hospital Services Commission before the
end of the 3™ quarter of 2005. It further recommended that the scope of the
National Health Insurance Scheme (NHIS) be expanded to include the rest of the
population. Also the Federal Ministry of Health was urged to construct and insti-
tutionalize the ‘National Health Accounts’. Finally, it recommended that the Na-
tional Agency for Food and Drugs Administration and Control (NAFDAC) and
other relevant agencies should fully implement the macronutrients supplementation
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policy and the national plan of action on food and nutrition.

5. Infrastructure

The Commission’s deliberation was presided over by Co-Chairman- Kunle Elebute,
Managing Partner KPMG.

The Chairman provided an overview of the agenda for the session’s proceedings,
emphasizing that the presentation was an output of two (2) dry-runs and five (5)
meetings hosted by the Co-Chairmen, including a meeting in Abuja hosted by the
Federal Ministry of Works. |
Briefly reviewing the overall economic outlook and the progress made thus far as
anation, he stated that infrastructure continues to be the key driver for the nation’s
economic growth. Specifically, significant progress and positive impact have been
recorded in the telecommunications sector, which has also produced significant
multiplier effect on the overall national economy. However, the need for the coun-
try to leapfrog in the development of the power sector cannot be over enlnpha-
sized. The group unanimously agreed that special focus should be dccorded the
power sector, as this sector is significantly under-performing.

The feedback from the previous workgroup sessions were then presented using
the following outline: |

+ overall policy thrusts

. targets

+  strategies/ action plans

»  Implementation status ',

+  keyareas of emphasis |

'The scope of the presentation covered the following key elements of infrastruc-
ture:

+ Power

+  Transport—Roads, Aviation/Air Transport, Seaports/Inland Waterways,'lRail
« Potable Water

+ ICT

The presentation was hinged on the following four (4) key policy thrusts/impera-
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tives for the sector:

«  privatize key infrastructure services to ensure effective service provision,

+ enhance and enforce relevant laws to improve competition and protect con-
sumer welfare;

+  encourage private sector participation through methods such as BOT, BOOT,
ROT and concession; and

+  provide counterpart funding for major infrastructure projects for which either
the resource requirements are too high or the incentive too low for private
sector participation.

It emphasized the fact that due to enormous funding requirements to upgrade the
existing infrastructure of the country, active partnership and collaboration of both
the public and private sectors is inevitable. The highlights of the detailed delibera-
tions, agreed action steps, and recommendations on the various infrastructure
elements are documented as follows:

Power
Targets / Implementation Status
+  Electricity and Power Sector Reform Act already signed into law
«  Generation Capacity
- Target :- 10,000 MW
- Actual :- 4,200 MW but peak actual generation of 3,479 MW
achieved in August 2003.
+ Unbundle NEPA and create semi-autonomous business units: which have
largely been completed.
- 1l distribution units
- 1 transmission company (Transyco)
- 6 generation companies

Key Issues/ Constraints/ Action Steps for NES #11

The group agreed that the key step to transforming the power sector will be the
effective implementation of the Electric and Power Sector Reform (EPSR) Act,
2005. Consequently, the critical steps in the implementation timetable were re-
viewed for clarity and common understanding by the participants. In addition, the
following issues and constraints were raised by the participants for detailed delib-
erations.

+  Social vulnerability factor —how do we as a nation cater for the less advanta-
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geous population. Also lay emphasis on rural development

+  Need for the resolution of the prevailing distribution and tariff collection prob-
lems

«  Absence of provisions and structure to monitor the set targets for NEPA

+ Need to set aggressive targets to cushion the excess capacity requirement

+ Need to ensure effective implementation of the EPSR Act. Also ensuring
adherence fo the implementation timetable should be the priority of the Nige-
rian Economic Summit Group and Federal Government. |

Key Recommendation
In conclusion, the Commission agreed that power sector should be the priority of
the Federal Government to ensure national development and rapid economic in-
dustrialization. Consequently, the group stated the need to ensure proper and
effective implementation of the EPSR Act. It was further agreed that the NESG
should set up a private-public sector pressure group to monitor and report adher-
ence to set implementation timetable in the immediate and short term frame.
Transport
Targets / Implementation Status |
+  Rehabilitate and upgrade the railways with a view to restoring their releyance
in the bulk haulage transportation —no progress.
+ Achieve total radar coverage of the Nigerian airspace — limited progress
«  Construct 3,000 km network of roads and rehabilitate 500 roads — almost
full completion
+  Seaport Development
- Concession process for Apapa Port on a pilot basis has commemed
- Required regulatory / legal framework ongoing
- Draft Nigerian Ports Bill prepared
- Draft National Transport Commission Bill prepared
+  Public-Private Partnership (PPP) in Infrastructure Provision Bill:
- Draft Bill developed, but has several loopholes / gaps and very limited
in scope
+  Needto expand framework to cover PPP in all elements of infrastructure
Key Issues / Constraints / Action Steps for NES #11
The following issues and developments in the transport sector were discussed and
reviewed by the group:
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+  Theissue of policy development in the transport sector should precede setting of
targets. There is need for NESG to make inputs into the policy development
process and relook the policy formulation framework due to the proliferation of
the sector.

+  Draft master plan for an integrated transportation infrastructure has been devel-
oped. However, there is the need to get buy-in of all relevant stakeholders.

+  Drafit National Transport Policy has been developed; overall a good document.
However, there is need to deepen aviation policy area by obtaining inputs from the
industry practitioners.

+  Private funding of the road rehabilitation and construction (e.g, 2™ Niger Bridge)
needs to be encouraged as government funding of this sector via budgetary alloca-
tion is not sustainable.

+  Need for complete liberalization and designation of the secondary and primary
routes in the aviation sector.

«  NCAA needs to be autonomous and consequently strive to attain FAA Category
1 for Nigeria, through safe, clean and passenger friendly airports.

+  Need for significant and tangible progress in transforming Lagos Airport into
the hub of West African Air Transport System.

+  Railways - The group reviewed the status of the rail sectorand concluded that the
Nigerian Railway Corporation (NRC) is on the brink of collapse. It is financially
bankrupt and its operational capabilities exhausted as its revenues have become
inadequate to meet its operating costs.

+  Current condition of the tracks is deplorable. The tracks which are largely a
heritage of the colonial administration were constructed at a minimum cost; avoid-
ing deep cutting, high embankments and long bridge spans.

+  Ofthe 3,987 wagons available, 2,294 (57%) were defective and not in use; 115
were beyond economic repair.

+  NRC fleet have outlived their life span; which is further aggravated by lack of
spare parts and maintenance equipments.

+  Thegroup concluded that issues confronting the rail sector were enormous and
the best option was to increase private sector participation via grants of con-
cessions in various areas of services, including provision of rail services and
infrastructure maintenance.

Key Recommendations
The group agreed on two (2) key thrusts to the transformation of the transporta-
tion sector:
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+  Public— Private Partnership participatory approach to ensure increased pri-
vate sector participation.

« Integrated approach to the transportation dilemma; in order to ensure comple-
mentary network development — railways and inland waterways to comple-
ment over-reliance on acute road networks. In addition, some selected air-
ports need to play the role of commercial/ regional hubs.

In conclusion, the following recommendations were made for the transport sector

by the workgroup: I

+  Ensure prompt passage of the PPP Bill; to cover all aspects of infrastructure
including railway and water in the medium term timeframe. Responsibility:
Inter-ministerial committee of infrastructure related ministries. :

+  Develop Lagos Airport into the hub of West African Air Transport System
through private sector concession in the medium term timeframe.

+  Bureau of Public Enterprises (BPE)to ensure concession of the railway system.

Potable Water

Targets / Implementation Status |

+  Create an institutional framework for public- private partnership pdr[lf.‘lpa-
tory approach - yet to be fully addressed

«  Needto develop and implement a system of quality assurance consistent with
WHO standards — already in place

+  Reactivation of River Basin Development Authorities (RBDAs) and other
urban water development schemes — new emphasis on RBDAs and imple-
mentation is in progress

+  Construction of waterworks in every urban city and within Skm radius in rural
areas — in progress but comprehensive plan needs to be developed. |

Key Issues / Constraints / Action Steps for NES #11 -

In addition to the above enumerated status, which were extensively dlscu:.qed and

validated by the workgroup: the following issues and action steps were discussed:

+ Need to ensure inclusion and adequate coverage of water production and
distribution in the PPP Bill

+  Need to allow private water operators to operate both in the rural and urban
arcas. This will involve collaboration with Water Boards and amendment of
relevant legislations

+  Private sector to provide basic infrastructure and funding

86  Economic Summit



+  Need to encourage local production of pumps and pipes

Key Recommendations

In conclusion, the workgroup concluded that the singular recommendation that

would ensure significant improvement in potable water production and distribu-

tion was to:

«  Ensure inclusion and adequate coverage of water production and distribution
in the PPP Bill; in order to ensure adequate participation of the private sector.

ICT

Targets / Implementation Status

The targets from NES #10 and their implementation status were enumerated as
follows:

«  reduction in import duty for ICT related equipment from 5% to 0%

+ inclusion of ICT as part of UBE curriculum

+  creation of ICT villages in the country

The group acknowledged the fact that significant progress had been made in the
telecommunications sector. However. there were some potential areas of legisla-
tive overlaps and multiple taxation in the telecommunication sector. Furthermore,
there was need to ensure improved progress was made in the data access sub
sector, in order to ensure effective bridging of the current ICT digital divide in the
country.

Key Issues/ Constraints / Action Steps for NES #11

The following issues and action steps were discussed by the workgroup:

+ Needtoreview the propose NITDA Bill and ensure it does not constitute a
duplication of the current Communications Act. Specifically, the following ar-
eas were identified for review:

- Proposed levy of 2% of the profit before tax of companies and enter-
prises with annual turnover of N 100 million and above; runs counter to
the policy thrust and reform agenda to eliminate multiple taxes and enge-
nder a business friendly environment.

- Section I(g) and 7 (f) of the NITDA Bill needs to be expunged.

- Section 1 (g) empowers NITDA to provide ‘universal access’ for in-
formation technology penetration including rural and underserved ar-
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eas. This is an infringement of Section 122 (2) of the Communications
Act, 2003 which vests responsibility for universal access on the Nige-
rian Communications Commission (NCC).

- Section 7 (f) assumes responsibility for regulation of standards includ-
ing type approval for [T equipment to be used in the country. ITis
defined in the Bill as ICT, which includes telecommunication. This
provision infringes on Section 130 of the Communications act which
gives NCC such responsibility.

+  Needto implement Government’s policy on e-government as key compo-
nent of the NEEDS programme.

+  Need to ensure consistency in the application of fiscal measures / tax mcen-
tives; especially in the areas of pioneer status, tariff reductions and harmoniza-
tion of taxes at the three (3) tiers of government — Federal, State and Local.

+  The workgroup was also presented with the Joint Economic Development
Document produced by the GSM operators. This document has been pro-
duced as a strategic development policy document to assist in the rapid devel-
opment of the telecommunication sector with specific analysis of the various
challenges and relevant strategies to address such challenges.

Key Recommendations '

The Commission agreed on the following key recommendations for the ICT

sector:

+ Incorporate ICT as part of UBE curriculum in the immediate/ short term
timeframe. Responsibility — Federal Ministry of Education

« ReviewNITDA Bill and amend various clauses that could result in multiple
taxation and duplication of NCC responsibilities in the immediate/short term
timeframe. Responsibility — Federal Ministry of Science and Technology.

6. NEPAD

The Commission began by reviewing NES #10 recommendations and expressed
satisfaction that a number of them had been implemented by the government.
These included the establishment of the NEPAD Business Group in Nigeria to
stimulate private sector participation in NEPAD programmes, steps taken by gov-
ernment in 2004 to strengthen ICPC and EFCC, and the commencement of the
implementation of the African Peer Review Mechanism (APRM) process in Ni-
geria, including the establishment of a secretariat for that purpose.
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Policy/Institutional Gaps
The Commisston noted the following policy/institutional gaps in the implementa-
tion of NEPAD in Nigeria:

Lack of sufficient awareness about NEPAD programmes in Nigeria.
This requires a well coordinated and ochestrated publicity and awareness
campaign at the federal, state and local government levels. The group ob-
served that the recent appointment of desk officers at federal government
ministries/agencies, NEPAD state coordinators and NEPAD local govern-
ment coordinators (in some states) will help to fill in the knowledge gap. It
said that the NEPAD Nigeria office and the APRM focal point should publish
periodic news bulletins about their activities and make their occasional reports
and publications more readily available, The complementary effort of NEPAD
Business Group Nigeria in publishing a newsletter and the proceedings of its
international Business Forum was also noted.

Lack of adequate coordination between various NEPAD arms in Ni-

geria. While noting that it would not be practicable to consolidate all NEPAD
activities at one point in Nigeria, the Commission believed that there should be
sufficient and regular communication, cooperation, consultation and collabo-
ration among the various arms, namely NEPAD Nigeria Office, the APRM
Focal Point in the office of the Secretary to the Federal Government and the
NEPAD Business Group Nigeria.
Lack of adequate funds to implement NEPAD programmes. In order to
ensure maximum success, the Commission called for financial support for
NEPAD programmes and activities. It also recommended that federal and
state government budgets should provide for both recurrent and capital bud-
get headings for specific NEPAD programmes and activities in annual bud-
gets. Italso called for external financial assistance for NEPAD programmes in
Nigeria.

Recommendations

The Commission examined the key areas of the NEPAD programme, namely;
The African Peer Review Mechanism

Poverty Eradication

Capacity Building

Increased Capital Flows and Debt Reduction

Comprehensive African Agricultural Development Programme.
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+ The NEPAD Africa e-Learning Programme and
+ Peace and Sccurity

It recommended as follows:
General Observation: 1t was noted that African leaders and their peoples would
need to place greater emphasis on harnessing local resources in order to be more
self-reliant in the implementation of NEPAD programmes while greater attention
should be directed at tax reform for an effective and more robust tax administra-
tion and revenue generation, and the development of the local capital market in
every African country. At the same time, the Commission said good political and
economic governance should be ensured so as to attract more external funding for
NEPAD programmes. It observed the need for greater public and private sector
collaboration in implementing NEPAD in Nigeria. It said that beyond sefting up
NEPAD Business Group in Nigeria, government should identify specific major
NEPAD programmes where private sector participation was crucial for their real-
ization.

|
African Peer Review Mechanism: While lauding government for commiting to
the APRM early, the Commission called for adequate funding of the process to
ensure 1ts success. [t said that in view of the size, population and political structure
of Nigeria, greater efforts should be made to create awareness and that as many
stakeholders in the public and private sectors and civil society as possible should
be involved in the process. |

Comprehensive African Agricultural Development Programme (CAADP):
The Commission observed that the Comprehensive African Agricultural Develop-
ment Programme (CAADP) was an ambitious continent-wide programme de-
signed to raise the agriculture budget of every African government to a minimum
10% and raise agricultural productivity by 6% per annum. It noted that already,
the government had sought the assistance of the Food and Agricultural Organisation
(FAQ) of the United Nations in the implementation of CAADP in Nigeriaand a
Technical Cooperation Programme (TCP) has been instituted as a result.

The objective of the TCP assistance is two-fold, namely: (a) to prepare a National
Medium — Term Investment Programme (NMTIP), and (b) to formulate a portfo-
lio of *Bankable Investment Project Profiles’ (BIPP). While the group was en-
couraged by government’s commitment to implementing the CAADP, it recom-
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mended that government should mobilize the necessary political will to ensure that
a minimum of 10% of the budget was allocated to agriculture not only at the
federal government level but also at the state government and local government
levels.

Furthermore, it said that a larger number of agribusiness entrepreneurs including
the operators of the Nucleus Estate Initiative (NEI) and banks and agricultural
research institutes should be involved.

Poverty Eradication: The Commission also observed that poverty eradication
being a key policy objective in NEPAD, NEEDS and MDGs, it has become
necessary and imperative that the poverty reduction programmes of key govern-
ment agencies like National Poverty Eradication Programme (NAPEP), The Na-
tional Directorate for Employment (NDE) and the Small and Medium Enterprises
Development Authority of Nigeria (SMEDAN) be harmonized and streamlined
for synergy, maximum impact and cost effectiveness.

It said that these organisations should not be merged or restructured into one
entity, but that they should regularly consult with each other, cooperate and col-
laborate to jointly achieve their common goal of reducing poverty through skills
acquisition, employment generation, enterprise development and wealth creation.

In order to enable many small business people in the informal sector have access
to finance, the group called for a national micro-finance scheme. The scheme,
which should operate under the aegis of the Central Bank of Nigeria, should coor-
dinate and support all micro-credit schemes in the country and facilitate access of
small business people and cottage industries Lo finance so as to fight poverty.

To further fight poverty and reduce graduate unemployment, the group recom-
mended the establishment of an Entrepreneurship Development Institute for young
graduates. This is a business development and incubation institution where young
graduates, post-NYSC, will spend a period of three to six months to develop
entrepreneurial skills and business ideas that are bankable.

Capacity Building: In order to surmount the daunting economic and techno-
logical development challenges facing Africa in general and Nigeria in particular,
the group recommended strengthening of the executive capacities in both the pub-
lic and private sectors. Particular emphasis should be placed on vocational techni-
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cal education, science and engineering technology education, information and com-
munication technology (ICT) and entrepreneurship development education.

Increased Capital Flows: Having earlier made a case for more effective har-
nessing of local resources, it is equally important to keep the doors open for
increased flows of both development assistance and investment capital. The Com-
mission therefore recommended the creation of an improved environment for busi-
ness and investment through enhanced political and economic governance in line
with the objectives of the APRM. 5

E-Learning Programme: The Commission in lauding the e-governance initia-
tive of the government, also welcomed the NEPAD e-learning initiative and its
transformation into an ambitious e-leamning programme in Nigeria. This should
involve all stakeholders in information technology in Nigeria, including the Na-
tional Information Technology Development Authority (NITDA), the Nigeria Com-
puter Society, the Nigeria Internet Group, etc - in collaboration with the Federal
Ministry of Education and the Federal Ministry of Science and Technology. The
objective should be to design accelerated e-learning programmes for primary,
secondary and tertiary schools in collaboration with NEPAD and the Nigerlian e-
Governance Agency. Funding should come from the three tiers of government and
international development partners, including the World Bank. '

Peace and Security: The Commission lauded the successful efforts by govern-
ment in promoting peace and security efforts, both at home and in the West Afri-
can sub-region as well as the Darfur region of Sudan. It recommended the pro-
motion of sustainable peace and security through enhanced democratization pro-
cess, good governance, justice and equity. It also recommended an increase in the
strength of the Nigerian Police Force to 500,000 well-trained and adequately
equipped men and women.

Post Sumimit Activities: The Commission recommended the following as post-

summit activities by the NEPAD Policy Commission:

«  Organize astakeholder’s summit in collaboration with key NEPAD organs in
Nigeria with the aim of sensitizing the general public. |

+  Organize a NEPAD Nigeria Investment Forum.

+ Organize a forum on NEPAD e-Learning Initiative.
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7. New Investment Strategies

Introduction

The Commission observed that Nigeria required a fast growth of the non-oil
economy in order to transform and promote rapid economic development. This, it
noted, could only happen with massive investments, which the government alone
could not do in a competitive manner.

It noted that investment accelerated free enterprise, which drove economic growth
and development and ultimately raised the quality of life. To achieve this, domestic
investment should be further activated to create momentum on the growth fly-
wheel. It further noted that the systemic change it would trigger would facilitate
economic activities. The Commission also noted the need to undertake targeted
marketing of Foreign Direct Investment (FDI). Focusing on these two investment
sources should produce measurable improvement in the Human Development
Index (HDI).

Key Goals
The Commission examined the NEEDS document which set aggregate invest-
ment projections for 2003 to 2007, and the expected relative contributions of the
private sector and federal/state governments as follows:
Table 1: New Investment Strategy - Key Goals
Investment (N’ billion) 2003 2004 2005 2006 2007

Gross 1155.0 2071.2 2672.0 3456.4 4663.7
Private fixed 776.7 1497.3 2672.0 3456.4 3271.3
- As % of Gross 67.2% 72.3% 67.9% 71.0% 70.2%
Government fixed 378.3 573.9 B857.6 1001.5 1391.4
- Federal 188.0 349.0 433.0 511.0 634.0
- State 190.3 2249 4246  490.5 757.4

NEEDS envisages that about US$1.5 billion a year would be attracted into manu-
facturing, steel, construction, solid minerals, and large-scale farming through FDI.

The key goals of new investment strategies are in four major areas:

1. Delight existing investors, who have been found to be effective advertise-
ments for Nigeria and would play that role more actively if the cost disad-
vantage of their Nigerian operation is removed.

2. Seriously court new investors, making them appreciate that there are lots
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of “diamonds” in Nigeria.

3. Join the global supply chain circuit by giving active encouragement to
local manufacture for regional and international markets.

4. Create jobs and wealth.

Prerequisites
There are four prerequisites to new investments in Nigeria at present:
[. Infrastructure upgrade
2. Security
3. Governance and stability
4, Strong anti-corruption stance, signposted by zero tolerance. |
Action Plan |
The action plan is tabulated in three planks - action required, responsibility and
timeline - as follows:

Table 2: New Investment Strategy - Action Plan

Action Required Responsibility Timeline
Improve security \

(1 Re-orientate  and  properly  Federal Government. Monitor |
fund the Nigeria Police, and achievement in
ensure that funds provided 2005 and reflect in
are judiciously utilized. 2006 budget. |

Private sector. Start now.

(ii) Contribute  materially  and

financially to strengthening
the Nigeria Police.
Private sector and Start now,
general public.
(i) Provide timely information
to the Police.

Improve rule of law and timely enforcement ot contracts.

(1) Properly fund the judiciary. Federal Government. Start now
(i)  Ensure an independent judiciary.  Federal Government, Start fiow
(i)  Obey court rulings and advices. Federal Government. Start now
(iv)  Simplify court procedures through State Governments, Start now

process reengineering,
(v) Provide working tools for the Federal/State Governments.  Start now
Courts. Federal Government. Start now
(vi) Review Nigerian commercial laws, !
most of which are outdated.
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Table 2: New Investment Strategy Action Plan (cont)

Action Required Responsibility Timeline
Strengthen anti-corruphion activities,
1) Fund adequately and revisit the Federal, State and Local 2005
enabling law  of  the Governments
Independent Corrupt Practices
and Other Related Crimes
Commission (1CPC). Federal, State and Local Immediate
(i)  Continue to deal decisively Governments
with  obvious cases of Private sector and general Immediate
corruption in Government, public
(iii)  Discourage corruptive
tendencies by refusing to
give/take and/or report such to
the ICPC.
Reduce red tape and administrative barriers to
businesses.
(1) Disclose  service charter of Federal/State Governments. Immediate
Government ministries,
departments and agencies. Federal Government, Immediate
(ii) Enforce  sanctions for  non-
compliance. Federal Government. 2005
(i)  Continue civil service reform. Federal/State Governments. Start now
(iv) Streamline access to and transfer Federal Government. Start now
of land,
(v} Make immigration procedures Federal Government. Immediate
investor friendly.
(vi)  Rationalize the number of agencies State/Local Governments Immediate
involved m goods clearing at the
ports.
(vii) Implement due process at the State
and Local Govemment levels.
Invest heavily in infrastructure,
(i) Expedite passing into law the Public- Federal Government/private 2003
Private Partnership in Infrastructure sector to lobby.
Provision Bill. Federal Government. 2006
(i1} Privatize or concession the Nigeran Federal Government. 2005
Railways.
(111) Put additional momentum to the
unbundling of NEPA and privatizz the Federal Government, 2006
business units emerging from that
proeess.
(iv)  Develop a blue print, showing definite

strategy for renewing infrastructure.
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Table 2: New Investment Action Plan (cont)

Action Required

Responsibility

Timeline

Cultivate the culture of investment in Nigerians.

(i)
(ii)

(i)

Educate young Nigerians.
Include business education in
school curriculum.

Encourage financial education for
adults.

Intensify investment promotion.

(i) Conclude codification of investment laws,

(i) Actions/utterances of Government functionaries
should be guarded to avoid sending wrong signals,

(iii) Provide incentives for Nigerians in the Diaspora to
invest in Nigeria.

(iv) Build capacity for new product development
(especially bonds) in the Nigerian capital market.

(v) Review the transaction costs in the capital market
in line with global best practices.

Encourage patronage of made-in-Nigena goods.

(i)

(ir)

(1ii)

Inaugurate Council of high net-worth
Nigerians to promote locally made products

Constantly review the list of products for
which Nigeria has comparative advantage.

Encourage top government officials to use
Nigeria made products,

Improve availability and access to long-term and cheap

funds.
(i)

(i)

National Pensions Commission should do
more road shows on the Pension Reform
Act 2004,

Continue banking and financial system
reform, and avoid contradictions in
policies.
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Sector

NIPC

Federal Government
Federal Government

SEC/NSE/Operators

SEC/NSE

Federal Government

Federal/State
Governments

Federal/State
Govemments

Federal Government.

Central  Bank

Nigeria

Private Start now

2005
Immediate

Immediate
Start now

Start now

i
2005
Start now |

2006 |
Immediate

2005/2006

Immediate |



Table 2: New Investment Action Plan (cont)
Action Required Responsibility  Timeline

Promote economic zones, industrial and science and
technology parks, and industrial clusters.

(i) Revive existing industrial estates, State Governments, 2006
(ii) Allocate land for industrial parks and make Federal Government. 2006
basic infrastructure easily accessible. Federal Government. 2006

(iii)  Provide incentives (especially tax
holidays/breaks) for ventures located

within them.
Expedite action on passing into law the Tax Reform Bill.
(i) Streamline taxes. Federal Government 2005
(ii) Eliminate multiple taxation. Federal Government 2005
(iii) Provide tax incentives for pioneer ventures. Federal Government 2005
k.xpected impact

The Commission envisaged that if the recommendations were implemented me-

ticulously, Nigeria would be able to achieve the following:

+  Reduce significantly the scope for government to compete with the private
sector in direct production.

+  Reduce the cost of doing business in Nigeria.

+ Make Nigeria more competitive for global investment funds.

+ Enhance local productive capacity

+  Engender faster GDP growth and expand the opportunity for pro-poor growth
and development.

8. Oil and Gas

Introduction

The Commission started its deliberations by putting oil and gas issues in the NEEDS
context, which ‘seeks to leverage oil and gas as an engine of growth for the rest of
the economy by implementing the local content policy and growing the gas sector
for domestic use and export.” It also aims to diversify the economy to reduce the
dominance of the oil and gas sector, bring the informal sector into the mainstream
while strengthening its links to the rest of the real sector, increase local value added
and the share of manufactured goods in total export, and create incentives for a
vibrant competitive private sector.

The group also noted some of the key targets set for the industry, which included:
a. Increase in Nigeria’s share of OPEC production from about 7% to 10% by 2008;
b. Make Nigeria a dominant player in the expanding world of LNG trade;
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Design and facilitate implementation of a national gas grid by 2006;

d. Complete deregulation and liberalization of the downstream including prod-
ucts distribution;

e. Unbundle NNPC and privatize its downstream subsidiaries;

f.  Enable NPDC to operate like other successful national oil companies like
Petronas, Petrobras, etc:

g Increase local content in the oil and gas services sector from an estimated 13%
presently to about 50% by 2008; and

h.  Review and codify incentives in the oil and gas industry.

Upstream -

The Commission observed that sustainbility of funding and OPEC production quota
were the key issues in the upstream oil and gas sector. With respect to funding, it
noted that Nigeria needed increased income from a growing oil and gas sector to
fund development of social infrastructure and poverty reduction programmes. Simi-
larly. more than 80% of 0il production presently comes from Joint Ventures (JV)
with government’s share being about 57% on the average, while the JVs estimated
tunding requirement is in the range of $7-$8 billion per year of which about $4- $5
billion would come from the government. Thus, given the financial burden on the
government, the group believed that there was a need to demonstrate to govemment
that reduction in its share of JV operations might not necessarily lead to reduction in
income.

On OPEC production quota, the group noted that income from oil accounted for
about 40% of GDP, 80% of federal government’s revenue and more than 90% of
foreign exchange receipts. It believed that with Nigeria’s share of OPEC production
standing between 7% and 8% for years, in order to maintain investor confidence,
Nigeria needed increased quota to accommodate new production from major in-
vestments, especially deep water. [t believed that the country had a strong case for
increased OPEC quota given her poverty level and large population. |

Downstream

The focus of the Commission was on the deregulation of products pricing, supply /
distribution, standards and refineries. The group noted that there was a need to
allow import parity pricing so as to encourage competition and also intensify aware-
ness campaign to make deregulation acceptable to Nigerians. On supply and distri-
bution, it identified the need to provide improved infrastructure (roads, pipelines,
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power) and implement transparent / efficient tariff mechanism for PPMC in the short
term and to commercialize the distribution network to promote efficiency in the
medium term.

Similarly, the group discussed the need to establish and enforce minimum stan-
dards for storage depots, bulk vehicles and sites and enforce intenational/indus-
try shipping standards for importation/ coastal movement of products. It also dis-
cussed the need to develop attractive terms for privatization to attract credible
bidders for the country’s refineries and to encourage licensed private refineries
that are yet to begin operations.

In the downstream gas, the issues discussed included the framework for improved
downstream gas investment, utilization of natural gas to stimulate industrialization
and the reliability of LPG supply and distribution. On the framework for improved
downstream gas investment, the Commission noted that the Natural Gas Policy
ought to be an integral part of the National Energy Policy. It also brought into fore
the need to implement the Gas Act, establish a Gas Regulatory Agency, and intro-
duce gas pricing and gas fiscal reforms. On how to stimulate industrialization using
natural gas, it noted that the country had no national gas transmission grid and
industrial parks that could be supplied with natural gas. It then discussed the reli-
ability of LPG supply and distribution and noted the key issues as being: how to
address the LPG market failure to enable improved supplies, LPG safety regula-
tions and monitoring, and incentives to encourage investments in LPG production
and distribution facilities.

Other Key Issues

National Energy Policy. The Commission noted that energy was a pre-requisite
for economic growth and development; however, the country lacked energy suf-
ficiency, security and sustainability. There is a draft National Energy Policy that is
yet to be given wide circulation among all stakeholders. On institutional frame-
work and capacity building, it was observed that there was a need to strengthen
regulatory and supervisory agencies to ensure a level playing field.

Peace and Security Issues. The group observed the criminality and proliferation of
arms in the Niger Delta - where oil theft by well armed militia was estimated at
about $2.8 million daily, in addition to a large number of educated but unemployed
youths, which was seen as a recipe for conflict.

Economic Summit 99




Environmental Issues. 1t was agreed that gas flaring remained an issue despite the
2008 flare-out date and that there was a need to clean up the Niger Delta, prevent
vandalization of oil facilities and regulate air pollution from combustion of industrial
and transport fuels.

Action Agenda

Funding for Growth. In order to meet the national aspirations with respect to
funding, the group recommended that government should reconsider reducing her
current equity interest in the J'V. It was also recommended that government should
transform NNPC to a financially independent entity like PETRONAS.

OPEC Quota. The Commission agreed that the country should remain in (:}PEC,
but fight for higher quota in view of expanding production capacity and huge popu-
lation. Also Nigeria should make a case for its deep-water production to be ex-
cluded from the OPEC quota.

Local Content. The Commission recommended that foreign companies with niche
competences should establish in Nigeria through strategic alliances with Nigerian
companies. [n addition, the local content development policy should be vigorously
implemented and a policy to attract competent Nigerian engineers in diaspora should
be initiated.

Downstream Petroleum. The Commission canvassed the conclusion of the de-
regulation process by the government. It recommended that attractive terms should
be developed to attract credible bidders for the privatization of the refineries. It
further recommended that government should avoid selling to bidders that had little
international experience.

Gas. The Commission advised government to get its gas pricing right, build national
gas grid for industries and LPG / electricity for domestic consumption. :

Peace and Security in the Niger Delta. The Commission agreed that there had
been a long history of neglect leading to a large number of unemployed youths in the
region and advised that the 13% derivation fund should be utilized transparently. It
also recommended the establishment of a trust fund, and called on stakeholders to

adopt the NDDC blueprint, and states and local governments to live up to their
obligations.
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9, Privatization and Liberalization

Introduction

The Co-Chairman from the private sector- Albert Okumagba, presided over the
session. He spoke briefly on the activities of the Commission prior to the summit
including the contributions of the BPE (through its Director General), whom he
noted was also the public sector Co-chairperson.

The Commission started by making a presentation which highlighted the pre-NEEDS
realities and remarked that the BPE had put the groundwork for reform in place. It
noted that the unfunded pension liabilities of government monopolies were growing
just as the companies were increasingly operating at a loss. This had caused consid-
erable drain on government’s limited resources - noting that the level of infrastruc-
ture decay, excessive bureaucratic control, obsolete technology and gross incompe-
tence on the part of government officials were features of the pre-NEEDS realities.

Based on the NEEDS document, the main objectives of the privatization programme
were to encourage a rapid withdrawal of government from business and simulta-
neously grow the private sector. Others were the deregulation and liberalization of
the sectors hitherto monopolized by government enterprises, and improvement of
private sector efficiency and competitiveness - leading to long-term sustainability.

In view of the previous recommendation at NES 10, the following observations

were noted:

a. The power sector bill has been passed and is now known as the Electricity
Power Sector Act 2005

b. There has been recent presidential commitment to the implementation of the
privatization programme

¢. There has been no change in the process of restructuring the sale process to
emphasize long-term value-added

d. The standing committee has been reconstituted to accommodate experts.

e. BPE hasengaged in other forms of privatization like IPO, concessioning,
liquidation, e.t.c.

£ ThePension Reform Act was enacted in 2004

g There was no evidence of investing privatization proceeds in capital projects.
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The presentation analyzed the NEEDS target with respect to the privatization process
and reportedas follows (see table below):

Table 3: Privitization and Liberalization - Privitization Process

Electricity network Mid term
(2005 - 2007)

Nigeria Porls Mid term
Authority (NPA) 2005 - 2006

Nigerian Railway 2005 -2006

Corporation (NRC)

Oil sector Medium Term

4 Refineries 2005 - 2006

11 Ol servicing

companies.
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- A new Power sector
act.

Unbundling of NEPA

- General power sector
reforms.

- Separate funds for rural
electricity

- Privatization of
SUCCESSOr COmpanies

-Concessioning all
operational services 1o
private operators

Create an independent
regulator in the sector
-Restructure NPA in line
with the land lord model
- Social action plan to
take care of labor matters

Concessioning

Complete liberalization of

pricing and marketing of

petroleum products

Private placement

Bill passed. New Electric Power
Sector Act:

Provides legal backing for the
unbundling of NEPA

Fresh capital investment and
managerial expertise expected
Competitive pricing cxpected
Alternative energy source

NCP is expected to fast track the
composition of various bodies

established in the Act. I|

-Landlord model adopted
-Phased concessioning of various
ports in progress

-Increase efficiency in port
administration expected after
coneessioning '
-New carbotage act raise igsues
vet to be resolved e. g, FDI
Inflows

-Efforts at port reforms in high
gear ¢. g. Presidential 1ask force
on port efficiency in action.

-Draft bill finalized by
FederalExcecutive Council.

-Initial consultation in progress
-Final Concessioning expected it
2006 '

- Price liberalization target partly
met |

- Refineries presently in
operation,

- Sale of at least two expected
before end of year

- il majors still not interested in
the refineries — law considered to
encourage them to refine their
crude

- Process needs fast tracking.




Table 3: Privitization and Liberalization - Privitization Process (cont)

Eleme 2007
Petrochemical
Plant

PPMC

Gas sector
Nigeria Gas 2005 -2007
Company (NGC)

Nigerian Rescheduled for

Telecommunicatiors 2005-2006
Limited

-3 paper mills. 2005 — 2006

- Nigerian Trucks
Manu Kano

5 vehicles (VAP)
Assembly Plants.

2 fertilizer Plants
S-sugar companies
Nigeria Wood Ind/
Chem. Company

Ltd
- Alscon

Lien, by creditors results in

Move to market determined| slow pace. Action required
exchange rate for NNPC by Govt. Indication exists
Products that rift has been settled.
Privatization of refineries Needs fast-tracking

Ditto

Gas reform/pricing policy bill
Ditto undergoing harmonization by the
executive.
-Process needs fast-tracking
-Delay may affect;
- Investment in [PP
- May affect the directive on
gas flaring and running their
plants with gas.

Delay the process of
unbundling the gas
company into transport and
marketing.

[PO/Core investor - In progress,
- Labor issues and Pension fund
deficit needs resolution.
- Extra care should be taken in the
selection process to avoid the
pitfalls of the past
Privatization - Lack ol interest due to huge
liabilities and obsolete
machinery.
- Fresh strategies required.

- NTM privatized

- Process slow

- Not presently sustainable

- Fresh strategies required to

CNCoUrage investors

Liquidation /privatization - NAFCON being liquidated
= Savannah sugar privatized
Ditto rest in liquidation

Partly met target.

- Transaction still inconclusive
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Table 3: Privitization and Liberalization - Privitization Process (cont)

NAHCO (18] Work in progress
Nigeria Unity Line. Core investor sale
MNigeria Airways -Target met.
Afribank Nigeria Afribank's recapitalization just
Plc coneluded and FGN's equity
holding diluted shares now on the
floor of NSE
NICON Hilwn 2005 <2006 Privatization - Action just resumed |
Abuja International I
Hotel - Returned to original owners
New Nigeria - Core investor and financier
MNewspaper (MNN) squabbles over control. BPE
making conciliatory moves.
Daily Times Pl Gains of privatization process on
Ete. hold.
NANS - Commercialization Target met
NigeriaFilm Corp.
NTA
' NSITF
Stadia (Enugu)

Some of the challenges identified in the privatization exercise included: the prob-
lem of high and unrealistic pricing, accessing capital credit to conclude the trans-
action, labour squabbles and litigations in some cases. These have resulted in
delayed implementation of the process, decrease in foreign direct

investment (FDI) and so on.The paper identified some critical issues for delibera-
tion by the Commission to include: efforts at optimizing government’s role in the
privatization process, post privatization performance appraisal and monitoring,
attracting FDI’s to the process and improving communication in the process.

These were expected to impact the society by:

+  Deepening the capital market

+ Increasing employment creation

+  Ensuring ownership structure involves the people f
+  Ensuring equitable income distribution

Itidentified areas where the Commission could assist the privatization process to
include:

Advocacy Issues. Organize workshops and summits to assess the impact of the
process, dialogue with stakeholders and different arms of government and engage
in enlightenment of the citizens on the various aspects of privatization.
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Communication. Inform Nigerians on the need to ensure stakeholder buy-in at
all levels.

Research. Carry out detailed research on areas of interest in the course of the
process to assist the privatization exercise.

On its part, the government is expected to play its part in the following areas:

+  Accelerate the reform process and fast track implementation timetable

+  Partner with the civil society and NGOs on impact assessment

+  Create an enabling environment by providing security, good governance,
anti-corruption e.t.c.

Donor agencies and other private sector stakeholders are expected to:

+  Partner with civil society and government on action plan

«  Facilitate skills improvement and training of long-term advisors/staff’
secondment.

Also making her contribution, Irene Chigbue- Director General BPE, commended
the high level of collaboration between the Commission and BPE. In terms of
progress made so far, she presented as follows (see table below):

)

Table 4: Privitization and Liberalization Progress made so far

| SN | Company [ Comment ]
1 Power - Initial problems led to World Bank withdrawal of
funds
- Begun the process of transfer of assets and liabilities of
NEPA

- Commissioners for the regulatory commission are
being screened and may take off by third quarter

- Government will continue funding of key sectors like
transmission, infrastructure and generating capacity
Twin process of looking at the short-term problem and
long-term solutions to power problems and actual
Privatization

2 0il and Gas - Advisers are preparing documents

Investors for refineries are reviewing the documents
and the Privatization may be completed before the end
of the year,

- Working with NNPC to compel the oil majors to refine
internally.

- Gas policy approved but being reviewed by the
committee with respect to huge tax issues.

- Law for unbundling the gas sector in view.
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Table 4: Privitization and Liberalization Progress made so far (cont)

3

Mr. Okumagba, commended the input by the DG of BPE and added that
Emphasis should be on getting the regulatory commission in place as soon as
possible pointing out how Nigerian Communications Commission (N
helped the telecom industry

Government should create a level playing field for all interested in the power
sector

a.

Nigerian
Telecommumications
Limited

Paper Mills
ALSCON

NICONHilton Hotel

Sheraton Hotel and
Towers

Meridien Hotel
Ports

NAFCON

Nigerian Airways
Afribank  Nigeria
Plc

Abuja International
Airport
Daily
Nigeria Ple
Nigerian Railways

Times

Timetable is stable and being followed

Quality of investors are good

Pressures from “bad” investors/merchant investors
affecting the work. A lot of blackmail being used to
foil the process

Government to reduce expectation on financial returns
due to poor value of the plants.

Preferred bidder could not meet with the bid and the
reserved bidder lacked technical capacity

Due diligence in progress.

Hotel acquired real value and improved facilities

49% to be sold through Initial Public Offering (IPO)
Low interest expressed. Though not performing at full
capacity, generally has improved but has huge debt

PH bid will open June 4, 2005

The entire concessioning may be completed by
September 2005

Two bills being proposed for ports aulhomb and
transport sector (roads, rails, land)

Kaduna fertilizer plant slowed down to ensure proper
investigation ;
Liquidation almost completed

Sale of shares almost completed. Remaining shares to be
sold in Abuja and Yola Stock exchanges.

Slow pace of work by [FC ‘

Progress made with resolving issues on loans between
investors and financiers

Will follow the same pattern as the ports
Roadmap designed.

QC) has

Deliberations/Recommendations
The group deliberated on the presentations and noted that:
a. The process is not only a political one but has social and economic impact
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—

The power sector issue should consider the social impact especially with
pricing for people in the rural areas.

The timing for expression of interest is usually too short to get quality
foreign partners.

The hitches experienced with members of NASS are the same with some
states, hence the need to devise a means to accommodate that.

There is shortage of capacity in the rural areas and BPE should assist in
capacity building in rural areas to ensure total buy-in into the process.
Nigerian brand is not acceptable outside hence the low FDI

Some problems were previously experienced where preferred bidders were
not able to meet the bid price and were invited to negotiate and improve on
their price, BPE should make the reserved price known from the out set to
enable prospective investors take decisions.

Subsequently, the group recommended that BPE should:

*

improve communication of the process and the private sector should support
i

strengthen its management capacity to cope with the current challenges
assess technical and financial bids simultaneously to make the process more
transparent and efficient

make known the reserved price to prospective bidders

increase alliance with financial services companies to promote and attract qual-
ity investors

engage in stakeholders” forum like summits, workshops e.t.c.

fast track the setting up of power sector regulatory commission

To achieve some of these recommendations, the Commission agreed on an action
plan as shown below:
Table 5: Privitization and Liberalization Action Plan

Activity Timeline

Advocacy/ Communication Continuous

Policy statements and sensitization Regular/monthly

Dialogue sessions with stakeholders Quarterly
Impact assessment Semi-annually

Workgroup meetings
el g = Ewery other month -August 30, October 25

and December 13, 2005
= Venue- alternated between Lagos and Abuja
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10. Rebuilding Institutions

Introduction

In his opening remarks to kick start the group’s proceedings, the private sector
Co-Chairman - Adedotun Sulaiman, Chairman Accenture, described the issue of
rebuilding institutions as unique and challenging because the subject matter is in-
tangible. He emphasized the fact that institutions were the key determinants of a
nation’s successes or failures and that their roles were fundamental to any legiti-
mate claim to civilization. He said that issues bordering on values were “the un-
seen” but, nonetheless, extremely vital pillars upon which societies were built, and
should not be taken for granted. He stated that it was the total neglect of our key
institutions that had brought Nigeria to its current state.

He cast the audience’s mind back to the period when positive values were held in
high regard in the Nigerian society; but overtime values had degenerated, behavioural
standards had fallen drastically, and a significant component of this change could
be attributed to weak institutions. He believed that if we did not strengthen our
institutions, the country would be unable to reap the full benefits of the current
reform process, especially, in the implementation of NEEDS. This is reiterated by
the following statement extracted from the NEEDS document:

*. .. more so as experience has shown that the successful pursuit of a national
vision has often been engendered by the inculcation of correct moral and ethical
values - NEEDS 1st draft—Page 59 |

Mr. Sulaiman also acknowledged that significant progress had been made in key
areas based on the ongoing reforms, in concert with agencies such as: the Inde-
pendent Corrupt Practices Commission (ICPC), Economic and Financial Crimes
Commission (EFCC), Budget Implementation and Price Unit. Other areas in-
clude pension reforms, monetization, restructuring and strengthening of the FOS.
In addition, the police force has doubled in size since 1999.

He gave examples of foreigners, who had come to Nigeria to do business, but had
to leave because of insecurity; as such several business opportunities had by-
passed the country because people did not feel atiracted to doing business in the
environment. He attributed this bad trend to the weakness of our public institu-
tions (the security services, the judiciary, the civil service, etc) who did not sub-
scribe to acceptable standards in carrying out their assignments, with its attendant
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consequences. This ugly trend had also crept into the conduct of the private sector
with many of its members seemingly reluctant to subscribe to basic standards in
doing business and cohabitation.

On how to groom Nigerians to act rightly, Mr. Sulaiman said it would involve
strengthening our value system by focusing more on the soft, intangible side of
things. A lot of reform initiatives did not succeed because of what people had
termed the ‘Nigerian factor’. This was obviously a drawback and constituted an
erosion of the value-base of the people.

In conclusion, he said the core members of the group had, prior to the summit,
discussed the subject and made several recommendations, which would form the
basis for the group’s deliberations.

Group Deliberations

During the deliberations that followed, the following points were made:

a) Reacting to acomment made in the course of the presentation that Nigerians,
when abroad, act differently and conform to rules and regulations: it was ar-
gued that the people were just the same abroad as in Nigeria. Therefore, the
problem was not the environment but the value orientation of the average
Nigerian.

b) The Commission mentioned the need to distinguish between person and
behaviour, stating that when Nigerians enter into an orderly environment they
change their attitude to conform accordingly. It then traced the root cause of
the problem to the prevailing infrastructure decay in the country that made it
extremely difficult to behave and act in a proper manner.

c¢) It observed the existence of codes and standards of conduct in the private
sector and public sector, but these are not well understood and enforced. As
such, public servants could not distinguish between their personal and profes-
sional interests and obligations. Any behavioural foundation must be solidified
at childhood.

d) The Commission went further to state that the environment and institutions
determine the eventual conduct of the human being. For example, if the police
force properly enforces the law there would definitely be a reduction in crime
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rate. In this case, there should be a genuine recognition of the roles, responsi-
bilities, obligations of each person and group.

e) Referring specifically to the public service, the group blamed the poor stan-
dards in public services on over bloated personnel, most of them without
specific functions. Furthermore, workers are poorly trained, remunerated and
motivated - apart from working under unpleasant conditions - and these have
direct impact on their productivity.

Recommendations

Based on the consensus reached during the deliberations, the Commission agref:d
on specific recommendations that covered five broad areas regarded as major
mnstitutional challenges currently facing Nigeria. Thereafier, a ‘practical action plan’
for addressing these challenges was drawn up which included responsibility for
implementation as well as implementation timelines,

The institutional issues were identified as follows:

1. Weakened sense of community

Substance over form —lack of simplicity and humility
Lack of respect for the rule of law

Lack of respect for good order

Lack of honesty and integrity

D Bl B

Recommendations fell into two categories, dealing with:

+  Broad reforms that the government and its agencies needed to carry out,
some of which are currently being addressed in NEEDS

+  Specific actions that the Commission and the NESG could carry out m sup-
porting the various programmess of the government.

The summary of recommendations is presented in the table below:
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Table 6: Rebuilding Institutions - Action Plan

Weakened Design and implement a grassroots *Private sector 0-6
sense of orientation package *Public sector months
community
Articulate and Review criteria for +*Civil Groups 0-6
conferment of national awards *Public Sector months
Promote policy on mandatory *Education 0-6
teaching of civics in schools in *Ministry months
collaboration with NERC *Civil Groups
Review criteria for conferment of *Federal 0-6
national awards and make Government maonths
recommendations to government NESG
Propose policy guidelines on Civil Groups 12-24
eligibility of political office holders months
to chieftaincy titles
Review Pubic Service Protocol and  +Civil Society 0-6
make recommendations *Public Sector months
Develop live television program «Public Sector 12-24
ths;::l:: OVEr  Where political office holders -Pr_'ivatc Sector  months
dmplicity bcnchmaz:k their perfqmncc +Civil Society
humility’ {Peer review mechanism)
Introduce standardized «Civil Society 12-24
performance indicators, rank months
performance of public officers and
publicize
Public education through +Private sector 12-24
sponsored programmes *Public sector months
(documentaries, paid
advertisements)
Facilitate completion of National *Private Sector 12-24
Lack of Identity Card Scheme *Public Sector  months
Rospect for the  Facilitate national crime databank  +Private Sector  Above 24
leveraging National Identity Card sLaw months
information Enforcement
Promote Effective Law *Private Sector 0-6
Enforcement based on improved *Federal months
working conditions of security Government
operatives
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Table 6: Rebuilding Institutions - Action Plan (cont)

Design Pubhc/Private partnership “Private Sectort  12-24
for developing public facilities e.g. «Public Sector months

toilets, wastepaper bins, traffic «Civil Groups
signs
Lack of Su?pon Pubic Sectpr. -NESG 12-24
Respect for enhghtenment of Civil Servants on -Private Sector  months

Code of Conduct Implementation *Public Sector
St Orde (e.g. through support from Private
Sector funds)

Survey and rank public services on +Public Sector 12 -i-’-l

performance against code of *NESG months
conduct; publicize outcome *Private Sector |
Orientate Public Officers about Federal 12-24
their responsibilities under the Government Code months
Code of Conduct of Conduct
Bureau
Private sector
Honesty and . Partner v?'ith Servicomm to Federal 12-24
Integrity | communicate the service charter to  Government months
the public; Promote public
declaration of assets
Conduct periodic surveys to assess Private Sector 0-6
performance of government NESG, Rating months
ministries and agencies; rank and  Agencies, Media,
publicize performance Others
Conclusion

In conclusion, the Commission said rebuilding institutions - especially within its
chosen context - could be a daunting task, as the term “institutions™ could be
broad and complex. However, the group articulated some of the key institutional
issues along a clearly defined scope, and defined a framework for addressing the
problems. The framework emphasized the role of institutions in moulding and
reinforcing values through the use of outcomes (sanctions and rewards).

The Commission also recommended remedial actions within the action plan frame-

work. This effort, it is believed, would form the foundation of its activities through-
out the next one-year.

11. Science and Technology

Introduction
In today’s closely integrated and competitive world, knowledge or the lack of it is
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decisive in separating winners from losers, be it at individual, firm or national lev-
els, as it expands the achievement possibilities of those who have it and diminishes
the potentials of those who do not. Hence, the Commission affirmed that a cred-
ible national Science and Technology (S&T) capability is imperative for competi-
tive advantage and for sustainable progress under NEEDS.

Apart from being a particularly dominant force in shaping development outcomes,
the tremendous impact of breakthroughs in scientific and technological innova-
tions, agriculture, biotechnology and biomedical science, and information and com-
munications technology in the industrialized nations indicate that S& T achieve-
ments in the areas of innovation and diffusion have become a source of exclusion.
It cited Japan, with little natural/material resources, but high proportion of man-
power trained in S&T as a good example of its massive impact on economic
transformation. It noted that countries like China and India, which have used S&T
as a platform for spurring development, have now moved into the economic big
league and threatening the leadership and dominance of the industrialized West.

In contrast, countries that do not have access to these technologies face a serious
threat to their development possibilities, be it in terms of employment generation,
ensuring food security, poverty alleviation and improved livelihood, delivery of
basic services, and improvement in the efficiency and effectiveness of govern-
ment. Hence, Nigeria must aim at joining the league of winners rather than just
being technological diffusers.

Where are we?

The Commission reviewed the development of Nigeria's knowledge resources in
Science and Technology Development Strategy and found that S&T was a rela-
tive newcomer. Even then, it said S&T had a critical role to play in creating a
deeper understanding of the country’s development crises and their possible solu-
tions. Evidence of S&T"s tremendous impact on socio-economic development
include: productivity revolution in crop and livestock production, medical diagno-
sis and treatment, and quantum reductions in transaction costs arising from un-
precedented access to information.

The Commission observed that at independence, Nigeria had only a few second-
ary schools with good science laboratories. Technology education was also only
available in a few locations: NCAST, YCT, etc. Forty years on, Nigeria has a
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well-articulated policy on S&T; but the sector is characterized by:

L3

Severe lack of capacity for learning and teaching of S&T. This is in spite of a
60:40 stipulation in favour of S&T education;

Brain-drain of trained personnel arising from dilapidation of infrastructure in
universities, polytechnics and research institutes — lack of facilities for self-
actualization;

Students Industrial Work Experience Scheme (SIWES) has become difficult
to implement as a consequence of trends in the economy;

By 1990, average number of R&D Scientists and Technologists with advanced
degrees in the developed countries was 3690/million. Africa had 75/million.

Key Issues in Building a Credible National S&T Capability

To bridge the gap between the rich and poor countries, the group said S&T must
become a core part of the national development strategy as it has the potential to
effectively leverage human development and facilitate technological progress. It
believed that the starting point would be for the country to create and sustain the
necessary development dynamics. For this to happen, it said four elements were
critical, namely:

a.

Education and training. Both innovation and technological diffusion are
functions of the level and quality of education, with emphasis on mathematics
and science. To achieve the goal of building a strong national S&T capability,
there is need for a constant and unrestrained flow of ideas; the recognition of
what humanity has achieved so far in the areas of agriculture, manufacturing,
communication, medicine, etc with the aid of S&T; and recognition of the
development possibilities that technology offers to developing countries.

Good infrastructure base. Because the next phase of the country’s ﬂevel-
opment will depend to a great extent on the country’s ability to leverage on
S&T, it is important to investigate and address the links between S&T and
infrastructure development.

Trade and investment policy: 1t is not enough for the country to focus on
good governance, market reforms, ete. Technology is often embodied in goods
and services. Thus, appropriate trade and investment policies, which encour-
age economic diversification and private sector development; development
of research and innovations systems; development of an ICT framework; and
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the enhancement of human freedoms, should form part of the government’s
agenda.

d. Environmental protection: There is need to ensure that the pursuit of de-
velopment through the application of S&T does not run counter to environ-
mental protection. This is because the ultimate end of S&T is the improvement
in the multiplicity of goods that enhance the future well being of the country’s
citizens and how well the country can compete in the global market place.

The Commission observed that Nigeria’s recent development record, which had
been characterized by rapid and sustained growth, was attributed to o1l wealth, a
disciplined approach to macroeconomic management, democracy and good gov-
ernance and international goodwill. It said there was a strong need to strengthen
the economy by diversifying it away from oil and gas mining, finding a solution to
the HIV/AIDS problem and other human development challenges - such as the
persisting inequality, unemployment, poverty and excessive dependence on the
state, as well as addressing the slow pace of citizen economic empowerment. This
is crucial if the impressive gains of the last few years must continue and be consoli-
dated.

The Commission strongly believed that S&T had an important role to play in
facilitating all these. It also recognised that the problems of health, globalization
and the threat of digital exclusion and environmental sustainability could be ad-
dressed and that S&T backed by the appropriate policy and implementation strat-
egy was best placed to play such a catalytic role.

The Vision - Where we want to be?

The Commussion recommended as follows:

. Increase in domestic S&T jobs

+ Increase in domestic S&T (knowledge-base and wealth creation) activities,
with associated multiplier benefits

« Focus on location of activities in Nigeria and not necessarily ownership by
Nigerians - in the spirit of NEPAD and globalization.

+ Development of local science and technology capacity for activities in bio-
technology and manufacturing, agricultural production and processing, infor-
mation technology and telecommunications, oil and gas (design, fabrication
and processing).

Economic Summit 115




Obstacles to realizing the Vision

The Commission noted that in spite of a well-articulated policy on S&T, Nigeria
still belonged to the large group of developing countries that were neither involved
in significant S&T innovation nor its diffusion at any significant level. As indicated
earlier, the capacity to innovate and diffuse technology is a product of the quality
of physical and institutional infrastructure; the quality of education and educational
attainment by the citizenry; the size and maturity of markets; as well as the level of
integration into the world economy through trade and investment.

[t believed that Nigeria could meet the basic requirements for developing a strong

S&T capability and capacity. It also noted that Nigeria had research institutions

that were well resourced to carry out significant research, but outputs to date had

not been reflective of that potential due to:

+  Absence of an enabling environment for the recruitment and retention of well-
trained, highly skilled, motivated and dedicated professionals;

+ Lack of focus in funding, incentive structures and institutional ﬁ'amawoﬂ( that

© facilitate value addition in S&T research and development. ,

The Way Forward

As part of the policy response, the Commission recommended the strengthening
of expertise in applied Research and Development (R&D). The government, in
implementing this policy, should consider developing the research capacity at ter-
tiary institutions and embark on a rationalization of the number of research institu-
tions after necessary legislative amendments. |

Itrecommended a shift from the current input-funding model to an outcome based
‘Incentive Funding Investment Model” (IFIM). With this new focus, it said gov-
ernment funding for research should be based on identified outcomes by the re-
search provider to enhance the intellectual property developed in the country.

In order to achieve the desired strides, Nigeria must embark on the development
of an educational policy framework that progressively affords ICT education. It
also recommended that school children and youths should have access to ICT
infrastructure. But beyond this, Nigeria must form part of the quest for life-long
learning by all educated citizens.

In charting the way forward the group recommended a framework that would
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permeate government, industry and civil society, with space for people to apply
their innate and acquired assets, as a strategic development objective. Here, the
thrust is for the articulation of an S&T policy that is:

*

Anchored on the national development blueprint of eliminating poverty and
improving living conditions of our people. (There was, until now, no explicit
reference to the strategic importance of S&T in fast-tracking our growth and
development in the “NEEDS’ document. The group believed that this may
have been an oversight ).

Backed by appropriate enactments by the parliament and adequately funded.
Coordinated, demand-driven and involving active private sector participa-
tion.

Result-oriented — leveraging the advances in S&T to resolve development
challenges facing the country.

Set benchmarks for capacity building and institutional strengthening; as well as
ensuring active and well-coordinated participation of the private sector through
collaborations/ partnerships (several blueprints exist in the international arena.
We should not attempt to reinvent the wheel.).

Specific Action Agenda
The Commission also recommended the following specific action agenda to boost
the contribution of S & T to the development of the country:

a.

Commence, immediately, a review of existing national policy of S&T with
active involvement of the private sector. This would include a review of
existing S&T policy documents: AIST & ARCT, etc;

Consult with stakeholder groups - academia, industries and other service
providers, etc to build consensus from all - including arms and tiers of
government;

Increase and sustain allocation to R&D institutions/departments in public
and private sectors;

Amend existing policy on R&D to be relevant to society’s needs and the pri-
vate sector based on outcome driven model;

Establish a competitive Research Grant system through PPP;

Provide adequate infrastructure at all R&D institutions/departments;

Ensure that a certain percentage of private sector R&D budget is expended
locally - establish R&D stabilization fund and encourage private sector fund-
ing of R&D through PPP;

Allocate1% of GDP in line with the recommendation of Lagos Plan of
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Action;

L Implement & sustain an aggressive human capital development policy in

S&T;
j.  Encourage S&T institutions to collaborate with global partners;
k. Promote the commercialization of R &D outputs; and
L Base recruitment criteria on competence and reward on performance.
Table 7: Science & Technology - Action Plan
Intended Output Output Targets by Yr esponsible Party
*Revise Science * Inauguration of the * Relevant Ministries & .
& Technology Policy NESG S&T Policy Parastatals:S&T NPC, Ednn:a.ti.c}n,
and Legislation Commission: Industry, |
* Consultative Forum Health, Defence, Water Rcsounr'e
Summit on role of S&T in & Agriculture;
Nigeria's development agenda. + Legislature;
*Research institutes: NISER, [ITA,
» NIPSS, RMRDC, SHESTCO,
etc,
« OPS (MAN, NACCIMA,
NASSL, etc) :
*Improved +Provide effective *Ministries of; Science & Techhology.
Competitiveness in coordination and hnkages of NPC, Education, Industry, Health &
Science & activities to avoid duplication; Agriculture; |
Technology Education, *Make ICT education

Technical manpower
training, development

compulsory at all levels;
*Initiate process for

and utilization upgrading/rebuilding .
institutional capacity for the |
attainment of S&T
development poals
» Commercialization of * Improved database of Ministries and agencies
research results & S&T research results with scientific data bases,
inventions; & inventions through ICT with the collaboration of
» Coordinated S&T networking of institutions development parters.
portal for information involved in S&T Research .
exchange, e.g. initiatives + Initiate process for the I
like the “COPINE" establishment of S&T |
Project —a satellite Parks/Technology Incubation
based UN Initiative Centres;
aimed at redressing » Institute competitive
the state of isolation of grants to encourage
African scientists. S&T Research

118  Economic Summit



Table 7: Science & Technology - Action Plan (cont)

Intended Output Output Targets by Yr Responsible Party

+ Adequate Funding for *Institute fiscal incentives Presidency/Federal
Science and Technology to encourage grants for Executive Council
education, research, S&T Education & Research,

innovation & entrepreneurship ~ + Ensure timely release of
budgetary allocations to the
S&T sector,
* Promote venture capital, and
risk funds for S & T activities

12. SMEs, Informal Sector and Wealth Creation

The session was co-chaired by Folu Ayeni and Fabian Ajogwu. Ayeni presented
the Commission’s year-long work to members. He stated that interest in SMEs
had been growing with widespread consensus on their vital role in Nigeria’s eco-
nomic development. He also mentioned that since NES #10, the SME group had
collaborated with various multilateral agencies to garner institutional support for
SMESs’ capacity building. These included the World Bank SME department,
UNESCO, etc. The group also had joint efforts with the Federal Ministry of
Industry, Lagos Chamber of Commerce and Industry, and the Manufacturers
Association of Nigeria, among others.

Ajogwu on his part, also highlighted new vistas of opportunities that opened for
SMEs in non-traditional sectors like the oil and gas sector (through the new local
content drive), as well as in govemment’s privatization programme. Other highpoints
of the presentation included entrepreneurship and SMEs, a recap of NES #10
recommendations, progress report since last summit, recent developments in the
SME sub-sector and other outstanding issues.

He identified the needs of SME sub-sector as incentives, access to finance, infra-
structure, capacity building and critical support services. He noted that the regis-
tration process at the Corporate A ffairs Commission (CAC) had improved sig-
nificantly partly because of its collaboration with the SME group. This has resulted
in the introduction of the CAC “Fast Track” (one-day) company incorporation
procedure which involves the payment of an additional N50, 000.00 for registra-
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tion. He also commended the Central Bank of Nigeria (CBN) for removing real
estate from benefiting from SMIEIS because of abuse.

On capacity building and services, he said there had been increased support for
SME specific capacity building in business development by the World Bank, Lagos
Business School/EDS, FATE Foundation, LEAP Africa, etc. Also, various work-
shops were held to create awareness on franchising and increased partnerships
for value added initiatives. However, there had been no action on other idenltiﬁcd
SME needs as listed below:

Taxation. The group had recommended a lower tax rate for SMEs (i.e. no cor-
porate tax if SME annual turnover is less than N5 million; increase of minimum
personal income tax from N30,000 to N500,000, etc). But, there has been no
action from the relevant agency - Federal Inland Revenue Service (FIRS).

Access to finance. Incentives for SMIEIS participants are yet to be institutional-
1zed. Also, the 5-year tax holiday recommended for SMEs in the programme has
not been implemented, as well as the 1% of SME funds that should be set. asu:le
for capacity building support.

The Small, Medium Industry Equity Investment Scheme (SMIEIS). Though
there has been a gradual increase of awareness on equity investment by banks and
SMEs since NES #10, only N9 billion had been invested out of N31 billion accu-
mulated in the fund. Also, 121 projects in the real sector were funded with N6
billion, accounting for 65% of all disbursements. The balance was invested in the
service sector. Of the 180 projects supported so far, 116 were located in Lagos
and 64 in other states. Thirteen states did not benefit at all.

The Bank of Industry (BOI). Available data shows that only a sum of N5.8

billion had been disbursed by BOI for the implementation of 53 projects since
2002 .

Discussion

The Commission identified taxation, capacity building, access to finance and the
proper implementation of SMIEIS as the major challenges facing SMEs. Mem-
bers noted that SME tax refund had not been adequately addressed and sug-
gested that the group should engage the FIRS in constant dialogue as it success-
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fully did with the CAC. On access to finance, it was agreed that the group should
work with relevant government agencies first to ensure that SMEs willing to mi-
grate from the informal sector to the formal were encouraged to do so, as this
would enhance their chances to access available funds. Thus, SMEs must be
shown that there were more benefits derivable from migrating to the formal sector.
It believed that SMEs must be encouraged to have well defined structures as
required by most banks under the SMIEIS. From a banker’s perspective, it was
suggested that the government should put alternate dispute resolution mechanisms
in place to tackle disputes arising from banks’ transactions with unstructured or
semi-structured SMEs.

Other suggestions on access to finance included the strengthening and proper
regulation of activities of Micro Finance Institutions (MFIs). The group acknowl-
edged the CBN’s ongoing work on this and recommended collaboration with the
SME group to implement the 10% set aside for micro finance. It noted that build-
ing capacity in SMEs had remained a major issue as its recommendation that 1%
of SME funds be set aside for capacity building support had not been imple-
mented. It noted that SMEDAN’s role in this had not been properly defined.

The Commission suggested that the agency’s mandate should be made clearer
and capacity building should be primarily for SMEs. Particularly, it proposed that
SMEs should be exposed to capacity building courses and they should practice
good corporate governance to enhance their access to finance at both pre- and
post-investment. It suggested that acquisition of specific technical, commercial
and managerial skills should be targeted to achieve this. SMEs should be encour-
aged to utilize research and development data and technology to boost their com-
petitiveness. Also, early introduction of secondary school students and under-
graduates to entrepreneurial training would facilitate more competitive SMEs.

Infrastructure was another issue identified as a major setback for SMEs. The
group noted that the high cost and inadequacy of infrastructure remained a burden
for SMESs. To address this, it suggested the establishment of industrial parks and
SME clusters, with SMEDAN as the relevant government agency to do this.

The Commission’s discussion was summarized under six ‘Cs’, namely: Compe-
tence, Catalysts, Coattails, Clusters, Cooperatives and Consolidation. The group
believed that SMEs’ competence must be developed through capacity building
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with adequate infrastructure as catalysts. By building alliances with big industries
in their sectors, it pointed out that SMEs could ride on the coattails of such com-
panies to access finance and other resources. It also noted that forming SME
clusters and cooperatives could be another route to accessing finance and ad-
dressing infrastructure problems. Finally, it suggested a consolidation of the SMIEIS
fund (approx. N20 billion) with the BOI (approx. N5 billion) to form a SME
Bank.

Recommendations

The group made the following recommendations:

a. NES# 10 Recommendations: Implement all outstanding recommendations.

b. On Taxation: FIRS to review tax rates for SMEs

¢. SMIEIS: Bankers’ Committee should review the scheme to incorporate
acceptance of preference shares, create mechanism for 1% of SMIEIS
funds to be channelled into business support. CBN should establish a credit
bureau for SMEs.

d. Capacity building: SMEDAN should provide pre-investment and post-
investment training in new technology, best practices, marketing, pricing,
distribution, accounting, and corporate governance, among others. |

e. Micro Credit: SME group should constitute a committee to work with
CBN on the micro credit guidelines.

13. Solid Minerals

Introduction

A background paper on the state of Solid Minerals development in Nigeria vis

avis government targets and strategies showed that Nigeria had enormous poten-

tial in solid minerals and that the sector contributed significantly to GDP especially

before 1960. Some of the notable solid minerals at that time were coal, tin, colum-

bite, lead and zinc. It is on record however, that Nigeria has the folIowiné solid

minerals: !

«  Metallic: Iron ore, Lead, Zinc, Tin, Manganese, Copper, Silver, etc;

«  Specialty Metals: Tantalite and Columbite;

+ Radioactive Metals: Chromite and Uranium;

+ Precious Metals: Gold;

+  Non-Metallic or Industrial Minerals: Gypsum, Mica Kaolin, Talc, Clay,
Sand, Limestone, Granite, Marble, Phosphate, Salt etc;
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Mineral Fuels or Energy Minerals: Coal and Bitumen;
Gemstones: Sapphire, Tourmaline, Topaz Aquamarine, Emerald, etc.

Sector Challenges
Some of the key challenges of Nigeria’s solid mineral sector were identified as:

*

L]

*

*

Lack of comprehensive geological survey of solid mineral deposits

Absence of information on proven deposits and inadequate capacities in min-
ing and processing / lack of infrastructural facilities

Unfavourable fiscal regime

Uncompetitive legal and regulatory framework

Prevalence of informal and illegal activities

All of'these have resulted in:

Environmental degradation - creation of shallow ponds, abandoned pits, pol-
lution of river systems and exposure to radioactive/hazardous products
Social problems - child labour and poor working and living conditions espe-
cially at mine sites

National security risk — sites migration of foreign, registered/unregistered titles
Low productivity and waste - poor ore and mineral recovery, inefficient pro-
ductionand processing capacity inadequacy, disregard for health and safety
issues, revenue loss to government - smuggling and haphazard sale of prod-
ucts

Key Targets
The key targets enumerated in the NEEDS document for the sector are to:

*

Promote vigorously the exploration and exploitation of solid minerals to pro-
vide inputs for local industries and exports

Make mining fields attractive to investors and formalize informal and artesanal
mining activities to contribute to exports

Increase opportunities for self-employment through mining

Increase revenue to government

Reduced degradation

Diminish social and health problems — child labour and the spread of HIV/
AIDS.

Strategies
All of these would be implemented by:
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+ Enforcing existing legal framework for small operators and artisans;

+  Completing sector upgrading - empowering the Geological Survey Agency as
the industry regulator to provide a comprehensive database of mineral loca-
tions and estimated reserves;

+  Ensuring a systematic and orderly allocation of bitumen and tar sand blocks in
the bitumen belt (from Edo to Lagos States);

+  Compiling a cadastral register of all available mining rights, licenses and leases
of known minerals; ,

+ Codifying a system of incentives to attract private sector investment; |

«  Simplifying the process of issuing licenses; and

+ Reviewing the Land Use Act to facilitate entry into the sector. ‘

Consensus

Based on the fore going discussion, the Commission recommended that the gov-
ernment should sponsor and release fund for the conduct of a national geological
survey of the whole country within the year. Also, the strategy of setting aside
proceeds of certain amount of daily crude production for the development of solid
minerals should be resumed. '

It called for presidential intervention to make the Ministry of Solid Minerals more
open and interested in carrying stakeholders along in all its activities, and that
states should intensify their facilitative role to enhance private sector exploitation
of minerals in Nigeria while industry operators in the sector should be approached
to help fund the Policy Commission’s activities.

124 Economic Summit



Table 8: Solid Minerals - Action Plan

Responsibility Result Timeline Action Taken Next Steps
Conduct geological | Attract 2004 | Government: v FGto
survey of entire private i. Already set up the ensure  prompt
country, Investment Geological Surveyof | release of
using remote Nigeria Agency 2005 & 2006
sensing (GSNA), which has budgets
(landsat/ embarked on allocations as
adarsat). reviewingand updating | apropriated.
Also, begin to the geological map of
digitalize Nigeria,
existing maps ii. Also, Airbome
Geophysical Survey of
Ogun State, completed as
pilot for Nigeria, Next
level(to cover entire
country), already in
progress. .
Take inventory Will sanitize | 2004 Government: ¥'Full
of miners, minefields i. Revoked 543 enforcement of
environmental presently dormant revocation of
status, market characterized mining titles titles
structure, by: small ii. Artesanal & ¥ Private sector
licensing & dormant Small Scale operators
other features of leases Mining with new
artisanal small & difficulty in Project licenses must
- scale mining acquiring Addressing develop the
activities in mining titles; Issue of mineral
Nigeria Subsequently cooperative promptly
increase formation & v Better funding
revenue licensing & promotion
accruing to of the Artesanal
Government Private Sector: & Small Scale
i. Already Mining Project
acquiring
leases on mine
fields
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Table 8: Solid Minerals - Action Plan (cont)

Responsibility Result Timeline Action Taken Next Steps
Establish and Improved On Government: Y MSMD to
Enforce environmental | going v"Minister of ensure
Environmental Management Solid Minerals is proactive
Standards for continually visiting host enforcement of
mining communities / environmental
activities Stakeholders o standards

solicit cooperation in ¥ Embark on
the environmentally aggressive
compatible exploitation campaign to
of minerals promote,
¥ Working with envirommental
National Security management
Organizations in host |

to review regulations communities
especially on the use of | asin oil
explosives industry
v'Mining

environmental

management

audit undertaken .

by Ministry

with World Bank

support |

Promote training in Improved On Government: v Private Sector
environmentally skills & going | v GSNA recently to ensure
acceptable Competence. completed knowledge,
mining & processing | Also, reduced specialized sensitization &
methods health risks training for its staff in application

of miners & the use of Qasis YFG o

their Montag & GM- continue with
dependants SYS -2 world enforcement
& of Standard software for

environmental implementing &

degradation interpreting i

to mine lands geophysical data

L

¥ About to set up a
Computer — based
cadastral system for
accelerated &

transparent processing &
granting of titles
vMSMD's Artesanal &
Small Scale Mining
Project has a  Significant
Mining methods
Training cemponent with
emphasis in
environmental
managemenit
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Table 8: Solid Minerals - Action Plan (cont)

Responsibility Result Timeline Action Taken Next Steps
Stimulate & enhance | Enhance 2005 | Government: ¥'MSMD should
access to financial their ¥ Secured World link the
assistance Productivity Bank facility artesanal
for artisanal & ($80 million) to cooperatives
Small Scale Miners establish a Sustainable | with banks for

Management of Mineral | credit facility
Resources Project
(SMMRP).
$600, 000 released
already as project
preparation facility
¥ Provided fiscal
incentives - fax
holidays, low royaltics,
repatriation of
capital, etc
¥ Approval process of
resident/work permits
for expatriates now easy
¥Full
capitalization of
exploration & pre-
developmental expenses
in place
v MSMD reviewed
Mineral Act
Review current A legislation, | 2005 Governmeni: ¥ Bill to ¥MSMD to
Legislation through which would make the Geological expedite
consultative be inclusive Survey of Nigeria completion &
process with of stakeholder Agency (GSNA)a submission of
mining communities, | interests, and juristic body, already the new
to ensure that public | ensure receiving attention at the Minerals Act
interests (social, econ. | industry NASS { Amendment)
& environmental) transparency ¥'Minerals & Mining Bill
as well as community | & compliance Act 1999, currently ¥'NASS should
interests (cultural, with being reviewed to expedite
social & economic) | international make it private . passage of
are considered standards & investor friendly & Solid Minerals
best practice entrench Dev.
security of tenure, in line | Commission
with best practices Bill

v Act establishing
Nat. Bitumen Deyv.,
Corporation already in
place.
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Table 8: Solid Minerals - Action Plan (cont)

Responsibility Result Timeline Action Taken Next Steps
Establish licensed Will ease 2005 v MSMD advertised & ¥'MSMD should
buying centers as problems received bids  for the encournge
procurement associated with establishment of buying privale sector
interface between marketing centers nationwide to establish
mining cooperatives & | products & ¥ Abuja Securities buying centers
licensed miners on enable miners & Commaodities ¥FG to
one side and local to eam Exchange has strengthen
users & export premiums minerals marketing as MSMD's
markets on the on sales of one of its core regulatory role
other products near responsibilities & capacity

operational v Abuja
sites. Also, help Securities &
to reduce Commodity
smuggling & Exchange|
enable effective should be
collection of funded to take
revenues off in cartest
Promote mining Simplify 2005 v MSMD’s ¥ MSMD need to
cooperatives and control & Artesanal & be proactive
association of assistance and Small Scale especially
miners guarantee Mining project in facilitating
sustainability provides for assisting cooperative
of mining artesanal miners in formation
cooperative formation ¥ Corporate
Affairs
Commission
(CAC) need to
make expedited
registration jof
business names
accessible/afford
ble to all
stakeholders
Promote Would ensure | Always | ¥ Call for bids now * Strengthen
transparency & openness & advertised in MSMD transparency drive
participation at business trust, Open tender systemn through strong
all levels of remove ¥ FG has approved Due Due Process
Eovemment as corruption & Process Office to be set | Mechanism
well as management of | reduce cost up in afl ministries & *Empower Due
Small - Scale of doing agencies Process Offfces in
mining activity business every |
establishmen!
Promote Establishment | To enhance Immedi | ¥'Currently driven by the | v Private sector
of central mineral local content & | ate private sector must intensify
processing centers add export at extremnely small scale efforts to improve
value to processing
Minerals & standards
commaodities especially
accordance with
international
standards & best
practice |
Y FG/MS!
should regulate &
enforce
standards for
international
L competitiveness
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Table 8: Solid Minerals - Action Plan (cont)

Responsibility Result Timeline Action Taken Next Steps
Create To enhance 2005 ¥MSMD has concluded | ¥'MSMD should
extension mineral plans to provide expedite action
services productivity; extension services under | on the
Also, to the World Bank project | extension
sustain services sub-
operations project
Privatization Toimprove | 2005 | v Consultancy v Expedite
of NMC & NCC mineral adviser for the privatization
productivity privatization process
& enhance of NMC & NCC / other | v'Ensure
sector subsidiaries selected. transparency
competitivene Privatization slated for | in
ss, while 2005 privatization
government process
focuses on
regulation

14. Trade Policy & Competitive Industrialization

Introduction

The Commission’s deliberations started with a presentation by the consultant,
Hani Okoroafor. Thereafter, discussions commenced, with the chairman noting
that the group had done a lot of work at previous meetings prior to NES #11. He
highlighted issues affecting trade policy and competitive industrialization as similar
to those contained in the NEEDS document.

Key Issues on Trade Policy and Competitive Industrialization

The key issues discussed were in the context of NEEDS document; vis-a-vis the
goals and targets of NEEDS and its implementation. The relevant trade policy
issues in this context are those aimed at reducing the relative high cost of doing
business in Nigeria while competitive industrialization issues are those relating to
the acceleration of the pace of industrial development.

Goals and Targets of NEEDS on Trade Policy and Competitive Industrial-
ization

The specific goals are to:

+  Create a framework for fully exploiting Nigeria’s global trade potential.

+ Enable Nigeria assume the status of gateway to West and Central Africa.
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»  Facilitate the development of an intemationally competitive industrial sector.
» Enable Nigeria’s industrial sector to process the abundant resources for local
consumption and export.

The key targets are:

+ Industrial capacity utilization to reach 70% by 2007

+ Annual GDP growth rate to reach 6% in 2005 and 7% in 2007

. Non-oil sector to grow by 8.5% in 2005 and 9.5% in 2007

+ Inflation rate to drop to 9.5% in 2005 and 9.0% in 2007

+  Private sector’s share of investment in industry to reach 70% by 2007
+  48-hour target for clearing goods from Nigerian ports by 2007

+ Join ECOWAS monetary union by 2005

In order to achieve the above goals and targets, the group recommended the
adoption of the following strategies by the federal government:

Institutional and administrative reforms |

a. Government should withdraw from business, strengthen its role of umpire
and facilitator of level-playing-field

b. Streamline and simplify the tax administration to reduce double taxation
and crude enforcement.

c. Replace duty concessions for individual companies with industry or sector-
wide concessions

d. Streamline and simplify expatriate quota approval procedure |

e. Rationalize the number of government agencies in the import clearance
chain

f. Institute fast-track system for protecting rights and enforcing contracts

g Simplify and harmonize the processes for land title acquisition and transfers

International / Regional initiatives |

a. Adopta harmonized ECOWAS tariff by 2007 to seize regional market
opportunities
Promote ECOWAS trade awareness in Nigeria

c. Empower regional trade associations such as the Federation of West Afii-
can Manufacturers Association

d. Protect Nigeria’s interest in WTO negotiations through the pursuit of re-
gional positions
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e. Strive to meet the ECOWAS monetary zone’s currencies convergence cri-
teria.

Other issues

a. Encourage the leaming of french language by all Nigerians

b. Focus industrialization on agro-based industries, chemicals, electronics,
biotech and energy sectors

c. Implement and report quarterly on achievement of local content of gov-
ernment procurement policy.

Specific Recommendations
The Commission identified four constraints that should be addressed and made
specific recommendations in that respect as follows:

Formalizing export. The Commission observed that about 60% of the country’s
non-oil export was done by the informal sector, which could not be captured by
the government agencies due to inaccurate data collection. The challenge was to
migrate the informal export to formal export. The group agreed that government
should simplify the documentation required for export and the Nigerian Export
Promotion Council should have a relationship with the shipping lines in order to
collect their manifest and capture every item exported out of the country.

Policy consistency and overlap. The Commission observed that inconsistency
in government’s trade policy was, in part, responsible for the high cost of doing
business in Nigeria. It noted that counter policies were formulated before the
implementation of the subsisting policies (e.g. Vision 2010 was abandoned mid-
way to its implementation and NEEDS was formulated). Products that were reg-
istered under the ECOWAS trade liberalization scheme were also banned by the
federal government; even though this had been rectified, it affected a lot of busi-
nesses and should not have happened in the first place. Other inconsistencies
identified included the suspension of the Export Expansion Grant (EEG) blanket
ban on some raw materials or products with no local substitute e.g. nylon needed
for the production of tyres, fabric for furniture, and raw materials for diaper. The
major reasons for these inconsistencies were identified as lack of adequate infor-
mation to guide the decision makers.

The Commission agreed that the federal government should respect the ECOWAS
treaty and that the Nigerian civil society should be the watchdog in ensuring that
the government does not go against the treaty. It called for wider consultation with
the stakeholders before policy formulation, and the proposed policy could be
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circulated through the media while reasonable time frame should be given for
feedback from the stakeholders. It suggested that there should be public hearing
on proposed policies to avoid policy somersault. It said that the EEG procedure
should be simplified and action fast tracked, while all rules and policies relating to
trade and industrialization should be harmonized to avoid contradictions in poli-
cies. The regulations affecting free trade zone should be enforced in order to avoid
leakages in the system.

The Commission further suggested that the government should guarantee valid
claims of private companies taking up the privatized companies in order to ensure
that such companies deliver better value and convenience, while government should

avoid over protection of industries as this could make them uncompetitive in the
future.

Infrastructure. 1t was observed that lack of adequate infrastructure such as trans-
portation, power, water and communication has significantly increased the cost of
doing business and reduced the competitiveness of Nigerian companies. The group
suggested that the government should give appropriate incentives to enable the
private sector to participate in the provision of infrastructure. Also dlffe:‘ent indus-
try groups should be encouraged to form clusters and alliances for the purpose of
providing some infrastructural facilities on a shared basis such as generatlon of
power and provision of water.

Taxation. The group observed that double taxation could cripple businesses and
recommended that government should streamline the tax system and address the
issue of double taxation such as VAT on duty.

132 Economic Summit



SECTION 4:

Summary of Recommendations of the Eleventh Nigerian Economic Summit

Introduction
Segun Olujobi, Accenture, and Sena Anthony, Group General Manager Legal,
NNPC presented the recommendations of the Eleventh Nigerian Economic Sum-
mit to President Olusegun Obasanjo, during the closing plenary session on Friday
June 3, 2005.

The presentation was in four parts as follows:
Achievements of NES #10

Progress since NES #10
Recommendations of NES #11

Final Word

el B =

Achievements of NES #10

It was clearly acknowledged that the most significant achievement of NES #10 was
the seamless integration of the shared vision of the enduring public-private sector
partnership - which the first NES engendered in 1993 - into the NEEDS vision.

This provided the basis for private sector participation in the articulation of the
NEEDS document and its final launch on May 29, 2004. Participants acknowl-
edged the fact that NEEDS represented a major departure from the past by pro-
viding a well documented and publicized economic agenda, thus providing a basis
for understanding and evaluating government’s action especially in the immediate
future.

Having participated in the process of development of the NEEDS, it was impera-
tive for all stakeholders to contribute to the implementation process. In particular,
the private sector, development partners and civil society organizations were ex-
pected to undertake deliberate actions to help achieve the targets set in the NEEDS.

Conducting a ‘peer review exercise’ - one year after the launch of NEEDS - at the
summit was therefore a welcome departure from the typical format of the previous
summits and provided a unique opportunity for developing the process of stake-
holder consciousness and commitment to a shared agenda of economic reform
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indexed on the political will of the administration.

Viewed from this perspective, the essence of the peer review was thereferc es-
sentially to acknowledge specific actions taken by the government and, in particu-
lar, the significant effects of such actions, identify core focus areas critical to the
attainment of the set goals in the NEEDS including specifying the private sector
commitment towards realizing the goals of the NEEDS, going forward.

Government’s Policy Actions

The summit identified and commended certain actions of government wh ich had

encouraged growing conducive business and investment environment - notm g, in

particular, the following:

Improved fiscal management. The summit noted that government had demon-

strated a strong desire to achieve improved fiscal discipline through an improved

fiscal operations strategy, which resulted in:

« Reduced deficit (2% of GDP) at the end of the fiscal year December 31,
2004,

+  Countering cyclical fiscal policy by ‘saving’ excess proceeds from crl.‘lde oil
sales.

+ Effective cash flow management, which contributed to the reduction in Ways
and Means financing, as well as the level of deficit.

Civil service reforms. Government’s commitment to civil service reforms espe-

cially in terms of:

+  Professionalism - training and utilizing appropriately qualified employees in the
right offices.

« Right-sizing - ensuring that government’s workforce is appropriate and opti-
mally utilized.

+  Information flow - improving communication between all arms of government,
and also between government and all stakeholders.

+  Servicom commenced - emphasizing a new orientation of *service’ pertammg
to: government set up and evaluation of government actions, and acheivement
of set targets.

Due process in procurement. Government's desire to achieve value for money
had been demonstrated by the establishment of the Due Process Unit at the Presi-
dency and within the Ministries and, in particular, a * Procurement bill” had been
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articulated by the Federal Government and submitted to the National Assembly
for enactment.

Pension reform. The enactment of the Pensions Reform Act 2004 and the sub-
sequent establishment of the National Pensions Commission clearly demonstrated
government’s concern about the huge and rising pensions liability and its desire to
arrest the situation.

Electric power sector reform. The eventual enactment of the Electric Power
Sector Reform Act 2005 perceived by the private sector as an important mile-
stone towards resolving the problems of the power sector.

Capacity building and implementation support. Participants noted that there
had been improved support for the implementation process through the increase
in the frequency of interaction between the public and private sector, and espe-
cially through capacity building support by the private sector and development
partners.

The summit commended these actions of government and further noted that they
had helped to lay the foundation for a number of important positive developments
- ongoing and expected - in the economy in the near future. For example, the
pensions reform would strengthen the pensions arrangements by ensuring more
sustainable funding from private and public sector for the purpose. Also, it would
help build the hitherto non-existent pool of long-term funds. Already, about N125
billion had been accumulated.

The power sector reform law would facilitate the development of a competitive
electric power market in Nigeria through its provision of legal, regulatory and
institutional framework, provision for the unbundling of NEPA and subsequent
privatization of its business units, provision for the Independent Power Producers
(IPPs) and improving international credibility for the government programmes by,
specially, making the power sector very attractive to foreign investment.

The impact of all these on the Nigerian economy and business environment had
been macroeconomic stability - faster growth rate, lower price inflation, and greater
transparency in governance - publication of the federally allocated revenue to
states and local governments, the Extractive Industry Transparency Initiative and
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the Information Bills at the National Assembly, as well as the changing language of
government reflected in the new concept of *service delivery’. The summit there-
fore concluded that significant progress had already been made.

Theme for NES #11

Based on this fact and in view of the need to sustain the growing level of commit-

ment to the implementation of the NEEDS, this year s summit appropriately fo-

cused on the theme: “Building Momentum for Economic Transformation and

Growth, " with specifically two main objectives namely: '

1. Evaluation of progress made against the notional terminal date of phase one
(0f2007) of NEEDS and where necessary make recommendations on how
to:

- Fast track implementation
- Reprioritize programmes

2. Critically appraise capacity for, and efficacy of implementing agencies/institu-

tions and, where necessary, recommend remedial action(s).

The NES #11 was considered very important, coming as it were, at the miql-term

period of the administration’s second term in office and one year after the NEEDS

was launched. In addition the following were considered the highpoints of the
summit:

1. Stakeholders” ‘peer review’ of the progress, challenges and prospects of
achieving the goals set in the NEEDS.

2. Sustain the orderly transformation of workgroups into ‘Policy Commissions’,
aligned with the National Planning Commission’s Policy Forum programme
and other national stakeholder advocacy schemes - designed to adduce evi-
dence, track policy developments, undertake impact assessment and strengthen
public-private sector partnership in policy making and implementation.

3. Acknowledgement of the vital role of science, technology and innovation in
achieving economic transformation, growth and development.

Recommendations of NES #11

Clearly, participants were generally agreed on the fact that the NEEDS provides a
broad foundation for transformation, a necessary precondition for inducing eco-
nomic growth and development in the Nigerian economy.

However, to build momentum in necessary and sufficient quantum to sustain and
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improve upon the progress achieved so far, and to facilitate greater impact of the
on-going reforms, the summit recommended that there was need to:
I. Focus around a core group of growth platforms or growth drivers, namely:

L Gas and power sector
1. Food security issues
1il. Financial and macro-economic stability

iv. Security of life and property
2. Adopta cross-sectoral approach to addressing growth platforms or growth
drivers
3. Deepen the public-private sector partnership
4. Take some sector-specific actions

Details of the Recommendations
Further details of the recommendations are provided under each subheading as
follows:

Deepen Public-Private Partnership

To further strengthen and deepen the public-private sector partnership, the sum-

mit recommended as follows:

+ Institutionalize the “peer review mechanism" currently being developed,
based on international best practices and the specific targets set out in the
NEEDS document.

+ Engage in periodic reviews against set out targets by the National Planning
Commission, development partners, and civil society under the aegis of the
policy commissions coordinated by the National Planning Commission, the
NEEDS secretariat and the Nigerian Economic Summit Group, amongst oth-
ers.

+  Systematically harmonize and incorporate significant public-private dialogue
processes into the public policy processing framework by taking outputs from
these policy commissions into the public policy processes apparatus of the
government through the National Planning Commission and designated minis-
tries.

+ Increase implementation support and capacity building for all arms of govern-
ment — secondments, funding, training, etc.

+  Private sector should provide greater support for selling difficult reforms, for

example:
- The Public Procurement Bill
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- The ongoing deregulation of the downstream petroleum sector
+  Private sector should commit to raising corporate governance standards to
international levels by:
- Improving on and adhering to disclosure rules
- Strengthening mechanisms that ensure compliance, especially sanc-
tions

Sector Specific Recommendations

Both at the parallel forums and the breakout session (during which participants
discussed in greater details), the various constraints to the implementation of
NEEDS were discussed and based on this, the following specific recommenda-
tions were offered for each sector. It would also be relevant in the course of the
various interactive dialogues that would precede the next ‘peer review’ work at
the next summit in 2006, and also inform the second phase of NEEDS.

The sector specific recommendations are as set out below:

Budget and Macro-Economic Framework |
Participants recommended that the following should be urgently addressed:
Fiscal Responsibility Pact as the Basis for an Act.: To facilitate the enactment
of a Fiscal Responsibility Act, the federal and state governments should enter into
a fiscal responsibility pact, which would provide a strong basis for an Act of Par-
liament on the matter later. The National Economic Council and the Federal Allo-
cation Committee should be a suitable mechanism for developing the form and
content of the pact and the National Planning Commission should coordinate this
effort.

Sustainance of on-going collaboration: Tt was suggested that ongoing collabo-
ration between the National Planning Commission, the states, local governments,
the private sector and development partners on NEEDS, SEEDS and LEEDS
should be stepped up and sustained.

Adoption of medium term framework for budgeting: States and local govern-
ments should as a matter of urgency embrace the concept of a Medium Term
Framework for their respective budget process. This would be consistent with the
desire to achieve harmony at the federal and state levels and in conformity with the
imperatives of fiscal responsibility process.
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Agriculture Sector
In respect of agriculture, the following were recommended:

-

The private sector initiative on productivity improvement, christened “Nucleus
Estate Initiative’ (NEI) should be expanded to include more farms (holdings)
and firms. This would go a long way in helping to achieve and even surpass the
projected 7% growth rate in the sector.

Funding for the various research institutes in the sector should be sustained.
The private sector should significantly improve its research and general fund-
ing support, also, for these institutes.

Government should quickly privatize the supply and efficient delivery system
of essential farm inputs to farmers. This would inject private sector orientation
and efficiency into the process and ultimately improve productivity.

A scheme of incentives similar to the *pioneer status’ scheme should be worked
out and offered to the private sector to facilitate increased investment in the
agro-processing and preservation sub-sector.

The federal government should encourage commercial farming through liber-
alized access to land and duty free factor inputs.

NEPAD

*

The NEPAD Business Group Nigeria should encourage increased participa-
tion by the private sector in its activities.

Infrastructure

Ll

The Infrastructure Concession and Regulatory Commission Bill (ICRC bill)
should be (urgently) enacted.

Given the potential impact that the Electric Power Sector Act would have on
the economy, and based on the experience of the telecommunications sector,
the summit recommended that *backward integration’ process should become
the next logical focus as we make progress in the utilities sector reforms. This
would ensure conservation of foreign exchange, development of local exper-
tise and experience towards local manufacture of spares and components for
the sector, and generation of employment towards wealth creation and pov-
erty eradication.

The same level of perseverance, determination and rigour applied to the power
sector reform should be applied to the other sub-sectors of infrastructure to
achieve completeness and complementarities in effect and outcome of re-
forms.
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Oil and Gas

Participants generally agreed that the following recommendations should be adopted
for the future of the oil and gas sector:

NNPC should transform into a financially autonomous entity (adopting, for
example, the PETRONAS model).

Foreign companies with niche competencies should be encouraged to es-
tablish and do business in Nigeria through strategic alliances with Nigerian
companies.

Deliberate efforts should be undertaken by the NNPC and other relevant
authorities to foster backward integration to produce oil sector inputs.}
Nigeria should argue for her deep water oil production to be excluded from
the OPEC quota.

Government should build a national gas backbone for the country to facilitate
gas transportation and utilization.

The deregulation process in the downstream sector should be expeditiously
concluded.

New Investment Strategies |

.

The summit recommended that the private sector should undertake the devel-
opment of industrial clusters, encouraged by government incentives.

Banking and Finance
Three important recommendations were proffered, namely:

L

L]

Reforms should be extended to cover the other sub-sectors of the financial
services sector.

Deliberate efforts should be undertaken by the authorities to reduce transac-
tion cost to achieve and maintain international competitiveness.

The capacities of regulatory authorities should be strengthened.

Solid Minerals
The summit agreed that the following should be done urgently:

L]

*

Conduct a solid minerals geological survey
Categorize ‘depositareas’ for issuance of MPL by competitive bidding.

SME, Informal Sector

*

The summit recommended that the CBN and Bankers” Committee should
urgently issue guidelines for micro credit to facilitate access to 10% micro
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credit funds of SMIEIS.

Privatization

In respect of the privatization programme the summit recommended that the
Bureau of Public Enterprises (BPE) should improve on the depth and scope
of communication of the process to all stakeholders. This would encourage
sustained interest and support for the programme.

Furthermore, the management capacity of the BPE should be strengthened to
enable it cope with current challenges especially in terms of the volume of
transactions proposed for the near future and management of related post
privatization issues.

Trade Policy and Competitive Industrialization

L]

The summit recommended that the Nigeria Export Promotion Council should
review the documentation required for export to further simplify it.

Also, it was agreed that Government should hold broad-based consultation
with stakeholders on trade and industrialization issues before the final policy is
issued.

Science and Technology

The summit agreed that science and technology is an important element in the
process of implementing the NEEDS and should therefore be given adequate
attention.

It recommended that strategic research and development programmes should
be vigorously pursued. These should however be aligned to national priorities
which are identified as follows:

i Raw materials

Systems development

Health

Agriculture

Security

Environment

Shelter

Energy

Water (basic and applied)

g s SRR

Local experts, Nigerians in the diaspora and foreign experts should be involved in

Economic Summit 141



this process (including training Nigerians in key areas).

Social Sectors
Each sub-sector recommended as follows:

FEducation

a. The summit commended the increased allocation to education in the federal
government’s budget. However, it said that there was an urgent need to re-
structure the utilization of education funding in favour of primary and second-
ary education. At present it is skewed in favour of the tertiary education.

b. The supervising ministry should urgently harmonize private sector financial
contributions in terms of grants and sponsorship of public education programmes
with a view to reducing or eliminating duplication and to streamline and ad-
equately channel resources towards industrial and national economic priori-
ties that were earlier identified.

Youth Development

It was agreed that the government should encourage (through a package of incen-
tives) the private sector to adopt existing youth centres and upgrade them to pro-
vide entrepreneurship and leadership skills development and training.

Health
The recommendations in this sector were as follows:
»  Future actions of government and the private sector should be focused on
improving the primary health care capacity especially in terms of:
- Matemal and Child Health,
- Malaria, and
- Tuberculosis.

The summit, in making these recommendations acknowledged the significant
progress achieved in terms of policy reforms under the NEEDS programme and
hoped that the incorporation of these recommendations into the NEEDS imple-
mentation process would facilitate the achievement of the targets set out in the
programme and, in particular, encourage greater support and ‘buy in’ by the citi-
zenry.
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A Final Word

Participants noted that the NEEDS was central to an effective mobilization of

support for government’s actions and suggested that in terms of building sufficient

momentum for transformation and growth in the economy:

+ Stakeholders should continually recognize and re-enforce what we have done
well, clearly and relentlessly.

«  Much effort and attention should be given to the growth platforms as identi-
fied.

+ Asstakeholders, we should all keep faith with the future despite the daunting
challenges.

Private Sector Commitment

On its part, the private sector reiterated its commitment to, and unflinching and
complementary support for, the reforms in the NEEDS programme by:

+  Channelling resources to priority sectors/areas

+  Providing support for implementation and capacity building

+ Adopting international best practice in corporate governance

Participants agreed that through these measures the private sector would be
complementing the efforts of government to enthrone due process, ethical con-
duct, professionalism and good business practices within the Nigerian economy,
and ultimately engender the right business and investment climate that would be
conducive to increased inflow of investments, employment generation, wealth cre-
ation and therefore poverty reduction.

Economic Summit 143



this process (including training Nigerians in key areas).

Social Sectors
Each sub-sector recommended as follows:
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Appendix I: Schedule of Activities / Programme of Events
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Schedule of Activities

Day 0, Tuesday, 31 May, 2005 |
9.00am - Midnight Registration Al Partieipants i

900pm Group Leaders’ Dinner Mesting i Co-Chairmen, Speakers, Rapportairs, and i
Members of the Joint Planning Commitise, |

Day1, Wednesday, 1” June, 2005

9.30am-12.30pm - Facilitators |
Forum Sut-themas Ful.lnﬁur .nmhmmprnm mwwmm
I, Comuption Private Sechor - Professor Pat Ulomi - Direcfor PanAfrican Univarsiy
. Markeis & Rogutatory Professor Adebayo Adedesi - NPRC
Framework Public Sector- Alh. Yayale Ahmed, Head, Civil Servios of the Faderaf Repubiis of Nigerta |
. Reforming Public H.E_ Alh, Adamu Mu'azy, Exgcutive Governor, Bauchi Stale i
Istilutions Dr. Oby Ezekwesili, Snr. Specialdsstio President on Budget Monitoning & Due Process |

v, Corparate govemance . NGO/ Development Partners - Palrick Fisured, Migsion Director, LSAID Nigeria.

Public Segior- H.E., Or. Bulola Saraki, Execuive Govemor, Kwera State
Irene Chighue, DG, BPE |
NGO | Development Partrees - Or David Tommy, Resident Represanfative, UNIDO

12.30pm-2.00pm Luncheon (Minl-dizlogue) 5 I

Weny 1 - Gas: Fusl for Rapid Economic Diversification - Demola Adayemi-Bam, Dinsctor, New Businass inAlrica, Shet |

Intemationai (spansorsiip providad by Shelf; Chair - Funsho Kupolokun, GMD, NNPG '

- The Comméssion for Africa - Will the Private Secior Deliver? - kmh&mfm Secrstary The
Commission forAfrica; Moderator: Fola Adesla, Gommissionar The Commission forAfica

3.00pm-5.00pm Formal Opaning Ceremony
Weicome Address Mohammed Hayatu-Doen Chainman, The MESG
Remarks Prod, Oce Obow, EconomicAdiser to the Prasident
Foemal Opening ofthe Summi His Excellency, President Olusegun Obasanjo, GCFR
The Commission forAfica: Key Chialianges &
Reafistic Prospecls - Oppamshm&w Myles Wickstand, Executive Secratary, The Commission for Afrea
Vioh of Thanks Prof, Mike Kwanashis, Special Adviser o the Vics President

7.00pm Cocktails/ Summit Dinner A& Patticipents
Chaiman Obang Lot Ekaette, Secretary to the Govemment of e Federationy
Spacial Guestof Hanour JusticeMoharmmed L_ Uiz Ghief hestice, Fndmuﬂawbﬁ:dmhim
GuestSpeaker Priol. Wole Soboyesn, Princeton Univerally, USA Sciance, Vamms

Innoyation Systam: MNigena’s Hopa for Transformation
[To b introdcad by My Soia Oyinols, M.D. Soumbeger)

Vote of Thasks Sfiso Dabanga. CEQ, MTN

* Registration Desk opens at 9.00am on Tuesday May, 2005
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Day 2, Thursday, 2° Juine 2005
7.30anv8 45am Corporste Breakfast Masting- 2005 intemational Confarende criAIDS & STVs inAlfica, Prof, Fami Sopinka,
: [GASA '
The Pension Reform Act 2004, M,K Ahmsd, DG/CEO, National Pansion Commission

8,30am-12 30pm Parallel [Dpen) Forum J Hyman Development Agends - Fackitators
Forum Sub-hemes Foaum Chair - Senator Jubet Aminu, Chair Sanata Commsities on Foreign Ralations
i, Education Privata Sector- Osagie Okunbor, GMHuman Rasourcss, Shed Petrolsum
i, Heallf (Preventabla Public Sectar- Dr. Che Mrsamant, Exstuthve Govemor, Enugu Siste.
dizeasen) Aming forahim, National Coortimalor, Education forAl, Fed. Min. of Education
i Youth & Gender NGO Devalopmant Pastners - Willam Kingemill, Hand, DFID, Mgana
8.30am-12.30pm Paralle! {Open) Forum 4 Fiscal Management & Financing - Faciiators
Forum Sub-themes Foeum Chair - bs, Huelo Ormoigul, Chalmman FIRS
i, BudgetReform (Fiscal  Privale'Sector - Dr. Ayo O. Teriba, GEO Economic Associates
Rasponsibity Pact) ~  Public Sactar- Dr Ngoz! Okonjo-hweala, Hon Ministerof Finence
ii. PPP Schemes Prof, Chares Solodu - Govemar, CBN
. Pansion Raform HE., Ctunba Gienga Danbel, Executive Governor, Ogun State
iv. Tax Administration NGO i Davelopmant Partners - Manakem Katz, intsmational Monetary Fund
v SEEDS Lindsey Whyts, Advisor, IMF/Workd Bank
1.45om-6.00pm Workgroup Session Al Participants i procaad 1o desigristed menting rooms
{14 Wariegroups)
T-30pm Closing Dinner
Chairnart HE, Hon, Aminu Bello Masar, Speaker, Houss of Representaiives
ChinfHost Mallam Nasir E-Rufal, Hon, Minisier, FCT
GusiSpeakiar Basil Omiyl, CEO, Shel Pet. Dev: Co.
{Chahanges of Lsading s Multinafional Entarprise)
Spacial Guest of Honour His Excaftency, Vice Presicent Atiku Abubakar, GCON
Sponsar's Remarks Erastus Akingbola, CEO, infercondinents Bank Pic
Vota of Thanks TokunboAdeols, S, SpecialAsst o the Wice Presiden
* Dress Code: Black Te or Full Natfonal Dress
Day 3, Friday. 3 June, 2005
8. 15am Feadback Plenary Session (AN Parbicigants) Presenters:
8,30am-9,00am I, Paratiei Forum Agua ighadalo, Bamkn & ighodeioo
. Mind Dilogue H. ¥ Abubaker, CED, £T [/ Chrie Ortysmenarm, Zenith Bank
I, Workgroup All Workgroup Nomingas
11.30am Agrival of His Excatlency, President Olusegun Obasanga, GCFR
11.35am Pressantation of Surmmil Surmmearny Chief SenaAnfivony (NNPC) / Olusegun Olujobi {Acoentre)
12.350m Closing Address His Excaliency, President (Olusagun Obasanjo, GOFR
1.10pm Vole ol Tharis Qmabol Johnson, - Go-Chafman, Joint Planning Commiies
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Appendix A:
Opening Address by His Excetlency, Chief Olusegun Obasanjo, GCFR.

Protocol

1 am delighted to be here today at the formal opening of the 11" Nigerian
Economic Summit. This is the sixth edition held since the rebirth of democ-
racy in Nigeria. It is also the second since the inception of the second term of
this administration.

The theme of this year’s Summit, which is “Building Momentum for Eco-
nomic Growth and Transformation’, is very relevant and in consonance with
the government’s reform programme as contained in the National Economic
Empowerment and Development Strategy (NEEDS). However, let me cor-
rect an impression upfront. We already have momentum, what we should be
working on is building additional momentum in order to bring skeptics, by-
standers, and all those currently outside the mainstream of the reform pro-
cess on board. As a holistic programme designed to address all socio-eco-
nomic and political aspects of our society in order to reposition our political
economy for peace, stability, growth, development, and democracy, we can-
not afford to leave anyone or institution out.

Another issue that I think should be very important to this summit is the
relationship between the economic and the political. While both are intrinsi-
cally related, I belong to the school of thought that believes that if the poli-
tics is not right, the economy cannot be right. This is why our holistic reform
agenda contains political aspects in addition to our efforts at reforming the
ruling political party, local governments and why we belicve that the na-
tional Political Reform Conference will provide opportunities for new dis-
courses that will address all lingering political disputations and contesta-
tions. For many of you in this gathering, I urge you not to be pathologically
fixated on purely economic analysis, conclusions, and prescriptions. Peace,
stability, good governance, rights and obligations, constitutionalism, the rule
of law and peaceful political engagements are critical to economic progress
and overall growth and development. You must therefore show interest in
political matters.

150 Economic Sumimit



We are convinced that if we work together, plan together, act together, and
build together, we can, within a short time, re-energize and re-invigorate the
Nigerian society and economy for sustainable poverty reduction, employ-
ment generation, wealth creation and value-reorientation of the people. This
momentum and unified spirit of action is necessary to cope with the cumula-
tive effects of the poor economic performance of the past and unsustainable
poverty level characterized by unemployment, dysfunctional public infra-
structure, low industrial production and institutionalization of corruption.

Now that we are turning the corner and the results of our reform are begin-

ning to show, we must not rest on our oars. Rather, we must work even
harder, be more vigilant, and be more uncompromising in our fight against
corruption, mismanagement, inefficiency, ineffectiveness, and all unpatri-
otic disposition and conduct.

In order to address the observed inadequacies, this administration has done
quite a lot to enhance the business environment in the country especially in
the areas of the stabilization of the polity and the economy, through critical
policy reforms and programmes to stimulate and fast-track economic growth
and transformation of the economy. We also intend to continue in this wise
until we eliminate all traditional and unacceptable obstacles to investment
and business.

As part of our larger reform process, we are also working very hard on how
we see ourselves and how others see us. It is unfortunate that past adminis-
trations fostered a culture of corruption and mistrust and thus encouraged
underserved stereotypes, misinformation and inaccurate judgments about us
as a people and nation. We are committed to creating a culture of integrity,
dignity, confidence and trust. We are determined to eliminate all images
croders and to dismantle all structures and attitudes that give wrong impres-
sions about us. We are creating a business environment that attracts foreign
direct investment just as we are actively encouraging our brothers and sisters
in the diaspora to invest at home.

As others see their vote of confidence in Nigeria they will also invest their
human and financial capital in Nigeria’s future. We are creating a framework
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for a new Nigerian business climate that will provide opportunities for a new
mutual prosperity. [ am pleased to note that companies that are doing very
well have been advocating positively for Nigeria and providing evidence
that our country has become the preferred investor destination in Africa.

It is no longer news that we are implementing a comprehensive reform agenda
known as National Economic Empowerment and Development Strategy
(NEEDS) with a new philosophy and value orientation aimed at increasing
confidence in the economy and boosting the flow of trade and investments
in the country. The agenda seeks to reduce poverty, generate employment,
create wealth, reform the public sector, entrench due process, transparency
and good governance, tackle corruption in all its manifestations, enhance the
technology base of the public and civil services, and lay the foundation for a
private sector-led economy.

In like manner, considering the fact that the Nigerian economy is one, the
Federal Government has encouraged the state governments to imbi!:)e the
homegrown development strategy. Consequently, just like the NEEDS, the
state governments have embarked on articulating their own development
strategy known as State Economic Empowerment and Development Strat-
egy (SEEDS). In addition, a set of benchmarks for assessing the implemen-
tation of SEEDS has been developed by the National Planning Commission
in collaboration with the development partners. The benchmarks cover four
key areas, namely: fiscal management, budget process, service delivery,’ com-
munication and transparency.

With the NEEDS-SEEDS synergies being put in place, the opportunity for
policy coordination between the federal and state governments is enhanced.
NEEDS-SEEDS relationship is being developed in recognition of the fact
that though we have different levels of government we have just one economy
to run and manage for the welfare of our people. The NEEDS-SEEDS policy
framework will deepen and add value to the totality of our reform programme,
be it economic, social or political.

You will agree with me that if we must move forward as a nation and build a
society that we and future generations can be proud of, these reforms are not
only necessary but also require effective implementation. I assure you that
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we are resolute in our commitment to these reforms to ensure meaningful
and sustainable results. We do not intend to yield to unnecessary pressure,
blackmail, intimidation, and misdirected criticisms from any quarters as far
as our commitment to making life better for all Nigerians is concerned.

We must, however, also admit that we are not yet where we would like to be
or where we know we can get to in terms of the goals of our reform
programme. Our aim is to properly position Nigeria to fully realize its poten-
tials under globalization. While globalization has many drawbacks, limita-
tions, contradictions, and policies that do not favour developing nations, it is
a reality that we must deal with individually and collectively. Globalization
has meant greater interdependence between countries as goods, services,
capital, labour, knowledge and information now move increasingly faster if
not entirely freely around the world. We plan to empower all Nigerians, in
their respective callings, to be more creative, more productive, more innova-
tive and more dedicated to reaching the highest points of their abilities. We
also plan to set higher standards for ourselves as we are convinced that as
hard working people, excellence will remain our watchword. Our war against
corruption is an integral part of this objective.

Distinguished ladies and gentlemen, let me assure you that this administra-
tion is doing everything possible to address the cost of doing business in
Nigeria occasioned by poor and inadequate infrastructure, corruption, and
excessive bureaucracy. With institutions such as the Bureau for Public En-
terprise and the Nigerian Investment Promotion Commission, as well as the
role of our Due Process Office, and the excellent work of the Corporate
Affairs Commission, and more, things are changing for the better.

The banking reforms, our emphasis on budgetary discipline and prudent fis-
cal management, control of inflation and the stable exchange rate regime,
our investment in security, the rapid rehabilitation of our roads, and the on-
going-efforts by independent power providers, as well as the communica-
tions revolutions in the country, the business environment has definitely
changed. Add to the above the unprecedented high level of reserves which
gives over eighteen months import cover as against the minimum require-
ment of three months; serves as anchor for the stability of the naira and a
strong measure against currency speculation. Even some of our international
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critics that habitually place Nigeria on a low rating have begun to acknowl-
edge our fight against corruption and the viability and effectiveness of our
reform agenda.

In our effort to stimulate and sustain industrial production and consequently
empower the private sector to drive the economy, this administration has
embarked upon various fiscal reform measures in order to give incentive to
local manufacturers. It is in recognition of this that government has revamped
and restored the Export Expansion Grant among other measures. Similarly,
the placement of a ban on the importation of some agricultural products as
well as manufactured goods is designed to encourage local producers,
strengthen the market, ensure quality products, create jobs, and build neces-
sary infrastructure. The Custom Service is also being reformed with a view
to making the organization more internationally competitive and service ori-
ented. We plan to continue with reform as well as effective monitoring to
ensure sustainability, quality and effective service delivery.

To break the shackles of underdevelopment, support sustainable infrastruc-
ture development, consolidate the gains of our reform agenda, deepq:,n the
structure and practice of democracy and accountability and further enihance
our struggle against poverty, we need debt relief. Without debt relief we
cannot guarantee that we can do much at meeting the Millennium Develop-
ment Goals (MDGs) or supporting an agenda for job and wealth creation.
This has implications for national cohesion, poverty reduction, stability and
democratic consolidation.

We have already declared publicly that resources saved from debt relief and
returned stolen funds will be deployed to pro-people policies and programmes.
The debt overhang is a direct obstacle to peace and development and erodes
the gains of democratic practice. We appreciate the leadership of President
Jacques Chirac of France and Prime Minister Tony Blair in the campaign for
debt relief for Nigeria and urge other creditor nations to lend their support to

this campaign as expressed through the report of the UK Commission for
Africa.

Distinguished ladies and gentlemen, we do not intend to let our people down.
I call on friends of Nigeria to continue to support our efforts, advocate for
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Nigeria, campaign for debt relief and intensify their investment processes. |
urge all Nigerians to join hands as we turned the corner and cannot afford
any backsliding on reform. Working collectively, we can build the Nigeria of
our dreams. I know that it is possible and that we can do it with your support.

Permit me at this point to formally declare open the 11" Nigerian Economic
Summit. I wish you very fruitful deliberations.

Thank you and may God continue to bless Nigeria.
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Appendix B:

What does the Commission for Africa Report Say About Governance
and Coruption? by Myles Wickstead, Head of the Secretariat to the Commission for Africa

Brief Overview: The Commission for Africa (CFA)

CFA — creation; composition; task; process _
Report released 11 March 2005; launched in London and Addis; warmly
received. Since then — outreach in Africa, G8, Europe and beyond. Commis-
sioners and Secretariat; civil society, private sector, governments working to
keep report and its recommendations high on international political agenda
during this crucial year: G8 summit Gleneagles, UN Millennium Review
summit New York, WTO Ministerial Hong Kong.

Main findings

Urgent action required now — to support progress already underway and to
limit irreparable damage. African poverty and stagnation greatest tragedy of
our time; Africa will not meet MDGs. Current crisis is result of complex set
of inter-related causes, interlocking cycles. Thus action required in several
areas at same time. Commission proposes a Big Push on governance; peace
and security; investing in people through health and education; growth and
opportunity to participate in growth; more trade and fairer trade; a signifi-
cant increase in resources; and above all, Africa and the developed world
working in partnership. [Discussed in more detail during lunchtime presen-
tation by Fola and MW].

This package of actions will require strong increase in resources. A two-
stage increase in external aid, plus increase in resources generated within
Africa, for a total additional resource of $75billion by 2015. In qunl()ﬂ
100% debt relief for poor countries.

Significantly, report argues that doubling aid while Africa and developed
world continue exactly as before, will not deliver results. Increased resources
are conditional on two things: dramatic improvement in quality of aid pro-

vided by donors; and continued improvement in standards of governance in
Africa.
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This brings us to the main theme of today’s presentation: the priority at-
tached to good governance in the Commission’s action plan.

Good Governance and the Commission’s Report

Identified early on in consultations as being of crucial importance. Many
Africans and those in the developed world concerned with Africa’s develop-
ment place governance at the top of their list of concerns. African leaders,
with creation of new AU and prominence given to APRM, have signalled
that governance is a high priority for them as well.

This is reflected in the Report. Opening paragraph recognizes that greater
improvement in governance will be needed for Africa to make serious in-
roads into poverty. Theme of good governance runs through whole report,
with specific mentions in Chapter 2, Chapter 5 and Chapter 7, while the
whole of Chapter 4 is devoted to the subject.

Commissioners identified history of poor governance as one of the main
political causes of the current crisis facing many African countries. Post-
independence period, particularly 1970s onwards, marked by undemocratic
governments, widespread corruption and ineffectual states. Report acknowl-
edges that international community played large role, particularly through
Cold War-era support for corrupt dictators.

As for the future, one of the report’s key messages is that governance and
peace and security are foundations on which all other actions to promote
development must be founded. Without good governance, investments in
people and efforts to promote growth, including aid, trade and debt relief,
will not be effective.

+ In Chapter 4, Commissioners explain how they interpreted concept of
governance: “good governance™ refers to ‘effective states’, able to de-
liver; with effective institutions which represent and include all citizens.

+ Report describes an effective state as:
- one with a sound constitution, which separates powers of judiciary
and legislature from executive;
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- able to create framework in which private sector can operate to ge-
nerate growth;

- able to maintain peace and security, and protect the freedom and hu-
man rights of citizens;

- and capable of designing policies that will enable ordinary people to
build a better life, and of delivering public services that citizens re-
quire.

- Commission’s treatment of effective states extends to whole realm in
which state operates, including areas like parliament, the judiciary and
media.

Report identifies two crucial components of effective states and effective in-

stitutions:

i) capacity - the ability to design and deliver policies; and

ii) accountability — how the state and its institutions answer Lo its people for
its policies and actions,

Transparency — being open about policies and actions — is an essential tool to
strengthen capacity and accountability, while corruption, a manifestation of
weak governance, undermines them. Lastly, there is an explicit
acknowledgement that reliable and readily available data are needed to im-
prove accountability and capacity, and to monitor and measure results.

How to support good governance? Action points/ recommendations

This chapter has whole raft of recommendations on how to improve gover-
nance;

Capacity: supporting pan-African institutions (APRM singled out for specific
support); getting fully behind national strategies for capacity-building; and
providing strong support for development of professional skills, through strong
and sustained investment to revitalise higher education institutions and the
creation of centres of excellence in science and technology.

Accountability: broadening participation and strengthening institutions that
improve accountability: encouraging good economic and financial manage-
ment systems; training and mentoring for parliamentarians; strengthening jus-
tice systems and local authorities; encouraging development of free and inde-
pendent media and providing them with training; and strengthening civil
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society through capacity building and funding.

Increasing ‘transparency’ of revenues and budgets, especially in countries
rich in natural resources. Companies should adhere to codes and standards;
shareholders, consumers and civil society should keep pressure on compa-
nies to behave ethically; resource-rich countries should implement EITT; trans-
parency principles should be expanded to forestry and fisheries; support tim-
ber certification schemes and import only legal timber.

Tackling “corruption’, at the state level as well as petty every-day corruption.
Export Credit Agencies should be more transparent and require more transpar-
ency in projects they support; all countries should ratify UNCAC; encourage
greater transparency in construction/engineering/public procurement sectors;
and several measures aimed at repatriation of stolen state assets.

The report emphasizes that ‘developed countries’ also have a responsibility
for improving governance in their dealings with Africa. Particularly in the
area of corruption, many of the recommendations are aimed at rich countries
and rich country agents — this includes multinational companies, export credit
agencies, the multilateral donor organizations and developed country govern-
ments. Repatriation of stolen assets in particular is an area where the devel-
oped world should demonstrate its commitment to supporting Africa’s devel-
opment.

Governance in the rest of the report

Good economic governance also features prominently in the chapter on
‘growth’. Commissioners identify private sector as primary driver of eco-
nomic growth, with the state’s role to provide a favourable investment cli-
mate, provide infrastructure and to facilitate investment in people. (The role of
the private sector was discussed in more detail at lunchtime presentation)

Recommend a massive investment in ‘infrastructure’, to facilitate growth and
increased trade as well as delivery of services — up to $20 million investment.
But bearing in mind public procurement and construction/engineering are par-
ticularly badly hit by corruption, report is clear that increased investment
MUST be accompanied by improved transparency and better governance.

Acknowledging that corruption involves a bribe giver and a bribe taker, re-
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port also places strong emphasis on codes of good practice and urges com-
panies to sign up to these — in fact, it calls for a ‘complete sea change’ in the
way business does business in Africa.

This call has not fallen on deaf ears — private sector has already responded to
Commission’s call with the Business Action for Africa initiative. Made pre-
sentation about this at lunchtime, and will not repeat it all here; it suffices to
say BAA is an international coalition of businesses committed to ending
poverty in Africa. Under this initiative, businesses from Africa and else-
where are coming together to build on the momentum of the CFA and the
2005 G8, to drive positive change for Africa and its people.

Would be happy to provide more information should anyone require it —also
have some materials available for companies here that are interested in sign-
ing up to this very promising initiative.

Why is Good Governance such a High Priority?

CFA argues strongly that ‘improvements’ in governance underway already
in Africa makes this a crucial time to be getting behind Africa’s efforts, and
to support them — else fragile progress may be reversed. AU with its policy
of “non-indifference” and NEPAD indicate a fundamental shift in priorities
of African leaders. African commitments are set out clearly in the NEPAD
Declaration on Democracy, Political Economic and Corporate Governance;
and in the Constitutive Act of the AU (11 July 2000).

Promotion of good political, economic and corporate governance is a found-
ing principle of the innovative APRM. 23 countries have signed up (with 2
more under discussion), of which 4 are nearing the end of the review pro-
cess. Ghana and Rwanda are close to completion; by the end of 2005 a
further 6 countries (including Nigeria and Senegal) should have started the
reVIEW Process.

There are many examples of improvements in governance across Africa.
Progress might not be across the board, but World Bank performance reports
confirm that it is still significant. For example, electoral reforms have been
underway in several countries, with positive results: elections have been
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declared free and fair in Ghana (2004), Algeria (2002), South Africa (1994,
1999, 2004), and Ethiopia (2005). Tanzania will hold its third democratic
election in October 2005. Egypt has elections planned for later in 2005.

Public Financial Management has also been improving. World Bank Coun-
try Policy and Institution Assessment (CPIA) showed that 15 African coun-
tries scored well in 2003, compared with only 10 in 2002. In one couniry,
Tanzania, improved PFM has led to an increase in revenue collection from
8% of GDP in 1995, to 14% in 2005. Improvements are patchy across coun-
tries — and for only 15 out of over 50 countries to score well in the Bank’s
CPIA indicates how much room there still is for improvement - but the over-
all direction of change is significant.

On corruption, there are also clear signs of progress. President Obasanjo’s
outspoken and strong leadership in the fight against corruption is widely
recognised. High-profile prosecutions by the Independent Corrupt Practices
Commission have demonstrated how seriously this matter is taken. Nigeria
is at the forefront of the drive to greater transparency as a participant in the
(8 Transparency Compacts entered into at the Sea Island summit. Nigeria
is also leading the way as one of the first countries fully to implement the
Extractive Industries Transparency Initiative, which aims to improve gover-
nance of oil revenues.

As Africa’s most populous country and a powerful regional political and
economic force, Nigeria is in a unique position to encourage other African
countries to follow its example, and make clear and credible commitments
to improved governance. Africans need to make strong statement that gover-
nance is improving across the continent. By doing this, Africa is showing
that it is keeping its side of the bargain. It will then be up to Africa’s develop-
ment partners, in the spirit of partnership, to also keep theirs.

The Commission for Africa sets out a strong package of actions across a
range of areas, which together could go a long way in supporting Africa’s
development efforts. But the resources needed to finance the additional aid,
trade reform and debt relief which the CFA recommends, and all the other
actions outlined in the report, will only materialize if the necessary political
will can be mobilized among the leaders of the rich countries. And it will be
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so much easier to mobilize that political will if Africa shows how far it has
come already in addressing governance problems. Ongoing improvements

in governance in Africa mean that it will no longer be possible to use gover-
nance as an excuse for inaction.
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Appendix C:

Op enin g Presentation: Setti ng the Stage by Mohammed Hayatu-Deen, Chairman,
NESG

LODEVELOPMENTS SINCE 2003 SUMMIT
QOGlobal Environment

QODomestic Environment
JNEEDS SCORE CARD
QOGOALS OF SUMMIT 11

OIMPROVING THE SUMMIT PROCESS
QOCLOSING COMMENTS
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Democratic institutions continue to be
nurtured

Ecenomic reform at the front burner

Raise quality of life for all Nigerians

Make Nigeria prosperous and globally
competitive

Place private sector at the front end of
economic development/ growth

Promote values which lead to social
pragress and stability
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*Business to plan and i

ds to plan their financial affairs

Bl
Helty oil revenues have been a b help!!!
Average landmg rates have bean higher, although
heading south recently
Fiscal Responsibility Pact should be negotiatad
between 2 hers as a prefude to the Act
‘With GDP growing twice as fast over the last 5
compared o the previous five years, private s
operators can no lenger remain reticent and
complacent
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HOWEVER

Regulalory laws/ institutions guiding post
privatization/deregula ion must be in place

Licences must be awarded to only genuine
enlrzpreneurs with technical and financial capacity

Privatization of power sector must ensure investmenl
safety coupled with fair and adequate returns fo
attract senous investors

e
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~ Health
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J46.38n New Investments-Oil & Gas Sector
|

J51.0Bn New Investments-Naon-Oil Sector
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4,0.0 GOALS OF THIS SUMMIT
4.1.0 NES 11 Designed to evaluate NEEDS and:

O Test its comprehension and acceptance by
the public

0 Devise new strategies/programs for getting
broader public support

0 Assess the continuing relevance of the
various policy thrusts of NEEDS

O Measure the variance between set goals
ftargets and achievernents

O Recommend corrective measures{acti%

it
—

4,1.0 NES 11 Designed to evaluate NEEDS and:

U Evaluate unfinished business against
terminal date of 2007 and:
= Fast track implementation
= Reprioritize programs

O Critically appraise capacity and efficacy of
implementing agencies/institutions and
recommend remedial actions
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5.0.0 IMPROUEMENT OF THE SU MMIT PROCESS )

5.1.0 Summit continues to be revitalized and
renewed:

0 Conversion of sector-specific workgroups into Policy
Commissions

0 Features of Policy Commissions:

* Membership drawn from National Planning Commission &
Private sector

* Live, breathe and work throughout the year

= Peer review of sector developments

= Evidence based Advocacy to iInfluence direction of private &

5.0. Cl IMPROVEMENT OF THE SUMM]T PROCESS
contd’

QFor better order and planning, need to
establish a firm calendar for the Summit. )
We recommend 1% Week in October each ~ “
year

JA board of patrons appointed for NESG to
expand its breadth and depth

U Continuing need for expanding the depth and
frontiers of partnership
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Appendix D:

Reforming Public Institutions by Makmud Yayale Ahmed. CFR, Head of the Civil Ser-

vice of the Federation .

Introduction

Let me express my appreciation to the Nigerian Economic Summit Group
for inviting me to share our experience on the reform programme of the
present administration, as it relates to the Public Service, within the context
of NEEDS. The eleventh summit with the theme “Building Momentum for
Economic Growth and Transformation™, could not have been convened at a
more appropriate time than now that the reform is approaching its mid-term
and its implementation calls for knowledge and experience sharing, espe-
cially amongst all stakeholders, in order to evolve a collaborative strategy
not only to fast track it but to also ensure that it is appropriately guided and
sustained.

Permit me to state at the outset that reform is a global phenomenon which
every nation constantly embarks upon to renew itself in response to the dy-
namics of rapid political, social, economic and technological changes occur-
ring all over the world. In the case of the public service, the critical challenge
before us is to re-configure the service so that it can be at par with its coun-
terparts in terms of global standards of excellence. This demands a quick re-
invigoration of its systems and procedures in line with universal best prac-
tices. On this condition alone will the public service, and by extension our
nation, be a player in a globalizing world that is nurtured and re-enforced
through constant change.

For those of you who are Human Resource (HR) practitioners, you will ob-
serve that the evolution of public administration theory over the last 100 years
has moved from:

(1) the minimalist state; to

(i1) extending the ladder state; to

(ii1) the welfare state; and now to

(iv) the plurals state viz: performance management and good governance.

In this connection, therefore, it can be said that this is the first time where
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there has been a concerted effort by the government to look critically at the
structure and manning level of the public service. In other words, the critical
path to public service renewal is performance and service delivery through
innovation and creativity. Hence, the official policies, which help to shape,
the public service reform agenda are set out in the following key initiatives
encapsulated under NEEDS:

+ Focusing Government on its core functions of policy and delivery of
public services, and withdrawal from commercial activities;

+  Transformation in the effectiveness of customer service delivery;

+ Fiscal and budgetary reforms involving a medium-term expenditure
framework and a move towards a performance budgeting regime;

+ Enthroning a focused public service that specifically encourages and
supports the private sector as the engine of growth and provider of job
opportunities;

+ A determined and sustained drive to eliminate waste in the public ex-
penditure (through e.g. monetization of fringe benefits for political of-
fice holders and public servants); and

+ An intensive campaign to strengthen transparency and accountability in
the conduct of government business and to fight corruption across the
entire spectrum of the public sector.

NEEDS as Framework for Reform

The context of the federal government reform agenda has been elaborated in
the National Economic Empowerment Strategy (NEEDS), which forms the
core of the implementation modality of what is evolving into a medium-—
term development strategy. The strategy is novel in being holistic i.e, it pre-
sents an Integrated framework for policy and institutional reforms.

The broad emphases are economic growth, poverty reduction, human capital
development and governance and institutional strengthening. Its benchmarks
are critically aligned not only to major national and sectoral strategies in-
cluding the fundamental objectives and principles of state policy as stated in
the 1999 Constitution, but to continental challenges outlined in the NEPAD
strategies as well as the Millennium Development Goals (MDGs)

In very specific manner one of the challenges that the reform poses is one of
how institutions of governance, be they civil service bureaucracy, institu-
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tions of higher learning, knowledge networks responsible for research and
development and science and technology can be made more effective and
growth-oriented. For reforms, designs and innovations are required on how
values like quality, innovativeness, accountability, customer-orientation and
professionalism can be the drivers of our national institutions.

Over-arching Vision

The national vision contained in NEEDS as adopted from the Kuru Declara-
tion of 2001 revolve around:
(i) The building of a truly African democratic country that is politically
united and stable
(ii) A Nigeria that is economically prosperous and that creates equal
opportunity for all
(iii)A country with a strong economy and at that, is the catalyst of Afri-
can renaissance, and making adequate contributions sub-regionally,
regionally and globally.

Strategy

In order to achieve this vision, the NEEDS has been elaborated into four

critical components namely:

+  Macro-economic stability and accelerated privatization and liberaliza-
tion of the economy.

+ Public service reform, including reform of public expenditure, budget-
ing and the CSR

+ Strengthening service delivery through governance and institutional re-
forms

+ Reinvigorated accountability, transparency and anti-corruption drive.

In the civil service, the strategic focus of reforms is as follows:

+ Reprofessionalize the service to create a new generation of officers and
technocrats with sufficient skills, knowledge and motivation to innovate
and make sure as applicable to government operation and the manage-
ment of institutions;

+  The conduct of vigorous and systematic evaluation and reporting of pro-
fessional performance to make policy matters accountable for resources
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used and for results.

Getting it to focus on its core functions by withdrawing from commer-
cial activities.

Modernize its operations and systems using ICT.

Reorientate the public sector to service the public and clients in a strong,
accountabe and responsible manner.

Creation of a number of more specialized cadres;

A system of capacity utilization wherein core skills are better matched
with jobs.

Injection of high-skills and competencies available in other sectors of
the economy into the public service using a range of incentives.
Strengthening policy and research synergies through enhanced collabo-
rative projects including public-private partnerships.

Spirited statistical reform to bridge knowledge and information gaps.
Review of current national policy for generation, application and ex-
ploitation of knowledge and intellectual property.

The Underlying Principles

The underlying principles guiding the strategy of reforming the public ser-
vice involve:

Reprofessionalization of the service to create a new generation of offic-
ers and technocrats with sufficient skills, knowledge and motivation to
innovate and make same applicable to government operations and the
management of institutions;

Monetization of fringe benefits and reduction of waste and inefficiency,
within an incentive structure that support competitive private sector de-
velopment;

A fiscal rule and budgetary reforms operated in the context of a move
towards a medium-term public expenditure frame work that is linked to
a properly functioning stabilization account with set budget envelopes
within which agencies will have to operate;

Setting clearly the organizational and personal objectives within a con-
cern with results rather than process and expenditure;

The conduct of rigorous and systematic evaluation and reporting of
programme performance to make policy makers accountable for resources
used and for results;
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« Getting government to focus its core functions by withdrawing from
commercial activities;

« Re-engineering existing processes to make them faster, modernized us-
ing of ICT and, therefore, more efficient;

«  Striking the appropriate balance between direction, control and autono-
mous energy of department and public managers through reforms of cen-
tral agencies;

+  Creating a process in policy work to encourage decision makers to peri-
odically look at the longer and wider issues, and to draw the right people
and the best information available to the various points of decisions;

+  Changing the mind-set of officers so that they are conditioned by strong pro-
fessional code of ethics. An orientation to the needs of citizens as customers
rather than the interest of the organization or bureaucrats.

Strategic Focus of Reforms

The civil service reform activities action plans, in a very broad sense, are designed

to focus the core functions of government namely: policy making, service deliv-

ery, value reorientation and accountability with four major domains of public ad-
ministration system emphasized in the action plan as follows:

+  Policy Management Reform, to:

- Create an enabling environment for faster private sector growth and pov-
erty reduction.

+  Review of Federal Executive Council (FEC) operations to strengthen
policy analysis as well as policy coordination, monitoring and evaluating
mechanisms.

+  Building of ministries capacities to prepare sector strategies and plans.

+ A new policy orientation that emphasizes how a sequence of inputs, outputs
and information flows contribute to the success or failure of programmes/
projects.

+  Greater focus on systems and decision analysis that utilize quantitative
models.

+  Stakeholder analysis, and greater emphasis on participatory planning, inter-
governmental and inter-departmental synergy.

«  Operation of MDA within mandate framework that distinguishes delivery
of services and production of services.

+  Improved budget management and fiscal responsibility with goals and ob-
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jectives to:

- Improve expenditure control

- Revenue cultivation and growth

- Grow capital expenditure

- Reduce debt stock

- Improve service delivery

- Ensure continuity and projects sustainability

- Improve quality of staff

Culture change, starting with a focus on leadership efforts in providing
incentives to encourage a ‘culture of performance”, through changes in
operations and systems that govern the way we conduct government
business and the installation of a new performance management scheme
that clearly elaborates:

- Ministry’s vision, mission, objectives and key strategies

Core businesses, business plan and strategies on how organization struc-
ture and HR can support them.

Performance measures for core businesses, programmes and people.
Changes proposed to enable enhanced service delivery and policy intel-
ligence.

Plans for modernizing operations and reengineering process.

Better people management through a mix of reprofessionalization of
solutions and the strengthening of M&E of HR management practices,
M&E of programme performance measures within a process that is tied
to a new system of reward and sanctions.

Clean up of payroll and personnel records and subsequent computeriza-
tion.

Review of staff cadres through extensive reprofessionalization scheme.
Remodeling of recruitment and promotion processes for greater sensi-
tivity to performance, the new recruitment policy is being designed to
attract, obtain, harness, deploy and motivate the best talent through a
competency-based competitive HR Policy.

Installation of stronger HR planning policy and mechanics.

Installation of a new performance management scheme that clearly elabo-
rates:

- Pay reform, to evolve a new strategy that balances the objectives of

providing adequate incentives to staff capable of attracting young
talents and experts that have made their marks on other walks of life,
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and ensures medium-term affordability.

+ Capacity development and training focusing on the following:

- Reappraise government commitment to the training and development
of its staff and to institutionalize training and retraining on regular
basis, in the service.

- Revise the training policy so that its implementation could take the
benefit of multi-media, distance and other cost-effective strategies to
training,.

- [Establish a format, procedure and mechanism for monitoring and
evaluation of training, policy implementation to institutionalize the
move towards creation of learning organizations in the civil service.

- Rehabilitate infrastructure, expand facilities, review curricula, retrain
staff of the training institutions and expose them to modern methods
and techniquesof skill building training, inject more competent skills
into them while networking them with high performing institutions
within and outside the shores so they could take the benefit of best
practices and innovations.

- Properly focus the mandate of the upcoming civil service college so
that it does not duplicate those of existing institution.

- Rationalize the training institutions.

- Redefine their legal instruments so that they could be more autono-
mous, made to conform to market principles and thereby, be less
budget dependent.

Accountability Reforms

Getting government departments to manage for results also demands strong
devices for assuring that promised results are achieved through enforcement
of contractual relationships. The concept of ‘service charter’ is already in
place. The charter specifies the powers, rights and obligations of both the
service providers and the clients. Accountability is then enforced through
specified required performance levels by each party, as well as the monitor-
ing of compliance through oversight, public expenditure and customer sur-
veys, audit reports, performance reporting, independent project verification
reports and legislative oversight.
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There is the reinvigorated accountability measures with regard to due pro-

cess, transparency in the flow of funds and other resources, service charter/

contract with the Nigerian public as customers, and strict compliance en-
forcement, to:

+ Strengthen performance orientation by moving beyond comphance to
results;

+  Clarify roles, responsibilities and performance expectations of the par-
ties to the accountability relationship;

+  Redesigning services through ‘collaborative’ or participatory approaches
that involve customers, outside experts, policy makers and professional
providers.

+ Training staff in customer service and service competence.

+ Introducing reward systems that intensify delivery and service.

+  Strengthening the role of regulatory agencies.

« Have services and customer satisfaction independently monitored.

« Independent units receive feedback information/reports, evaluate and
propose interventions.

Fighting Corruption, Improving Transparency and Governance

One of the key focus of the reform agenda of the present administration is
the fight against corruption, lack of transparency in government accounts
and poor governance. Several steps have therefore been taken to address
these problems:

a) Procurement Reforms

Public procurement has been identified as one visible area for corruption.
There is strong evidence that procurement in all tiers of government in Nige-
ria has been made a convenient channel for making quick money. Studies
have also proved that government procurement has been non-transparent,
uncompetitive and not cost effective. The procurement reform of this ad-
ministration is therefore aimed at improving transparency and efficiency in
due process, for better tendering and contract management, increased value
for money, timely delivery of goods and completion of works, as well as
enhanced oversight through prior and post-procurement reviews.

The Budget Monitoring and Price Intelligence Unit (BMPIU) which was
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established to oversee the procedures for competitive bidding, contract re-
view and award in all federal establishments has recorded remarkable suc-
cess in the last few years by saving government over N65 billion through its
certification and unit cost verification process.

In order to institutionalize and expand the scope of the “due process mecha-
nism”, government has presented to the National Assembly, a bill for an Act
to establish the Bureau of Public Procurement, which will be responsible for
public procurement regulations, price indexing, etc. In addition, a procure-
ment cadre has been created in the Federal Civil Service. This is aimed at
attracting procurement specialists from within and outside the public service
to manage procurements in linc with internationally acceptable practices and
standards. To this end, each MDA is to have a procurement unit, which will
regulate all transactions within such MDA.

These Units will further relate with the Bureau of Public Procurement when
established on matters above their threshold. Recently some state govern-
ments expressed interest in the federal government public procurement re-
forms by sending their personnel to understudy the BMPIU. This | must
stress is a welcomed development, indicative that very soon all the tiers of
government in Nigeria will adopt transparent and credible means of trans-
acting their procurement business.

The federal government, through the BMPIU, has initiated the Greater Trans-
parency in the Oil and Gas accounts and in NNPC. This is aimed at tackling
the problem of paucity of information on its oil accounts and further intro-
duces transparency in the extractive industries. To facilitate the process, Ni-
geria 18 participating in the Extractive Industries Transparency Initiative
(EITT).

b) Tackling Economic and Financial Crimes

Between May 1999 to date, government has created institutions to tackle the

problems of corruption, economic and financial crimes. These include,

amongst others:

+  Establishment of the Independent Corrupt Practices and Prosecution
Commission (ICPC) in 2000. Despite the initial set backs recorded, the
commission is positioning itself and collaborating with other law en-
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forcement organizations of government in tackling the issues of corrup-
tion. The ICPC has successfully prosecuted over 55 cases in court. Re-
cent efforts of the commission at bringing some high visibility prosecu-
tion cases are manifestly clear. This we hope will send very clear signals
at the commitment of government to stamp out corruption.

+  The existence of so-called “419” and other scams for which Nigeria has
become known internationally has proved to be a major obstacle in at-
tracting investment. This therefore led to the promulgation of the Eco-
nomic and Fmancial Crimes Commission (EFCC) Act 2002. The Act
was re-enacted in 2004 to ensure coordination and enforcement of var-
ied but related economic and financial crimes. The EFCC has performed
spectacularly well by the arrest and persecution of known “419” king-
pins. Its recent moves have given credence to the determination of this
administration to establish a corrupt free society. In addition to its achieve-
ment in cleansing the business environment, fighting corruption, ensur-
ing accountability in government, sanitizing and stabilizing the banking
sector through loan recoveries. The EFCC also enjoys collaborative as-
sistance from international law enforcement agencies in the US and across
Europe, such as INTEPOL, FBI, UNODC and FATF.

¢) Strengthening the Police and other Para-military Force

In recognition of the strategic importance of security to the economic well
being of our nation, the Obasanjo administration had from inception in 1999
committed more resources to building the capacity of the Nigerian Police
Force than any previous administration. The strength of the force is gradu-
ally being increased to meet the challenges of security maintenance as well
as to bring it close to the United Nations acceptable police/citizens ratio.
Logistical requirements, including modern communication gadgets and so-
phisticated firearms have also been provided to the police to make it more
pro-active,

The welfare and social security packages of the force have been improved
upon by this administration so as to boost the morale of officers and men of
the force. In order to curb trans-border crimes, the Nigerian Police has estab-
lished joint border patrol teams with Benin Republic, Niger Republic, Chad
and Cameroon. Government is quite hopeful that these teams will effec-
tively check the negative experience of past years where business concerns
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felt unsafe to invest due to crimes perpetrated from neighbouring countries.

In the same vein, the Nigeria Customs Service has also pursued its reform
programme, which is aimed at stamping out corruption and checking the
illegal importation of goods, which has contributed to the grounding of our
local industries. The import prohibition list has been reviewed to encourage
the resuscitation of local industries. The service has equally increased its
presence, not only at the seaports, but also in land borders and airports. The
service has established a very strong mechanism to check corruption.
Professionalization of the service is also being pursued through intensive
training and re-training of officers and men.

A reform of the Nigeria Prison Service is being pursued side by side with the
reform of the legal and judicial system. Government has continued the reha-
bilitation of prisons, improved logistical supplies such as operational ve-
hicles, communication gadgets. Government is exploring other alternative
punitive measures so as to minimize the congestion of prisons.

In line with the ECOWAS free movement policy, the Nigeria Immigration
Services has put in place measures which will facilitate the free movement
of citizens of member states in and out of Nigeria so as to boost trade rela-
tionships within the region.

Success So Far

The implementation of the public service reform programme is still largely
in its early phases but some significant successes have been recorded. Some
of these are highlighted as follows:

+  Personnel record and payroll clean-up, now to be followed by an IT-
enabled integrated human resources database system for the entire ser-
vice;

. Streamlining of functions within MDAs and between MDAs and their
parastatals and rationalization/merger of parastatals;

+  Organizational re-structuring of pilot MDAs for more effective and effi-
cient operation.

+»  New approach to capacity building in pilot MDAs, through re-orienta-
tion and skills development, training, process re-engineering and provi-

Economic Summit 181




sion of modern working facilities;

+ Progressive computerization of systems;

+ Institutionalization of service delivery principles, including the intro-
duction of service charter with the public/customer;

+  Modernization of the financial management system, including the bud-
get/funds management process, accounting system and financial report-
ing;

+  Acceptance and progressive entrenchment of transparency and due pro-
cess in tender and contract award processes, with considerable savings
in cost;

+ Rightsizing of the service including the on-going staff severance to be
followed by the injection of bright and competent personnel into the sys-
tem and re-skilling of the remaining.

These positive changes are expected to be applied to other agencies within
the Public Service over the next couple of years, in addition to other planned
innovations in the programme.

The initiative for the reforms was that of the President. However, the
programme has been helped by innovative ideas from various quarters. For
example, the Economic Group, which is the forum of ministers and other
top government ofticials in economic and allied establishments, had advanced
suggestions for the fast tracking of reforms in the bureaucracy as part of the
enabling environment for the wider reforms of the economy. Since the civil
service is a system that is governed by rules and regulations it was necessary
to modify the system to enable the new innovations take root.

The Presidency therefore, in February 2005, took a timely step by appoint-
ing a high-powered Committee for the Review and Revision of Public Ser-
vice Rules, Regulations and Procedures. The committee recently submitted
its interim report, which embodied proposed transitional arrangements for
fast-tracking the reforms, including the right sizing of the civil service. This
proposal and its subsequent implementation guidelines have received the
President’s approval. The implementation process is now In progress.

It is pertinent to mention that the service had earlier taken the initiative of
setting up a machinery for reforming itself, in the form of the public service
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Reform Implementation Committee (PSRIC), which is a body composed of
the Head of the Civil Service and selected permanent secretaries and other
officers of high seniority. The committee recently took bold steps to address
various facets of the reform programme by appointing six teams on the fol-
lowing issues:

Team A - Retention and Re-skilling of Existing Staff Service wide

Team B - Determination of the Executive Officer Cadre

Team C - Fall-out, Redeployment and Redundancy Management

Team D - Financial Implication of the Reform Implementation

Team E - Succession Planning, including Service Renewal and Rejuve-

nation

Team F - Change Management and Communicating the Reforms.

These teams are currently progressing on their assignments, which when
concluded, will serve as basis for a launch into the full-scale service—wide
reforms process.

Expected Outcome of Successful Reforms

The expected outcome of the reforms is highlighted as follows:

+ Anorganization that is not just staffed with competent professionals but
is well managed;

+ New generation ol managers that is courteous, friendly, receptive and
helpful in its relationship with the public;

+  Eager and proactive in offering information to the public within a frame-
work that generates strong feedback and effective follow-up actions:

+  Transparent, honest and averse to corruption, fraud and extortion of the
public in official dealings;

+  Exemplary standards of efficiency in production and rendition of ser-
vices, with minimal waste;

+ Punctuality and time conscious in all official business;

+  Well planned programmes with activity schedules and calendars that are
firm and respected;

+  Prompt response to problems and complaints of the public that are seen
to be conclusively attended to;

«  Objective, professional, fair and patriotic standards in the treatment of
matters of public interest or cases entailing competition among persons

Economic Summit 183




or organizations;

.« Render service and products that are almost of cuiting-edge standard
and provided with minimal need for members of the public to leave their
homes to visit the office concerned or to spend substantial amounts of
money or provide copious documents and passport photographs;

+  Charges and billing systems that are reasonably affordable and conve-
nient to the public;

+  Public infrastructure facilities that are built to unblemished standards,
regularly maintained and promptly repaired;

»  Continuous improvement in service mix and methods based on commu-
nication and feedback from the public.

Conclusion

Nigeria has no choice than to join the rest of the progressive world in good
governance and quality public service delivery. As the government has put
its hands on the plough of public service reforms towards these laudable
objectives, there is no looking back. The exercise has begun and is proceed-
ing positively with good prospects of success. I have the unflinching faith in
the programme and urge you all to join us in the Civil Service in realizing
this dream by 2007. I thank you all.
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Appendix E:

Government and Institutions: Issues and Challenges in NEEDS Imple-
mentation &y Ahmadu Adamu Mu'azu, Governor Bauchi State.

It is a great pleasure and honour for me to be part of this year’s Nigerian
Economic Summit. For me it is always a great delight to participate at this
annual event. This is a very important effort that the Nigerian Economic
Summit Group has been undertaking. Out of the NES discussions emanate
some wonderful subjects, ideas and life time experience that inspire and re-
invigorate not only those at the summits but policy makers, who get the
outcomes of these summits as inputs to their decisions in the pursuit of the
vision of ensuring Nigeria’s greatness, and the improvement of the quality
of life and standard of living of the Nigerian people. | must at this juncture
pay glowing tribute to the founders of this summit group and to all those that
have kept it alive over the years.

I welcome this opportunity to share some thoughts with you on the issue of
Governance and Institutions with particular emphasis on Corruption, Mar-
kets and Regulatory Framework, Corporate Governance and Reforming Pub-
lic Institutions. I consider the choice of the theme and sub themes as very apt
as we collectively embark on this great but difficult journey of transforming
not only the Nigerian economy but also the Nigerian society, as articulated
in this all-important document of the National Economic Empowerment and
Development Strategy (NEEDS). I see NEEDS as a lesson from our willing-
ness to create a better future for our country, a willingness to create a vision
of where we hope to go in the future, as a nation.

[ do believe that Nigeria with democracy, and Nigeria with NEEDS in place,
has the best opportunity now, in almost half a century, to achieve prosperity.

Governance today is about a strong, prosperous and democratic Nigeria. It is
about creating jobs, putting people at work, new business blossoming, entre-
preneurial energy unleashed. It is about growing the private sector and chang-
ing the way Government does its work. It is about increased effort to protect
the environment, fighting diseases, empowering our people with sound edu-
cation, economic means and good health. It is about transparency and ac-
countability in governance, justice and fair play. And all these are what

Economic Summit 185




NEEDS and the State Economic Empowerment and Development Strategy
(SEEDS) are all about.

My interpretation of NEEDS and SEEDS suggests that both are primarily
calling for far reaching reforms in all sectors, and most facets of our lives. It
is therefore a great opportunity offered to me by this Summit to make a
contribution on a topic on which ignorance too often abounds and the truth
is too rarely perceived — yet it is the most important topic of our time.

To start with, there are fundamental questions that we must answer; such as
what kind of reform do we really seek? The answer to this question has been
established by the NEEDS document, but I see it as basically all about a
commitment to sound economic policy and a tangible efficiency drive. I see
it as being able to respond flexibly and effectively to our constituents — to
our people - ; about holding each and every one of us with a public office
accountable; about measuring the performance of each one of us against
some measurable, identified targets; and finally about achieving high perfor-
mance government. A government that is characterized by its strong perfor-
mance culture, a commitment to continually improving its service offering,
an ability to improve the value it brings to its citizens and high quality coun-
sel for all of its stakeholders.

Reform is a continuous controlling function of any plan, good or bad. Itis a
necessary rational end of rational men. But in Nigerian, some say that it is
useless to speak of reforms — and that it will be useless until our leaders
begin to reform themselves and adopt a more enlightened attitude. I partially
agree with this assertion and I hope we, as leaders, would actually reform
ourselves. But I also believe that these people can help us do it by exposing
us when we go against the reforms we are preaching and championing. I will
therefore call on every leader (be it at Federal, State or Local level), every
thoughtful citizen who despairs of poverty and wishes to see prosperity and
well-being, should begin by looking inward — by examining his own attitude
toward the possibilities of reforms.

Too many of us think it is impossible. Many others think it is unreal. In my
view, this is a very dangerous position to take, because it may lead to the
conclusion that poverty is inevitable — that our nation is doomed — that we
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are gripped by forces beyond our control. We must not accept this! Our prob-
lems are man made — therefore, they can be solved by man. And man can be
as big as he wants. No problem of human destiny is beyond human beings.
Man’s reason and spirit have often solved the seemingly unsolvable — and 1
believe they can do it again. So let us persevere. To achieve better results
however, it is paramount to define our goal more clearly to the understand-
ing of the ordinary Nigerian. By making it seem more manageable and less
remote, we can help our people to see it, to draw hope from it, and to move
irresistibly towards it. Genuine reform is the product of many parties, the
sum of many acts. It should be dynamic, not static, changing to meet the
challenges of each time.

From my little experience in forging with the reform effort in my State, our
efforts are being marred by two factors which if not tackled with full force
may hamper the success of the reform drive. | am referring to Time and
endemic Corruption in the system.

Starting with former, [ would say that the countdown to 2007 has begun. No
matter how hard we work from now till the end of our tenures, most espe-
cially we the second and last timers (who only have a year to mid 2006 of
real work), inevitably we would have to leave behind an agenda of unfin-
ished work that subsequent leaders may have to complete. All we have built,
all we have worked for, would be destroyed within a short time if we fail to
ensure that only reform-minded followers are the ones giving the mantle in
order to continue with the reform strategies, policies and tasks. There 1s there-
fore the need to create a living legacy, inspiring legions of followers to carry
on the mission long after we leave the scene. We must build new political
movements and create cadres of loyal followers who would pick up the ban-
ner when we are gone.

The second factor of concern, which is even more serious than the first, is
that of corruption. As some of us struggle hard to provide some semblance
of good governance through the provision of basic infrastructure that will
improve the lives of our people, we are most times frustrated by the stark
confrontational reality of this monster,

Some true-life examples of what we see and hear may be appropriate here.

Economic Summit 187




As a leader, for you to provide good governance in your territory you need to
move around to see things for yourself, to get feed back from your masters,
the people that elected you and brought you to office. And for these visits
and inspections to be effective, one need to be down to earth and move with-
out the paraphernalia of the office if one is to gather reliable data and infor-
mation. The down to earth position enables you to get the actual facts and
figures from the electorate and reveals the true picture.

I see women and children ferrying water from long distances simply because
there is no electricity from NEPA to power the boreholes and the money for
the diesel for the back-up generator has been pocketed by some government
officials. In some areas, there is no water because of corruption by a builder
of a community borehole which no longer worked. I go to homes that have
food in their stores from their farms, but could not cook because fire wood
required for the cooking is expensive as a result of illegal fines and levies
imposed by forest guards, police and other supposedly law enforcement of-
ficers on our highways. I go to hospitals and I hear stories of patients being
forced to offer bribes at hospitals in order to be treated. In the same hospi-
tals, you hear stories of government drugs, purchased under the drug revolv-

ing fund, being carted away or sold at commercial rates without the subsi-
dies.

We struggle hard to renovate our schools, provide teaching aids and to insist
that parents send their children to school. But we hear stories of bribes being
demanded and given during registration of children in schools, to enable
pupils to pass exam, to enable students to obtain placement in secondary
schools and colleges. Moreover, we hear true stories of teachers giving bribes
in order to be promoted, to be transferred and to be given placements. These
stories are unfortunately, typical, rather than isolated cases. Tragic as they
may sound, they are part of a national phenomenon. These are not Bauchi
State stories but Nigerian stories. The sad news about these stories is that it
is the poorest in the society; those with limited or no possibilities to defend
themselves that have to bear the brunt of this monster and yet our biggest
goal as a nation is to fight and reduce poverty.

These bring me to the conclusion that for the implementation of NEEDS and
SEEDS to be successful, there is no doubt that these two key issues must be
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addressed head on. James Wolfensohn (former President of the World Bank)
said and | quote:

"we see in today s global economy countries that can move towards a
market economy, can break up state monopalies, can reduce state subsi-
dies, but if they do not fight corruption and put in place good gover-
nance, their development is endangered and will not last .

Another interesting quote is:

“Corruption in all its manifestation is the greatest single impediment (o
our national aspiration to enter the millennium with confidence. Corrup-
tion checkmates all vision for a morally strong and economically pros-
perous society”

Distinguished ladies and gentlemen, these latter words are not my words,
but the words of Mr President of the Federal Republic of Nigerian, said not
yesterday, but in September 2000, that is less than a year after the inaugura-
tion of his administration.

Yet despite these sweeping observations on corruption as it relates to the
Nigerian nation the NEEDS document seems to devote relatively insuffi-
cient material on the strategies of dealing with the monster. It only offers a
small section in the document on the ICPC and the EFCC. The fact that the
ICPC, EFCC and Budget Monitoring and Price Intelligence Unit have been
set up is by far no mean achievement but we still need to do much more and
much more quickly, most especially because time is against us. 2007 is just
round the corner.

The challenge for fighting corruption in Nigeria is multi faceted. It is eco-
nomic because it deepens poverty, exacerbates inequalities and makes for an
economy whose very structure is skewed; it is political because it breeds
impunity and undermines vital governance institutions such as the legisla-
ture, the judiciary, the civil service, the enforcement agencies, e.t.c. It is also
social and cultural, because where impunity with regards to corruption pre-
vails, one finds the corrupt transformed into later day heroes and the prin-
ciples of honesty and hard work become less attractive.
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We need to strengthen our Governance institutions to make them less vul-
nerable to corrupt practices. We need to make our public office holders ac-
countable for their actions. We need to reinforce our regulatory institutions
such that they can effectively carry out their functions of regulating the pri-
vate institutions because ‘it takes two to tango’ We need to ensure strict
application of the rule of law without fear or favour. We need to ensure that
no one is above the law and also adding equality before the law. That is why
[ totally support the call that the immunity clause being enjoyed by certain
categories of public office holders such as the President and the Governors
should only be limited to matters of a civil nature. There must also be lead-
ership by example in all the sectors.

This brings me to the issue of Corporate Governance and the fight against
corruption, and inevitably the success or otherwise of NEEDS. While hav-
ing no doubt that Governments have a formal responsibility to reform the
national integrity system, the private sector has a unique nput to make. It is
the dominant engine of the economy and an effective anti-corruption cam-
paign can hardly be sustained against the opposition of the corporate com-
munity. Business is not just about making sound investment decisions, tak-
ing and managing risks and dealing with economic uncertainties. Today, it is
about social responsibility, putting all our actions under public scrutiny.

Large volumes of businesses are being won by companies through unethical
behaviour, which in some sectors, has transformed competitive advantage
into competitive bribery. In our part of the world ‘connections’ are every-
thing; we have seen too many instances of cosy relationship between au-
thorities and certain selected business groups. These relationships or con-
nections might have been perfectly harmless except that many important
deals have in the past been struck under circumstances perceived to be less
than innocent.

Directors should understand and accept responsibility for keeping their com-
panies within the laws. But how many company directors in Nigeria even
know what is statutorily expected of them not to talk of general expectation
of members of the public. Which is voluntary and not statutory?

To this regard, 1 will suggest mandatory special training courses for directors
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of all large size corporations under the auspices of the Securities and Ex-
change Commission (SEC) and Corporate Affairs Commission (CAC). The
emphasis should be on duties and legal responsibilities of directors. It is
expected that the directors should set the tone for all employees and indicate
to 3" parties, customers and the public, generally, the standards to be ex-
pected from their company. I will again add that it should also be made man-
datory for an annual or six monthly signature of the Chief Executive Officer
to confirm that they have been observed in every respect. It goes with out
saying that the business community must accept its responsibility in the fight
against corruption.

Nothing much was mentioned in the NEEDS document on self-regulation
by trade associations in tacking corruption. Voluntary acceptances by busi-
ness enterprises will not only promote high standards of integrity in business
transactions, but will also form a valuable defensive protection to those en-
terprises, which are subjected to attempts at extortion. The chamber of com-
merce and other trade association could be encouraged to enact their internal
‘Rules of conduct to combat extortion’. A verifiable and independent moni-
toring mechanism should be put in place to check members’ behaviours with
stiff penalties for non-compliance. There also appears to be considerable
scope for professional associations and federations to include a mandatory
anti corruption clause in their codes of ethics, with expulsion from its mem-
bership as the sanction for non-observance.

Reforms and the Free Market System

If we look around the world today, the nations with the highest standards of
living, greatest security, and lowest poverty are the free market economies.
Free market system implies a rational and transparent process to decide on
the allocation of scarce resources, which support the delivery of economic,
social and cultural rights. Corruption undermines this essential democratic
transparency and makes otherwise free market system un-free. A good ex-
ample is our past experience in the foreign exchange market where forces of
supply and demand were expected to guide the market, but where enemies
of progress initially made it very difficult for the system to work due to
corruption.

Of recent, there is a strong movement of those that totally oppose our reform
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efforts, oppose free markets and the attendant deregulation and liberaliza-
tion policies, and oppose the fight on corruption. Just last week when we
went to the Senate public hearing on the transfer of the Yankari National
Park to the Bauchi State Government, there were submissions made and
arguments proffered by those who are still insisting on State ownership and
control, who were kicking against our proposed Public-Private Partnership
for the development of the park, and against our proposed conservation for
development and concessionary arrangements, | say to this movement that
your thinking has been lost in the past. The arguments they put forward sounds
like old records, long playing, left over from the seventies and eighties.

The debate of the seventies and eighties had its great significance and pro-
duced some manageable results, but it took place in a different world with
different needs and different tasks. It is our responsibility today to live in our
own world, and to identify the needs and discharge the tasks of the present
time. If there is any current trend towards meeting present problems with old
thoughts, this is the moment to stop it — before it lands us into inaction. The
stereotypes I have been discussing distract our attention and divide our ef-
fort. These stereotypes do our nation a disservice, not just because they are
exhausted and irrelevant, but above all because they are misleading — be-
cause they stand in the way of the solution of hard and complicated matters.

Distinguished ladies and gentlemen, the NEEDS document, a reform docu-
ment, should be a living document. It should therefore give room for peri-
odic amendments in the light of experiences in implementation and I believe
this is what this summit should be about.

Conclusion

Distinguished ladies and gentlemen, in conclusion, 1 would say that Nigeria
has so much of what it takes to succeed as a nation, bringing prosperity and
well being to the generality of its people; and with NEEDS in place and
SEEDS in some States, all we need now is to stay on course and pick up
speed as 2007 is fast approaching and round the corner. We must redouble
our efforts and commitment in opening the economy, strengthening the rule
of law, promoting civil society, protecting the free press, breaking the grip of
corruption, enhancing good corporate governance and all the other reform
measures that NEEDS entail. The battle is far from being won. If our chil-
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dren are to live their dreams, NEEDS must win. So again I ask us not to give
up. We have to keep on fighting. We must not give up.

There is a lot of work to be done, but | bet on our ability to do it and to do it
effectively. Nigerians have been known to end up doing the ‘right thing’
after we have tried everything else first. NEEDS is that ‘right thing’, and
with our collective support, I believe, NEEDS will prevail.

Mr Chairman, distinguished ladies and gentlemen, [ thank you for listening
and may God bless us all.
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Appendix F:

The Peer Review Mechanism as a Tool towards the Rebirth of Institu-

tions of Governance by Professor Adebayo Adedeji, CFR, Member of the Nigerian Political
Reform Conference (NPRC) & Member of the Panel of APRM Eminent Persans

[ntroduction

[ have been specifically assigned the task of making this presentation on the
African Peer Review Mechanism as a tool towards the rebirth of institutions
of governance under the general theme, which is Governance and Institu-
tions. And I am allowed a maximum of 15 minutes to make the presentation.
[ am therefore obliged to make the assumption —and I hope it is not heroic —
that we are all familiar with these institutions of governance whose rebirth is
essential for achieving an increasing measure of good governance which is
fundamental to building momentum for economic development and trans-
formation.

Since it is highly unlikely that the majority of the distinguished participants
here assembled are familiar with the African Peer Review Mechanism
(APRM) of the New Partnership for Africa’s Development (NEPAD), I shall
focus on what APRM is about, its modus operandi and the role it is expected
to play in promoting sustainable democracy and good political governance;
economic governance and management; corporate governance; and socio-
economic development.

But in achieving all these, institutions play a decisive role. They can be ei-
ther accelerator or decelerator. Indeed, as Napoleon Bonaparte admitted some
two hundred years ago: “Men are powerless to secure the future: institutions
alone fix the destinies of nations” (Imperial Séance, June 7, 1815).

Without doubt, an appropriate and adequate institutional framework and in-
frastructure are the foundation on which national development is built. And
when the institutional capability is very high and is untainted by corruption
and arbitrariness, the rate of progress is accelerated. Institutional capability
affects not just the environment for business but also the overall setting for
national development. The provision of an effective guarantee of property
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rights and of peace, law and order encourages efficient long-term invest-
ment and the optimal utilization of resources. In other words, efficiency,
competitiveness and social discipline depend largely on institutional capa-
bility. The fact that Nigeria ranks low in competitiveness even among Afri-
can countries is an indication of weak, deficient and corrupt institutional
infrastructure. In the Africa Competitiveness Index of 2000, Nigeria ranked
20" out of 24 countries. The challenge facing Nigeria is how to remove the
various deficiencies in its institutional infrastructure.

How can the newly established African Peer Review Mechanism (APRM)
help in achieving this objective? How can it help in accelerating the process
of achieving structural reform, diversification and transformation in the coun-
try? Finally, how can the APRM process contribute to putting an end to policy
discontinuity, policy instability and inconsistency?

NEPAD and the APRM

The APRM is the centrepin of NEPAD. The very fact that the African Heads
of State agreed to introduce it, albeit on a voluntary basis, marks a sea change
in attitude towards governance. It is the instrument designed to monitor the
adherence to the four core and overarching objectives of NEPAD and to
ensure that all the African states that join the APRM club are moving in
tandem in the achievement of these objectives.

More specifically, the APRM aims to foster the adoption of policies, stan-
dards and practices that lead to political stability, peace and security, good
governance and rapid economic management. It must be emphasized that
APRM was never perceived as a sanctions-imposing device or conditional-
ity or cross conditionality for debt relief and debt forgiveness. It was per-
ceived as an African-made process of national and collective self-reliance
and as instrument for promoting, in the economies of participating mem-
bers, efficiency, competitiveness and social discipline.

The ultimate objective of the APRM is to serve as an indigenous African
instrument for revitalizing the political, social and economic foundation of
participating member states; as a tool for promoting the rebirth of institu-
tions of political and economic governance; and as a means for holding the
leaders accountable, for secking collective sustainable and equitable solu-
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tion to common problem and thus put in motion a strategic reorientation
towards universal African values. Put bluntly, the APRM is an instrument
for letting Africa loose from the noose of economic and political depen-
dence and dispossession.

APRM Organization and Processes

The Memorandum of Understanding (MOU) on the APRM; the Declaration
on Democracy, Political, Economic and Corporate Governance; the African
Peer Review Mechanism Base Document; the African Peer Review Mecha-
nism: Organisation and Processes; Objectives, Standards, Criteria and Indi-
cators for the Africa Peer Review Mechanism; and, the Outline of the Memo-
randum of Understanding on Technical Assessment and the Country Review
Visit together provide the marching orders for the operationalization of the
APRM both at the continental and individual country levels.

These historic seminal documents are compulsory reading materials for all
those interested in the reconstruction and development of Africa. Together
they constitute the architectural design of a new Africa in which the adop-
tion of policies, standards and practices that lead to political stability. sus-
tainable human development and accelerated regional and continental eco-
nomic integration become the norm; and where the sharing of experiences
and the reinforcement of successful and best practices, identification of defi-
ciencies and the regular assessment of the needs for capacity building of
participating countries become a habit.

An Africa whose countries and peoples cooperate with and assist each other
by sharing best practices and rectifying and identifying shortcomings in-
stead of always begging the North to come over to Macedonia and help is an
Africa that is on the verge of achieving self-reliance and the confidence that
goes with it. It is an Africa that sooner rather than later will drop the yoke of
dispossession and dependence. Finally, constructive peer dialogue would
foster both mutual trust and interdependence.

Above all, it is at the national level that the potentials of APRM are at their
greatest. It will change the context of African governments’ engagement with
their citizens. It will forge a new partnership among all development stake-
holders — the private sector, the civil society and the government. Indeed, the
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APRM constitutes an institutional response in confronting the various glo-
bal, continental and regional challenges facing Africa.

It is also an exercise in collective national self-assessment. Not only will this
offer the long-sought after opportunity for positive engagements with the
governments, it will also open windows of opportunity for joint tackling of
problems and an inclusive policy-making process and the building of the
culture of accountability. All these will give the institutions of governance a
new birth, a new awakening.

While the APRM is the first of its kind in Africa, we must not forget that at
micro-interorganizational levels there is a substructure of peer review of
longstanding. For example, in the university system, individual scholars and
rescarchers voluntarily submit their works for review by their peers before
they are finalised and published. The external examiner system whereby aca-
demics are invited by universities other than their own to help in the process
of moderating the examination is as old as the higher institutions of learning.
Peer review has been taking place for years among OECD member states.
However, the comprehensive peer review system that has been envisaged
under NEPAD is unique. It has no parallel in other continents. And if it is
successful, it will impact positively on all forms of governance — be they
political, economic or corporate.

APRM Indicators and Benchmarks

The basis on which peer reviews should take place is the commitment of the

participating states to:

+ Adopting appropriate laws, policies and standards as well as building
the necessary human and institutional capacity.

+ Adopting specific objectives, standards, criteria and indicators for as-
sessing and monitoring progress in key areas on a regular basis.

The key objectives are those that have been prioritized in the NEPAD Frame-
work Document and Declaration. The codes and standards that are refer-
enced in the declaration are those agreed to by the African Union. However,
many of these codes or standards include detailed tools, templates and meth-
odologies for self-assessment,
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[n undertaking any review, this scheme of concepts — objectives, standards,
criteria and indicators — is applied in each of the following four areas identi-
fied in the declaration:

+ Democracy and Political Governance;

+  Economic Governance and Management;

+ Corporate Governance;

+ Socio-economic Development.

Organization and Processes

Let us now touch briefly on the organization and processes of the APRM.
The Committee of Participating Heads of State and Government (the APRM
Forum) is the highest decision-making authority while the Panel of Eminent
Persons (4PR Panel) is to ensure the integrity of the process, consider re-
view reports and make recommendations to the APR Forum. The APRM
Secretariat and the Country Review Team (APR Team) respectively provide
technical support service and undertake visits to countries to review progress
with each country’s programme of action. At the national level, an all-inclu-
sive APRM organization with a highly proficient country secretary and co-
operating technical institutions are required.

There are five principal stages in the APR process which begins with the
country support mission which negotiates the exact terms of the MOU on
technical assessment and country review visit followed by the visit of the
Country Review Team and the preparation of the team’s report and its sub-
mission to the panel, which in turn submits its report to the APR Forum.

Four types of reviews are envisaged as follows:

+ The first country review is the base review that is carried out within
eighteen months of the country becoming a member of the APRM pro-
cess;

+  Then there is a periodic review that takes place every two to four years;

+ In addition to these, a member country can, for its own reasons, ask for
a review that is not part of the periodically mandated reviews; and

+  Early signs of impending political or economic crisis in a member coun-
try would also be sufficient cause for instituting a review. Participating
Heads of State and Government can call for such a review in a spirit of
helpfulness to the government concerned.
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Progress so far

+  The reviews of Ghana and Rwanda are near completion. APR Panel will
submit the two to the APR Forum in two weeks time.

«  This will be followed by the reviews on Mauritius and Kenya.

. Already the review of two countries — Uganda and Kenya — has been
embarked upon during the first quarter of this year, 2005.

+  Before the end of the year, four more country reviews will be embarked
upon.
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Appendix G:

Best Practice, Corporate Governance & an Evolving Market and Regu-
lﬂtﬂl‘}’ Frameworks by Pat Utami, Director, Pan African University
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Appendix H:

Alliances, Participation and institution Building: Important Elements
of Reform in Nigeria by — Patrick Fleuret, Mission Director, USAID Nigeria

& USAID |NIGERIA

Presentation Overview

o Shifting composition of investment flows to developing
countries

USAID response to this shift: More focus on partnerships
What is the partnership modeal?

What partnerships contribute

Increasing local participation

Benefits of participatory policy refarm

The importance of institutions

The difficulty of institutional reform

Other country examples

Lessons learned

Conclusions and policy implications
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Why Partnerships?

Ayas

Response to a changing global environment
Increase in corporate soclal responsibility

Leverage additional resources for development
purposes

Creates sustainability by building local capacity

No single donor, government, or development
organization can do it alone

But not a substitute for building and using local
MESOUrCEs

{Z)USAID | NIGERIA

What is the Partnership Model?

= A public-private alliance is a relationship between a
development organization and public and/or private
entities which:

o Jointly defines a development problem and
proposes solutionsfinterventions

o Shares resources, risks, and rewards

o Engages new partners, and/or traditional partners

o Uses new and innovative approaches to
development wark

o Entails significant resource leveraging - such as
money and in-kind contributions

() USAID | NIGERIA

What Partnerships Contribute

Ll T

Additional funding (At least one-to-one leveraging ratio)
Acress to markets

Value added in activity design and implemantation
Technology transfer

Skills, services, and expertise

Synergles as a result of joint efforts

Increased citizen participation and use of local human
MesouUrces
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& USAID | NIGERIA

Lessons Learned: Alliance Building

= True partnerships involve:
v Shared development problem definition;

1+ Joint project design and implementation with all
stakeholders

= [nvolve partners from the start

= Alliances require work - outreach and relationship
building

& Aliiances take time

e

/2=,
(SUSAID | NIGERIA

Securing Local Participation
= Fundamental principle of development assistance

= Generates broad domestic suppert for reform - involve a
diverse mix of stakeholders

» Creates sustainable channels for citizens to engage in
policy dialogue

= An active civil society can act as a vehicle for helping
gmremment improve service delivery and do its job
etter
= Civic and business advocacy organizations provide a
voice and exercise oversight in the policy process
NEEDS: Home grown and participatory
& USAID example: COMPASS

W0 "

& USAID | NIGERIA

NEEDS: An Agenda for Reform

o The NEEDS reform imperative is widely recognized
and supported among all levels of government

o Participation a key component of NEEDS
= Government, private sector, and NGOs

o Policy areas now identified - next steps include
strengthening institutions, implementation, and
setting up monitoring mechanisms

o State-level complement - SEEDS
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USAID Example: COMPASS

o Community Participation for Action in the Social Sectors
(“COMPASS™)

o Nine partner consortium - Four Nigerian organizations

o Warking In four states and the FCT covering 51 local
government areas (LGAs)

o 18 million men, women, adolescents, and children are
expected to benefit from the program

o Over 600 grants worth $250,000 to local community groups
and NGOs

o Employs a participatory design and implementation strategy
at the community level through the formation of Community
Coalitions to increase access to primary health and education
Services

LI 1
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R

The Benefits of Participatory Policy Reform

& Boosts ownership, credibility and sustainabllity of the
reform process

# Improves the design and implementation of growth-
supporting policies

» Helps speed reforms through the legislative process

ETEStE b
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Lessons Learned: Participatory Policy Reform

Participatory policy reforms are maore challenging and take
more time than a top down approach

Conduct pubilic education and cammunication campaigns
to create buy-in and sustainability

Capacity building for stakehaolder groups to engage In
constructive consultations

Institutionalize mechanisms for consultation
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b et

The Importance of Institutions

= Laws and institutions shape the incentives and canstraints
people and firms face as they make choices/investment
decisions

& Laws and institutions impact economic activity

= By reforming laws and institutions, countries can improve
economic performance

Reduce transaction costs

surined u

& USAID | NIGERIA

But Reforming Institutions is Difficule

= Macrogeconomic reform and stabilization tends to be
the easier part of the reform process

Rewriting and passing laws is also easy,;
Implementation is much more challenging

Civil spciety, business and industry groups, citizens
and other groups must be brought more fully into the
process

Nigeria has the political will, but human and
organizational change can be an pbstacle

Involves creating an enabling environment for private
sector growth
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Lessons Learned: Institution Building

= Writing a law does not accomplish reform
«» Enforcement, accountability, public acceptance matter

= Stakeholders matter

= What is the demand for reform?
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Participatory Policymaking: Other Country Examples

= USAJD Supported Economic Fora:
= The Ugandan National Forum
= The National Economic Forum (Ghana)
= Goals of the fora: Consultation and negotiated
outcomes

= Types of policies addressed: Discrete aspects of
fiscal policy and regulations

WL tn
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Impact of the Fora

= Improvements in policy formulation and
Implementation

» [mprovements in the business investment climate

= Increased participation in the policy reform process

» [ncreased transparency and accountability

" More government and civil soclety interaction

= Policy dialogue connected with the legisiative process
L ]

Increased levels of trust between participating
stakeholders and government

= Government now takes business concerns seriously
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Conclusions/Policy Implications

» Strategic alliances are a way to leverage resources and
bring more partners into the deue[?mgnt ocess, but
are not a substitute for building and using local resources
and capacity.

Participatory policy reform and consultation are more time
consuming, but can have better results.

Participatory policy reform requires deliberate capacity
pl::leldm | and construction of mechanisms/institutions of
interaction.

Institutional reform s c:omfh!!, difficult, takes time, and is
more dependent on capacity building
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Conclusions/Policy Implications

= Conditions for implementation and enforcement of
rms/rule of law need to be locked in place
(sustainability)

= Tailor refarms to country conditions rather than to comply
with “international standards”

= Again, the importance of gencmlirll% broad domestic
il

suppart for reformm matters - Involving stakeholders cuts
acrass all these themes

LT
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Appendix I:

Imperatives of Successfully Meeting the Challenge of Productivity
and Competitiveness of Nigerian Agriculture
by Vice Admiral Murtala Nvako (vid), GCON.

Nigeria’s Agricultural Production Potentials

Nigeria’s good fortunes in agricultural production are legendary and include:

+ Availability of labour currently at over 70% of workforce.

+  Big market for agricultural products for Nigeria’s 130 million people, in
ECOWAS and international markets.

+ Large landmass and good topsoil with adequate minerals and trace ele-
ments for improving the quality of the products.

+ Favourable climatic conditions permitting the production of commodi-
ties for appropriate markets and avoiding glut supplies.

+ Abundant rainfall for rain-fed commodity production and water storage
for irrigated agricultural production.

+  Blessed sunshine everyday of every year for optimum production of qual-
ity products.

There is no doubt, that Nigeria is endowed with abundant natural resources
and has lots of potentials for the production of all sort of agricultural prod-
ucts. The question 1s how effective have we been in exploiting these poten-
tials to make agricultural production a low-cost, low wage affair, and thereby
enhancing its production and competitiveness?

Where were we?

Agriculture was the leading sector in the Nigerian economy before the ad-
vent of oil exports in the 1970s as measured by its contribution to the GDP,
export earning and government revenues. The groundnut pyramids, the sale
of oil palm seedlings to Malaysia in 1963, the cocoa export boom and the
impressive growth in exports of palm oil, palm kernels, rubber and cotton
constituted evidence on the pre-eminent position of agriculture in the Nige-
rian economy in the pre-oil era. Food imports in the pre-oil era were negli-
gible. With little population pressure, rotational fallow periods were suffi-
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ciently long enough to permit soil nutrient replenishment with little applica-
tion of inorganic fertilizers.

Government support for agriculture was confined mostly to commodity re-
search and genetic plant and animal improvement through the development
of new varieties, agricultural extension services of regional and state gov-
emments and organized marketing of agricultural exports through the Pro-

duce Marketing Boards (pre 1954) and the Regional Marketing Boards (post
1954).

Where are we?

Government programmes in the post-oil era included the launching of initia-
tives such as National Food Production Programme (NAFPP) to support a
phased adoption by small-scale farmers of new varieties of maize, rice, sor-
ghum and cassava and the Agricultural Development Programmes (ADPs)
that sought to provide integrated agricultural extension services and rural
infrastructures for small scale farmers. Others were “Operation Feed the
Nation”, a food production sensitizing programme, River Basin Develop-
ment Authorities (RBDs) to develop irrigation facilities, the Green Revolu-
tion Programme, the Directorate of Food, Roads and Rural Infrastructures
(DFRRI), and the National Agricultural Land Development Authority
(NALDA), to name but just a few.

In spite of these and other programmes, the advent of oil has in real terms
resulted in the gross neglect of agriculture. From the leading export earner in
the 1940-70 period, agriculture currently contributes less than 5% of Nigeria’s
export earnings, compared with over 95% of total export earnings in the pre-
oil era. The contribution of agriculture to GDP stood at 41% in 2004. With
the massive drift of rural youth to the urban areas in search of non-existent
jobs, the farm population left behind is rapidly aging (modal age bracket of
50-60 years).

The rapid population increase means that the rural farming household is ex-
pected to feed more urban mouths. This challenge has become more daunt-
ing in the face of very low productivity and farm yields caused by reduced
rotational fallow periods and the application of low-productivity farm
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inputs.Meanwhile, the rest of the world has been continually applying new
technology to agricultural production and getting higher yields and better
quality products. Ours have, at best, remained stagnant with some yields
remaining the same as were being obtained by grandpa. Current farm yields
of selected farm produce in Nigeria vis-a-vis those of other countries are
given below in Table 1.

These are signs of inefficiency of production, which in turn breeds low com-
petitiveness of products in the markets. Also, the fact that less than 3% of the
population of the USA is directly involved in agricultural production, yet
they produce enough to adequately feed their people and export large quan-
tities of agricultural products to other nations to the tune of $63 billion in year
2004, whereas here over 70% of the workforce are involved in farming but Ni-
gerians live from hand-to-mouth and Nigeria imports food to a tune of 25% of
the national budget, speaks volume of our low agricultural production, produc-
tivity and its level of competitiveness.

Key Challenges in achieving competitiveness.

Key challenges in achieving competitiveness in Nigerian agriculture include

the following:

+ Enhancement of professional education and training of our farmers
through effective public and private agricultural extension delivery. Pro-
duction must be demand-driven.

+ Enhancement of creativity and risk management of our farmers.

+ Availability of quality leadership, which shows by example the impera-
tives of self-discipline and productivity at all appropriate, farming lev-
els.

+ Increasing the yields and qualities of selected agricultural products sub-
stantially and quickly should be given highest priority.

+ Availability of adequate funds to mitigate prevailing serious deficien-
cies in basic economic and social infrastructure especially physical, capi-
tal, research capacities, technological know-how and human resources
development.

+  Efficient private sector farms” inputs delivery system should be in place.

+ Putting a stop to policy and institutional instability and discontinuity
and perennial policy and programme implementation failures.
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Introduction of efficient harvesting technique, storage and preservation
of products, value-addition and delivery methods.

Substantial improvement of energy (electricity and AGO) availability,
railways, feeder roads and ports systems, and bodies of water for irriga-
tion.

Substantial improvement of our under-developed market system for ag-
ricultural products by commissioning and take-off of Commodity Ex-
change and its warehouses and storage system and the networking of
consumers.

Control of environmental degradation and pests and eradication of killer
livestock diseases.

Support to the commodity associations/co-operatives for improvement
of productivity and to the farmers’ association (AFAN) for enhancement
of its managerial and liaison roles.

Take other actions required to enhance efficiency of production and the
competitiveness of our products at the international market.

Obviously we cannot wait until these imperatives are met before we pick up

the

fight to make Nigerian agricultural development productive and com-

petitive. There are a number of areas where it is very paying to go into. Our
approach to this should be measured and well focused:

*

We should substantially produce the entire foodstuff and other agricul-
tural products we are now importing into the country, the import bills of
which now stand at over $3 billion annually. The recent effort by the
federal government - tagged ‘Presidential Initiatives’, is a step in the
right direction. One only cautions that even these limited objectives would
require mobilization and commitment of appropriate human and mate-
rial resources. This foreign exchange must be saved for the empower-
ment of our farmers and further development of agriculture.

We should urgently intensify the production of selected commodities
for export. This could be very rewarding because of our low cost pro-
duction capability due to our natural endowment. Our climatic condition
permits the production of products for the international market at will,
avoiding arriving in the market at glut periods. Such export commodities
include horticultural products such as fruits and vegetables and botani-
cal products. We can produce catfish and numerous shellfish for the in-
ternational market. We need to earn big monies from agricultural exports
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to build our national cake.
+  With the judicious application of new technology including biotechnol-
ogy we can make our agricultural production productive and competi-

tive.

[ am so glad we are now talking virtually every day about this matter. This
was not the case until recently. We should now put our money (and single
mindedness to achieve results) where our mouth is!

Thank you for listening.

Table 1: Current Farm Yields of selected farm produce in Nigeria, compared with

those of other countries

Farm Average Yields in
Produce farmer’s Yield | other countries
Maize 1.2 tonnes/ha 12 tonnes/ha world average
Sorghum 500 kg/ha 7 tonnes/hadeveloped agriculture
Millet 300 kg/ha 5 tonnes/ha
Rice 1.5 tonnes’ha 20 tonnes/ha in Thailand from multiple cultivation
Yam 15 tonnes/ha
Cassava 26 tonnes/ha g
Onions 4 tonnes'ha 120 tonnes/ha in Yemen
Potatoes 4 tonnes/ha 60-80 tonnes/ha in USA/Ireland
Cocoa 150 kg'ha 2,000 kg/ha in Cote d'Ivoire, Ghana. Malaysia
Brazil, etc :

Palm oil 10-12 tonnes/ha | 26 tonnes/ha in Malaysia !
Cow 200 8,000 litres/lactation world average

litres/lactation

First calving at | 22-23 months world average

4-5 years

Carcass weight
at 3 years 100
kg

Carcass weight 1,000 kg from exotic stocks

Calving rate : 2
years interval

Annually

Precocity of
bull:
6 years

2 years
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Appendix J:

Improving Nigeria’s International Competitiveness: Lesson from other
Countries.

by Dr. David Tommy, UNIDO Representative and Divector RIDC in Nigeria

Rekindled Interest in Competitiveness

+ Competitiveness has become a central preoccupation of both advanced
and developing economies in an increasingly open and integrated world
economy.

+  Sector/activity specific competitiveness cropped-up as much discussion
on competitiveness has focused on macroeconomic component of it.

+ Country’s wealth is created in the microeconomic level of the economy,
rooted in the sophistication of firms strategies.

The Metaphor of Direct Market Competition and Competitiveness

+  The misleading metaphor of direct market competition gave a wrong
view of competitiveness and acting on it works against national eco-
NOmIC progress.

« The need for low wages reveals a lack of competitiveness and holds
down prosperity.

+  The needs for competitiveness stretch beyond the front-line enterprises
that face international rivals.

Understanding Competitiveness-1

+  Genuine competitiveness is measured by productivity.

+  Productivity allows a nation to support high wages , a strong currency
and attractive returns to capital.

+  Domestic or foreign firms are neither good nor bad for competitiveness
per-se; what matters is the productivity of their activities in a country.

Understanding Competitiveness-2

+  Competition is constantly taking new forms: low costs are important —
but so are innovation, flexibility , reliability and quality.

+ International experience shows that the world economy is not a zero-
sum game, but competitiveness is.

+ Every economy must therefore intervene to influence the final market
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outcome in its favour,

Low Income Countries Middle income countries

« Competitive advantage * Broad value chain presence
beyond cheap inputs +» Extent of staff training

« Production process + Extent of branding
sophistication « Company spendingon R & D

Extent of marketing

Degree of customer

orientation

High Income Countries

Capacity of innovation

Extent of incentive compensation
Breath of international markets
Willingness to delegate authority

Improving SME Competitiveness through Cluster Development

. Improved business environment give rise to the formation of clusters.

+  Clusters affect competitiveness in three broad ways: by increasing the
productivity of constituent firms, the capacity for innovation and stimu-
lating new business formation that supports innovation and expand the

cluster.

Putting the Right Policy Mix-1

+ Macroeconomic policies fostering high rate of capital investment will
only translate into rising productivity when forms of investment are ap-

propriate.

+ Prudence in foreign debt levels depends on exactly what the foreign
capital is invested in, together with the microeconomic fundamentals

surrounding its deployment and governance.

Putting the Right Policy Mix-2

+  High rates of public investment in human capital is not likely to to pay
off unless a nation’s microeconomic circumstances create demand for

skills in firms.

«  Privatization will not boost prosperity unless firms can improve effi-

ciency and are pressured to do so by local competition.
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Putting the Right Policy Mix-3

+  Sound macroeconomic polices and the removal of distortions in exchange
rates and other prices will eliminate impediments to productivity, but
microeconomic fundamentals must be in place if productivity is to actu-
ally increase.

« Market opening is desirable, but its benefits in terms of prosperity de-
pend on microeconomic progress.

Key to Nigeria’s International Competitiveness

+  Developing and maintaining knowledge and skills as assets that can lead
to the development and commercialization of a wide variety of products
that can meet the demands of international markets.

+  Competitiveness at the level of the enterprise is of utmost importance.

+ Access to cheap raw materials, access to proprietary production tech-
nology and privileged access to markets can drive competitiveness.

New Drivers to International Competitiveness.

+  Ownership of designs and brands.

+ The excellence of marketing skills.

+ Focus on consumer demands.

+ Smart production processes.

+  Management of technology, innovation and information.
+  Marketing of relevance skills and research resuits.

Nigeria and International Competitiveness: The Way Forward

+ Mainstreaming key industries (oil-related, food processing, e.t.c).

+ Textiles and clothing (rehabilitation and new market opportunities).

+  Leather industry (upgrading efficiency of leather value chain).

+ Rubber industry (revitalizing an industry in decline).

+ Competitiveness facilitating industries (with an emphasis on agro-re-
lated engineering industries)
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Appendix K:

Establishing Avenues for Provision of Long Term Financing - Chal-
lenges and Opportunities by Okey Enelamah, African Capital Alliance

Presentation Outline

1. Overview

w

. Conditions

3. Opportunities

4. Challenges

5. Concluding Remarks

1. Overview of Long Term Finance

1.1 Types of Long Term Financing

« Equity and equity-related risk capital
* Debt or fixed income instruments
= Mezzanine or blended instruments

+ Others: Aid, development capital etc,

Economic Summit 219




1. Overview of Long Term Finance ca«
e e e A ——
1.2 Sources of Long Term Capital

Local sources vs. International sources

Private sector vs. government,/quasi-

government

Private markets vs. public/Capital markets

Foreign Direct Investment vs. Financial
investors

1. Overview of Long Term Finance con«

1.3 Uses of Long Term Capital

Infrastructure/Project Finance
Industry

Real Estate

Services

Basic & Appilied Research

Social Development, healthcare,
education etc.

1. Overview of Long Term Finance -

i.4 Benel"t.s of Long Term Capital

Allows for longer term planning
Impetus for sustainable economic
development and expansion

Helps deepen capital markets

Needed to create a modern economy
Helps foster other specialized markets
= Venture capital

= Mortgage finance

= Consumer finance

= Project/Infrastructure Finance
= Insurance and Underwriting
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2. Conditions for Attracting Long Term Capital

* Macro economic stability
- Stable and predictable policy environment
= Tame inflation
- Stable exchange rates
- Low/attractive interest rates

+ Rule of Law and Property Rights

» Tax Incentives

* Free flow of capital

* Security of persons and property

+ Integrity, transparency and accountability
« Other hard and soft infrastructure

3. Opportunities

* The Pension Reform Act represents a
major opportunity

- Wil provide long term investible funds within
the Nigerian economy

+ Deregulation and liberalization of key
sectors of economy

= Telecoms
- Power
= 0Oil and gas

* Ongoing Tax Reforms

= Banks 10% PBT SMIEIS Fund creates a
source of venture capital

3. Opportunities wones

+ Increasing presence of International DFIs
including ADB, IFC, CDC, FMO, DEG,
FinnFund, USExim, Afroexim etc.

« Private equity financing is beginning to
take root in Nigeria pioneered by ACA
through CAPE and subsequent funds

* Recapitalization of the banking sector

Economic Summit
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3. Opportunities

s The Pension Reform Act represeats a
major opportunity
= Wil provide long term investible funds within
the Migerian sconomy

+ Deregulation and liberalization of key
sectors of economy

= Telecoms
= Power
= Oil and gas

+ Ongoing Tax Reforms

+ Banks 10% PBT SMIEIS Fund creates a
source of venture capital

4. Challenges

» Sustainability and institutionalization of
reforms

» Slow implementation of Pension Reforms
* History of Macro Economic Instability

+ Proper take-off and efficient functioning
of the government-owned DFls - BOI,
SMEDAN etc.

+ Review and rationalization of regulatory
framework and institutions in the
financial sector

+ General infrastructure upgrade
- power, transport, avistion
- legal systems and security

4. Challenges w-s

« Land Use Act Reforms needed

« Inadequate Legal, Judicial and Law
enforcement

+ High cost of operating in Nigerian capital
markets

+ Illiquidity of capital markets

+« Improving capital market transparency
and corporate governance practices
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Appendix L:

Report on the Commission for Africa
by Fola Adeola, Commisioner & Myles Wickstead, Head of Secretariat

Comaluasan for Alct

11t Nigeria Economic Summit
Abuja, 1 June 2005

“Our Common Interest”
Report of the
Commission for Africa

Fola Adeola, Commissioner
Myles Wich Head of Secretark

(55,8

Commission for Africa: Introduction
= Established in February 2004
* 17 independent Commissioners, 9 from Africa
« Report released 11 March 2005

Why Now?

+ Africa is making major progress
— Governance (more democracy, fewer wars)
- New pan-African institutions
— Growth (16 countries maintained >4% growth for
decade)
+ But major challenges remain
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Cormriaaion bor Mirca

SSA only region to grow poorer

GODP per capita in Daveloping Reglons

Y

Why Now?

+ On current trends, will not meet MDGs
» Poverty halved by 2150, not 2015

* Progress is still fragile

« Consequences of nof acting: de

—> |tisin Our

Possible outcomes

If the Recommendations are delivered:
»Africa = more equal partner
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—
Comminaton for Africs

Framework for action

« Comprehensive plan, covering range of areas

- Foundations: good govemance, peace & securlly
« Investing in people :
« Growth, opportunity and trade
Financing and implementation

Combasicn o Aica

Possible outcomes

If the Recommendations are delivered:
¥ Africa = more equal partner
»Growth of 7%

» Strong progress towards
Development Goals

Canmisuies o Afies

Through African eyes: Culture

+ Africa's great diversity — between and within counirise:
« Broad definition of culture

+ Culture is dynamic and reactive
+ Vital to recognize impact on development paliey - -
* Understand values, norms and allegianey
« Ba flexible, open-minded, willing to lesry
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b

Governance and Capacity Building
First and foremost Africa's own responsibility.

* Revitalize higher education

» Strengthen institutions that improve accountabiiity
« Transparency of revenues and budgets

. mmwmpﬂm.kﬂ.ﬂkumpﬁﬁﬂi“

wmmwwm

oA,
]

The Need for Peace and Security

Investing in development is investing in peace.

« Structural causes of conflict: arms trade, confiict goods

» African leadership & capacity in prevention and

resolution of conflict:
= AU Peace Fund

_¥

[ ———

Leaving No-One out: Investing in Peopie

Education and health: individual rights and drivers
of growth.

« Education for All.
* Free basic health care; elimination of preventalie £
dum;ﬂhmmmmnm :

+ Soclal protection for orphans and vuinarable ghiNin
-memnswmu-mnﬁm )
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Conmmsion o Aen
Growth and Poverty Reduction

Accelerated growth key to poverty reduction.

* Promoting Growth: infrastructure, agriculture, NEPAD
Investment Climate Facility.

* Participation of Poor People: Enterprise Challenge Fund.

Youth employment.

* Role of Business. Private seclor responsible driver of
growth,

* Environment Sustainability: including impaets of climats
change.

» Achieve and sustain growth rates of 7% by 2010

Conmusion s Atics

More Trade and Fairer Trade

More trade vital to growth and poverty reduction.

+ Challenge is 2-fold: limited capacity to trade & limited
market access

Support  African-owned strategies to build Africa’s
capacity to trade

Improved market access through dismantiing developad
country trade bamers. Only &n ambitious Doha Round
will benefit Africa

Transitional support required to heip Africa adjust to a
new trading regime

Commplesio for ks

Where will the money come from?

In the short run, no credible alternative to aid

and debt relief.

Double aid over 3-5 years. Radically improve quality
Launch Intemational Finance Facility. Develop other
proposals

Money used to deliver development, growth and

poverty reduction for countries actively promoting .
good governance
100% debt cancellation for poor countries 3
Compact to cancel debt stock and debt service by 4

to 100%, and cover multilateral and bilaterat :

Economic Summit
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Corwmisaiom e Ak

Making it happen

Partnership based on solidarity and respect; #
supported by mutual accountability.

«A global partnership around African lead
support for AU and NEPAD, ADB, and EGA

Comesiestan for Alvies

The Role of Business

* Business' primary contribution to poverty
reduction is through generating economic
growth (jobs, goods & services, taxes)

+ But the way businesses do business can-h
further powerful impact

« Commission urges a sea change in the

business community engages in

process in Africa

Comminsion far e

What should business do? e

* Sign up to leading codes of conduct, including
on transparency and corruption

* Co-ordinated action to tackle poverty

* Work in partnership

» Reciprocal commitments from govemmﬂni!-;
and from donors
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AFRIGA

Business Action for Africa

= A high-profile “banner” under which businas#
African and international — can mobifize i
support of Africa

= Not a new institution: a flexible framewl
+ A business-led effort

» Building on 2005 momentuny-of T
Africa and G8 Africa focus.

» Participants sign up 10
fior Aftica

.

o Abtiea

Business Action for Africa: Objectives

* Toinfluence G8 / African government policy in
favour of African development, by present
clear (African and international) business

* To promote a more positive, balanced vie
Africa;

= To develop and showcase good
practice.

mar Ty

Business Action for Africa: Why join?
= One voice, more influence.
~ Clear private sector voice on policies needed to
generate growth and reduce poverty in Afriea.
« One banner, more impact. :
- Oppartunity to develop and showcase good.
practice, and to work together for greater
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&
2005: A Real Opportunity for Change

» To achieve report's goals, it needs to be acted on
* Commissioners are presenting and debating report
= Key landmarks:
= G& Summit In Gleneagles (July)
~ UN Millenniium Review Summit in New York (Septemben)
- Hong Kong Trade Meeting (Decermber)
* Details of debates will be on our web sile
www.commissionforafrica.org
+ Action is required from everyone with an inbstest in Africa
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Appendix M: Gas- Fuel for Rapid Economic Diversification

Luncheon Mini Dialogue:
Gas- Fuel for rapid Economic
diversification

Presenter: Demola Adeyemi-
Bero

Chairman: Funso Kupolokun

Potential for Gas Development
- Gas-fo-Liquids (GiL, LPG, LNG, etc..)
- Gas-to-Fuel (CNG, Industrial Feed, etc)
- Gas-to-Wire (Power, IPPs, etc..)
- Gas -to-Petrochemical (Methanoel, Fertiliser, efc..)
* Gos-fuel and Gas-Petrochemicals are areas of needed
development

The Gas industry provides

= Forward Lin es to Eleciricity, Transportation, Textile
and Clolhlﬂ;nﬁusﬂtl and l!.lgi‘len efc.

- Bockward linkoges to Fabrication, Financial Services,
Technical services, efc

A Nigeria balanced Gas-Driven Economy should
be based on

- Solid Domestic Demand / Market

- Effident Gos-Driven Power & Industrial Base

- Streng Export Maorket Position

Economic Summir 231




ngerﬂ: s current position in the Gas volue chain
Migerio and Algeria are the big ployers in Africa
. Increasing role of Nigeria LNG in the Atlantic basin
. .::l],or integrated gas growth projects (NLMNG, Bross LNG, Olokola LNG

. Significant amount of produced gas is flored
. But Nigeria lags peers in domestic ufilization

Unlocklng Gas For Economic Growth: 7 Key Elements
Major Gas Resource Bose  (already ovailoble)

. Sml_:'adi' Market Demand Growth (Global we are thers; Domestic not
yet there

. Affractive (Stoble) Gaos Price {Domestic & Internotional)

. Aftractive & compeiitive Investment Business environmeant (Fiscal &
Legisintive)

. Capable of Sustainable Development (People, Planet & Profit; 120M
pecpla but not all can work in the industry)

. Participation of all the key stakeholders in the economy

. Proactive and competent regulators; {Gos policy in ploce bt no Gas
master plan yet)

Seven Steps to Gas Development and Commercialisation

National Gas Policy and Gos Master plan
Regulatory and Legislofive Framework Pricing,
Infrastructure development & Capacity Buildin
Dynamic Gas Management Model
Liberalization and Privafization

Industrial Market EPZ, Industrial parks, Linkoges
Retail Market Subsidies, target pricing

No o A

Gaps to be filled

*  (Gas Master Plan linked to economic development and
revenue aspirations

Dievelop a National & Regional Gas Infrastructure
Mature Gas Resource Base

Grow Domestic Gas Demand.

Create a more aftractive investment climate for local gas
commercialization
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Appendix N:

2005 International Conference on AIDS & STIs in Africa by Frof. Femi Soyinka,
ICAS4

ICASA 2005

A presentation ta the

i ngerlan be
Economic Summrt'__;'

Thursday, June 2, 2005

About ICASA

+ Organizedlowned by the Soolety
for AIDS in Africa {SAA] 1
* Setupin 1lmﬂbyngruup
African scientists :
* Held blennially among .nﬂ'lcan
couniries
A gathering of African lclln'lills,
soclal/political leaders, FBOs, .
public/private sector orgs.,
communities, etc.
One of Africa’s largest events on
HIV/AIDS
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About ICASA

Qur focus:

* To discuss & recommend ways of
managing & reversing the impact of
HIV/AIDS & other STis In Africa

+ To bulid homegrown solstions for
the HIV probiem in Africa

+ To encourage the participation of
African sclentists in the devep. of
solutions to the HIV/AIDS pandemic

+ To make the against HIVIAIDS
Inclusive, ui?l’p“-ﬂcbm of the
private/public sector

The Last ICASA

* ICASA 2003

- The 13% edition

- Held in Nairobl, Kenya ¥
- In September 2003 a4
- Over 7,500 participants attended e

The 14" ICASA

* To be held in Abuja, Nigeria on
December 4 - 8, 2005
* Nigeria was given the right to host
ICASA 2005 In September 2003
based on:
« Govt's commitment to fight HIV/AIDS
= Nigeria's lsadarship rola in
spearhaading reglonal, continental,

* Expected to attract over 12,000
participants mainly from Africa

* A 21-man National Task Force set
up by President Olusegun Obasanjo
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Conference theme
HIV/AIDS and the Famil

Rational

+ The family is the bedrock of Mdum
societles :
It brings value & all that is needed. .=
It provides an avenue and sourceof -~ -
values, prataction, survival, security, lowe
and support
Tha family bears the brunt of the HIVIAIDS
infections, economically, socially &
cultural

Neglect of the importance of the family's
role in HIVIAIDS prevention, care &
support of infected & affected people

Conference theme

HIV/AIDS and the Faﬂ‘lﬂr

Focus

« How families E'd?ndu:rv::l' be Iul'IIr .
err:t.owuul al ta respond’ mt
In Africa E

» How science will better serve ‘h
overcome HIVIAIDS

* Focus on youths, gunder human dg-hu,
tﬂﬂllmi"aﬂl“! values, HIV Impact,
mitigation and support lssues

= Role of the private sector in comhnlng
HIVIAIDS

+ Role of African leaders in their commttment
to combat HIV/AIDS

Conference Program

OpenlngFCToslng ufunulﬁ- i
« Plenary sessions - ' i
ICASA President meets
Economic Group

« Scientific sessions
Satellite sessions

Skills building womahops
Exhibitions

Community forum

OVC forum

Youth program
Leadership forum
Corridor projects
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Conference Program

+ Scientific
- HIV/AIDE, Prevention,
Trastoent, otc. -

* Plenary sessions
The African Family and HIVIAIDS,

Rn:qﬂluvmcu In!lﬂ'fm
Human Rights, stc.

+ Community Frogram

7 A joint framework for involvement of
reglonal community natworks

? Involvement/active participation of
community groups/networks e.g.
PLWHA, Women, Youth, FBOs, Human
Rights Activists, stc.

Conference Program

.Leadership Forum

7 Promoting universal access to care &
traatmant

7 HIVIAIDS, resource mobilization &
coordination

7 Human resources

(recruitment,
devalopment of appropriate human capacity,
ote.)

s

Conference Program

. Yuuth ngram
rnmnlnd-'lhbh ;
AU, UN) "

? Highlight role of the youth in the
o bt e .,,..,..m..r

+ Children’s Program
7 Developed b lhe Intema'llmﬂ HIVIAIDS
Alliance, secretariat
7 Will provide nn o mnl‘wfor discussions
on the Increasing impact of HIV/AIDS on
women/children, in terms of risk, & other
psychosocial aspects.
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Progress

* Fundralsing on 2 levels:
— Local:
Produced a sponsorshipimarketing

Marketing visits in progress
7 International:

ICASA team smbarksd on a US trip In

April 2005
Visited Intern ational AIDS Vaccine -
Initiative, Global Businsss Coalition
on HIVIAIDS, Catholic Medical
Mission Board, UNFPA, UMICEF,
UNAIDS, UNIFEM, UNDP, USAID, The
‘World Bank, Office of the LS. Global
AIDE Coordinator, ete.

Progress

+ An International Steering
Committes (ISC)
A National Task Force iyt
An 11-member FCT committes on
ICASA 2005 :
Partnership with govt. a LS

e toalth,

Ministries

Information/Mational Orientation,
FCDA, Inte rnmental Affairs,
Youth/S| Duties, Education,
& Women Affairs

Partnership with NACA, the UN
Theme Group, NGOs, etc,
Participated at the
Commonwealth Tourism
Ministers' Meeting

Nigeria: the most populous in sub-Saharan Africa
* HIV/AIDS slowly from 1.9% In 1993 to
BA% In 2003 ”
* An estimated 3.8 million Nigerians infected
with HIV

2.3 million died from AIDS

A maj of PLWHA in are between 15 & 49
= in the p of thair working lves

Over 300,000 AIDS cases
Qver 80,000 infected newborn bables
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+ Loss of revenua
* Poorer servica dalivary

Strains polibcal and social systems
+ Increased Poverty deepening

+ Theeatenad Food security

* Collapsed education systems

« Family disintegration

* Increased orphaned children

= Annual rate of 2 miltion &
in sub-Saharan Africa i

* Economic repercussions in
families/communities

+ Caring for a family member
living with AIDS depletes
monetary resources

Result of AIDS de

+ Loss of inanclel suppoit

+ Burden on famillss to care!
left bahind

+ Burden on communities that nmaf. ™ |
u':rihu Mndﬂnﬁllﬂw

* Diminlshing pool of trainedinlented
workers

= Perpetusl interdependency

+ Costs of cars of orphans/elderly se
not registered on govt. balance shests

* Families quistly shoulder childcars

Migration leading 1o loss of maEnpowar
ot country level
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The paradox of HIV/AIDS
the GDP (for now):

UI'odmmenmndlrmh 2

workforce e

. wmdmmmuﬂd
the o e mﬂﬁaﬂwwhw
g h are not true sSsessmant

+ Iy nudlwh-ulniihrprum
ﬁ“‘ n welfare
GDP growth do NOT caj the dimension -~ ©
of re loss — espacially lost weitars to
the dead

+ Consider the impact on revising years of
tnwﬂmunt in human capits to understand

he impact of HIV on the economy

Widows & tl'ﬂrl'!mllhl

. !nnnmninhmhld i nnnw!]r

- Stig

+ Looss flralﬂf anfhmlunn'l
property/inheritiance

+ Becomes head of the family

+ Mey never ra-marry

+ Often sclaresp ility of tha

Standard of fiving/nutritionsal status declines

A:l:l.luﬁ of Fmﬂimilll‘m huaband
of dine

* Adolescent girts resort o prostiution iofeed '

+ The cycle of Infoction iz put in place

The way forward

“The solutions to the AIDS
crisis in Africa musf come:
primarily from Africa itself,”
with support from the wider -
international commiunity?

- Kofi Annan,
Secretary-General of the
United NMations
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National Action
ammittes an

Partnership opportunities

« Leaming from others:

Private sector orgs. in m
to learn from the private
sector orgs. from other
African countries

= Thay have felt the negative Impact of
HIV/AIDS in their businesses &

SCONOMY
= Thay have besn abls to overcoms
theze chalienges

* The Pan African Business
Coalition Against HIVIAIDS:

Lol

- CMhn & membership of 17

courtries

- About 8 countries lz:ﬂlﬂ to join
the coalition before the confersnce

~ CEOs from all over the continent
will be present

- Thiz Is being facilitated by the
World Bank

- President Obasanjo |s the Chair of
the Migerian Business Coalition
Against HVIAIDS
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+ The Leadership Forum:

ICASA 2005 will be the ﬁl'“ i
to have such a program’

? A continuation of the
leadership forum that took
place during the last World
conferance on HIV/AIDS in
Bangkek in 2004

7 Where world/regional leaders
will continue deliberations on
issues concerning HIV/AIDS

? Proffering solutions on how to
tackle the pandemic

Partnership opportunities

= Economic benefits:

Partnerships with orgs;E.u. i
banks, airlines, food & 3
beverage companies, etc.

? Through service and sponsorships

? To over 12,000 delegates from
Africalother continents

The Gaps

* ITIAV equipment

* Tents

« Venues

+ Telecommunications
equipment

* Monitoring equipment

* Transportation services

* Publicity

Economic Summit
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Donors/Partners
Nigerian Federal Govermment: - "
Socluty for NOS in Mirea g
| Hatienal Action Committra on AD3 i
Swadish [ ——
UNFPA
UNDP
UNAIDS
)
World Bank
Plan international
Anticipated Conference Income
Tees, exhibiions, satmiite mastings, eic)

&9 Sida

18

Lpal

= On line registration

* Abstract submission

A dation b

+ Application forms for satellite
sesslons, round tables, special
maeetings

= Media registration

« Book exhibition booths/spacs

+ Schaolarship applications

* Information/enquiries

Our location

ICASA 2005 Secretariat
Plot 823, Ralph Shodeinde Streat
(Inside NACA Premises)
Central Business District
Abuja, Nigeria
Tel: +234-9-872 0215
Email: infor@icasa2005.org.ng
Website: www.lcasa2005.org.ng
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Appendix O:

An Overview of the Pension Reform Act 2004

by MLK. Ahmad, National Pension Commission.

Agenda

+  What are the rationale & objectives of Pension Reform?
+  What is the nature of the scheme?

«  What are the Transitional Arrangements?

« National Pension Commission

«  What are the safeguards for the scheme?

+  Economic & Social impact of the pension reform

+ Implementation update

« Implementation Challenges

« Interim Actions

Why the Pension Reform?

+  Most schemes were under or unfunded

+  Unsustainable outstanding pension liabilities estimated at N2 trillion

«  Weak and inefficient administration

+  Demographic shifts and aging make defined benefit scheme unsustain-
able

+  Most workers not covered by any form of retirement benefit arrange-
ments

What are the Objectives of Pension Reform?

«  Ensure that every worker receives his retirement benefits as and when
due

+  Assist workers to save in order to carter for their livelihood during old
age

. Establish a sustainable, simple & transparent pension system

+ Empower the worker

+  Lstablish strong regulatory & supervisory framework

+  Secure compliance & promote wider coverage

What is the Nature of the Scheme?

+ Contributory & Fully Funded

+ Individual Retirement Savings Accounts

. Privately Managed & third party custody of pension assets
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+  Strictly regulated and supervised

+ Contributions and retirement benefits are tax-exempt
+  Withdrawal from Retirement Savings Account

+  Life Insurance Policy

Transitional Arrangements for Public Sector

+ Accrued pension rights ( gratuity & pension) are guaranteed & will be
actuarially determined for each employee transiting to the new scheme
at the cut-off date

+ Fed. Govt to establish a Retirement Benefit Bond Redemption Fund
(RBBRF) at CBN & pay 5% of monthly wage into the Fund until last
retirement bond issued is redeemed

+  Bond redeemed from RBBRF upon employee’s retirement and added to
RSA

+  Transitional Pension Departments

Transitional Arrangements for Private Sector & Self-funded Public Sec-

tor

. Employer can be allowed to continue with its Pension Schemes pro-
vided that it meet certain conditions

«  Anemployer may apply, through a wholly owned subsidiary for a closed
PFA licence, to manage own scheme if it meets certain conditions

« The NSITF shall establish a company to undertake the business of a
PFA and could offer social security services

Transitional Arrangements for Private Sector & Self-funded public sec-

tor

+  The employer is required to compute accrued pension rights for past
service and create nominal RSA for each employee

+ Inevent of shortfall, employer shall issue written undertaking and notify
PenCom of steps taken to meet it

«  Upon retirement, employees can access their accrued pension rights un-
der the old scheme rules

National Pension Commission
+  Apex body to regulate and supervise pension schemes
. Formulate direct and oversee the overall policy on pension matters in
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Nigeria

Approve, licence and supervise PFA, PFC and other institutions relating
to pension matters

Maintain National Data Bank on pension matters

Receive and investigate complaints against PFC, PFA and Employer
Membership include NLC, NECA & National Union of Pensioners, SEC,
CBN, MOF & HOSF

Safeguards for the Scheme

L

*

Separation of functions of PFA and PAC

Pension Assets Custodian Guarantee

Risk Rating of Investment Instruments & Compliance Officers
Government contribution shall be a first charge on Consolidated Rev-
enue Fund of the Federation

Pension assets held by a Custodian shall not be used to meet the claim of
any Custodian’s creditors in event of liquidation of the Custodian
Pension assets held by a Custodian shall not be seized or subject to ex-
ecution of judgment debt or stopped from transfer to another Custodian
Sale of pension assets, grant of loan or use as collateral is prohibited

Macroeconomic Prospects of the Reform

*

L

-

-

Reduction in fiscal costs of pension

National Savings would significantly increase

Growth & Development of the Capital Market

Growth of the Insurance Market

Development of the mortgage industry and the housing market

Expected Social Impact of the Reform

L]

-

Improves living standards of the elderly

Secures financial autonomy & independence of retirees

Pensioner no longer at the mercy of employer and is assured of regular
payment of retirement benefits

Improves Labour market

Reduces incentives for early retirement and increases supply of labour
Reduces unemployment due to GDP growth

Increases coverage of pension scheme

Promotes labour mobility as retirement savings accounts are portable
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Implementation Update

+  Collection of contributions in the public service of the federation com-
menced in July 2004

+  Contributions lodged in CBN pending licensing of PFAs & PFCs

+  Operational take-off date for private sector — January 1st 2005

«  Regulations transitional arrangements issued but low response from large
corporate organisations

+ Licensing requirements issued and applications being processed

+  Some state governments commenced arrangements for implementation

Implementation Challenges

+ Stable & predictable macroeconomic environment

« Development of capital markets & government bond market

« Improved corporate governance

+ Flexible, responsive & robust regulation and supervision for financial
services industry

« Tax incentives

+ Legal framework

+  Public education & financial literacy

Interim Actions

+ Understand the Pension Reform Act and the guidelines issued

+  Undertake actuarial valuation of accrued pension rights

+  Nominally credit retirement savings accounts of employees with their
accrued rights ,

+  Obtain/update status of the pension fund from fund managers / insur-
ance companies

+ Inform PenCom on how to meet shortfall if any and extent of compli-
ance with guidelines issued

+ Decide what to do with existing scheme

+ Commence pension contribution
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Appendix P:

An Overview of the Pension Reform Act by M. K. Alimad, National Planning Commission

Agenda

* What are the rationale & objectives of Pension
Reform?

* What is the nature of the scheme?

* What are the Transitional Arrangements?

* National Pension Commission

¢ What are the safeguards for the scheme?

* Economic & Secial impact of the pension reform
* Implementation update

* Implementation Challenges

& Interim Actions

Ednrs Nigeran Eoanamy
Deaober 13, 2006 Sumrni 2

Why the Pension Reform?

® Most schemes were under or unfunded

* Unsustainable outstanding pension liabilities
estimated at N2 trillion

s Weak and inefficient administration

* Demographic shifts and aging make defined
benefit scheme unsustainable

* Most workers not covered by any form of
retirement benefit arrangements

Ewvenih Ngewian Eceramy
Ootokes 13, 2008 semmi 4
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L Pat g

» Ensure that every worker receives his retirement
benefits as and when due

e Assist workers to save in order to cater for their
livelihood during old age

e Establish a sustainable, simple & transparent
pension system
* Empower the worker

® Establish strong  regulatory &  supervisory
framework

e Secure compliance & promote wider coverage

Esevarth Meganan Eronamy
Crmcember |, X006 S 1
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e (Contributory & Fully Funded

s Individual Retirement Savings Accounts

® Privately Managed & third party custody of
pension assets

+ Strictly regulated and supervised

» Contributions and retirement benefits are tax-
exempt

+ Withdrawal from Retirement Savings Account
* Life Insurance Policy

[Eswranith Mgarinn Ecorainy

Dichiber 12, 2005 Swmimi L]
Transitinna! Mrafgemens 140 PUBlic
Sector

» Accrued pension rights ( gratuity & pension) are

guaranteed & will be actuarially determined for
each employee transiting to the new scheme at
the cut-off date

» Fed. Govt to establish a Retirement Benefit Bond
Redemption Fund (RBBRF) at CBN & pay 5% of
monthly wage into the Fund until last retirement
bond issued is redeemed

* Bond redeemed from RBBRF upon employee's
retirement and added to RSA

* Transitional Pension Departments

Elevern Niganan Economy
Decdghar 13, 2005 Surnmit L
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B

* Employer can be allowed to continue with its
Pension Schemes provided that it meets certain
conditions

= An emplayer may apply, through a wholly owned
subsidiary for a closed PFA licence, to manage
own scheme if it meets certain conditions

| * The NSITF shall establish a company to undertake

the business of a PFA and could offer social
security services

Elmunits Higenan Ercomsimy
Diecimbar |, 2006 Sereni

*The employer is reguired to compute
accrued pension rights for past service and
create nominal RSA for each employee

¢ In event of shortfall, employer shall issue
written undertaking and notify PenCom of
steps taken to meet it

* Upon retirement, employees can access
their accrued pension rights under the old
scheme rules

Elwagrin Nigerian Economy
Ogtobar 13, 7005 Samnd 8

= Apex body to regulate and supervise pension
schemes

* Formulate, direct and oversee the overall policy on
pension matters in Nigeria

* Approve, licence and supervise PFA, PFC and other
institutions relating to pension matters

® Maintain National Data Bank on pension matters

* Receive and investigate complaints against PFC,
PFA and Employer

» Membership include NLC, NECA & National Union
of Pensioners, SEC, CBN, MOF & HOSF

Elmvant Higerian Coanonmy
Dicaoer 13, 2006 Summat
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Safequards for the Scheme

* Separation of functions of PFA and PAC

= Pension Assets Custodian Guarantee

e Risk Rating of Investment Instruments & Compliance
Officers

* Government contribution shall be a first charge on
Consolidated Revenue Fund of the Federation

* Pension assets held by a Custodian shall not be used to
meet the caim of any Custodians creditors in event of
liquidation of the Custodian

= Pension assets held by a Custodian shall not be seized or
subject to execution of judgment debt or stopped from
transfer to another Custodian

* Sale of pension assets, grant of loan or use as collateral is
prohibited

Dlevienth Megesinn Ecorommy
Oriober 13 2005 Eaminit 1w

Macroecanamic Prospacts of tha
Reform

® Reduction in fiscal costs of pension
» National Savings would significantly increase

* Growth & Development of the Capital
Market

* Growth of the Insurance Market

* Development of the mortgage industry and
the housing market

Eleverith Nagisan E coramy

Dictnber 13 2008 Shemml
Expected Social Tmpary =7 the
PReform

* [mproves living standards of the elderly

* Secures financial autonomy & independence of
retirees

* Pensioner no longer at the mercy of employer and
is assured of regular payment of retirement
benefits

* Improves Labor market
- %m ncentives for early retkement and Inaeases supply of

= Reduces unemployment due to GDP growth
— Ircreases coverage of pension scheme
- Prm:n’&u labor mobility as rebirement savings accounts e

Eliaanth bageraen Et dndeiy
Cacambe: | IS Signiret
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Implementarion Update

® Collection of contributions in the gubh’c service of
the federation commenced in July 2004

« Contributions lodged in CBN pending licensing of
PFAs & PFCs

® Operational take-off date for private sector -
January 1% 2005

* Regulations transitional arrangements issued but
low response from large corporate organizations

e Licensing requirements issued and applications
being processed

& Some state  governments commenced
arrangements for implementation

Elwrzrih Migaian Ecouwamy
Cetembes |, 2005 Suirani

Implemerntation Challenges
* Stable & predictable macroeconomic
environment

* Development of capital markets & government
bond market

* Improved corporate governance

* Flexible,responsive & robust regulation and
supervision for financial services industry

* Tax incentives
* | egal framework
® Public Education & Financial Literacy

Bttt Nigedan Ecarwatty
Cciriar 13, 1004 ool 1a

Interim Actions

* Understand the Pension Reform Act and the
guidelines issued

* Undertake actuarial valuation of accrued pension
rights

& Nominally credit retirement savings accounts of
employees with their accrued rights

» Obtain/update status of the pension fund from
fund managers / insurance companies

* Inform PenCom on how to meet shortfall if any
& extent of compliance with guidelines issued

* Decide what to do with existing scheme

* Commence pension contribution

Elimvared Migparian foomomy
Oédnber "1 Hitd Summi m
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Appendix Q:

Primary & Secondary Education as a Foundation for Development:
Challenges & Opportunities in Nigeria by Amina J Ibrahim, National Coordina-
tor EFA, Federal Miistry of Education

Outline

What Nigeria has done since 1999 in respect of the provision of Primary
& Secondary Education at all tiers

Key Challenges

Opportunities

Food for Thought...

1999-2005 Education, a right and the bedrock for any socio-economic re-
Jform and sustainable development

1999 launch of UBE

ETF

2000 recommitment to EFA by 2015

2000 UN Millennium Summit produces 8MDGs (2 goals from EFA)
2002 EFA/ESA Planning processes begin

2003-5 NEEDS/SEEDS

2003 National Policy on Education (revised)

2004 law free compulsory basic education (9yrs)

2004 Child Rights law

2004 TRC sets 2006 deadline for minimum teaching qualification (NCE)/
Teacher Corp/PTTP

Key Challenges

Planning (policy/harmonization/tiers)
Data Issues (credibility/national)
Capacity (public sector/cs)

Funding (Federation issues/scale)
Access

Quality (Teachers/curriculum)
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Relevance (curriculum)

Infrastructure

Reforms (action/States)

Linkages plans/budget processes

Partnerships (community/NGOs/PS)
Socio-cultural/economic (poverty) barriers to BE (esp. girls)
Donor harmonization

Opportunities

UBE (matching grants)

Debt relief increased domestic resources for education
GEP (going to scale with good practice)
NEEDS/SEEDS (empowering people)

Private Sector (Voc/ETF)

Civil Society

Cash transfers/School feeding

Food for Thought...

I1 million school aged children out of school (NW only 42% in pry sch
& 15% in sec sch compared SW83%/61% resp) over 50% girls
Class sizes: teacher/pupil ratio 1: 80-210
Average 292 pupils to a toilet (cases of 1500:1)
Over 40% teaching pop not qualified
Over 50million citizens illiterate maj women
Less than 50% children able to read and add up having completed cycle
school
34% children 6-16 who have never attended school because their labour
is needed.
2004 4 times spent on Debt servicing as on Education

Urgency, as we run the risk of producing a generation that will be unable to
govern or be governed in a democratic environment. For without a quality,
relevant and functional basic education, to which every citizen has a right,
Nigeria and Nigerians will not achieve our immediate goals talk less our
vast potentials.

Education for All is the responsibility of all.
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Appendix R:

Speech by D Chimaroke Nnameni, The Executive Governor, Enugu State on Human Develop-
ment Agenda

Protocols

For some time now the Economic Summit has been trying to invite me for
this dialogue - Summit of Economists. But having looked through the
programme and seeing the Human Development Agenda which seems to me
is a poverty issue. | believe I have a lot to do here this morning. That is why
I am here.

For me it is all about poverty so what I will do this morning, T am going to
take you on a journey, on an excursion in poverty dialogue in Enugu State.
You can then see and imagine how this reform would apply and extrapolate
accordingly. For us in government, we believe that government is about the
social contract before those who lead and those they lead, a contract to de-
liver to the people. Governance without the welfare of the people is nullity.
That was why we started talking about dividends of democracy. Dividends
and democracy means whar people derive from their investment in democ-
racy.

Because what will make democracy last in Africa / Nigeria is what people
see in concrete terms that democracy means to them — food, water, shelter
and infrasiructure proving enabling environment for the private sector to
thrive and - in common parlance - poverty reduction. For us in Enugu State
we have talked about the dividends of democracy; we believe that we deliv-
ered dividends of democracy through aggressive infrastructure and through
community development projects. That is what we did for the first four years.

It suddenly struck us that it was all about poverty. We suddenly realized that
the restiveness, aggression in the land is all about poverty. The aggressive
anger in the society is all about poverty. it is all about struggles. I may be the
one who is poor and struggling for the few available resources. We then
started our journey on poverty. As you clearly know, though many attempts
have been made to eradicate or reduce poverty there is little consensus on its
definition.  We have looked at poverty in Nigeria starting at about 16% in
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1962 when the economy of the Eastern Nigeria was comparable to the so
called Asian Tigers - Malaysia, Indonesia, Singapore and other South East
Asian countries.

Going from 16% in 1962 to 28% in the 80's and somewhere around 67% in
the 80°s and somewhere around 67% in the 90°s. Tt appears as if there is no
consensus on what poverty level is at this time. You had figures ranging
from 70% to 87%. But in any case if you look at the human development
index, you see that Nigeria is somewhere around 177 out of 186 countries.
We looked at the definition of poverty because by understanding the defini-
tion of poverty you have an idea of how to tackle the problems. We looked
at the definitions based on monetary, based on capability, social exclusion
and participatory approaches.

The monetary definition was based on data provided by government of East
London and Ralton in New York, looking at those earning less than a dollar
a day as being poor. The capability approach pionecred by Russell looking
at a situation where the society or government has failed to provide the mel-
litus for people to achieve their capabilities. We looked at the social defini-
tion, social exclusion is where the society has by its policy excluded many
people based on age, based on handicap, based on race or other stigma like
social classes and it causes the participatory approach pioneered by cham-
bers. That is where those who are poor get together and decide the definition
of poverty; that is where poverty is inextricably defined by those who are
poor as common stakeholders.

In defining poverty, we went the next step through our poverty reduction
strategy stakeholders meeting that is a participatory approach where all the
stakeholders in Enugu State met and defined poverty and decided on the
mechanism to reduce poverty in the state. We went through our stakehold-
ers meetings involving traditional rulers, legislators, members of councils,
society organizations and traders and we mapped out our own poverty re-
duction strategies even before the appearance of NEEDS and SEEDS. We
now looked at the specific reforms, that can be applied nationally looking at
the Millennium Development Goals (MDGs) which you know is as a result
of the Millennium Declaration by 149 countries at the UN General Assem-
bly in September 2000,
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The MDGs is looking at the reduction of poverty by half by 2015, reduction
of hunger by half by 2015, looking at provision of Universal Basic Educa-
tion to all by 2015, looking at gender equality and women empowerment -
that is making sure that there is parity in the education of young girls and
young boys by 2015, and of course. women empowerment reflecting those
in the parliament and employment in the agricultural sector.

MDGs also talked about 3/4 decrease in infant mortality by 2015 to 2/3 de-
crease in maternal mortality by 2015, halving of HIV and possibly reversal
or stoppage of malaria surge. It also looks at environmental sustainability
and that is basically environmental sustainability and protection and, of course,
global partnership.

So, when you look at the reform process in Enugu State as we discussed, you
can now plug it in to the relevant MDGs. Other reform process looked basi-
cally at health and human services. For health and human services, we have
the school meal plus programme, we have the early childhood learning cen-
tres and of course we have health reforms in terms of our health district

system through PATHS and health procurement programme — a programme
we have with DFID.

Basically the School Meal Plus Programme can be described as something
more than a meal. [t 1s a system that allows the index child to have not just
a meal a day but to get into the system where you provide annual health
checkups, check for growth assessment, attention deficit disorder for colour
blindness, and follow the siblings to make sure they are in school, follow the
mother to make sure she is in the health care system. if she is pregnant,
whether she has a prenatal care, and of course going along with that is the
early childhood learning system (i.e. a system of nursery schools system
within the public schools so that when the big ones are going, they will go
with their younger ones).

The important thing in health and human services is to establish a synergy
between health and education - a multi-sectoral approach to health, because
when you are talking about education of the child, you are also talking about
health because that child in the kindergarten and elementary school is more
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likely to receive health services within the educational system either in terms
of immunization, in times of malaria prophylaxis, data collection, etc. So
this is interplay between health and education and other sectors in health and
human services.

Of course to do that, we have our Ministry of Poverty Reduction and Human
Development to help coordinate this synergy. In the area of wealth creation,
we have our neighborhood associations. This is a formalized system of neigh-
borhood associations we have that uses micro credit security surveillance
including community policing. In the area of criminal justice system, we
have what we call the Enugu State Justice Reform Team, headed by the Chief
Justice and others,

Using the Justice Reform Team, we have been able to refine our rules for
civil procedures; we have reviewed our customary court judges. We have
also been able to provide alternative dispute resolution/conflict resolution
seminars for our traditional rulers and help them with data collection and
documentation. Using the Justice Reform to gain access to justice through
the Security Justice and Growth, we were able to provide our Citizenship’s
Rights and Mediation Centre; also Justice Reform in Ministry of Lands is
looking at land registration.

We have also automated our criminal justice system in the office of the Di-
rector of Public Prosecution (DPP) and also done prisons reform. Also, in
the area of wealth creation, we embarked on projects such as: Ideas to Enter-
prise- a competition for young entrepreneurs, SME Advisory Centre and
Business Park.

Looking at public sector reforms, some of our parastatals, including the Fire
Service were also evaluated in terms of setting standards for service delivery
in terms of internal revenue generation, in terms of expenditure manage-
ment in the areas of right sizing, human capacity building and general re-
sponse time to fire calls.

Also, looking at reforms, we have our community policing, public expendi-
ture management reform i.e. through our budget evaluation and monitoring,.
The idea is that of reverse pyramid. What this means is that over 90% of
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health fund or education fund goes into operating cost such as paying sala-
ries and emoluments and paying for seminars and big conferences in 5-star
hotels like we are this morning. So the actual money that goes down 1o the
people in terms of drugs, service or equipment is minimal - maybe less than
2-5%. So, by public expenditure reform, we are able to get our priorities
right and and track the money, so it can actually get to the people.

The Public Expenditure Management Committee will have members of
NGOs, other civil society groups to track our expenditure management. Also
in the process of reforms, we have the SLGP i.e. State and Local Govern-
ment Programme and also the LEEMP programme. The idea is to provide
rural infrastructure with the people as stakeholders. So, if you have health
and human services where you provide school meals to the school children
using SLGP & LEEMP, you can also provide boreholes within that area; you
can repair roads and you can provide rural electrification and health ser-
vices; so that is integrated development. You can now extrapolate how this
reform process can be applied nationally.

Then of course, looking at one specific area of reform that one can propose
to be applied nationally is the health reform in Enugu State. The idea of
health reform is to bring heath much more closely to other people. The Almater
declaration of 1978 talked about health for all by the year 2000. We have
gone past that. So, what we are doing in Enugu State is District Health Sys-
tem for Primary & Secondary Health areas. How does this apply to Nigeria?

We propose a reform process based on health and human services, where the
Federal Ministry of Health will have its health components to do what they
are doing now, and also take care of the parastatal like NAFDAC and others
and then have the human services.

The human services will have two components: one is the National Health
Agency and the other is for inter sectoral services like the proposed National
Health Agency that will provide health care for all, which is similar to UBE
with contribution from local, states and federal government. This is health
service for the people (90%), who cannot afford or those who need subsi-
dized services.
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The NHA should be headed by a Surgeon—General at the top pinnacle in the
health care. Of course, the inter-sectoral programme will now take care of
the synergy. taking care of the early childhood learning system, the School
Meal Plus Programme and other ancillary services like the NP1 and others.

It’s been a privilege and honour to be here. Thank you and God Bless.
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Appendix S:

Imperatives for Youth Development Policy in a Global World sy Ndidi
Nwuneli, Founder/CEQ, Leap Africa

= 3
.

Leap Aceflak™ i &'

LEAp YOUNHGUNSTITUTE A LARGESBENENT OF
it THESMGERIAN POPULATION

. @3 Milkon are batwean 15 and 35 yoary

B0 Mitllon sre under 15 years

130 Millon

S Woeld Band TUD Repodt Koo AB350
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LEAP YOUTH FACE IN AN INORDINATE Aut'ﬂll'r OF
: CHALLENGES IN NIGERIA :

LEAP Mm YOUTH ARE ummi’n OR
T SEMESKILLED

| Sigmifican aitribon herween the primary, secongdary, post secondary and
testinry levels. Apparent neglect of those lost to anriton.

(=

Puabtic schoots emem under-funded and contme to olifize sudaied
curmicutum, with liile © no cmphasss on technical and hifie sklls or
entivfreneurship.

3. Weak/mo vaseer aounsefing or job placement cemters in local commmitses
and patbilic echools

4. Weakino youth or reerentional centers through whach youth can gun life oo
Lendership skills

3. Teachers nemein under-skilled and disconiented
i Mo menitoring ar aceredittion process tn place fur private schonls orafiee

ook progranimes
4

PERCENTAGE ommx
i UNEMBYID OR UNDEREMPLOYMED -

i |
Drivers of Umemploy ment [The wsemp by ment shie is cstimoted

al 1 7% in the metropstinen anas:
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Appendix T:

Developing & Implementing SEEDS within the context of Fiscal Responsi-
bility by Otunba Ghenga Daniel, Governor Qgun State

FISCAL RESPONSIBILITY AIMS:

* Sel Goals for improvad Management of Nalion's Finances

* Harmessing tha Resources of the Nation/State to promole
national prospenty, afficient, dynamic and self reliant
economy

«  Streamline National Expenditure pattern

* Promaotion of planned and bafanced economic development
strategy

« Prometion of Transparency and Accountabllity in the
Management of resources of the Nation/State

Fiscal Responsibility: Thrust:

« Development of a Medium Term Economic Plan,
which shall form the basis for preparing Projects and
Programs

+ Establishing a Budgetary Planning Process, which
sets out development targels covering a four year
budgetary period.

= Submission of Appropriation Bill, predicated on the
Medium Term Economic Plan
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-

+ Focus on Critical Sectors of Economy
« Private Sector Participation in development

+ Set Criteria for Projects Selection and

+ Optimal Resource Allocation
= Prioritization of Investment Capital

IMPERATIVES FOR SEEDS:

Medium Term View of Economic Development

initiatives

Implementation

OGUN STATE EXPERIENCE

*

Fiscal Responsibility and SEEDS

= Debt Management

+ Preparation of Medium Term Development Strategy
+ Adoption of SEEDS

* Inclusion in Budgetary Process

* Programs and Projecls based on SEEDS

in Ogun State

Establishment of Contract Bidding Process

Due Process in Award of Contracts

Financial Prudence in Projects Execution e.g. OGROMA
Salsu'y (Streamlining)
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Benchmarks for Assessment
of
OGUN SEEDS:

* Reduced level of poverty

¥ Improved fiscal policy

+ Good Infrastructure and friendly Investment Envirenmant
+ Improved public institutions and human respurce capacity
¥ Zaro-tolerance on comruption

Critical Areas of Focus:

+ Social Weifare Development

» |nfrastructural Development

* Reform of Government Business

* Public Private Sector Parinership

= Creation of New Investment Opportunities
= Value reorientation

LEEDS at Local Govt. Levels and’
Community Participation.

* Sensitization for the Development of LEEDS

+ Estabiishment of Ministry of Community
Development and Cooperatives to anchor
establishment of Community Development
Societies and ensure Participatory Governance.
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Appendix U:

Tax Administration in the Context of Fiscal Responsibility
by Federal Inland Revenne Service

Content

1.0 Introduction
« Definition
« Reéfationship and Types
.0 Tax Administration System
= Policy
» Admanistration
. Laws
30 Status Report on the on-going tax reform Agenda
4.0 Fiscal Objectives and Stakeholders’ Responsibiity
« Gaovernmen
» Revenue Agenches
« Taxpayers
5.0 Conclusion

1.0 Introduction

s The Sbetheme of the presentstion & "Tav Admnstraten o O
contart of fmcd respormibibey”’. | understand s tnompsy the ol
ard emportance of w@ranon wihin a countrys fecal adminsration
systerm. Frcd respormibiity s nothing s fhe wsy avd manmer n
whiich pubrbc monies are appied to frares govsriment (e anTes
for the welfae of the ctizeney.  In thes contest, fwre 5 3 ToaDE
aramement of resporsdulity on:

» Tapayers who shodkd contribute to the reverte basker

o Tae Authorties. who should stve o mlect reverss for
(GOMETIMErIL.

o Covernment, whose duty £ b0 appropniate teas @ fnance
wellare programmes for the berefies of fe ctmens
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Eedduction cont

FIRS/ Stakeh 3 i
this 5 a relationship that reeds constast nurudng for sust@mability. We
protabily do not appreciate this fact but the Taw admiristrator neods the
conperation of tsipayers bo impress Gowemment of his capability to deliver,
wihile taxpayers sl nesd the understanding of the Tax Administrator In the
condurt of their tan affsis, Exporience bas shown that every group in the
refationship hes & duty 1 perfonm.
= T Administrator, ofien loosely referred to as Revenue Collectors.
Theey are in two categories
w Ciyifiged, fberal and firm
= beanly and mcomrigide. Taupayers will e with them ne matier how good
ar Bad iy habave.
= Taypayers, regardes &5 the ners that lay the eggs. They are m the calegory of
those *Whao will Pay, (rightly or bess than rght}™, who cannat pay, and who will
not pay,
s Govemment, the Custodian of the revenue coectsd
= peopia-oriented admirstration
= GEF-SEPVING Sdminstration

2.0 Tax Administration System

s There can be no meaningful discussion on Tax Admindstration without
an examination af the ripartite elements of which It is comprised
These ars:

+ Tax Policy
s Tax Laws
= Tax Admmistratian

& Any reform, in refation to Tax administration system should atways aim
At securing @ sustamable high level of tax compliance. All other benefits
are derved from compliance.

» Tax Policy - general statements of intention, which guide the thinking
and action of all concerned towards the realization of the set
abjectives, Since 1992, gowernment has operated within the fofowing
pobcy framework:

* pursut of 3 low tax regime, with the aim of reduting tax burden,
thereby encouraging savings and investmant; 4

irfrodpton of the

parDnaton m thie b asssaming

i mabre and redlisho L aporosch;

rrensermiit from the tadhonal sosrove mathod of baeston b

Poiritary camplarce; snd

usig e die process of lawoand mechanem of an effioent taw

syster o curh L avgann o avedaes,

& Tax Laws - kgl sumarmy sehied upon 1o mplement L pobcies and
sdminsts’ s = Mntatle 4mond the tas egelanons nuse sne

i Profit Tac Aot PETA)

el [P Tae &t iFITA)

» Companmes o Tas ggt (CETA)
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Tax Administration Systerm cont.
= Wake Added Tax Act (VATA)
« Education Tax Act (EOTA)
+ Stamp Duties Act (SDA)
» Capital Gains Tax Act (CGTA)
= Tax Administration - this refers to the entie adminstrative
machirery put in place by the Revenue authorty to achieve the set
policy objectives, It encompasses
« hisman resourges dislopmaent
» capacity building
« resedarch and statsbics
« @ssessment and collection
» Sysiems and procedures
- begal and debl arrears recovery

Tax Admnidiration System cant

= The task facing the Migerian Revenue administrators todasy 5 "what o
do N oeder 1o be able to achieve an efficent tax aominstration
system”, in spite of obviows enormous obstadies which are capable of
limtting the efforts of Revenue authorities in the Afncan sub region,
among which ase:

« poor infrastructural faciities and office equipment

+ poor funding

« inadeguate traning and lack of capacity buikding
protracted tigation precess

« unawareness and unwilliness to pay @x

= Al these problems could disappear with a gradual change In orientation
an the side of all partes.

s« The three tiers of Government namely, Federal, States and Local

Councils are charged with fax admmistrabon in Nigera.  The tax

authorities of Mese three ters derive ther creation from Federal Laws

and include L]

T Ak A S e

» Federsl Board of Inland Beverue (FEIR)
= State Irterral Pevenoe Boarde (S1RE)
» Local Govermiment Peverue Boads

= The stauites seo prescrbe taees to be collected by each ber of
govemment © order to avod confler of interasts. B Reverue
asfhonties in Mgeria have come together undes the urmbeelis of the
Jort Tax Board o decuss commaon maues bordenng on harmonization
of taes and abo to serve N advedey capaly W the Federd
Govermment,
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3.0 Status of the On-going Tax Reform
Agenda

? Why the Reform?
« The low revenue yisld of taxatian & a consequence of podr tax
compliance culture due oo
« kack of proper enfarcement of tax provisens, efther on account.
of the mabidity of the administration to cope with the laws or
cutright corruptian,

+ The nead to obtain maximum revenus and expioit fufly the taxation
potentials of the counsry.

+ The need to treat taxpayers wed and recognize them as kings so as
to obtain their rust and confidence, thereby recogrizing them as
partners in the task of nation-budiding, subject to thelr full
ompliance with tax laws.

1]

Stmtus of the On-gang Tax Reform Agenda cont
» The need to ensure that Govermment manages the Megerian society
wiedl through fiscal or budgetary distipling and accountability.
7 Key elements of the Reform
« Polley
« Adaptan of & Mational Tax Policy that ciearly specifies dubies of
the citizensy and recponsibliites of Government to the peoplke
« A simiple tax system with low tax burden and comprising of @
few broad-based taxes,
= Increasing shift in emphasis. from direct to indirect taxes.
« Ellmination of multiphs taxation at all vels of government.
« Statutes/Laws
« Eliminate obsolete and unrealistic provisions in th tax laws,
= Strengthen sarctions and  review  upwards, the wvargus
penalties imposabie in the event of defaul,
u

Status of the On-going Tax Reform Agendi cont.

» Amendment to the various fax laws,
« Constitutional amendment to place VAT on the Exdusive
Legislative List
» Administration

? Finance
adequate fund provision (o empower the FIRS
provision of infrastructural facilifes and office equipment,
vehides and accommodation
Instal adequate reward system

7 Human Resources
capacty buliding and wtiization
training and skill acqusition
recruitment of competent and experienced staff
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Stafus of tho On-peag Tas Reform Agenda cont

? Operation
» development of tax-related dafa base on fExpayers.
« Adoption of a Tax Identification Mumbering (TIN) system o
frack all taxpayers.
» Review of Bank Collection System and consequently reducing
the number of coliecting banks.

« adoption of integrated tax services ta be performed in afl FIRS
tax offices ratinewide.

« Tepleting Head Office functions at the Tax offices level for quck
dispasal of grievances,
? Legal Services

» Baison with the National Assembly for guick passage of Tax
Hills presented 1o them,

= sefting up of Revenue Courts for quick disposal of cases
13

Satuy af the Dn-going Tas Ratorm Agenda cont

» Gontinuous review of 3% [@ws.
» prosecute offenders; may be compelied lo dance o our
IS
? Policy proposals
« increase in VAT mate to 10%
« abrogation of education tax
elimination of nuisance eviestaxes
Hmiting tax concessonstax holidays
authority granted to ofl companies to deduct VAT from bath
residents and non-resident contractoes in the oil mdustry
= nNew income tax regime for the taxation of employment tncome
exported goods now to be zero-rated
;T:Eiacihg with other Agencies for copperation and information
Arireg,

.

Sttt of e Chieolrg Tax Refanm Agenda cont
? Where are we Now?
« Emerging positve orientation,
« milssion to operate a transparent and efficient tax system that
optimizes revenue collection and voluntary compiance,
= values are professsonabsm, ntegnty and efficency.
« Goal is 1o triph cur 2004 target by the year W07 with respect
o demestic {non-oil) taxes,
We are already improving our sysiems and procedures, emphaying
information cammunication lechnology ([CT)
We are engaged |n capactty building
Tax bils are presently beng decussed by National Assembly
mernbers
Established new organisational structures comprising of fve(S)
Large Taxpayers affices, Ninety (50) Integrated Tax offices, and

.

272

Economic Summit




. Aatus of e Or-yoing Tas Reform Agenda cont .

six (&) support units ameng which are:
« Corporate Commanications and Taxpayers Education Services
» Investgation and Intefligence Unit
« Legal Services
« Quadity Assurance Linit
« Integrated Tax Offices now perform tax functions as “Stop Shops”
for taxpayers banefit.
» Wi have strengthened the Audit, Collection, Accounting including
Research and Statistics functions.
« Alraady secured approve! to retain 4% of revenue collection in any
year ag cost of admnistration,
« Estabiished Units to handie dispute resolution matters a5 well as
arrears and callection enforcement function,
Bank collechon system k& pow being critically reviewed for
efficiency (Project FACT). i

4.0 Fiscal Objectives and Stakeholders’

? Fiscal distiplme has |mposed dutles and responsibiity on all

Responsibility

stakeholders in this tripartite relationship.
= Government
« to ensure that tawpayers’ money s spent well, theough
provision of securlty, social amenites and create conducive
environmant for businesses,
= responsible for managing the Nigerian Sooety weil
« 1o Ivest adequately in the Revenue system In order to ensure
that bath the taxpayers and tex admenistrators are faily
treated,
+ Tax Administrator
« treal xpayers with courtesy and respect
» simplify tax laws and procedures
« recognize taxpayers and thelr agents as partness In progress
« ensure optimal revenue collection and aocounting for same.

Status of e On-gaing Tax Refam: Agenda oont

« Tax payers/Agents
« ensure that right and approorate tax amount s contribubed
towards econcmic devesopment
« ensure comgliance with tax statutes and reguiations.
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5.0 Conclusions

= In the final analysis, a country's abifty to collect taxes will depend
not anly an the enactment of apgropriate tax legisiations or reform
programmes buk more importantly on the effioency and integrity of
the tax authoritses who must implement these laws. Mo system of
tax laws, however carefully conceived, s proof aganst cofiusion
between the fax adminstrators and taxpayers, There is a need
therefoee for a postive change of attitude,
The mast important requirement for obtainng maximum revenue
and expieting fully the taxation patential of a country is an efficient
tax administration  congsting of persons of high  intsgrity,
Governments ab all levels must, necessarly continue to support
Revenue atthonties.
Reverue authonties on the other hand, require the cooperation of
the:;

» Citizens, including Chief Executive and Captains of the various

Industries,

1

Concluson cont

« Government understanding.

? in our efferts to build an enduring and sustainable tax legacy for
thie cauntry, The Revenue Authortties urge all stakehalders to;

« SUpport the on-going tax reform agenda

» support the code of Ethics on Tax Compliance

= pay your taxes fully and on time

« report deviations from estabished Code of Ethics
report all cases of corrupt practices within FIRS or between
FIRS Seaff and taxpayers promatly to our Ant Corruption and
Traneparency Linit within the organization.
contact the FIRS for our whestiebiower telephone numbers and
e-mail address.
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Appendix V:

Fiscal Responsibility and the Private Sector
by Avodele Teriba, CEQ, Economic Associates

I. Current Fiscal Concerns -
# 0l Price and Production {Slides 3 — 4)
» External Reserves and Fiscal Shifts (Shdes 5 - 6)

I1. The Fiscal Process and the Private Sector (7)
o Required Clear Riles af ihe Gawne
Far Grouth
»Medivm Term Capital Comnutments
# Medium Term Focus for PPP schemes
F Mandatory/ Discretnsiary Budpers

Iar Stadility
 Traffic Lights' Svsrem
# Responasibilicy
# Meeouneabilit ¥
FTranspatency
# Predictabiling
F Symmetry

Qutline
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The Fiscal Process and Interactions with the Private Sector
-Required Clear Rules of the Gam ¢

ForGrowth

*  Medium Term Capital Commitments

*  Medium Term Focus for PPP Schemes
*  Mandarory/Discretionary Budgers

~ForStabitin
*  ‘Traffic Lights’ System
*  Responsibility
*  Accountability

*  Transparency
*  Predicrability
*  dvmmertry

The Fiscal Process and the Private Sector
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Infl wion
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Appendix W:

Fiscal Responsibility: The Challenges for Monetary & Exchange Rate
P ﬂiicy Management by Dr O.J. Nnanna, Divecior, Research & Statistics, Central Bank of

Nigeria

fiscal Responsibility: What 1t Entails
onetary and Exchange Rate Policy

* Fiscal Responsibility:
and Exchange rate
» Concluding Remarks

re mandate of CBN
e~ Monetary and exchange rate stability, etc

-"fﬂonetary Stability aims at:

nt aims at:
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%téntaneous monetization of crude oil
ceipts
'iljorrowing from the CBN (Ways and
Means)
~Crowding out the private sector

—Main reason for excessive manetary
growth
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fiseal, Dominance and the naira

= Arcentuates liquidity surfeit
¥engand&rs high inflation rate
- Engenders interest rate volz
- Misaligns the naira exchang
* Liguidity surfeit:
- Heightens demand pressure at the foreign
exchange

- Leads to Naira exchange rate depreciation.

Freeah s i |
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4 Ralative Statulity of the Official Nawa Exghange
Rate

5 Average Yearly Rale of Depretmation Naica/U S8 (Fer
- cont) attig parafie b markey '

:
3
]

Fiscal Responsibility: Challenge for Monetary
and Exchange Rate Stability
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Appendix X:

Nigeria: Challenge for Fiscal Management
by Menachem Katz, IMF Representative

Overall macroeconomic performance in

2224 was commendable - a hreak from
the imprudent macrocconomic
pulicitﬁ of the past.

How was 2204 different from the past?

SETNEEIT LSCHl ST
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Is 2004 the beginning ol a new era
in policy making in Nigeria?

What is needed 1o make sure 2

was not a one-oll event?

acroeconomic challenges in an

oil-dependent economy

v Phighier spendigg ol o vevenue 1

ceounntabehe and
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What are the features of a ‘g
budget?

The |_"l_|'i_-|'_'ll'[ 15

HNPOrLant |

1
TUTIENT USO

salue for me

What 18 needed to maintain macroecononii
stability?

What 1s needed to ensure that the budget
reflects national priorities?

]'!I_lli:h'.' i
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What is needed to ensure that the
goveriment abtains value for
money in spending?

W hat is the international experience
with fiscal rules in federal svstems?

What are the thest practicd’
features ol FRL S
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Brazil’s Fiscal Respousibility Law

azil ena

Brazil’s FRL

Fiscal vesulis have ro |

Ieports on bi-n

[our-montly re Ports o -.'-"-ih[‘l'_ nee with the

FRL t

Il resuls
April and states
" s o pu
of the p
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Nigeria™s dratt Fiseal
Responsibility Bill (FRB!

(ransparency and accountability of

Nigeria's budeers still necd

P rOVEITIENTS
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State and local governments have an

important role to play in
social service deliveny

"TPEY
\

Conclusions
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Appendix Y:

Update on SEEDS (State Economic Empowerment & Development

Strategy) Process by Prof Ode Ojowu, Economic Adviser to the President/CEO, National
Planning Commission

WHAT IS SEEDS

# SEEDS represent a broad State owned and
led strategies for growth and poverty
reduction; and build on existing state level
strategies where these are already in
place.

= NPC in collaboration with our development
partners provided technical assistance to
States to formulate and develop their
respective SEEDS document

+ The SEEDS process was launched in early
2004 and a SEEDS Manual was designed
by the NPC to assist the States in
preparing their SEEDS to be consistent
WIiEth tge strategies and objectives of
NEEDS.
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« NPC in collaboration with our development
partners provided technical assistance to
States to formulate and develop their
respective SEEDS document

s The SEEDS process was launched in early
2004 and a SEEDS Manual was designed
by the NPC to assist the States in
pregaring their SEEDS to be consistent
nétEDtge strategies and objectives of

held in:

- Abeokuta in the South W
-Benm City in the South-
-Enugur it the South &

na in the North v

1 the North East b

¢ an average of
upport the

= All the 36 States have by now
embarked on the preparation of State
Economic Empowerment Strategies
{or SEEDS), in line with the National
Economic Empowerment and
Development Strateqy (NEEDS).
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« The National Planning Commission,
Federal Ministry of Finance (FMF)
and our Development Partners
agreed that additional resources
should be directed to those States
which develop and implement the
most effective SEEDS (and
supporting changes in governance,
transparency and accountability).

+ The NPC and the joint group of
donors working to support SEEDS
have elaborated a framework for the
joint assessment of SEEDS. The
performance of the state
governments will be compared
against a set of international
standard benchmarks.

SEEDS BENCHMARKING PROCESS

A set of key benchmarks by which States
can be assessed cover four key areas and
these are:

s a. POLICY: To ensure that the state
government develops, publishes and
implements a strategy that advances its
policy targets
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GET and FISCAL MANAGEMENT: To
e and a

)l for the implementation of g

priarities.

implemented.

« d. COMMUNICATION AND
TRANSPARENCY: To ascertain that
policies are planned and implemented
in a transparent and accountable
manner.
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WHY BENCHMARKING

These benchmarks are meant to

promote fiscal responsibility and
aocod governance at the state

level,

OBJECTIVES OF BENCHMAKING

I s progress made in taking
rur“-ar a SEED: process against the
agreed set of SEEDS benchmarks

+ To identify ge a
improved pub
service delivery, transparency and tackli
of corruption.
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DEVELOPMENT OF BENCHMARKING

& Two pre-tests were carried out in Kwara
and Enugu states, and as a result of these
pre-tests, the benchmarks and
methodology were amended.

e The revised benchmarks were discussed
by stakeholders including the states at a
workshop hosted by the Commission in
March 2005,

ASSESSMENT PROCEDURE

s The exercise is scheduled to
commence on June 6, 2005 to be
completed by July 4, 2005

s The assessment will take 2 weeks in
each state.

assessment team consist of 3
ssars and observer

» The exercise will be coordinated and
monitored by an oversight firm, African
Institute for Applied Economics recruited
for that purpose.

» An oversight panel set-up will adjudicate
on concerns expressed by states.
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= The appeals or concerns are to be
pressed within one at the end of
th ment visit

« The panel comprises of heads of the
participating Deveiopment par 5,
entatives of the Federal

=rnment and non-voting media

STATES
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Appendix I11: Feedback Presentations



Appendix A: Agriculture and Food Security Policy Commision

NES 11 Agriculture and Food
Security Policy Commission

o e P | IR

Way forward

+ Use Nucleus Estate Initiative as a Model for
implementation of NEEDS in Agriculture

= Public and Private Sector should support and Implernent
Nucleus Estate Initiative

» Strategic Grain Reserve in the Ministry of Agriculture to
buy from Nucteus Estate members only and not from
commissioned agents, this is to encourage transparency

« Bank should upgrade their agriculture desks to improve
their services to the sector

Firaer® e s Tusee® o Sn ims une, werame ¥ vy 2200w AR s, Dl -
w® T =
e e TSk’ | TG
Recommendations

+ The Mucleus Estate Initiative should be seen as one of
the machinery for implementing NEEDS

Government should support NEI

Popularize NEI

Rehabilitate Irrigation facilities in all zones
Strengthen Private Public Partnership (PPP) in rural
infrastructure

Encourage more private sector in formulation and
implementation of presidential initiative

Flrverm® Figerian [Lmeanr futeet @ m eom e spaver o e b b T e i -

i E: =

L L b —
=
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Recommendations Cont'd

» Encourage a wider participation of the private sector in the
Multi-Commodity Development & Marketing Companies

» Priority Areas should be based on national interest and not on
geopolitical zone as follows:

- Cassava
Rice
- Vegetable Ol
- Tree Crops
- Fisheries
Livestock

%:‘ Cira nify Sgarn Foarmma, § el e et fwn | warmmie: T ey (s b TN | T
At

Conclusion

« If the NEI is well implemented, would

- Increase large pool of high quality and
standardized agro-product raw materials base
to support domestic industrialization
- Accelerste rural development as more Agric
based Industries, infrastructure and marksts
would spring up
- Development of competitiveness across the chains will
reduce unemployment and poverty
- Attract more domestic and foreign investments into the
sector
- Rural - urban drift check

N 3 ety bgetas. G prvei om0 o i, ey o7 - ricie s dur, BN -; Auie, TS
-.%n-

=
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Appendix B: Banking and Finance Policy Commission

Banking and Finance Policy Commission

Recommendations

, et e e
4 =

' Implamuntnion M:Iledule

Y — hl.:rh-! ?ﬁhﬁrﬂn“““ of capusl
. Linger-caphsiibation
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mbh Ky b Penslon: Rasform Act implemanistion
[ ranwam
Lﬁll—n—
What i da: L adequate of
Growp Like
wﬂdr—m =
hﬂ-vnrt
When: unq.--:ms
SMIEDS [Venture capital
‘What = da! Provicka fax

mdnp—dmuphmu
Rapicats SHMIES

Implementation schedule
Band market (no evailable dus B Lack of long temm sevirgs)
m:—mmnmmm Extabiish necondiary markat

o benchrnark s for vadous matun des.
Securittis debviy and offy

Discanrt Windiows and Mepo fecilibed xt CBH

Rechucs sacomdary market breneaction cocty

Ermats yisld curve by praviding the fght benchmark issues
E.ﬁ.mmm

Wi of eaplal market
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X : a4
Impiementation schedule

Tiflation, High transsction cosls. Poor cradit cullure. Wask lsgal

Tranasction Costs
Provics better infrastructum b reduce tremsecion oot
Banks commiidation and benefts of scale economes

A legal reform inclading arbitresion confersnce

R S S e L STl et oo
For Poor Creeit Culture, there i nond i strengtien legal system

T e ey ol okt g

i bringing down Inflation guand sgainst negmtive real inerest mis.
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Banks/TBY. Govermmant:
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H05/ 2006
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Implementation schedule
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Appendix C: Budget and Macroeconomic Framework Policy Commision

‘:i% The Eleventh Nigerian Economic™

Balifley e mantam [or Lcosomls Treagarmatien and Crowih
1 e o, e 1 Franay 1 e S50 b, BT

Budget and Macroeconomic Framework

- - BB
e s Lﬁ‘f;., p ) 4 0 =
Code of Fiscal Responsibility

= We note that since NES 10, & fiscal responsibility bill has been sent
to the Hational Assembly. There is a strong consensus on the
urgent need to adopt a common code of fiscal responsibility to
which ali tiers of Government should subscribe,

* There & however no agreement on how to arrive at that code: an
ACT or a PACT

* We recommend that a PACT be adopted immaediately, while
fellowing through on the process for enactment.

* MESG should organize a national seminar on Fiscal Resporsibility
Pact to harmonize the position of stakeholders.

+  MESG should also organize zonal interactive towm hall mestings
throughout the federation to educate civil society on the need to
demand fiscal aceountability from all tiers of govemment

NEEDS / SEEDS

Every state that has not yet completed the blue print
aof their SEEDS document should urgently do so.

NPC has drawn up the following benchmarks: policy,
budget and Fiscal Management, Service Delivery and
Communication and transparency

All states should endeavour to meet the benchmarks
FGH should also openly demonstrate that NEEDS is
subjected to the same benchmarks.

22 gl
*l e g Lo Bl s 75 s, s oy oy e 'E,-"ﬂ;;
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Appendix D: Human Capital and Quality of life Policy Commision

Re:ummenaarwns Educat.on Funding

What 1 W'hm

-Miucatea rmmrnl.m'l nf 15!‘. of l'edml Eudget mm« Mmlmnf

to education Education, Budget
+Primary and secondary education to be fully | Dffice; NASS

free

-Temary education 1o be funded a! 1 1006 Budget 1 Various tiers of
Tollows; 20% subvention, 60% fees (funded | | povernment/
through scholarship, bursary, loans by various Budget Office!

tiers of government and privete sectory, 20% Private Sector
internal generated funds }

« Private sector participation to be encouraged |
to participate in all tlers of education under
strict regulation

«Encourage Universities to have Development 2006 Ministry of
Foundations, e.g, the Ul case | Education/ NUC/
+Encourage Universities 1o use a proportion of Private

their incame for research; Government sector /Donor
research geants to be on merit Agencies

l Cventh migarun Tramams fumrst S sl o s 4 iir S iyl wBe L _‘E

; E nmmendalg Eguca!mn E!E!E ;a !!

Devetopment
What When | Whom
+Establish Independent Agencies far g ;}im'wy of
accreditation for different levels of education, | 2006 Education/Professianal
professians, vocational school Bodies/NASS
“Review polytechmic and secandary schosl | 1 Qtr | Miistry of
curriculum towards entreprenaurship | 2008 | Education/ NBTE/
«implement &3:3-2-3 system i Prefessional
Pravids incentives for scence education and Bodies/ Private Sector
science teachers . i
sExtabitsh/adopt Youlh centers for ! e ir Public and Private Sector
entregreneurship and leadership shilis 2005
development at the State and local Govt
Level. R o
ﬂtﬂ!fu:tur! and m-amp HNYSL. 4 O Ministry of Youth

2005 | development

oMy e h b 1 s S e el = |, S il WA 1 -
iRy '='
=
A
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P ek TR | ESOR

Recommendations- Health

‘Whom | Wheny o 'I_'l'_l'lul —=

«Paia the Rational Health Act and |rtitute & | 3 Quarter 2005 | Minstry of

Federal government policy on PPP on health | | Health /Hatio
! | mal Agsermbly

<Stretuithen \ocal governments' capacity In primary | 47 Qtr 2005
health care management specifically in the areas of

maternal and child health, malaria, TB, HIV AIDS

«Establish a national hospital servces commnsion ' Quarter 1005
and irstitutionalize the Natronal Heaith Acceunts Henlthia

~Expanel the scope of the NHIS to the rext of the 4% Quarter 2009 | Fed. Min, ol

Fogpulstson Healih NPT/
S

e B S

=Fully mpfement the macre-nutrients + 4 Quarter 2005 | NPC/HAFDAL

supplementalion palicy and the aational plan of A50H

action on food and autrition

P AT e [P § bkl T e e | | B ke S " -
A = 4
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Appendix E: Infrastructure Policy Commision

 INFRASTRUCTURE POLICY COMMISSION
; FEEDBACK
-Power -Transport -Water -ICT

ation Status

Targets/Implement
POWER .
+ Energy and Power Sector Reform Act slready signed into law
+ Generation Capacity
v Target - 10,000 MW

" hctual »4.mw.mwwd
3,479 Auogust 2003

TRANSPORT
+ Rehabilitate and the raitways with a view to restoring their
relevance in bulk /haulage tra tion

« Achieve a total radar coverage of Migerian airspace
+ Seaport Development
+ Concession process for Apapa Port on a pilot basis has started.

+ Required regulatory /Legal framework ongoing:
« Draft Migeria Ports Bill prepared
+ Draft Mational Tramsport Commission Bill preparad

'E‘ i g Bt Pl 44 B | B e R § ug‘:'

'Targets-flmplementatioh Status

WATER
« Create aninstitutional framewark for public-private partnership
participatory approach

ICT

+ Reduction in import duty for ICT related equipment to 0% from 5%
= ICT as part of UBE curriculum

| ' w2
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Key Recommendations

POWER

= Ensure proper implementation of the EPRS Act
¥ NESG to set up a Private-Public Sector pressure gioup to monitor

and report adherence to set implementation timetable (Short
Termij

TRANSPORT

+ Ensure prompt passage of PPP Bill; to cover all aspects of
infrastructurs including water resources inter- Mimzterial
Cammities of Infrastructure relgted Ministnes - Mediuim Term)

» Develop Lagos Airport into the Hub of West African Air Transport
System (Prvate Sector Concenson - Medium Term

« Ersure concession of Railway Systam BFE - Lomg Tenn

af et g o el Sl 78 Bt | | IV e $ETER [l

- " FEY . &N o
Targets/Implementation Status

ICT
» Incorporate ICT as part of UBE curriculum
(Fed Min of Education -Short Term|
» Review NITDA Bill and amend variows clauses that could result in
multiple taxation and duplication of NCC responsibilities
(Fad Min of Science and Technolagy «Short Term

E y Pl g e e i § £ i, ) e T b, AEM F

:

312

Econoemic Summit



Appendix F: New hwestmem Stmregws Pahcy Commision

sy The Eleventh Nigerian Eco

Balldiny Momentaim for Economic Tromformerion and G rowik
A1 e Bl g 17 - P T R b, SRS,

New Investment Strategies

S, !.l-r M*E

Goals and Prerequisites

Frar Key Goals
+ Delight exasting investors
= Thiy trn the adwert
= femdve cont dissdemntage
- ‘Seripusly court new (Ryedton
s Lot of "dismonds™ hare
Join the ghabael tupply chaln cinsudt
= Loeal menuf acture for regional and internatiansl marckets
- Jdobs erd wealth craation
P*P_-requl tltes
Infrastricture upgrade
Security
Governance and stabifity
Strong anticomuption starce
s Lerotolerapce

b Wi I SR ST i B, Smeredy - P P AN S

p kl‘ P, _I
e L)#f‘:'%:u%c:we'r 0?“F'0cirs“" e

What drives
OUF ECOTIOMIC

/ ‘\@/’/
Whal we are

\h:{tcr than \ )
f:vd'yum elseaty,  / argine 7

\\__//( “x__,_,,—’/

The hedgehog couce%w
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B FpR. =

Recommendations
Action Required Resporsibility Timeline
|mirove secunty Federal ! 200854

Improve mike of law and
timedy enforcament of
conracts

Sirengehen ant-
cofmaplion aciwies

Redure red tape and
adminishalve pamelsio
businesses

Pirvabe Secior | General Pubic

Frderal ani Siae Govemments

Federsl, Stale snc Lot
Oowerriments | Privita Seclor |
Crpnara Public

Federa / Saate S Local
CEiETIMERTS

Act
Bluidget 3006 / Start fivw

ArtuEvarmEnt in 2005 i Busgat
2006 | Stan nire

75/ mmaaate

Enmmediate | S1an Mow | 2005
|

1

B et e

L2 slrigl
Ao s e L/ B

T ke 11 ==

Recommendations
Action Required Resporsibility Timeline
Invest heavily In Fudesal Gommeneet { Proate. | 2006 ¢ J0E
nfrastructure Sector Inkby for Eil |
Cultivate the cUlure of | SovEmmants sad Bovata b Stae s

ar

investmentin higenans
ifureiy ment WEFC £ Fudwral Giemmment {

promotion

Encourage patronage of
made-|r-Migena gocds

SECT WSE | Capdd Market
Cpratars

Fadenal / State Govwimments

12005 / inotediate ! Stat New
|

| 205 B Mo ! Imrediee

Recommendations
Action Required Responsibility Timaline
Improve avadanilty and Fedesal Govemmant { Cantral | 2006 7 2008  lmmodiabe
BCLETs I tong-torm and Eiark of Migana
oheap Ands
Promote econnm Tones, | D887 Faderal Govemmerts | 2006
Ingystngl and scence and
TEChAGiogy parks, and
Inufistrial phustery
Espedite aclion o passing | Fedensd Gowemmard A
WD faw e Tan Petnem Bik
W
* el sy o ey 22 . e, oy 7 Sy s S L
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Appendix G: NEPAD Policy Commision

« Lack of sufficient awareness on NEPAD programme
« Lack of adequate co-ordination between various NEPAD
arms in Nigeria

+ Lack of adequate capital to implement NEPAD
programmes,

« Poor funding

e e Wiy T e Tarmwerit 60 et e | | S b, A D -
= =

Recommendations

+ African Peer Review Mechanism (APRM)

- Greater emphasis on hamessing local resources to be more self-
reliant in implementing NEPAD

- Need for greater public/private sector collaboration in
implementing NEPAD Nigeria
Government should expedite APRM process and provide
adequate fund for its implementation

Comprehensive African Agric Development Prog {CAADP)

Expedite action on National Medium Term Investment
Programme {NMTIP) and Bankable Investment Project Profiles
(BIPP) to achiewe the objectives of CAADP

E’. L e e e T R | __‘_"
i =
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Recommendations

» African Peer Review Mechanism (APRM)

- Greater emphasts on hamessing local resources to be more self-
reliant in implementing NEPAD
Need for greater public/private sector collaboration fn
implementing NEPAD Nigeria

- Government should expedite APAM process and provide
adequate fund for its implementation

Comprehensive African Agric Development Prog (CAADP)
Expedite action on Mational Medium Term Investment
Programeme (NMTIP) and Bankable Investment Project Profiles
(BIPP) to achieve the objectives of CAADP

I_ﬁ} B L Ry g i E._!I!r
A . R
Recommendations Cont'd

- Focus on increased FN and QA flows and also on effective
mobilization and utilization of imemal resources

Vigorowsly pursue e-government with emphasis on e-learning.
Promote peace and security through enhanced democratization
process, good governance, justice and equity.
Increase the strength of the Police Force to 500,000 and equip
them

a T Lt O T — ] '
bl
=

il
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Appendix H: Oil and Gas Policy Commision

Ry Issues

» Funding for Growth

* Loeal Content

* OPEC Quota

* Natural Gas Development

* Peace & Secunty m Miger Delta
* Downstream Petroleam

‘.i, Pt g o Ll bimsil] FEY Bhoribonst |- § b B0 - Bbe RN -
A 'EE!

Action Aeenda

1. Funding for Growth
- 1o meet national apiralion will require §8 - $9 bn /vear
- Should Gowvi. retain current interest in the I'V?

- Transform NNPC o a finacially mdependent entity
(PETRONAS model)

2. OPEC Quota
- Remain in OPEC, bt fight for higher quota m view of
expanding production capacity and huge population
- Make case for deep water to be outside quota

P ,E, 1A v g e b T WA 1] b W Ak IR __g;.'
a4
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3. Local Content:

& s ey

%3

Action Agenda (Cont'd)

Enc & Countries with niche competences io establish m Niger
mem: alliances with Nigerian compandes -
Segmentation o identify inmmediste wins e g Off-shore colenng
Implement the LCD policy vigorously
Policy to atiract comyretent Migerian Engineers in Disspora
s poarse wyls ke Ny U IR RIS e L R
frpd b iy Rt o e e
4. Downstream Petrolenn
Conclude the Dreregulstion process
= Develop stivactive lermz Tor prvatizaiion 10 sfract  credible bidders
Avaid =elling to bidders of lttle or no miemational — experience

A

=

Action \gcnda (0 ont™d)

4 (Gas

- Gel gas pricing right

- National gas grid for industries: LPG for domestic
5. Peace & Secunty in the Niger, Delta

- Long history of neglect and large mumber of unemployed
youths

- Use of 13% derrvative fund has not been transparent.
Heritage Fund will be more effective

- Stukeliolders 1o wdopt NDDC bluepnint
- States & LGs should live up to obligations

i e B |

=W |
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Appendix 1: Privatization & Liberalization Policy Commision

Privatization/Liberalization
Policy Commission

Recommendations/Action Plan

i! Vot el Lo el e e W ..
ET. m

et aaticed ol tha BPE = G
ez o o pokicy is belng reviewad and Lew for
- Electic Power sector Act row oparational trbrundling m new,
- MITEL ¢ Lban s on Elee Patrochemical & bring
= privatiTalion process risuncitated oaiting
+  tirhetable in place and schisan © Manufecuming:
- Tramsport: 4 ' iz . m‘nllduunm cisolets machinery
+  Lagos ports eoncamsionad siows down tha pracess of paper mills
= PHport bick will be opansd todey snd * I:kﬂmwmm i
= concession process far the Lagss end PH v watm
parts 5 e sceroieted o Decemaer 1065 i e e
Ridtwayr = Ahf.tm
- Rasdmapermated anciwill fllow the seme with tachrical
pettam i the ports umclryut :
< Ol B Gz . ;I.immbm|nﬂud
= rofineries workieg at about ST capacity . i .
mﬂmuwmmmwdm * ar'::_ﬂfﬂmﬂlmnmwnﬂw
(S of aTeast 2 Bafors the wndof the + Solg ot Al chirss by mertmant
¥ -+ Sharaiom; 451 of gowarnmant shares to be
sl thrnugh PO
3 Wiirriad b g i o B s o . - 1, S0 i, TR il
: =

CHALLENGES!REEOMMENDATIONS -

»  RECOMMEMDA TYOM
= CHALLENGES: " Impravs ot ation of the procem t

. mw:m at th BPE kn
- Accessing capital credit o o P B i i
- Getting credible investors D TRt ™ o4 popoxi thar
- Pricing issues . Dm-n-;;.'nﬂrﬁ-ﬂ'!hlﬁ!hhhur
- Labour disagreements and . mhmmlmhm
litigations in some cases «  Increass albiance with fimancial sarvices companim
- Discordant tones from ' ﬁm”ﬂ"'m
different arms of government Sk

«  Fast track the setting up af power sactor regukstony
cemmImen

a 3 Plernsrth Fignedier rminrdt S i sibon it |3 b 01 . R

—

Iﬁ
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| i ks W T
. F 4
; ACTION PLAN
| ACTVITY TIMELINE
| |Advocacy/ Revised Continuous
Communication strategy
Policy statements and Regular /manthly
sensitization
Dialogue sessions with Bi-monthly
stakeholders
Tmplct msesmment Semi-annually
Workgroup meetings -Every other month
-August 30, October 25 and December
13, 2005
| - Verua- altemated between Lagos and
- Abuja
‘i:_ T, g b £ . el e St e S Ml W ==
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Appendix J: Rebuilding Institutions Policy Commision

m..!.q..u-'q,h'r
Workgroup #10: Rebuilding Institutions
= to keep to time, some recommmendatioms have been

omitted from this prezentation
= alfr Hors are ined in the final repart

P e PR

Abridged Recommendations...

IsEues Suggested Actions Responsibitity | Timeline
Weakenad «Destgn and Implement a «Private sector 0-& montia
Serse of @asrooh arentation package sPublic secior
Commurd ty |
sArticulate snd promate policy on -lmu!un 06 months
mandatory maching of clvics In |
schools fn coltaboration with NERC* ..q-.m Ivil Groups

-Fmpnu;qlcrflhlmm WOl G !.’am.v! 12- 24 months

elighiiity of political affice holders

| to chiefeatncy tides ]
«Review criteria for conferment of | <Federal -6 months

natlonal awards and make Gavernment

TECONATE Nl Atars. SHESG

Abridged Recommendations...

Issues Suggested Actions Responsibility | Timeline
Substance over | Review Publc Service Protacol =Civil Sockety 0-& manths
farm- and maka recommendations sPublic Sector
simplicity,
humiitey
sDevelop [hve tebevislon program sPublic Sector 12-24 moniths
| where political office holders sPrivate Sector
benchmark thelr performance
{Pear review mechanism) =il Soclety
sintroduce standardized »Civil Society 12-24 monthe
performance indicator and rank
performance of public afficers J

i v —
- |y Tt Mg i L Voot e oo v 1 2 . WY M, IO =
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Recommendations continued...
ssue Suggested Actions Responsibitity Timetines
Lack of Respect | -Public education through +Private sector =i 12-24
for the Rule of | spansored programmes +Pubitic sector
Law {documentaries, paid
bk R R
«Facilitate completion of +Private Sector 12-24
identity Card Scheme +Pisblic Sector menths
| Facilnate national crime ‘Private Soctor | Above 24
databank leveraging Hational ‘Law Enforcement | manths
Identity Card information
[pomotn thecielow | Priveistecior |06 martin |
| Enforcement based on improved | .Federal Government
| working conditiorn of security
| operatives |
— — S _— e
e o * =
E G Tivwime maptan [ sove, vt ¥t e | [ Stk AR E!

Recommendations continued...

e

&4
3

bssupe }wm Resporrsitiility Timelines
Hanesty and | -Orientate Public Officers about | «Faderal Gavernment - 12-24
Integrity their responsibitithes under the | Code of Conduct Bureau | manths.
Code of Conduct wPrivale wctor
.Partner with Servicomm o -Federal Gavernment | 12-24
communicate the service | menths
! charter to the public
|
+“Conduct pariodhc surveys «Privats Sector - NESG, 0-& manths
assess performance of Rating Agencies Madia,
gevermment ministries and Ovhers
agencies
‘ﬁ}‘ Fiprrms oo Hm el Samet g o st Nire P Sy =,'—._.'
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Appendix K: Science & Technology Policy Commision

o The Eleventh Nigerian Economic

Amitdiey Mome stam for Frenomic Trorshrmation sed Growtd
S i o, s 17 iy e, T e, WA

SCIENCE AND TECHNOLOGY POLICY COMMISSION

Ea

Qutline of Presentation

» Baseline Scenario: History & Pre-NEEDS Realities.

¥ Fundamental Objective within the 'NEEDS’ context.
» Key Challenges: Goals/Investment Opportunities.

» The Way Forward: Policy Thrust/ Recommendations.
* Key Targets/Strategies/Responsibility.

» Specific Schedule of Activities for 2005.

-
BB it i e SRR

ke . B W
Pre-NEEDS (Baseline) Scenario

= 58T is arelative new-comer with tremendous impact
on socio-economic development.

« Average number of R&D Scientists/Technologists with
2nd degrees per million in 1990; developead countries -
3690, Africa - 75, due to:

1. Severe lack of capacity for learning and teaching of
SET, despite a 60:40 stipulation in favour of S&T;

2. Brain-drain of trained personnel, &

3. Lack of facilities for seif-actualization.

@ Vi g sl Sommmh 531 4 i oo o O, T ‘gﬂf‘_,
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T ke - 1. R =

«WHERE DO WE WANT TO BE?

«Increase in domestic S&T (knowledge-based) jobs and
activities, with associated multiplier benefits;

=Focus on location of activities in Nigeria and not
necessarily ownership by Nigerians;

«Development of local S&T capacity for activities in:

Biotechnology (agriculture & health), ICT, Materials,
Space & Energy (Qil and Gas).

sk r Lo i §
i‘ S S PR ﬁF__

ke 1. W N

Pollcy Thrust within ‘NEEDS' context

1. Articulate an S&T Policy anchored on National
Development Blueprint & backed with appropriate
legislation;

2. Greater attention to sustainable R&D, Innovation &
Entrepreneurship backed by active private sector
partnership and adequate funding.

3. Set clear benchmarks for capacity building &
institutional strengthening;

BB it i i s TR

— - -
e -

STl S o W
Way Forward
Intended Output Output Targets by Yr | Responsible Party
*Revised S & T Policy | dnauguration of the | Relevant Ministries &
and relevant S&T Palicy Parastatals:S8T, NPC,
legidation on: Commission; Education, Industry,
intellectual property | « Consultative Health, Defence,
rights protaction, Surnmits on rola of Water Resources &
fiscal incentives for (ST in Nigaria's Agriculture;
RED investments development agenda. | sLegislature;
it = Create ST Policy | -Ressarch institutions
Planning Umit in MPC | in line rministries
for effective «0PS (MAN, NACCIMA,
coordination. MASSI), etc.

& e b oy Sk s i, i £ P 4 - =1
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et
ey ¥
Way Forward
Intended Qutput Output Targets by Yr | Responsible Party
« Attain improved Provide affective *Mimistries of: Science
competitiveness in coordination and & Technology, NPC,
S&T education, linkages of activities | Education, Industry, :
technical training, | to avoid duplication; | Health & Agriculture;
development and sMake |CT education | Tertiary educational
utilization, compulsory at all institutions &
lavels; Research Institutes
sInitiate process for | =Migeriars in Disspora
upgrading /rebuilding
institubional capacity
for the attainmant of
| 58T development
Tt R G ;
- E‘ﬁ&*.; l - _.’".ﬁ
Way Forward
Intended Output Output Targets by Yr | Responsible Party
»improved Framework | ®Commence process | Federal & State
for Competitiveness | of reforms in 5&T gavernmeants.
in S&T Systemn to create a
conducive
environment for RED,
» Adequate funding for | *IMsGtute fiscal Public & Private
$ &T sducation, incentives to st
research, innovation ;;r"ﬂ?;"“‘i”“ for
& entrepreneurshs Akion
#n P research.
+Promotae venture
capital, and nsk funds
for 5 & T activities.
@- L A P oy SR ——— "‘%'.#‘_
B, PR :
v e B MRS
Way Forward
Intended Output Quiput Targets by Yr | Resporaible Party
«Commercialization | <Ilmproved databank | Ministries and
of research results & | of S&T research agencies with
inventions; resutts & inventions | scientific databases,
»Coordinated ST thru" ICT networking | with the collaboration
portal for information | of institutions | of Development
exchange, 2.g. involved in S&T | Partners.,
initiatives like the Research |
NITDA-COPINE «Initiate process for |
Project. tha establishment of |
SE&T Parks/Technology |
Incubation Centres;
| *Institute competitive |
grants to encourage |
SET Research |
b g i Tl e 014 i i, i A s, i %E :.I..
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Appendix L: SMEs, Informal Sector And Wealth Creation
Policy Commision

o,;

- L
SME NEEDS

5E:uw”5' ‘toms nd levies
:%!B: l‘ﬁ: for a few; hage funds remain unsed

Mot for all

* Sereices

controls,
- Information; tech ats,
Whmmhmm links, joint ventures, netweorks, stc

A 3 v v by S VRS W 1 v B Rage. SEE =
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NES#10 RECOMMENOATIONS

Koy Fecamnewdations Artinn So far

1 Inlrmsl wpemr

~Fatinnslive sms and levien T arfian
Incrrased suppart by NisOs and iugrweed seevices by CAT [Uies
srw eflorts ty bevume mary effichont

~Avtinly grovide services B sniry i g | Regisratan prosesy phoied ond baiie sk Weastfied

Tl serine e TACRas producsd o deserig ties ofurvices, and bs salll impraving
wn s

*Sreumisn wad simplify pracyes af CAE " Fart Trach™: lacarparation cum be dase the some dupby

Tamp ANy TYg TS paying wn add femad ruam of FESD000

2. Caparity Builiing nervased aupgart fur SME specific capaciiy builiing b Bariness

*Frovidn niagp el rat by Wield Baalk, KBS, FATE. LEAF ric

4 addnury, information, duneaiing i

irthmulngy services Mundass oo inidizie, arvicataie and i deselogom st
programmes in i SME wcmr

wEztabiskomen s af SHED AN
Varis us werkahape ta crevie e seeness on e hising,
“Enreursge brint v nvares, froeklsiag wad | Teoveased par arrekigs (e vahe sdded ixitiodver

sther wresagemenis widk farvign B

M artian |
Fromess full irple mentatien of ECORAY |
iresty on free trade

RECOMMENDATIONS

«  Tmation
- FIFS 8o review tax rates for SMES
! Cornmmittess shoold review to incorporate scoeptancs of

Praferance shares
Create machaniem for 1% of SWIEES funds to be channeled into busines

- ggilnma pravide P B Pest tratning

Technical

Marsagurial

.
»

b v i i £ Ve B Ronba £ A DU A WOITE 4 -
2 =V
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Appendix M: Solid Minerals Policy Commision

Eom e 3

TR -
R

Building Momentum for Economic
Transformation and Growth

SOLID MINERALS

B 5t;aiiénges

+» Lack of geological information on Solid Mineral
deposits;

+ Poor operating environment
- Infrastructure
- Legal & Regulatory framework.

i&% Ehevemsh Nigerian Foomumic SURRR 03 ainan Mo Homme sz ¥ ey ° ko 283 - st R

ke, ¥
Recommendations

+ Conduct geological survey of entire country;

< Promote transparency & accountability in the sector
- Privatization of Nigeria Mining Corporation (NMC),
Nigeria Coal Corporation (NCC)
- Award of Mine titles
- Due Process.

s® TP ——
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Recommendations

S & S

«» Conduct geological survey of entire country;

« Promote transparency & accountability in the sector
- Privatization of Nigeria Mining Corporation (NMC),
Nigeria Coal Corporation (NCC)
- Award of Mine titles
- Due Process.

- " :
T zfs},’g&n. ]

< Effectively fund Solid Mineral Sector
- Set up Solid Minerals Development Fund
- Dedicate at least 5% of oil proceeds to solid minerals
development;

% Enforce environment standards in mining activities.

regdt 14011
% Uovermih tlgarion TconOeRic IR 400 Mo Ase, Wassoseay - F4sH1IN o 100 A, W CTR ‘i«;_‘ﬁl_w;'_
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Appendix N: Trade Policy & Competitive Industrialization

Policy Commision

in the context of NEEDS .....
Relevant Trade Policy issues are those reforms

aimed at reducing the relative high cost of doing
business in Nigeria

Relevant Competitive Industrialization issues are
those policies that will accelerate the pace of
industrial development.

Suaunit sicox

3 e 2005 - fbuja. NOERA 7 e

The Goals & Targets of NEEDS...

+» Create a framework for fully exploiting Niger'ia”s"'glgtﬁa’il trade
potential

« Enable Nigeria assume the status of gateway to West and Central
Africa.

« Facilitate the development of an internationatly competitive
industriat sector

« Enable Nigeria’s industrial sector to process the abundant
resources for local consumption and export

« Industrial capacity utilization to reach 70% by 2007

+ Non-oil sector to grow 8.5% -2005 & 9.5% -2007

. ;(r)i(\’/ate sector’s share of investment in industry to reach 70% by

7

« Attain 48-hour target for clearing goods from Nigerian ports by
2007

52 dove, 7008 - abufa, NGERA 3 toe b
‘—"‘w’
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The Strategies:

« Streamline and simplify the tax administration to reduce double taxation
& erude enforcement

« Replace duty concessions for individual companies with industry or sector-
wide concessions

« Rationatize the number of Govemnment agencies in the import clearance
chain

« Institute fast-track system for protecting rights and enforcing contracts

» Simplify and Harmonize the processes for land titte acquisition and
transfers

+ Adopt harmonized ECOWAS tariff by 2007 to seize regional market opportunities

+ Promote ECOWAS trade awareness in Nigeria

L3 N 2005 JaeR 4

Strategies

Empower regional trade associations such as the Federation of West A -
Manufacturers Association

« . Protect Nigeria’s interest in WTO negotiations through the pursuit of regional
positions

» Strive to meet the ECOWAS monetary zone’s currencies convergence criteria

s Encourage the learning of French by all Nigerians

« Focus industrialization on agro-based industries, chemicals, electronics, biotech
and energy sectors

« Implement and report quarterly on achievement of tocal content government
procurement poticy

Recommendations

Action Required Responsibility
Policy Consistency
«Broad based consultation and +Federal 2005
public hearing with stakeholders in | Govemment
trade/industriatization policy
jone.g. need to h

policies on CET, EPZ, EEG and CTLS
etc.

Pa the ot N t «Federal Immediate
(.EE é’)up e export expansion grant. 4 © M8
«Streamtine alt the rules that +Federal 2005
pertain to trade (to avoid policy Govemment
overlap)
«Enforce regulations affecting free | *Federal 2005
trade zone to avoid leakages in the | Govemment
system

£laventh Nigarian ECORORHE SUMIL MCON Httomlal, 7-3 Jure. 2005 - 00k, KOBIA

6

. 4
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Recommendations

Action Required Responsibility Timetines
Infrastructure
»Provision of appropriate incentives | «Federal 2005
to enable private sector to Government
participate in the provision of
infrastructure
«Different industry groups to Priv
«Private Sector
organize themsetves into ctusters for N 2005
shared infrastructure e.g. power,
water etc.
+Overhaut the raitway and | «Federat 2005
waterways to reduce pressure on { Government
road transportation. 4 5
! i
1 !
EMfventh Migeran Econombc SUNMTHY MCON Usinnite 3w, 2908 ©. Abula. NGB 7

5

Recommendations

Action Required Responsibility | Timelines
ation to formal

+Simplify the documentation required for export | Federat Government | 2005
*NEPC to work closely with shipping line to NEPC 2005
cbtain manifest of exported items.

Taxation - o

Address the jssue of double taxation e.g. VAT Federat Government | 2005
on duty payment

I

- e |

Education

«Provide appropriate education for the building | sFederal 2005
of capacity and skills Government

Eleventh Nigerian EoNomic Sumsmis seow ion ke, 1.3 ure. 2008 - s NGBS 8 ,,?
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Appendix O: Final Presentation

= Achievements of NES#10

= Progress since NES#10

MES #11 Recommendations

Final Word

R o P e i | 304 | §

&

hq (':‘l-k .-"’ m u

Pre-NEEDS
Public/Private
Vision

the pcobomy o8 & [irt aed mrtaleed track of o

-um ¢ aiwaeys mulataioed that the rcanamy h toa seriems and feo

@0 0o b e i fn the howdy of either the poblic sector ar the

m saxtar, Thert 15 @ Beed for symbintic pavteersip to drive
wth "

- Pravkbve Slrinr Bisinlr, MATW
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+ Action
~ Improved fiscal management
» Reduced deficit
+ Counter cyclical fiscal policy
+ Effective cash flow management
~ Civil Service Reforms ~
» Professionalism
* Right-sizing
« Information flow
v Servicom commanosd

NESH1 Frai Prasaresion Ame - 3200 | 4

¢ Action

- Due Process in Procurement
* Procurement bill in process
- Pension Reform
« Pension Act passed
« Implementation commenced
-~ Electric Power Sector Reform
» Reform Act passed
* Commitment and hanisms for the develop of new
generating plant
— Capacily building and implementation support

NESM Fria Presertaion Jine 1 - 1205 1 § v i

+ Outcome

- Macro-economic Stability
* Faster economic growth
» Lower price inflation
~ Greater fransparency in governance
» Information bill in process
» EITl bill in process
« Publication of FAC disbursement
~ Changing language of government (service delivery
targets)

f X?ﬁ NESKH Frat Presertation June - 2HD5 |
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Outcome

- Strengthening pension arrangements

~ Started building pool of long-term funds
« N125billion already accrued

* More reliable funding for private and public sector pension
commitment

— Power reform in progress
« Unbundling of NEPA
+ Independent Power Producers (IPPs)

~ Improving international credibility
SIGNIFICANT PROGRESS ALREADY MADE

R el HESH1 Foaf Presertsion June { ~ 32008 1 7 o

+ Since Summit Theme is “Building Momentum for
Economic Transformation and Growth,” the
objectives include:

- An evaluation of progress made against terminal date
of 2007 and where necessary:
» Fasttrack implementation
+ Reprioritize programs
— Critically appraise capacity and efficacy of
implementing agenciesfnstitutions and recommend
remedial action

o PR
Sy
iﬁ’i&% NESH11 Fiat Presartation e 1 - 32005 § §

« Stakeholder Peer Review of progress, challenges
and prospects of NEEDS
« Transformation of work-groups into policy
commissions
— designed to adduce evid track policy and
strengthen public-private sector partnership in policy
making
» Acknowledgement of the vital role of science,
technology and innovation in achieving economic
transformation

2
5 'HESHi Frd Presertasion e 1 -3 2005 1 9
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Recommendations

» NEEDS provides a broad foundation for
buikd momentum, we need to:

- Fotus around a core group of growth platforms
+ Gag and Power
+ Food Security
= Financlal and Macro-aconomic stabllity
« Securfty of life and property

piatforms
Deepen Public-Private Partnership
Take some sedor-spacific actions

,
S i i

transformation. Everything is important however, to

— Adopt cross-sectoral approach to addressing growth

s ey s =
Eea ... PN B

Deepen Public-Private Partnership

NEEDS document

S A —

~ Institutionalize the “peer review mechanism” based on
international best practices and targets set in the

+ Perindic reviews against tarpets by NPC, Development
Partners, Working Policy commissions and civil socety
— Harmonize and incorporate public-private dialogue
processes Into the public policy processing framework
by taking outputs from Working Pelicy Commissions
into the public policy processes (NPC and ministries)

™~
==
—

336

Economic Summit



Deepen Public-Private Partnership

- Increase implementation support and capacity
building for all arms of govemment — secondments,
funding, training, etc

— Greater support for selling difficuit reforms
+ Public procurement bill
* Ongoing downstream deregulation
- Rais:rgloo:pomte governance standards to
International levels by

= Improving disciosure rules
» Strengthening mechanisms that ensure compliance

g P =

NES $11: mmw

* Budget and Macro-Economic Framework
— Fiecal Responsibiity Pact as the basis for an Act
~ Sustain ongoing coflsboration between the National
Planning Commission, the States, Local Governments, and
Developmant Partners on NEEDS, SEEDS and LEEDS
- States and Local Governments to adopt a Medium Term
Framework for budget process

{&} MEAR Vil Pretw o | <1208 | |0 ‘:F_E:_@E—
s m TS

. ﬂqucl.llun Sector

- Expand private sector Nucleus Estate inttiative (NE!) to include
more farme and firms towards achievement of 7% growth rate in
sactor

- Sustain the funding of Research Institutes
= Privatize the supply and efficient delivery system of ezsantial farm
inputs to farmers,

= Provide 'plenesr status' for (ncreased invesiment In agro-procassing
and preservation

= Encourage commarcial farming through liberalized socess to land
and duty free factor Inputs.

& e =W
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g PR ERy. R
= NEPAD

—~ NEPAD Business Group Nigeria should encourage increased
participation by the private sector in its sctivities

» Infrastructure

- Speadily enact the Infrastructure Concession and Regulatory
Commission Bill (ICRC bil)

— Backward integration should bacome the next logical forus as
we make progress in utiities sector reforms.

— Same delermination and rigour applied to power sector reform
should be applied to other sub-sectors of Infrastructure.

R v
sy
MRS, o e e | 04 13 e

4

M e s

B

» Oil and Gas
= Transform NMPC into a financially autonomous entity
(PETROMNAS Madel)
= Encourage companies with niche compelencies to establigh in
Nigeria through strategic ailiances with Nigarian companies
— Foster backward integration 1o produce o sactor inputs

~ Nigeria should make her deep water oil production to be outside
the OPEC Quota

- Government should build & national gas backbone for the
country

~ Concluge the deregulation process

2
b . EB o Ami— e < T 1T o

T 2N R =
T RN ¢ h i *:ﬁ

« New Investment Strategies

= Private sector to promote industrial clusters sncouraged by
govemment incentives

+ Banking and Finance

- Extend reforms to cover the other sub-seclors

- Reduce transaction cost to achisve and maintain intemational
compalitiveness

- Strengthen the capacity of regulmtory insttutions

o 51
s P ==
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= Solid Minerals

- Conduct a solid minersls geological survey
= Categonse 'deposit areas’ for issuance of MPL by

competitive bid

g

= SME, Informal Sector
— CBN and Bankers Committee to urgently issue a guideline for
micro credit to faciitate access to 10% micro credit funds of

SMIEIS
g ‘
FRALSHT Pl Fromrarison i 1 - 335008 | 18 _— N

+ Privatization
- Improve communication of the process to all stakeholders

- Strengthen management capacity at the BPE to cope with
current challenges

* Trade Policy and Competitive Industrialization

~ NEPC to simplify export documentation
- Govemment to hold broad based consultation with stakeholders

on trade and industrialfization issues

a8
., L B i Presaniaian Surm § ~ 32060 | 30
G — TR

= Science and Technology
- Strategic research and development programmes
should be aligned to national priorities —

raw maltenals, systems development, health,
sgriculture, securty, amironmant, sheller, enegy,
water (basic and apphied) -
through the use of local experts, Nigerians in the Diaspora and
foreign experts (including training Nigerians in key areas}

b 3
=i
— B

WS | i et dowe [ 305 1 11
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= Social Sectors

— Education
* In noting the increasad aliocation to education, an urgent need to
reallocate education funding in favour of pnmary and secondary
education
* Harmonise private sector financial contributions to sporsonship of
public education programmes with a view to reducing duplication
and adequately channel (hege resources

s
[ %1 —
L A | B Prmeren 2 | - § 50 | 5

- Youth Development
*« Encourage private sector adoption of existing youth centre
#5 2 means to upgmding them to provide entrepreneurship

and leadership skills

- Health
+ Focus primary health care capacity towards
- Materral and Child Haally
- Maiana and
- Tuberculoss

o gus B
{‘ﬁ} AR i P Aew | - 10009 | 33 -sy_

Final Word

+ Building Momentum for Transformation and Growth requires:
= l!u'up'ilﬁnn and re-snforcing what we have done well
- Focusing on growih platforms
Keeping the faith despite daunting challenges

= Onlts part, the private sector
- Commits to unflinehing and complementary support for reform by:
» Chanmeffing resources to prierity sactorsfareas
* Providing support for imp lamentation and capacity building
+ Adepting [miwrnational bawt practice In corperste gevernance

T st St 1 35008 | 0

%
=
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Appendix IV:

Members of the Joint Planning Committee
Speakers & Technical Support Team

Lists of Participants

List of Media

List of Sponsors



Appendix A: Members of the Joint Planning Committee

Other Names Title

[Designation Company
1 JAbud Mo s (CEOIMD Vic Lawrence & Associa
| |Managing
2 ladelayo Wonuola Mrs. [Diracton'CECH Saoft Skills Mgl Consulting
3 A 0.4.0.  Mr |Direcir (Macro)  Nabianal Planning Commission
4 higbogun Frank I, usiness Dy |
5 |Akabueze 1Ben Mr. |MDICEQ AL Bark Ple |
| IPrincipal L !
6 Xhizea Boniface . [Or.  Consulian! ic Consultancy Services
7 Eng U0, Mr.__Asst Director _ (Central Bank of Nigeria
[ |
& |fka Maria Mrs. [President NASS!
8 lghodalo I.Rsua IMr. [Managing Pariner |Banwo & ighodalo {Soiicltors)
1 T
'r 54 o the Economic
10 anya [Feancis Mr.  [Adviser Mational Planning Commission
! Head, Investment
i1_Jaiyeola Laoye Mr._ [Services Group  |Kakawa Discount House Limited |
I |
; Faciities & {
12 Jaiyesimi Ronke Mrs. [Sanvicas Manager Accentnie
13 Uohnson  Omobela s | - rﬁwme =
| Chigf Planning
14 Lawal Babatunds  Mr,  Officer ‘National Pianning Commission
15 |Mabogurie  [Toki Mrs, INSSME
L" Special AssL to fhe
16 |Mkpanang  |Anigkpsno M. [President The Presidency
17 Modibo Bashir National Planning Commissian
18 INwsdinabi  [Ezinne o | INationai Planning Commission
P-A. Natianal [
Ecomanic Council
19 klbaha nses Sunday M. fo Vice President  |Office of the Vice President
T
| S0 the Enomanici
20 Ogeah Chike C. Mr. - Adviser !Naﬂmat Planning Cammission
21 Ohuche Friday M. Nalianat Ptanning Commission
| Economic Adviser
2 Djow Ode |Prot. o the Prasident  National Planining Commission
1
23 (Okoroafor |Hani Mr. [Managing Parner |KGBL Consutants Lid.
24 10motoso E. A k)lr. |Deputy Director  Nabanal Planning Commission
[Chief Econarnic
| 25 Onyemenam  |Chris E. A, Sirateqist [Zenith Bank Plc
% 0 n Raymond M. kegsl SecretaryiPABanwo & ighodalo (Solistors)
T
E Head Information
27 Oshadin Fhil Mrs, Uit INational Pianning Commission
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3 |nhmad  IMuhammad k. M [Direstor Ganeral \Cammission
30 |Ahmadu  (Saleh Alh Direcior lIRSNrIm
|Director, Technalogy \F
Acquisition & ederal Ministry of
40 jAnmed AT, Engr_Assessment Iscience & Technology
INig&ﬂan Export - Import
41 Ahmed  [BebaYusuf  |Ah. |Danmasan Wawa  |Bank
Honorable Ministry of Budget &
42 Ahmed Shuaib \[Commissioner Econamic Planning
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43 |Aewumi [T 0. M. Management) mice
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Stonebridge Investment
233 lhyembe  [Raymond Chief _|Chaimman | CEQ Limited
23 Wigenma D, Diractor Leading Edge Consulti
Federal Ministry of
235 Jongthan Nir, Director Transport
236 Emmanuei . CEQ Best Foods Global Limited|
237 |kazoboh  [Emmanusl IMr. {Banior Pariner IAkintala Willlams Deloite
| Fed. Minisiry of
Special Ass! to Hon  [information & National
238 Mkechukwu  [Dkey Dr. Minister of Information  |Orientation
MTN Migeria
238 |lkpoki Micheal Mr GM, Requiatory Affairs |(Communications Lid
Dwector, Policy,
240 |amah Funmi IMrs,  [Strateqy & Risk |Dett Management Office
241 Clement IMr, Public Aftais Manager |Julies Berger Nigeria Pic
\Ag Pemangemn
242 lloni John Boye A Secretary Economic Affairs Office
| tAss. Of Acocountancy
| 243 _Jluobe Godwin L. Mr. Assistant Director Bodes in WA
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244 fImoloame  [Sylvanus Mr. IAGM \Walucard Nigeria Ple
Inyeinangi- SAto Hon. Minister of |Faderal Ministry of
245 [Efomi Sotonye Bam.  [Transport |Transporl
Titdayo
246 [lroche Oluremilekun  [Mrs.  IDirecter The Presidency!OSGF
|
247 |Isiaka |Adegboyega Mr. Managing Director (Gateway Holdings Limiled
Programmea Director |
248 [isibior IMavi 5. Mrs.  |CEQ Poise nigerta Limited
Teledom Intemational
249 |3 \Charles Etetim _ |Mr. Abuja Branch Manager |Limited
Patraleum Products
IAGM (Finance and Pricing Reguiatory
250 |ia S N Mr  iAdministration) Agency
Han. Commissioner
251 |wala Dinatu Jarry Mrs. (Commerze) Masarrawa Stale Gowt.
252 [wara Painck M, Dirgctor (OHCSF
Digiprints Intemational
253 |lamas Kingskey Mr. Head of Marketing Lad.
254 |Jamiyal Mathan Dari Hon.  [Economic Adlvisar Gombe Stale Govl.
255 [jamody  |Kota Chief _{Chairman Mutricima Lid,
Director Fedaral
256 Lime David Kile Engr. _|Highways Federal Ministry of Works
Migarian Communications
257 |Joda iAhmed JAlha  |Charman ‘Commission
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258 John IMoses C, M. Ass| Dinactor (Commission
259 |Kange Leonard i, Deputy Gen, Manager |FSE Ini'l Bank., Plc.
Office ta the Secretary o
lthe Govt. of the
260 |Kasali Tunde K. M. [Director Faderation
Kewalram/Chanral Group
261 [Kassim Sa lam_[General Manager Nigeria
puty Direcior Federal Ministry of
262 |Kazuare iSanl Sald Ahall  liBusiness) intemal Affairs
263 |Khalifa Yusuf Mallam (Reglonal Manag y Bank Plc
264 |Kidd Andrew M DFLD
| 265 [Kingsmill __[Williams Mr F.I.D Nigeda
266 Kokoricha  |Paul M. Principal Partner ‘Capital Alliance Nigeria
IAdamawa State Planning
26T [Kwail lliya Sini dr, Dirgctor Planning ‘Commission
268 Kwakwa Wictora Mrs.  [Lead Economist The World Bank
268 |Kwanashie Mike Prof.  |Spacial Advisar [Presidency
National Planning
270 |Kwujeli Kenneth Mr [PA io Econamic AdviserCommission
271 [Kyari Bukar I [Managing Director __|valucard Nigera Pic
Adegboyega | Public Refations Heirs Aliance Company
272 |Labiran IAugusting Mr. \Advigor Lid. _"
Group General
273 |Ladan Shehu \Ahajl  [Manag NMNPC
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274 |Landi Wames Dr. Commissioner lIndustry
275 |Lansdell  |Ronald Mr. loPL INigeria LNG Limited |
IKarmmot Head of Meeds Natianal Planning
276 [Lawal IMoronke Ms. Secretarial [Commission
277 Lawsn Halimia s Direictor Faderal Governmant
Group Executive
278 |lawson _|Stanley M |Director NNPC §
279 |Lawson Oiubunmi Mrs Executive Director Fate Foundation
280 [Lawryl Dayo M. Group MOVCEC Dunlop Nigeria Plo.
281 |Laya AbduiMasir Abba Malam [Hon. Commissioner  [Minisiry of Rural Dev.
282 |leRaix _ [Hester bnalyst C for Africa
Private Seclor
283 |Lessand Josaph M. Develgpment LISAID
Asel. Res
284 |Lusigl langela D Rep Ve UNDP |
Jigawa Savings & Loans |
285 |Magashi  JAiLM e MDVCED Lid .
Minlstry of Finance and
28R ke IE I Mrs. |Permanent Secretary |Budget
Nigeria Depasit Insurance
287 Mahmoud  M.B Dr. [Prinpal Manager Corp.
268 |Maigi Shuaiby Mr.  |Executive Director__|NEPA
Centre for Management
289 IMaiyaki t ¥ s, Direcior General [Pevelopment
15 (Office of Head ofr Ciil |
280 Majoroh impson O L Director Service
Natianal Maritime |
281 |Makarafi Awwalu Whajl  |[Director WA uthoriey
Managing
282 |Makg 4 O, [Engr. _|Director/Chief Executive NEPA
XL Management Services
293 |Malize Chizor Ms. _{Senior Manager Lid.
Fedaral Ministry of
284 [Mandara mba Mrs.  |Ag. Director (PM) Transport
Group Head, Treasury
285 Manz |Denga [Me |8 Financial Services |Standard Trust Bank Pic
Olusegun Director/Execulive Managament Review
266 |M | Oluyem| Prof. __|Editor L Imitad
Director, Corp. Plag &
297 |Mayak 15 Mr Tech, Cord. Federal Office of SIalsHCS
298 |Melefa Femi 'L,_k Deputy Director Education Trust Fund
{Human Dev. & Leadership
2093 Mez Johnny A Dr., Chief Execullive Officer |Initiative
| 300 \Miachi Tom Dr. Ag. Exacutive Secrelary INational Manpower Board |
| Economic Affairs Office
301 Mmakwe  M.F. IMrs.  {Depuly Directos (OSGF} .
302 |Mobolurin |Olutoda I, MDICED Capital Bancorp Limited
3 Mohammed |smafia Hon.  !Sepcial Adviser Gov. House
Mational Planning
304 Mohammed [S. A, Principal Statistician | Commission
05 |Mokwe B. Mrs.  [General Manager, Gas [NNPC
306 |Mormis Mathew Mr DF.LD
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Ministry of Defence HO.
307 [Mou Danisl Or._ iDireclor Abuja
308 Moukarim  |Hasib Chief  |Managing Director Mouka Lid.
Asst Manager,
308 Moyela Muyiwa Mr. Marksting Comm Guaranly Trust Bank Pl
ifrican Development
310 Moyo Sipha v Country Econamist Bank
311 |Mrakpor igho M Chief Operating Officer [Linkserve Limifed
Federal Characier
312 Muhammad Mai Al Federal Commissioner |Commission
313 Muhammad |Safiya Dr. Permanent Secretary
(General Manager, INig. Export Proc. Zones
314 |Muhammed |Ahmad Rufal Madam _|Finance /Admin, Authority
Honourable
315 Muhammed [Kabir Abubskar |Mallam |commissioner (FinancejMinistry of Finance
316 Muhtar 4 Dr.  |Director Ganeral Debt Management Office
Kaduna Rel. & Pet Co.
317 IMukoro Voka Engr. Managing Director Limided
Mohammed Federal Ministry of
318 |Musa Iriwa Enge.  |Hon. Minister of State  |[Transpor
319 |Musa Shuaibu IMr. __iProgramme Analyst __|UNDP
320 [Maraynan |Sankar Mr. Exacutive Director Inlaks Compulers Lid,
321 Ndu oka Mr. Managing Director__[C & | Leasing Ple.
Nigerian Communications
322 MNdukwe | 1C.A Engr. {Chief Executive Officer |Cammission
‘ataru iDeputy Pamanant Ministry of Budget &
323 Nejo Munemmed  [Mr.|Secretary Economic Planning
Citizens International
324 |Ngoka Chidi Bank Lid
ureau of Public
325 |Mjiddah __[ibrahim Mr. Dirgcior nlerprises (BPE)
Group General
326 [Nmadu P.S5. Dr. Manager {Medical) NNPC
INigesian Export - Import
kri ICharles C. M. AGM Bank
IVice Chaiman/C el
328 [Nwanze Emmanisal Chika [Mr. |Executive lcon Stockhrokers Lid.
329 |Nwaockoro |G, O Mr Senior Mana: indo-Nigeria Bank Lid |
MNational Fopuiation
330 |Nwake Innocent |. Mr. Agsistant Director ‘Commission
H.0.0 Government
331 |Nwokoro  [Osondu M. i Vmobila Nigaria
332 |Nwosu Lichenna s, [Director Resiral Limiled
333 INwosu ey L Managing Director/CEO [First Atlantic Bank Ple.
Federal Minksiry of
334 |Obande  [O.P IMr.___|Director stm»r.a & Technology |
|Securties Transactons &
335 [Obaseki Godwin Mr. Managing Direcior rust Co, Lid.
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KPMG Professional |
336 |Obayomi  [Wole r. \Partner Servicas
Fad, Ministry of Water
| 337 |Obidike IChis E. Chisf _|Deputy Director [Resources
Broad Bank of Nigeria
338 |Obigwe Aysten El.t_ Managing Director/CED |Limited I
33 {Obieha ___ Philip iMr Chief Operating Officer (Computer Warshouse |
Emelogu
340 [Obiorna Chimaraoke Dr Assistant Director  [NCEMA |
341 |Oboh  |OssAnthony  |Dr.  MD/CEQ Uniqua Venture Capital
342 |obue Joey e, |Vice ChaimaniCEQ _|Ascot Fabrcators ind.
|
343 |Odeh Fidelis M Deputy Direcior Federal Office of Statistics)
344 I0deh Fidelis Mr Fed Office of Statistics |
Head, Corporate
345 |Odibo IChares Mr Communication Piatinum Bank Lid,
346 [Odujincin__{0 ISenator |Pariner Oduinrin & Adefulu
347 [Odunfa__lAdedoyin Mrs.  [Executive Director  [Phillips Cangulting Ltd, |
348 Odunsanya |Adeyemi e Ogun State Gevernment |
\Group Head, Comm  |Citizens Internabional
349 |Ogba Leo Dr  [Banking Bank Lid
l:n nal Planning
350 |Ogbeihe E. | Mr. Chie! Planning Cfficer issi
351 [Ogunbambl |Loia Ms  |[Execuive Director  (Cilisarve Limited
(Office of the Head of
352 [Ogunbambl | lor Permanent Secretary  Senvice
353 Ogunbdyi  Theophilus (Prof,  |Director Diamand Bank
| Federal Inland Revenue
35 \Ogungbesan Sunday Samisel [Mr Deputy Directar Serice
Adesaye
355 |Oguniewe  [Kingsley Senalor {Honorable Minister Federal Ministry of Warks
| Migeria Deposit Insurance
356 [Ogunieye |GA Mr MINCEQ iCorp.
| | (Youth Empowermant
357 Ogunnowo  {Tomi Miss  Nabional Co-ordinaior _Movement
Central Eco. Planning
358 iDgunsumi|Hezekiah Ol [Mr Executive Secrotary  |Office
Genaral Manager
359 cPoy NNPC
380 IChairman/CEQ Neimeth (nt'l Pharm, Ple
Media & Comp. Alfairs |
361 {Ohwahwa  Fred M. Manager ENf Patrolyem |
Fwaral Manager, Bus. |Shell Petroleum Dev. Co.
362 {Djo Orlando (M. Values & Retalion iof Nig
National Planning
363 |Ojobi Matihew Mr Executive Officer |Commissi
Corparale Affairs
| 364 Ojo-Osagie Dipo _ Mr _ Manager __ Michen Nigena Lmited
SA/Cordinator Nepad/Seeds Gowt House
| 365 Ojukwy__(Chinyelu £ Dr  |Nepad/Seeds Awka !
Diresctar, Planning, Menistry of Dafence HQ, ]
366 Okator  1G.U Mrs. |Research & Statistics _|Abuja
| Fed. Ministry of
367 |Okechubwy |Cley e Information
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Engr, Faderal Ministry of Water
368 |Okeke E 0. M. Parmanent Secrela Resouroes |
Director, Research &  |Cantre For Management
389 |Okeke C. 1. M Consuftancy Developmant
70 |Okeown Adesina Jimoh  |Mr. Execulive Directar ‘Spectrum Books Limited
[Computer Warehouse
371 |Okere [Austin Mr Managing direcior (Group
Min, of Finance, Ceun
372 Okeyode  |Jacob Mr Permanent Secretary |state |
373 [Okogu ight Iwr.  |spectal Adviser Fed. Minof Finance |
Henry 1
74 Okolo Chukwuma M. Vice Chairman/CEQ _ |Dorman Lon
Ministry of Finance ,
375 10koye C . Cyprian I, [Permanent Secretary  |Owen
376 Okpanachi |Uisman Moses  |Dr. _ |university of Jos
.
377 |Okpareke  [Cathedne (Mrs)  [Vice President
378 |Okumagha |Alber Egba Mr. IMDICEQ
= ;
{Chief Financial Officer
& Executive Director
378 |Okundin  |Telcy Mr. (XPONETIA)
380 |Okunoia |Clumide Mr. Mational Co-grdinator  [Fed. Min. of Health
Snr. Relationship
| 381 Olabimian _ |[Olaoky Me. Managsr Standard Charterad Bank
382 |Cladele |Afolabi Engr.  |Vice President Capital Aiance Nigeria
| Hon. Comm. For Osun [Min. of Finance &
ﬁmgﬂ“m A State Economic Dev ]
Corporate Sales
384 Oladokun _ (Ove Exgculive MTN Migena Comm, Lid |
Snr. Manager
(Commercial Stanmark Covoa
385 [Otadunjoye [Feiix |Operations) \Processing Co. Ltd
Fedaral Ministry of
386 [Madunmaye [B. 4. Mr.__Deputy Direclor Transpaort
387 |Olanlandu n M. ]Markell_ng Specialist  ACCENTURE
iAg, Managing
388 Olacluwa _ |Rashesd r.__|Birector/CEQ Universal Trust Bank Plc.
Samuel
388 rds  |Folorunso M, Managing Director .1 Ventures Limited
L)i {intemational Manetary
380 1Dlik Shirey Agbogher [Mrs Sanior Economist Fund
| |Business Development
381 Olokg 0. Mz Diractor R. T. Briscoe (Nig.) Lid. |
392 [Olowo ___|Gabriel O, . |Executive Director _ |Belhview Aitines Limiled |
T
| 393 Olow Dlugbengs {Rasearch Officer University of ibadan
|[Execulive Vice
394 |Olowude  Remi (M. Chairman IGI iz
385 |Olujobi (Ciusegun M. Directar LAccenture
Pefraleum Products
Pricing Regulatary
396 Oluleye  [Oluwole Dr Execulive Secretary _ [Agency
387 |Omar  Musa Dr. al Asst. o VP 's Office
15heil Petroleum Dev. Co,
398 (Om il Efoise Mr Managing Director__ jof Nig.
399 [omemo 1) A Berr, _|Director lcomporats Atairs |
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400 [Omorogbe  |Yinka Prof,  [HOD Univeristy of ibadan
401 Omotoso  |Adecla Mrs  [Evants Manag First Bank of Nigeria Pic
402 Onajide _ |Seyi e, [Finance Director R. T, Briscoe (Nig.) Ltd.
403 [oni lotutosin My, [Student Imperial Collags
404 10ni Barhole Prol.  |Ag. Director General  |NISER
Urtian Dev. Bank of
405 |Onibokun __|Abimbola M. |Controller (C P R&D) |Nigeria Plc.
406 |Onouha  |Patrenia Werls |Mrs  |Pariner Phillips Consulting Lid |
Nwadiuto Resaarch Spacialist,
407 |Onucha ‘Olamma Miss  |Govt. Relati |Vmobile Nigaria
(Centre for Petroleum
408 JOnwuka  ‘Rosemary Miss  |Head Admin/ Markating [information
409 |Onyenokwe [lke Engr. M ing Partner Iindex Consulting
Hon. Minister of State  [Ménistry of Defence HQ,
410 [Oritsejalor _[Roland Chief _|for Defence Abuja
411 |Qrama Atata Detorah TOTAL UPSTREAM
IRoberts Financial Services
412 Jorya Ungwaga Mr.  |Advisor Afribank Int1 L1d,
Diractor (Special Securities & Exchange
| 413 (Osagie _|Bob Prot.__projects) Commission
414 |Osakwe Godwin Engr. _ {Chiel Operating Officer |NEPA
415 [Osa-Oboh  |Uwa Ms. CRO Restral Limited
416 [Oshiafi _ |Chris Mr.  |[Execulive Director _ [Citizens Int! Bank Ld,
417 |Oshikoya  [Temi e, Manager Dev. Bank
418 Oshunpidan |Oluseye Mz, |General Mananer ADOC Airfinas
419 |Osibodu  |Victor Gbolade  [Mr. CEOMD vigeo Holdings Limited
420 |Osibodu Funke Ecfobank
421 |Osuagwu  [Sumny Mr. \Director (PRS) Federal Ministry of Works
422 |Osunioki in Mr.  |Esecutive Direclor  igeo Limited
423 Dtiotio \Emmanuel WAmb E.D.Otiotio Farms
424 Owoyemi  |Abdul Laisel Dtunba [Vice President ICAN
ISunday
425 |Owuatah  |Ikechukwu |Associale Professar  [University of Lagos
428 |Owunna __ [Clement Mazi _ Direciar Dramond Bank
0w~ Pro-Poor Growth Team
427 (Gyamfi IMavis Ms.  |Leader OFID
Corp. Sendces
428 [Oyagbola _|Amina Mrs.  |Executive IMTN Nigeria Comm. Lid
429 |Oyekanmi  |Rotimi M. GEQ SME Manager Limited
430 [Oyenokwe |ike Engr. INDEX Consulting
431 |Oyetahi (Willm |. . MD/CED Nicomiech Nigeria Lid
Crusader Insuranca
432 |Oyetunj  [Fem Dr. ng Director __ |Nigaria Pic
Stanmark Cocoa
433 Oyewole  [Michael Segun  |Mr. Managing Director Procassing Co. Ltd
Manager, Business
434 [Oyeyemi Kolawole M. Market MTH Migeria Comm. Lid
435 |Oyibo Chambers i(Chigf__(Chairman Prime Energy Resources
wsst Profl. 8HO.D.  [Dept. of Economics,
436 |Oyinlola  |Dbanlyi Dr.  |Economics [Univarsity of Abuja
437 |Oyinioye A Executive Director (TS) |NEPA |
\Corporate Council on
438 Pery  Roben Mr. |Vice President
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Indo-Migerian Bank
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449 Rewane _[Bismarck Lid,
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Panalpina Int. (Nig}
451 Ruwase funde Paul (M Execulive Direclor Limited
investment Banking &
452 |Sadiku Yewande Senior Manager Trust Co.Lid
| 453 |Sagoe Kwesi M, MDV/CEQ Express Discount Limited
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454 Sambo _|EhvsimY _ [Engr |Vice-Presicen iNelwork Nig, Ltd
Special Adviser lo the  [Nigerian Export Promotion
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| Corporate Affairs
JL“."..FE‘L‘P’ Mr. |Director Guinness Nig. Pic.
! Minisiry of
457 |sekibo _labiye Dr, |Miister Transpor
London Middlesex
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Federal Ministry of Water |
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ofporate Planning |
462 Shahu Maryam Mrs.  |Officer Elf Petrmluem
{ {Hon. Minister of State
463 lsrehu___[Saleh laihaji_lfor Works Federal Ministry of Works |
I Head Stralegy NL Intermational Bank
464 i§?_ﬂg’ Samual S Ihr mant Lid
{Natiprial Maritime
465 |Shobayo  lAdejare L Direcior Authority
468 iShobo Mivien IMs.  |MDVCEO Agusto & Co. Limited
Director, Admin. & Centre for Management
| 487 (Shusbu _ |Musa \Alnaii _|Finance Dev.
Faderal Ministry of
468 |Shuwa U, J. Matam Director Transport
469 Sobande  |Wola Mr. Executive Direclor Bellview Aidines Limited
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471 [Solarin Adetokenbo B, M (Audit) NNPC
Solola & Akpana (Legal
472 |Solola (Tope Wi Partner Practitioners )
Faderal Ministry of
473 |Sosanya  |Modupe | Mrs.  [Deputy Director intemal Affairs
|Registrar | Chasf
474 nde_ Olubunmi |Mr, Executive ICAN
IPresident/Chairman of /Nig. Council of Registered
4TS |Soyewn Feyl Prince  [Board nsurance Srokers
476 [Soyombo  |Omaloiu Dr. Univensty of Lagos
477 |Stoneham  [Mariska Mrs.  [General Manager |Promowarkd Ltd.
| (Country Managing
478 [Sulsiman _ |Adedotun M [Director Accentum
15 National Population
479 Sulaiman _ |lsmaila Lawal  [Mr. Cansus Manager Commission
[Deputy Director Faderal Ministry of
480 [Sule Daihaty I |Budget) infermal Affairs
481 |Suls Abubarkar M. Chiel Operating Officer {Group One Dimension
Ministry of Defence HO,
482 Suleiman__ Adamu Al Mr.__ |Deputy Director Abuja
483 l._.%_u Elias Aderemi  |Mr. Direcior FIRS
Sepcial Advigar on
Investment & Financial
484 |Sunmonu  |Bode Mr. Matters Ondo State Govl
485 [Tafida  |BalaAhmed  |Dr  |MDICEO 450 Savings & Loans Lid |
Abraham Mational Planning
| 486 [Talwo |Aboidun [Mr Chiaf Piannang Officer_|Commission
Federal Min, of
487 [Tebu Mary Madina  [Mrs |Director (Infermation & Nat. Orie
Senior Resident Rep. Injintemational Meneatary
|Nigaria Fund
Honourable
‘Commissi Meristry of Agric.
Regstrar / Chief Pharmaasts Counct of
Exaculive Nigeria
Executive Director,
tMorih Standard Trust Bank Ple |
Perm. Secretary {Econ. |Office of Economic
Praniils Planning & Monitoring
‘Bureau of Public
Director | isew (BPE)
495 Ut \Dorathy Mrs. __iPrincipal Partner Dormthy Ufal & Co. *‘
Office of Head of Service
496 \Ugbebor GO Mr.  |Director of the Federation
497 Ugochuky  [Obi Mr. Seeds Adviser DFID
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Vice President, Finance
489 [Uilenhoed _|Cess Mr. [EP Alrica SPDC
500 Wwa Eke Mir Macroaconomist USAID
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501 Uko Paler Engr. &) NEPA,
502 JUkpoma U, [Er Managing Directar/CEQ |Regent Bank Plc
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513 [Wimaladharmatian IMr. te Sector Advisor  IDFID
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523 [Yahaya Suleiman  |Mr. |Director Dev. & Spacial Dulles
524 [Yahaya lumer | IMr.  |[Executive Director First Bank of Nigea Pic
MUB International Bank
525 [Yahaya Ak d I {Alh. [Chaiman | CEOQ Limitad
Mohammed
526 [Yahya __ finuws iAinajl |Commissioner of Finance [Gombe State Govt.
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527 |Ydhanna Hamman IMr  |General Manager & Fndustry
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1 |Abdulishi Kabir Mr. lournaltst Gavemment House Bauchi
2 [Adenivi Tunda Mr.  [Photo Journalist BusinessDAY Newspaper
3 |Adesina Lara Mrs. Project Coordinator Foresgn Investmenl Network
4 |Agha David IMr. IChampion Newspapers
5 |Aghaeze Em [Mr._Phato Editor THISDAY
Dupe

6 Aayi [Cynthia  |Ms. {Business Correspondent |Agent France Press (AFP}
T Akinola [Cladokun  Mr.  Phoio Joumnalist Financial Standard
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10 |anuforo Emeka  |Mr. Reporer [The Guardian Newspapers
1 Amaya  [Clelus M. Business Edior (Abuja) [THISDAY

|
12 |Badejo Ademuyiwa Mr. |Assistant Editor BusinessDAY Newsgaper
13 [Balogun Film Director Polystar
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World Raport - The
15 Dubals wJoumnalist Independent

Innocent INational Planning
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Deputy Group Business

24 [Ewulu |Bright Mr.  |Editor Chaily Trust Newspaper
25 |Famakinwa _[Samuel  Mr THISDAY
26 |Hassirup Folashade  [Mrs, . News INTA Mews Directorate

World Report - The
27 |Heine lLuke 1. Mouralist Independent |
28 bodu Mustin r. Press Camevaman Office of the Econamic Adviser]
29 |inckotong  |Joseph r, |Business Editor \Abuja Inquirer Newspaper
30 Uiban Abubakar  Mr.  [Publisher Sweel World Magazine
3N Liman Alrwal Mr. |[Cameraman |Governmant House Bauchi

(Chief Business _
32 |Nnadi (Chidi Mr. _Correspondent [The Sun Newspapers
33 |ogbu Chilama M. Tlmmm Lagos
M |Dgbu Chijiama _ IMr. _ [Business Editor Punch
35 |Ogidan Ade Mr.  |Businass Editor The Guardian Newspapers
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Appendix D: List of members of the media (cont’d)

36 |Ogoegbulam [Simeon  |Mr.  [Haad Northen Operations [Fi | Standard, Abuja |
a7 |Okoro Uga L Voics of Nigetia ]
38 [Okwe Mathias M. Comespondent The Guardian News
38 [Oloko Ogadegbor | |Camespondent Federal Ministry of Inf
40 | Tommy  Mr. Photographer to fhe EA | Office of the Economic Adviser
41 |Dsula Johnsan Llr. Head Business Desk IAIT Lagos
ornalist - Project IWorld Report - The
42 |Federica Coordinalne |Independant
43 iShibron Estelie ; Reutars
44 |Subair \Abass Dan  {Mr.  |Business Cormespondent  [Nigerian Tribune
Maikort

45 [Tiro Amina__|Miss INews Correspondent _ |Cool FM, 96.9
48 [Turnwase Busolami  |Miss |Correspondent AT, Abula
47w [Vakubu  |Mr.|Reporter Govemment House Bauchi
48 |Wah Emma Mr.  IComespondent ‘anguard Mewspapers

Daar Commurication, AiT/Ray|
49 |Umar Wohin IMr. _|[Camesaman Power
50 |Umaren Friday & |Mr. [Economic Adviser's Office]NPC

LAnthony
51 _|Unokanjo  jUche . Business Editor {Abuja) |
52 {Usman [Yusuf . |Reperter il Kapital FM 82.9
| ] Chuka . |Business Editor FRCN

54 [\Jzuana . [Editor siness Outook
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Appendix E: Sponsorship
Contributions were received from the following organizations:

Official Partners
Shell Petroleum Development Company

MTN Nigeria

First Bank of Nigeria Plc

Seven-Up Plc

Event Sponsors

Intercontinental Bank Plc NLNG

NAL Bank Plc Accenture
Guinness ChevronTexaco
Cadbury Plc IRS Airlines
National Pensions Fund Oando Ple
NNPC

Support/Assistance in kind

In addition , other organizations provided facilities, materials, equipment ,
seconded staff and also offered preferential discount rates for services
rendered. These organizations include:

Bellview Airlines Guarantee Trust Bank
CAP Plc DN Meyer

Ecobank Nigerian Breweries
Banwo and Ighodalo Chellarams

Zenith bank Schlumberger

Vigeo Ltd IBTC

Vic Lawrence Associates Phillips Consulting

Digi Prints International

We acknowledge their support and hereby express our gratitude to all of
them for their contribution towards the success of NES #11.
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Acronyms

ADP
AIEA
AIST
APRM
ATV
AU
BIPP
BIPPS
BOI
BPE
CAADP
CAADP
CBN
CET
CFA
CIBN
DFFRI
DFID
ECOWAS
EEG
EFCC
EPSR Act
EPSRA
EPZ
ETF
FDI

FDI
FITC
FOS
GDP
ICASA
inAfrica
ICPC
ICRC Bill
IFIM
PP

ITF
LEEDS
LNG

Agricultural Development Programme

African Institute for Applied Economics Research

African Institute of Science and Technology

African Peer Review Mechanism

Abuja Technology Village

African Union

Bankable Investment Project Profiles

Bankable Investment Project Profiles

Bank of Industry

Bureau of Public Enterprises

Comprehensive African Agricultural Development Programme
Comprehensive African Agricultural Development Programme
Central Bank of Nigeria

Commission for Africa

Chartered Institute of Bankers of Nigeria
Directorate for Food and Rural Infrastructure
Department for International Development
Economic Community of West African States
Export Expansion Grant

Economic and Financial Crimes Commission
Energy and Power Sector Reform Act
Electric Power Sector Reform Act

Export Processing Zone

Education Tax Fund

Foreign Direct Investment

Foreign Direct Investments

Finaneial Institution Training Center

Federal Office of Statistics

Gross Domestic Product

[nterational Conference on Aids and Sexually Transmitted Infections

Independent Corrupt Practice Commission

Infrastructure Concession and Regulatory Commission Bill
Incentive Funding Investment Model

Independent Power Producers

Industrial Training Fund

Local Economic Empowerment and Development Strategy
Liguefied Natural Gas
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LPG
MTEF
MW
NAFDAC
NAFPP
NAICOM
NALDA
NAPEP
NARI
NASS
NCC
NDDC
NDE
NEC
NEI
NEPA
NEPAD
NEPC
NERC
NES
NESG
INHIS
NHIS
NITDA
NITEL
NMITP
NMTIP
NNPC
NRC
NSE
NSITF
NYSC
oDl
OFN
OLED
PETRONAS
PFC
PHCN
PPMC
PPP

Liquefied Petroleum Gas

Medium — Term Expenditure Framework

Mega Watts

Mational Agency for Food Drug Administration and Control
National Food Production Programme
Mational Insurance Commission of Nigeria
Mational Agricultural Land Development Authority
Mational Poverty Eradication Programme
Nigerian Agriculture Research Institute
National Assembly

Nigerian Communication Commission

Niger Delta Development Commission
National Directorate Of Employment

Nigerian Exchange Commission

Nucleus Estate Initiative

National Electric Power Authority

New Partnership for African Development
Nigerian Export Promotion Council

National Electric Regulatory Commission
Nigerian Economic Summit

Nigerian Economic Summit Group

National Health Insurance Scheme

National Health Insurance Scheme

National Technology

Nigeria Telecommunications Limited

National Medium-Term Investment Programme
Mational Medium — Term Investment Programme
Nigerian National Petroleum Corporation
Nigerian Railway Corporation

Nigerian Stock Exchange

MNational Social Insurance Trust Fund

National Youth Service Corps

Overseas Development Institute

Operation Feed the Nation

Organic Light Emitting Devices

PETRONAS

Pension Fund Custodian

Power Holding Company of Nigeria

Petroleum Products Marketing Company
Public — Private Partnership
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RBDA
S&T
SEEDS
Servicom
SMEDAN
TCP

UBE
UNCAC
UNESCO
UNITRUST
USAID
VAT

WTO

River Basin Development Authority

Science and Technology

State Economic Empowerment and Development Strategy
Service Compact

Small and Medium Enterprises Development Agency of Nigeria
Technical Cooperation Programme

Universal Basic Education

United Nations Convention against Corruption

United Nations Educational, Scientific and Cultural Organisation

United States Agency for International Development
Value Added Tax
World Trade Organisation
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-

The Report on the Eleventh Nigerian Economic Summit with
the theme: *Building Momentum for Economic Transforma-
tion and Growth™ was a clear consensus by public and private
sector stakeholders on using the NEEDS programme to
effectively mobilize support for government’s actions in
building sufficient momentum for transformation and growth
in the economy.

The cleventh summit emphasizes the need to adopt cross-
sectoral approach to growth platforms and deepen the public-
private sector partnership, in order to build momentum in
necessary and sufficient quantum to sustain and improve
upon the progress achieved so far, and to facilitate greater
impact of the on-going reforms.

It acknowledges as most significant the seamless integration
of the shared vision of the enduring public-private sector .
partnership - which the first NES engendered in 1993 - into
the NEEDS vision. In secking to evaluate the progress made
against the terminal date of phase one of NEEDS, NES #11
recommends the need to fast track implementation and
Prioritize programmes.
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