REPORT ON THE

TENTH
NIGERIAN
ECONOMIC

SUMMIT
2003




Report on the Tenth Nigerian
Economic Summit

10 - 12 September, 2003
Abuja

Spectrum Books Limited
Thadan
Abuja *Benin City = Lagos = Owerri

Bpecirum ritlen con b pierehased on fie o
U WA o L ""L‘:I'_:"-':J"”[]{‘f‘fi.l-'-wﬂ



Published by

Spectrum Books Limited

Spectrum House

Ring Road

PME 5612

Thudlin, Miperis

e-mail: adminl @ spectrambooksonline com

in associgiion with

Safur Books (Export) Limited
I &t Flor

17 Bond Street

St Helier

Jersey JE2 3NP

Channc] Tslands

United Kingdom

Eurppe and USA Distributor
African Books Colleetive Lid
The JTam Faciory

27 Park End Streel.

Oxtord OX1, ITHU, UK

i The Nigerian Economie Summit Group

First Pubbshed, 2004

Al rights reserved. This ook v copyrighs and so mo part of it may be reproduced, sored
in @ rerrieval sydem, ov transedtted in ay form or by amy meany, electronie, mechamio,

elecrrosiatic, magnetic tape, photocopying, recording or otherwise, withoul the written
permision of B copyrgit owmer

ISBN: 978-029-513-5
Promiesd by Mug-Camm, Nevwork. Tel: 4712660, 050211 70



Contents

Introduction

Section 1

Day I - Wednesday, 10th af September, 2003

Opening Plenary

Welcome Remarks — Mohammed Hayatu-Deen

Opening Address - President Olusegun Obasanjo

Orpening Presentation — Richard Kramer and Professor Charles Soludo
The Leadership Challenge in the Cuest for Growth and

Transformuotion — Professor Marvin Zonis, Chicago Business School
Yote of Thanks - Dr. Babangida Aliye, Permanent Secretary, FCT

Special Summit Dinner
Welcome Speech ~ Mohammed Havatu-Deen

Pages

Building a Self-Perpetuating Partnership — Honourable Aminn Bello Masard,

Speaker, House of Representutives

17

Special Address — Dr. Ngogi Okonjo Tweala, Hon, Mimister of Finance, FREN 18

Special Address - Brinn Anderson, Anderson Energy, Hong Kong
Vote of Thanks —Tokunbo Adeola, Semor Special Assistant to the
Vice President

Day 2 -Thursday, 11th of September, 2003

Plenary Session

lovestment, Security and the New Penmions Reform

— Fola Adeola, Chairman, Fate Foundation

Critical Success Factors in Implementing a Country's
Growth Strategy — Professor Paul Collier, Oxford University
Munoging Transition from Underdevelopment to Fast-Paced

Ecomomic Development — President Festus Mogae of Republic of Botswana

Wote of Thariks — Professor Charles Saoludo

1ii

I8

=

5 B



Tenth Anniversary and Award Dinner
Chalrman’s Address — Chiel Emest Shonekan
Citation at the Anniversary Award Dinner

— Omabaola Johnson, Acceniure

Goodwill Message - Adrian Wood, MTN
Specinl Address - Adebayo Ogunlesi, CSFB
Vote of Thanks - Sola David-Borha

Special Summit Events - Open Fora

Open Forum [ - O] and Gas

Cipen Forum 11 - Socinal Tnfrastrocture

Mim-Drislogue

Open Forum I11 - Public/Private Partnership and Transformation
of the Migenan Economy

Open Forum IV — Physical Infrastructire

Day 3 - Friday, 12th of September, 2003

Feedback Reports of Mini- Dialogue Sessions

Report of the Mini-Dinlogue Session on Leadership
Repon of the Mini-Dialogue Session on Nigeria and Global Competitiveness
Report of the Mini-Dialogue Session on Fiscul Responsibility Pact

Feedback Report from Workgroups

Summary of Summit Recommendations Presented 1o the President,
Federal Republic of Nigeria

Closing Address, President, Federal Republic of Nigena

Vote of Thanks — Asue lghodalo

Section 2
Workgroup Reports

Cirowip 11 Infrastrocture

Grap2:  Budget and Macroeconomic Frumework

Group3:  Human Capital, Youth Development and Quality of Lite
Groapd:  SMEs, Informal Sector amd Wealth Creation

Groop5;  Agnculiure and Food Secunty

Group®:  Oil and Gas

22 BE

Lk
—

sE8u

v Jf = 55

282



Group7:  Banking und Finance

Group$:  Privatisation and Deregulaticn

Group9:  Trade Policy and Competitive Industrialisation
Group 10:  Rebuilding Institutions (Public Service, Judiciary and

Police Heforms)

Group 11;  New Investment Stenlegics
Groufy12: NEPAD
Group 13:  Solid Minerals

Comments, Questions and Answers

Section 3

Summary of Summit Recommendations Presented
to the President, Federal Republic of Nigeria

A ppendices

NES #10 Schedule of Activities

Opening Plennry Speeches and Presentations
Cipening Presentation

The Leadership Challenge in the Quest for Growth and
Transformation

Open Forum Speeches and Presentations
Mini-Dialogue Presentotions

Special Dinner Speeches

Investment, Security and the New Pensions Reform
Special Plenary Presentations

Speeches and Presentations at the Anniversary Dinner
and Award Night

Summuary of Summit Recommendations

Closing Remorks

List of Participants

Sponsorship

Summil Organisation

ER SEE

13

102

120

133
136
145

155
|ty
214
221
233
2138

ot
2N
279
281



Introduction

Theme: Nigeria: Partnering For Growth And Transformation

The Teenth Nigerian Economic Summit was held in Abuja from 10th to 1 2th, Septomber,
2003. The summit was not only o major milestone in the life of the summit process, it
was 150 an even grester milestone in Nigeria's retum to the democmitic process, with
President Glusegun Obasanjo’s government setthing down 1o a second 1erm of office
with a clear and uneguivoon] mandate from the couniry to continue the reform process
embarked upon during its first four-year term.

The timing of the surmmit was most opportune since the government, having made &
number of changes in key economic appomtments in the sdministration, was also in
the process of finnlising its new-draft economic agenda, The 10th Summit was thus
an extremely tmely vehicle, not only as a “sounding board” for these proposals but
also as 4 facility that could put some *fegh’ on them with o view 1o expediting their
implementation.

The Tenth Summit was also considered on appropriate time for the Nigenun Ecopomic
Surmmit Group (NESG) to reflect on its own development, a decade after the first
summit was held in Febroary 1993, Among the questions being raised after those
vears is whether the efforts have been worthwhile. Has progress been made? Has
there been any significant improvement in the public/private sector dinlogoe process?
Are changes necessary in its own modis operandi und, if so, what form should such
changes take? And, even more significant, was whether the summit process justified
the hopes and aspirations of its founding fathers and Nigerians at large™'

Looking back on the report of the first summit in 1993, wgether with its sssociated
Action Agenda, it is possible to estublish that, in spite of the fact that the [irst Six years
weere undoubtedly negatively affected by the lack of ademocratic system of governmenl,
and the last four by the seed for the new democtatic process to shake off the truppings
of the past, a sigmficant number of the summit’s recommendations had indeed been
either fully or partially implemented, Nevertheless, it is recognised that there remuins
1 significant number of recommendations vet (o be effectively addressed while the
implementation of some policies and programmes had been quite weak and non-
sustaned.

The summit wok advantage of the |0th anniversary to publish some of those
achievements. It is not often appreciated that reforms are delivered as o packuge;
and where such implementation is done selectively, rather than holistically as a packnge,
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the-chances wre th the desired resulis would not be achieved. Secondly, implementarion
itself must be well- planmed and executed with efficiency and commitment. This lad
ofien not been the expenience thus exhibiting the often talked about “good policies,
good plans but poor implementation.” Theretore, much remains to be done, not only
o expedile the rate of change in Nigeria®s economic development, but ulso to keep
abreast of the continuous changes in the global economy.

In essence, the work must go on and the encrgies and efforts of the public/private
sector purtnership must be clearly focused on the 1ot of all Nigerians while also ensuring
that Nigeria plays & major role in the economic development of sub-Sahoran Afnica
and the world. After a successful transition and a careful review of the uchiavements
made so far there 15 growimg interest in belping to nrmiculnte a shortlist of economic
priorities, which the comrent admimistration can consider, wdopt and pursue, in its quest
tor deliver un economic legacy that would sustain Nigeria's nuscent democracy.

It was thus with all these issues in mind that the NESG ogether with its partners in the
public and prvate sectors, developed the theme/structure of the 2003 summit The

theme for the spmmit this vear was “Nigeria: Partoering for Growth and
Trunsformation™

NES#10 Objectives

The specific objectives of NES#10 were 10:
Sustain public/private dialogue and collaboration process in o democratic selting

*  Acknowledge uction tuken since NES #9 matched agninst ser targets

= Define short to medivm-term economic priorities and oontribute 1o the development
of the National Economic Empowerment and Development Strategy {(NEEDS)

*  Generale sn “implementation-oriented” action agenda with cleariy defined
milestones and sucoess evaluation criteria

¢ Deternne who will do what, how, when and where

= Obtain commitment of all stakeholders to the “low hanging fruil” actions required
to achieve sel turgets

The summit was extremely fortunate in that His Excellency. Mr Festus G. Mogae, the
President of The Republic of Botswana, agreed to speak on the experiences of
Botswana in moving its own economy forward since it obtmined independence
1966, Among the other specialist speakers were, Professor Marvin Zonis from the
University of Chicugo Business School; Professor Paul Collier from the Department
of Economics, Oxford University; Dr Murk Tomlinson, Country Director of the World
Bank in Nigera: Ambassador Robert Perry from the Corporate Council on Africa
und Mr. Adebayo Ogunlesi, the Head of Worldwide Invesiment Beoking, CSFR, USA.
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These specialists from overseas availed the summil of their knowledge and nch
experience. The summit was also extremely forunate in that the two key economic
specialists i the Federal Government — the Honourable Mimister of Finanos, D ( Mrs.)
Ngozi Okonjo-Twealn and the Economic Adviser to the President, Professor Charles
Solado, both participated sctively in the summit

The presence of Chief Emest A, Shonekan who convened the first summit in 1993 as
the Head of the Transitivnal Government of Nigeria was also remarkable. He deliversd
a speech at the award dinner which brought back old memories on how the summit
process began and some of the personalities that (neilitated the process,

The NESG took opportunity of the swmsmit to unveil its plan to re-organise the mstitution.
The re-organisation envisaged sought to sharpen the vision of the organisation and
wiould place more émphasis on research and communicition {education ) than hitherto,
The previcus preoccupation with advocacy (lobbying) would be reduced. With the
attainment of democracy the feeling was that there should be less lobbying and more
invaelvement in policy articulation and marketing of agreed policies and measures. In
response 1o the croticism that the summit was becoming just an annual event and o
“talk shop", more work would in future be done in-between summits through the
vanous commissions (o be set up; resewrch and education {selling of agreed policies to
stakeholders) would be vigorously pursued to enbance the effective implementation
of policies and programmes. The re-orgenisation would affect the structure of the
WESG itself and would include its organisational strocture, finsnce and personnel.
The details, participants were mformed, would be worked out at the end of the summit.

The summit presented wwards to a number of organisations and individuals from both
the private and public sectors who were considered to have played significant roles in
the development of the summit process. These individuals included Chief Emest
Shonekan, the initistor of the summit idea in Nigerin and the one who convened the
first summit; Dick Keamer, Felix Ohiwerel, Freddie Scott, Pascal Done, Aminu Saleh,
Faysal El-Khalil, who were the pioneers of the NES process and Gidado Idris, former
Secretary 1o the Government of the Federation and Thrahim ldah, former Permanent
Secretary, Economic Affaim at the Presidency, among others. Among the organisations
honoured were Mohil Producing Nigerin Unlimited, 7-Up Nigeria Limited, Shell
Petrolenm Development Company (SPDC) and Arthur Andersen (represented by
KEPMG and Accenture Migenin Limited).

The government took the opportunity of the summit to publicise the broad outline of its
draft new economic programme, titled the National Economic Empowerment and
Development Strategy (NEEDS). The highlights of the objectites and targets of the
strategy being developed by the government are as follows:
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Poveity reduction, employment generation, wealth creation

Redefming the governments role in the economy

Creating an enabling environment for the private sector to invest

Improving the delivery of basic social services

Investing in the country's greatest assel — the people, and laying the foundation
for future improvement in humuin capital.

» W & ® &

Although the details were =til] being worked out, a target growth rate of GDP of a1
least 3% per annum 1s envisaged after launching the programme i June, 2004 and
rising to T5% by the terminal date of 2007, The emphasis would be on reforms; especially
right sizing government and reforming the public sector to plug leakages and reducing
wiste, improving the quality of service and greatly improving the environment for the
pursuit of a private sector- led growth strategy. The sim would be to grow a robust
economy that 15 globally competitive and capable of exploiting expressed preparedness
to give support to its preparation in the sub-region, Africa and the world. The NEEDS
would address poverty reduction stritegies, employment creation, and protection of
the vulnerable groups in society. The focus of the draft strategy was gencrally wel
received and the summit expressed preparcdness to give support to its préparation.

As in the past, the summit was organised in plenary and workgroup sessians with the
introduction of open mini-dialogoe sessions as an innovation. There were thirieen
workgroups in all — Infrastrocture, Budget and Macroeconomic Framework,
Agriculture, Banking and Finance, New Investment Strategies, Human Capital, Youth
Developmeant and Quality of Life, among others. The workgroups were enjoined to
comtribute towards the articulation of NEEDS by examining the vanious elements and
recommending appropriate inputs that would improve the content and quality of the
final document to be produced. The workgroup reports are contained in this report.

The summit was well-attended and the level of participation was quite high with the
plenary hall and the workgroup rooms Alled to capacity. Fears were expressed that
unless remedial actions were taken, the number of participunts could grow ou of
control in the future, There was, of course, the usual problem of time constraint,
which limited the number of participants who wanied to make comments or ask
questions at the plenary session which considered the workgroup reports,

While there is much enthusigsm about the prospects for the future there also remains
considemble scepticism about the ability of stakeholders to deliver in the light of
implementation failures of the past. For one thing, there appeared 1o be considerable
consensus aboul what needed 1o be addressed to free the economy from the binding
consiraints of the past, The challenge remains how o effectively implement them.

There can be little doubt that the 10th Summit was completed in an atmosphere vibrant
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with a sense of optimism. This feeling was enhanced by the extremely positive inputs
lrom all the key government speakers, starting with the president’s own presentation
which was undoubtedly 4 clarion call for meaningful actions to follow the summit's
recommendations,

The focus of the President’s presentation set the tone for all that followed — with
speaker after speaker sirengthening the feeling of optimism, which became even
mire pervisive as the summil progressed.

The presentations of both the Economic Adviser to the President and the Minister of
Finance left the listengrs in no doubt as to the commitment of the government (o
speedy development of 8 meaningful economic progrumme for Nigena with a view o
its even speedier implementation. Neither of the presentations foiled to throw the
right punches and clearly demonstrate the determination of the government to make s
"great leap™ forward in the development of # soared economic base on which the
future prosperity of Nigerans could be assessed and their welfare greatly improved.




Section 1
Opening Plenary

Prior o the formal opening of the 10th Nigerisn Economic Summit, three special
events were orgumsed, nomely: an Ol and Gas Forum, s Social Infrastructune Fomm
and a Mini-Diafogue Session on the themes, Nigerla and Global Competitivengss,
Fiscal Responsibility Pact and Leadership. These are reported upon in the special
summit event session of Day | of this repon.

Formal Opening Ceremony: Welcome Remarks - Mohammed Hayatu-Deen,
Chairman, NESG

The formal opening ceremony commenced with a welcome address by Mr, Mohammed
Huyatu-Deen, Chairman of the Nigeran Economic Summit Group (NESG). In his
remarks, Mr. Hayatu-Deen observed that the NES process had come of age at ten,
stressing that the year's summit overlapped with a historical political ransition and
coinided with the roll oot of government’s economic reform agenda.

He observed that the form and substance of the summit was also different. The
fundamental essence of the summit, he smphasised, was (0 foster sustainable long-
term economic development based on deregulation, liberslisation and free markets.
He noted that the nation had followed this path in the last decade with many bold
cconomic reforms and expanding as well a5 deepening private/public sector parinership.
In the process, the administration had expanded the frontiers of reform.

O the record of reforms between 1999 and 2003, the Chairman stressed that the
market oriented economy as a policy thrust of the Obasanjo’s administration had
miade it possible for privatisation to be undertaken in the areas of banking, insurance,
htiels, il merketing, cement, telecommunication, marilime and nviabon.

Deregulation/liberalisation, he went on, had also been achieved in power,
telecommunication, ail amnd gas, downsiream petrolesm, education and health insurance
while the finaneial sector had undergone reformation through the adoption of universal
banking, Duich Auction Systemn in the foreign exchange market and streamlining
financial syslem supervision.

Mr. Hayatu-Deen lauded the tansparency in oil block allocations, improved cash
calls pavment, movement Wowards deep waler concessions, expansion mto the Gulf of
Guinea (JDZ), coherent policy on marginal fields, new local content policy und
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extablishment of Pewroleum Products Pricing Regolatory Agency (PPPRA) in the oil
sector. The Chairman also noted that there was a continued expansion in LNG output
and the huge potential [t offered for export earnings. He stressed that infrastructure
upgrade was entical for enhancing the performance of the economy.

In the area of trade and investment Mows, Hayuw-Deen pointed 1o Europe/L!SA and
South Africa as potential sources. On the part of Europe/USA, be said that there
were trade and toyvestment fows in oil and gas, 1T and imports of rw materials ond
finished goods while South Africa presents diversified investment flows in areas such
s construction, services, food, publishing, 1T, telecommunications, power, o1l and gas,
rnsportation and entertainment.

He listed sources of official development assistance such as World Bank, International
Finance Corporation (IFC), U8, Expont-Tmport { EXTM) Bank. Afri-Exim Bank, Centre
for Disense Control (CDC), African Development Bank (ADB) and Development
Buank for Southern Africa (DBSA) a8 possible arcas from which Nigeria could garner
some resources needed 1o finance development programmes and that the eountry
needed to explore the opportunities they offered.

In the ares of social engineering and institution building. be noted that there were
altempls al poverty reduction, increased focus on Small snd Medium Scale Enterprises
(SME3) and HIV/AIDS, He acknowledged the renewed focus on corruption and the
good work being done by the financial crimes commussion, He observed that the
administration ulso lived up to expectation in areas such as the modernisation of the
buresueracy, radical change in compensalion structure, pension reforms, building
executive capacity and adopting or finding new approaches 1o budget administration,

Mr. Hayatu-Deen expressed delight nt Nigeria's improved international image, stressing
that the country was back on the world map with the good work done on Cameroun,
Liberia, Sterra Leone and Sao Tome, He also mentoned the 1.5 billion dollar package
for HIV/AIDS pledged by George Bush, the US President. The bottom line, he
continued, was that there had boen substantial achievements over the past four years
by the administration but stressed that a ot more work still lay ahead.

In this direction, the Chairman observed that the theme of the 2003 Summit,
“Partnership for Growth and Transformation” was timely because the economy was
operating below potential and thercfore had a compelling need for diversification and
structural transformation aimed at creating “an economy that would operate at full
throttle, with o punching double digit growth rate™.

Turmning to the Nigerian Economic Summit Group, the Chairman stressed that “since
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we live in a changing world, the tenth anniversary was o moment for sober reflection,”
disclosing that the NESG was undérgoing phenomenal re-organisation. The new focus,
he disclosed, was to gravitme towards an authentic think-tank, deep research capahility,
year mound activities and expansion of networks and allinnces. He said that several
retreats were held and 8 strategy document had been prepared, ready for consideration
by the board after the summit.

The chamrman weleomed the President. the speakors, distiingmshed guests and all
participants to the tenth Nigenan Econonne Summit and wished them o memorable
strmmmiit. He then invited the President, Chief Olusegun Obasanio to present his opening
address.

Opening Address - Chief Olusegun Obasanjo, President, Federal Republic
of Nigeria

The formal opening of the 10th summit was performed by Chief Olusegun Obasamjo,
President, Federnl Republic of Nigeria. He remarked that ten years of active and
effective purtnership between the public and the privite sectors lo move the econamy
forward, called for both celebration und sober reflection. He noted that the theme of
the year's suminil: “Nigeria: Partnering for Growth and Transformation™, called
for deep reflection about the way forward, adding thit ten vears was o critical threshold
in the life of any human organisation or process.

In appraising public-private sector pantnership, Chicl Obasanjo noted that since, May
1999, the government had received several representations from privaie sector
organisations, including the NESG, MAN, NACCIMA, farmers associations, as well
as labour unions, professional associations, civil society, international and religious
organisalions, all with vanious proposals and suggestions on how to transform the
mation's economty. Hie said that judging from the proposals, thene was a general consensus
about the nature of the problems besetting the economy and indications on the broad
direction of the choice of instruments needed w effect chunge. He said his administration
had taken the proposals seriously, He noted that many of the government’s seonomic
programumes reflected such public-private sector consensus agends, and would continue
to do so,

The president added thal the government had since 1999 joined hands with ather
stakeholders to reverse the downward trend in the economy by tackling gross
mismanagement, corruption and a multitude of negative factors which characterised
the battered economy that the admimistration inhented. Also, despite the sometimes
bumpy ride in the country's experimentation with noscent democracy, the administration
had endeavoured to stabilise the polity and restore the confidence of Nigerians in
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themselves and in their country, to enable democracy dividends to be delivered and
bring about an era of economic prosperity,

He expressed sutisfaction that his administration’s resoluteness wis beginning to bear
fruit in the cogency of the policies it adopted on muny sectors, mcluding power,
agriculture, debt munngement, indusiries, rade, communications, pensions, energy
anil ports.

He also listed areas of governance which he said had shown clear signs that it would

i) longer be business as usual. Among the actions so far taken were:

*  Pussing the nnti-corruption law, and setting up the Independent Corrupt Practices
Commission

* [Instituting greater transparency mn government procurement through the
enforcement of due process

* Raising morale in the public service through wage increases und improved
conditions of service

*  Restructuring and strengthening of weak and moribund institutions

Consequent upoen these reforms, the GDP growth rate had consisiently been positive
on @ per capita basis since 1999, therehy reversing the previous volatile and low trend.
Productivity had nisen, with industrial capacity utilisation rising steadily from about 3()
per cent in 1999, 1o well over 50 per centin 2002, observing that even the Manufactorers
Association of Nigeria [MAN], which normally understated induostrial copucity utilisation
rate admitted in its last report that it was 53 percent in 2002, He also observed that
there had been a significant Foreign Direct Tnvestment inflow into the non - oil sector,
a situation which, he said, reflected the new confidence of the international community
mn Nigeria, He added that, after un initinl depreciation, the exchange rate of the Nair
had stabilised and that interest rates had drastically fallen.

Despite these achievements, Chief Obasanjo said the challenges were still enormous
miore so because most soclo-economic and development indicators showed that Nigeria
ran the risk of not meeting the internationally agreed Millennium Development Goals
(MDGs). More effort would have (o be made 1o meet thede goals,

He informed the participants that the broad outling of the administration's reform
programime had been articolated in the Nationsl Economic Empowerment and
Development Strategy (NEEDS), A high-level 20-member drafting committee, hesded
by the Chief Economic Adviser, was already working to articulate the programme
and its targets, benchmarks, and implementation framework. He also gave an assurance
thut NEEDS would be subjected (o stakeholder consuliations and participation, and
thut Nigeria's Poverty Reduction Strategy Paper (PRSP) would form part of it.
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He charged the summit participants to be aware of govermment's funding constraints
and that they should therefore come out with recommendations that are implementable
with well-defined sources of funds to execute them, He wished the sumomit successful
dehberntions.

Opening Presentation - Richard L. Kramer arnd Professor Charles Soludo

The opening presentation was made by Richard Kramer and Professor Charles Soludo,
Economic Adviser (o the President. Starting the presentation, Richard Kramer went
down memory lane to outline the evolution of the summit process. He observed that
the idea of the summil was mooted in 1992 shortly afier Bill Clinton, who, a3 the
newly elected President of the United States, held a highly successful economic summit
i November of that year. Clinton recognised that the U.S. economy must be his
primary locus if his administration was 1o succeed. His idea of the summit sparked
off wimilar thinking in Nigeria. Al that time, he recalled that Nigeria was then gearing
up for democratic elections and transition to civilion government. Kramer said that
the top leadership in both the public and private sectors felt strongly that the economy
should be given priotity and made healthier if democracy was to succeed.

The first summit, he snid, reacted to the problems of marginal mvesiment growth, lack
of an economic blueprint, and stressed the importsnce of dinlogue snd partnership
among all major economic stakeholders in the economy. Ttsressed the imporumnce of
a successful transition o democracy,

He said that the summit process was initially designed around the use of dislogue in
small group sessions as a means of achicving understanding and to reach consénsus
on economic policies and strategies. It was also designed to attrect top level public
and private sector leaders, who were munning the economy along with other mujor
Migerion and international stukehobders,

He said that the summit process took the long-term view of the economy in order to
be able to go beyond “quick fixes" to emphasise the requirements {or permanent and
accelerated growth which should be in the region of 6 to 10 per cent per annum. The
oiher reason for the summit, sccording to him, was to plece the national interest pbove
self-interest, and plan how to improve the quality of life for wll Nigedans a8 8 main
objective, Krumer said that the four principles that informed the actions of the summit
process have stood the test of time, and the summit had remained a dynamic {orce,

He descnibed the ten years of the existence of the economic summil as a decade of
progress. In particular, he said that during the ten years, Nigeria recorded the following
five major achievements:
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*  Transition @ democracy

Retumn to international good standing
Lendership within Alrica

Imprioved mvestment climate, and
Evolution of economic palicy,

While the investment climate had become more positive, he believed that investment
flows were not yel at the level required to jump-start the economy for acceleratad
provwth.

He believed that the 10th summit was historic in that it came at the beginning of the
secand term of the Obasanjo administration, which was itself a result of a successful
tramiition. He said that the 1th sommit also marked the first tme government wis
muaking public its new economic agends, ttled the National Economic Empowerment
and Development Strategy (NEEDS).

On the challenge of economic reform, Kmmer observed that major reforms were
necded (o first reverse the deterioration in the economy and simultaneously provide
positive economic policies and programimes to move the economy forward, althosgh,
such would need some time to bear fruit. He warned that economic reform was a
battle that should be fought on many fronts at the ume tme. Equally important was
the need 1o overcome powerful resistance to economic reform by vested Interests,
He said that economic reform required strong management capebilities and
commitment from both the public and private sector lesdership. He advised that
externil suppon from major nations and internstional irsnutions wis essential and
that Nigerian poblic suppont for the reform effort should be strong and enduring.

On the challenges before the summit, Mr, Kramer advised the participants to listen
with open minds, critique and moke constructive input and come up with broad
consensus. He suid that partnering work should start at the summit, and that after the
summit, esch participant should commit 1w collaborate with other stakeholders o
implement the summit recommendations successfully. He stressed thit further research,
workshops and specific projects would be needed 1o either complement the sumimiL o
to [acilitnte the implementation of its recommendations.

On the way forward, he ndvised that performance assessment sbould be balanced
and based on facts on ground. He said that the private sector needed (o get beyond its
tendency to criticise the government and should accept its own responsibility to build
the Nigerian economy. The private sector needed 1w bramstorm extensively with all
uther stakeholders phout the existing situation facing their businesses and particularly
what wos inhibiting investment. He ssid that the new economic strategy should provide
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i clear blueprint for accelerating economic growth. The summit was 1o firsl make
it into the strategy and then work to build consensus and turm this into commitment,
adiding that determinesd implementation was basically the “will to nct and get results”,

Concluding, the presenter said that the summin had o vnigue opportnity afier its 10
years of experience, with public/private sector partnership, to make positive impact
on reforms, He observed that with Chief Olusegun Obasanjo’s strong mandate for a
second term, us exemplified in his landslide victory, control of 4 large majority in the
tederal legislature and stale assemblics, shout two-thirds of state governors, the time
could ast be more auspicious to pursue vigorous reforms and create 4 momentum.
The commitment of the sdmimistration (o economic reforms must be equally suppored
by other stakeholders especially the private sector as partners in progress.

Highlighting why the NEEDS is imperative, he recled out the challenges of the econonyy

% fallows:

*  Low GDP growth rate of an average of 2.8% in the 90s and 3.5% between 1999
and 2003, A minimum of 5% growth rate was needed 10 stop poventy from
worsening and 7% or more 1o achieve the Millennium Development Goals by
2015, An annual investment of 306 of GDP comparcd 1o the current level of
about 18% wis also required 10 schieve the Millennium Development Goals.

*  Poorsovio-economic indicators

Rising HIVIAIDS prevalence

High income ineguality — one of the warst in the world

Unbalanced demographic structure with 50% of the population being children

High mie of urbamivation (5.3%)

High unemployment

Stapnating secondury Sectors

Explodmg violent crimes

He concluded that unless drstic measures were ken o arrest the situation, the
economy and indeed the society would be heading towards disaster.

In continuation of the presentation, Professor Charles Soludo, Economic Adviser o
the President and Chief Executtve of the National Planning Conymission, presented a
brond outline of the Nationnl Economic Empowerment and Development Strategy
(NEEDS), a packuge of new reforms agenda which the Federal Government had
conceptualised to breathe life into the economy and tum it seound.

He stressed that there had been considerable fiscal indiscipline in the system
{charsctersed by extra budgetary expenditures, payment of arrears, and o large number

12 Economic Summil



of uncompleted projects), support for loss-making government entities and lirte suvings
for the rainy day. Also, there was weak non-oil revenue effort, complicated tax structure
und low-tax compliance. In addition, he said there were low levels of coordinastion of
fiscal policy among different tiers of government, ineffective resource management
and s0 on. Many stule governments were currently techmically bankrupt while the
sysiem was generally characterised by weak public institutions, weak human resource
capacity and low levels of transparency in government business with attendant high
levels of cormuption, Added to these were heavy unsustainable external and domestic
debt burden.

What makes the new economic agenda different” Professor Soludo emphasised that
NEEDS is » home-grown, selective, and a well-focused programme of reforms that
would become the consisient basis for budgeting. There would be synergy and
coherence between federal and state programmes for the first time in o long while, he
stressed.

He believed the NEEDS would succeed because the country bad a comumitted
Fresident, Vice President, and & cabiner with a vision and desire to leave o leguoy; o
renewed, more responsive, more enlightened legislature, greater party clout us
exemplified by control of the stutes (28 PDP states out of 36) and & strong buy-in
within government und a growing strong stakeholder support. These portend a bright
prospect for the articulation and implementation of NEEDS. He stressed that the
povernment had learnt lessons from jis efforts in the first sdministration and was set
to build on gains so far made; Professor Soludo said “it's not just talk or wishes
because the implementation of needed reforms hid begun”.

The core elements of the agenda the NEEDS agenda, he stressed are:

Poverty Redurtion

Employment generation

Wealth Creation

Reforms, derived from o long-term perspective of social and economic
transformation of the coumry into o sustainable, modem, competitive and

PrOSPETONS CCONOMY,

The major sowrces of growth to achieve the rget growth rate set in the NEEDS are:
agriculture, manufacturing (especially SMES), the services sector {arts, culture, tourism,
ICT), eolid mineruls, oil & gas, and, above all, human capital which Professar Soludo
described as Nigeria's greatest asset and investment opportumnity.

He suid that a sustainable macro-economic framewnrk would be put in place to ensaire
predictability: and credibility; reduce waste und inefficiency, and ensure effective
incentive structure o promote investment by the private sector and promote private
sector-led growth,
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In order to achieve the macro-economic objectives, the following would be pursued

as strategic components of the NEEDS.
Fiscal policy rule and budgetary reforms 1o be reflected in o Medium Term Economic
Framework (MTEF)

»  Diversification of revenue sources, reduction of the volatility of public finance
and rnonetary financing of deficits

*  Targeting of annual growth mte of at least 5%;

*  Low and stable prices;

+  Competitive and stable real exchange rile regime o maintain healthy external
position and promote competiiveness

= Sound debt management with sustaimability as key

The adviser gave an assumance that work would proceed speedily and musi be
completed before or latest by June 2004, There would be wide and intensive consultation
with stukeholders as part of the process.

The Leadership Challenge in the Quest for Growth and Transformation -
Professor Marvin Zonis

Professor Marvin Zonis of the University of Chicago made a presentation on the need
for socid-economic and political stability as preconditions for growth of all economies
including the Nigerian economy in particular. In his analysis, he divided the world into
three groups, namely, Orgunization for Economic Cooperation and Development
(OECTY) countries, emerging markets and the non-emerging markets/countnes. He
noted thut in the lust decade, the emerging economics had been recording higher
growth mtes than the OECD and the nop-emerging economies. For example, he said
that while the OECD countries with 19.1% of the world popalation recorded an average
ol 3.13% growth, emerging markets with 60.3% of global population recorded an
average of 7.28% as against the non-emer ging countries with 20.6% of global population
and 0,72% growth rate,

In the OECD countries, Trefand had an average growth rate of 9.9%, Koren 6%,
Luxembourg 7.6%, Australia 4. 4% and Poland 4% In the emerging marketls, many
countnes also recorded dramatic GDP growth rutes. Among them were Equatorial
Guinea 52.2%, China 16.2%, Smgapore 11%, Sudan 1066, Malaysia 9.8%, Chale 8.8%
and Uganda 8.8%. Others include India 7%, Mozambigue 5.2%, Hotswana 3.9%
ind Argenting 5.6%. For the non-emerging markets, avernge annual GDP growth
was less than 4%, He listed some of the countries in this cutegory as Antigua and
Barbuda 3.9%, Swaziland 3.8%, St Vincent 3.7%, Tanzamia 3.3%, Philippines 3.3%,
Brazil 3.1% and Nigena 2.9%. Others include Cote d'Tvoire 2.9%, Venesueln 2 2%
Snoddi-Arnbin 4%, UAE 2.8%, Sonth Africa 1.8% and Wiger 2.1%. In foct, some of
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the non-emerging economies recordid negative growth rates during the period. Among
them were Burundi, — 1.5%, Romanta, <1.7%. Russian federation, -3 4% and Sierrs
Leone, ~3.5%.

Zonis pointed out that the non-emerging countries camied "multiple burdens™ which
resulted in their slow anmual GDP growth and that oll indices of development showed
that Nigena had o long way (o go (o catch up with other emerging ceonomies in all
aspects of development such as literacy rate, access to improved water supply and
health care. He said that especially, it is important to reduce dependence on oil revenue,
stressing that the current level of dependence was bad [or the economy.

He then wenit on 10 compare the performonces of countries along some indices of
development. On life expectancy at birth, he said that developed countries had long
life expectuncy at birth in conwast 1o the less developed countries with low life
expectancy. Japan topped the list of countries with long life expectancy at birth with
B9 vears as opposed 1o Sierra Leone with 34.3 years. Others are Ausiralis, 79.5
yeurs and France 79.3 years. A striking revelation was that most of the western
European countrics now hod over 78 years of life expectancy at birth while most
African countries hud between 34 and 42.7 years. On fertility rate, he said that while
the developed countries recorded low fertility rates. the less developed countries still
had high fertality rates. For example, while Japan, Germany, luly and Greece each
had fertility rutes of 1.3, Niger had 7.3, Somalia 7.3, Congo 7.0, Uganda 6.9, Burking
Faso 6.8 and Liberia 6.5

On access to improved water supply, Zonis said this was still very low m the Jess
developed economies. For example, only 14.3% of the Ethiopan population had access
o improved water supply, In Rwanda, it was 34.6%, Congo 35.5%, Sierra Leone
33.1% ind Chad 20.7%. He also noted that with about $10 and $20 per cupita per
vear, expenditures on healtheare in Africo was still very low, especially when compared
toy what obtuins in the U8 with s high as $4,243 per capita. He also took a look at
organised crime and described it as o new phenomenon. According 1o him, some
governments supported crganised crime because they found their authority besicged
at home and their policy interest imperiled abroad. He said thut countries which
supporied organised crimes such as drug trafficking and terrorism, or alded the
srnugeling of {llegal aliens ormassive financial and bank frauds, sale of noclesr materials,
political intimidition and cornuption had failed to be accepted internationally as states.

Pointing (o stanstics on the severity of the impact of organised crime on the global
coonomy, he said that on an annual basts, between S100 and $300 billion was made
from narcotics smuggling, between $1010 520 bhillion from toxic and other hazardous
waste dumping, $7 billion from alien smuggeling, 31 billion from theft of inlellectual
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property through piricy of videos and software etc. He also quoted the IMF as
saying that the aggregate size of money laundering in the world was between 2% and
5% of the world's GDP, or between $690 and $1.6 trillion.

He said that deadly diseases such as chalera, anthrax, thyphoid, dengue fever, hepatitis
and menmgitis had continued to ravage many of the non-emerging states and were
taking their il on them. And. in the less developed countnies, he said armed conflicts
had continued to take their toll on the population and their development efforts as
resources, which oughl to have been deployed 1o developing their economick, were
spent on armed conflicts resulting in development failures in much of the concerned
states.

He added that in a country with powerful ethnie groups like Nigena, there was need
for the development of a super national commitment 1o the greatness of the country.
This is becauye powerful ethnic divisions have negative implications for the economic
development of a country.

In comelustion, Zomis gave o recipe for the stability and growth of siates. He said that
countries must be part of the on-going globalisation and social change: adopt
competence 45 4 state policy, promote property rights and free markets, put in place
policies that promole macro economic stability, discournge anti-development interests,
rent secking devices, ethnic and religious divisions, separnte religion from politics and
Night corruption.

Vote of Thanks - Dr. Babangida Alivu, Permanent Secretary, Federal
Capital Territory on behalf of Mallam Nasir El-Rufai, Minister, FCT.

In his vote of thanks, Dr. Babangida Aliya asked 1o be allowed to recogmise his
colleagues, the Permanent Secretaries whom, although the Economic Adviser did not
recognise as i core group in the sueeess of the ongoing reform, were bent on making
sure that the reforms succoeded.

He disclosed that the Head of Service had enjoined them and prepared them for the
reform, and were faithfully implementing the monetisation policy. He paid trbuie to
his Minister who was unovoidably absent and assured purticipants that they were
welcomed o Abuja. He hoped that despite their busy schedules they would find time
1o takle the trappings of Abuja. He then thanked the President and his entourage,
Mimsters and members of the legislature and the judiciary and all panticipants for their
presence. He wished the summit successful deliberations.
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Special Summit Dinner
Welcome Speech — Mohammed Hayatu-Deen

At the special summit dinner which followed the opening ceremony, four speakers
mude presentutions. The first to speak was Mr. Mohammed Hayatu-Deen. In his
dinner welcome address, the NESG Chairmun, Mr. Mohammed Hoyatu-Deen,
vbserved that both the moming and aftermoon sessions of the summit were remarkable
in that participants had the rare opportunity to listen to a lot of summit speeches from
distinguished speakers from within the country and abroad. The afiemoon session, he
noled, witnessed wonderful exposé from panelists on the current status of the oil and
gis industry and also defined a road map for the future.

He believed that from the speeches and discussions that followed, especially from the
unveiling of NEEDS - the government s new economic programme, it wiis clear thut
the povernment had 4 consistent and coherent economic strategy and that the
government was pot afraid of subjecting the draft programme o rigomous debate by
operalors in the public and private sectors.

He observed that the government realised that it had funding and time constrnints ws
regards the implementation of its projects. It also had constraints in the areas of
capacity and institutions. He therefore urged the participants to give very deep thought
to these areas of constrmints and come out with recommendations that would be
helplul to the government in overcoming them.

Mr. Hayatu-Deen also observed thut most of the speskers during the day had
emphastsed the need for anenduring partnerihip between the public and private sectors
as well as with the civil society in order 1o move the country forward. He believed
that in doing so, Nigerizns miust draw from the experience of other countries as o wiy
of benchmarking their own performince.

He then urged the participants to enjoy the dinner and get set for a hand day's work
the following day.

Building a Self Perpetuating Partnership - Honourable Aminu Bello Masari
The second speech was delivered by Honournble Aminu Bello Masan, the Speaker
of the House of Representatives, In his sddress, the Speaker recalled that when the

civilian administration was inaugurated in 199, it inherited an economy characterised
by declining capacity ulilisation in the real sector, inadequate performance of major
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infrastructural facifities, crippling budget defictt, massive mfation, unemployment and
depreciating naira.

Ciiven that type of gloomy legacy, the speaker said the economy had topped the pnority
ugendn of the government since its inception in 1999,

Recalling the theme of the 2002 summit, “Nigeria: Putting the Economy First”, he said
the government had been doing just that. He called on experts in the private sector o
purticipate actively in the summit to proffer solutions to the country’s problems. He
gave assurance that government reélied on them to chart the path of pannership and
also 1o ackieve the much needed transformation and growth.

He further said that the President was a willing and able pariner who had already
designed the strategy for effective colluboration with the private sector in line with the
objectives and goals of the summit. The new strategy, he emphiosised. was embedded
in the government's new economic blue-pnnt titled, National Economic Empowerment
and Pavelnwnent Strategy (NEEDS), He pledged the cooperation of the legislature
in the joint effort to uplift the economy.
£
}
Spedinl Address — Dr. Ngozi Okonjo-Iweala

The third speaker was Dr. Ngori Okonjo-Tweals, Honourable Minister of Finunce. In
ber speech at the summit dinner, Br. Ngozi Okonjo-lweals, commended the NESG
for its positive contribution towards the growth and development of the country, She
noted that the summiteers gave a fair assessment of the economy, especially as it
refated to the achievements that were made in the last four o five years.

While believing that quite a lot had been achieved, particularly on the political and
economic fronts, she admatted that there was still a long and difficult path 1o be triversed
toy achieve sustained economic growth. In particular, she spoke of the difficult days
ghead. In this connection, she stressed that fiscal pressures were huilding up in the
system. inflationary pressires were beginning to re-emerge; domestic debt obligations
were rising while external reserves were under prassure.

She: said the government was trying to bring more fiscal discipling to the system. The
Central Bank of Nigeria [CBN| had expected to pursue tighter monetary policy yet al
the same time, the government had to bring quick improvement in the quality of life of
the avernge Nigerion. These required tough measures,

Okonjo-Iweala sadd that the government had started the process of crafting and
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implementing an ecopomic programme titled the Natlonal Economic Empowerment
and Development Strategy (NEEDS), She described NEEDS a5 an economic
programme that would be responsive and flexible to the chimges in the global
environment, In mmplementing NEEDS, she said, government would seck to maintain
macro-economie stability, reinvigorate sources of growth such ws agriculture, SMEs
and =olid minerals, fncrease capacity n manufacturing, vigorously pursue its anti-
cormupticn drive and also suppont key social sectors such as education and beulth,
paying more attention (o HIV/ATDS, The power snd road sectors will also need 1o be
transformed. She stressed thut these daunting challenges would hive o be addressed.
She observed thit the deteriorstion in the economy, especially us regards mirastructure,
took time to happen and that if would also take the povermment some time to rebuild.
She snid the govemment would redouble its efforts at ensuring growth of the economy.
In this direction, a minimam GDP growth of 5% had been targeted for 2004 hut
added that efforts would be made to achieve 6% or more. The minister also reiternted
government's determination 1o continue its reform of public enterprises through
pravatisation, and its pohcy of deregulation and liberalisation,

On government's anti-corruption drive, she reminded the andience that cormuption had
is supply and demand sides. She appealed to the private sector to help the government
in its anti-corniption efforts by refusing to give bribes and by reporting any public
sector officlal who wrongly demanded money from them. for punishment, She
disclosed that the due process mechanism, which was being led from the presidency,
wauld be extended o the procurcment process throughout government offices. That,
she believed. would make the government procurement process cloaner and less
vulnerable to cormuption,

Concluding her address, she gave an assurance that the Obasanjo administmation wies
committed to simplitying government and reducing the size of the bureaucrucy. She
enjoined the private sector to continue partnering with the public sector 1o speed up
the recovery und growth of the economy. She also enjoined the private sector to be
good ambassadors of the countey by helping o commumicate the gains that the
government had made in the last five years, thereby helping to encourage mvestment
flows inio the counry,

Specinl Address - Brian Anderson

Mr. Britn Anderson was the fourth speaker for the night. In his speech, Mr. Brun
Anderson of Anderson Energy, Hong Kong, advised that Nigenans should not despar
but continue to have hope about the future of the country. According o him. if China,
a communist country, with about 1.2 billion people was forging ahead without losing
hope, then, Nigerians should not Jose hope about the growth and development prospects
of their country.
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He believed that in order o tum the economy tround Nigerans must retum to their
ool to embrace those highly cherished cultural values and norms of the society such
o5 honesty, hard work, basiness ethics, diligence and uprighinsss. He narrated how
he rebuilt his father's two bedroom house in Bauchi State with only $600 using his
father's old foreman in the village as the contractor/supervisor. The accounts, he
disclosed, were well-kept without an attempt to cheat or cut comers. In those days,
it wad a taboo to be caught stealing and the local judges were fair and firm. He
deseribed comuption as an urban phenomenon and believed that a return (o the old
cherished societal values and norms would help in eradicsting corruption in the country,

He commended the govermment for submitting its NEEDS programme ut the summit
for public and private sector analysis and input, Going forward, Anderson believed
thit well-focused and charismatic leaders working with an honest team of mimsters,
coald see the country through 10 development in the medivm to long-term.

Vote of Thanks - Tokunbo Adeola

In her vote of thunks, Mrs. Tokunbo Adcola thanked the speakers who had so
generously fed the avdience from their reservoir of knowledge. She expressed the
gratitude of the Joint Planning Committes to the Honourable Speaker and the Chief
Justice for not anly finding time to atténd this dinner bul sinting through. That was &
clear indication of their interest in the summit and indeed in the couniry,

She also thanked the National Planning Commission, the official spousor of the dinner
and she thanked all participanis for making the special summit dinner delightful. She
wished the participants o good night and God's blessings.

Investment, Security and the New Pensions Reform - Fela Adeola

In his presentation, he gave a background to where Nigeria was and asseried that the
existing pension scheme was no longer working, pointing out that the pension deficit
could be more than M2 willion per annom with pensioners dying without receiving any
benefits. The new scheme being proposed, he sald, would be contributory, fully funded,
privately managed and strictly regulated.

On the structure of the scheme, Mr. Adeola stated thot a Nutional Pensions Commission
would be established 1o regulate and supervise the Pension Fund Custodians and
Penzion Fund Administrators, The Pension Fund Custedions, which must be limited
linbality companies, with minirmem paid up share capital of 82 billion, would be licensed
by the National Pensions Commission. They would be expected 1o possess professional
and technical capacity to perform functions of custodions and must not be engaged in
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any business other than custody of pension funds. The Pension Fund Administrators
on the other hand must also be limited liability companies, but their manimum share
capital would only be 8500 million, They would be listed on the stock exchange or
listed within two years of operation and should have the professional capacity ©
manage pension funds and administer retifement henefits,

He said their role essentially would be to open und maintuin relirement savings sccount
for employees as well as manage and invest pension fund assets in accordance with
regulation. All employers, both public and private, would participate in the contnbutory
penkion scheme but the privale secior employers who will be required (o participate
will be those who have 20 or more emiployees. He smd that those with less than 20
emplovees roust have o tomover of not less than 825 million to qualify. The employees
that qualify will be those working in the public sectar and those currently working m
institutions or firms with more than 20 emplovees. Employees in companies with not
less thin N25 million annual tam over would also be legible.

Existing pensioners or those with three vears or less 1o their retirement would be
exempled from participation in the proposed scheme. He explained that eligible workers
wionld be issoed 6 retirement benafil Bond, the value of which would be computed for
length of their service. The bond would be redeemed on retirement; the amount
redeemed would be credited to an employvee Retirement Savings Account. He said
the retirement of the bond would be throogh the Retirement Benefit Bond Reserve
Account.

In explaining the mechanics of the system, Mr, Adeols said that during employment,
employees will be expected to open Retirement Suvings Account with any of the
Pengion Pund Administrators, The employees determine their contribution and authonse
regular deduction from employers who would add their own contributions, The total
contribution would then be sent to 1 custodian who would notify the administrator of
funds received and advise the wdministrator to credit the relevant account. The
administrator wonld instruct the custodian on the type of investments to make and the
custodian would in turm implement as instructed and keep instruments in its custody.
Consequently, the Pension Fund Administrator would prepare accounts and send
statements 1o the employee or contributor,

Explaining the mechanism further, Mr. Adeoly said that on retirement, the employee
would notify the adminmstrator of his retirement and the sdministrator, in tum, would
advise the employee of possible options which are annuity, programmed withdrawal
oreven lump sum withdrawal. He said that the employee would specify the option he
wanted and that the sdministrstor would implement the chosen option,
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The presenter suid the safeguards for peasion funds based on the new scheme include
the separition of the administrator and custodian, investment in listed income securitiss,
mdependent directors, daily reporting requirement for administrators and the
establishment of compensition reserve finds by the administrators.

Henlso cxpluined that the ransitional provisions include the establishment of pension
departments at cach tier of government. These would be supervised by the National
Pensions Conmission, The Pension Departments would perform functions of existing
pension offices in the three ters of government, nuike budgel estimutes for existing
pensiohers, receive allocations from government and make payment Lo the pension
fumd us and when due.

He listed the benefits of the new scheme o workers which include regular receipt of
retirement benefits, potuble sceounts, labour mobility. incentive to work harder and
save and freedom (o switch between Pension Fund Administrators. The new schems
would also gusranles minimum pension, ensure peace of mimd m old age, endow
ability 1o plan for the future and preserve death-in-service and survivor benefits for
WK s,

He also emphasised the benefits of the scheme 1o the sconomy to include the genecation
of a huge pool of long-term funds, which is a major foundation for economic
development, expansion of convertible funds, accountubility and harmonisation of public
und private sector pension programimes. To the government and emplovers, the new
pension scheme would ensure that pension lability would be redoced, It would impose
fiscal discipline and encourage separation of investment, administration and custody
ol assets, The new scheme would also ensure greater transparency through the

publications of rutes of return, regular staterments of contributions and earnings as
well ua annual audited acoounts.

Critical Success Factors in Implementing a Country's Growth Strategy-
Professor Paul Collier, Department of Economics, Oxford University

Professor Paul Colliér in has presentation identified with the World Bank’s view that
there is np smgle blueprint for explaining the process of economic growth and
development. He explained that policies need w differ nocording 1o circumstances
and within a range. He ssked if a country could be turned sround, stuting that in the
1970, Tndonesia tumed itself mround and so did Mauntania, China wumed itself around
in the 1980s. Vietnum, India, Uganda and Mozambique turned themselves aroand in
the Ys. China and Mozembigue had somewhat different strategies, yet hoth had been
growing al over 10 per cent per annum.
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Hie described Nigerin's economiv palicies as dresdful, This, he said, explained why
Nigerin's economy has been stagnant for many vears, He offirmed that Nigeria was
now one of the poorest countrics in the world and that Nigena's economic performance
had been among the very worst even by Afncan standards in spiie of hege opponunities.
Ghina, he said, hod the same per capita income as Nigeria. Without the benefit of any
ail incorme it had been growing considerably faster than Nigeria. Botswan, with nustural
resource revenues but without Nigeria's other advintoges, had used its resources to
intrease per capita income to ten timed the Nigerian level.

With the foregoing background, Collier sugpested three eritical success factors based
an the experience of the countrics that had 1omed themeelves sround

The first eritical swecess factor, socording 10 him, i 0 accept that something had
indeed gone wrong and to understund what it Is, He said that it was not enough 1o
ondersiand what went wrong as policy choices were not just mistakes bat deliberate
strategies that benefited @ few people at the expense of the majority. He stuted that
alihough the policies had been ruinous, they had been strongly supported by those who
gained from them and that beneficiaries of bad policies had promoted a discourse that
abscured the truth. He said that the enemies of Nigerin were oot out there but rght
mside the country and that to overtum 30 years of sceumulated vested interests would
require & political alliance.,

He said the second critical success factor was the need 1o butld an alliance tn favour
of reform, The essence of an allipnee is that a suceessfol reform programme should
deliver benefits 1 several different interests. He warmed that the old rent-seeking
elites would try 1o oppose It because they were going to lose from the refom.

The third critical success factor was to foces on o few reforms that really matter
and those that would pay off quickly. He advised that it would be necessary to state
clearly what would be achieved, set measurable benchmarks of performance for
those goals and o Jet everyone know what they are and why they wre important.

He specifically suggested the improvement of the investment climate, getting a grip
on macroeconomic policy and improvement of the delivery of basic services. These
suggestions, according to him, were illustrative rather than preseriptive. The poor
inwestment climate, he stressed had persuaded Nigerian wealth owners 1o place most
of their money sbrond mither than invest in the country. Professor Collier estimated
thie size of Nigerian private wealth sbroad ot about USS 107 billion, adding that most of
the money was honestly earmed but stashed abroad due 1o the unfavourible domestic
enviromment.
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On his ranking of the critical problems facing services provided by the public sector,
electric power stood out as the most critical problem, followed closely by the deficiencies
of police services and utilitics. He believed that it was extraordinary that in gn encrgy-
exporting couniry, there should be a severe shortage of power. He suggested that o
good guide to identifying necessary reforms in Nigerin was to be on the look out fur
those reform proposals that were more vigorously opposed by vested interests.

In concluding, Collier snid that the central fact was thet Nigena remained poor and
stagnant despite its huge oil resources, which should have enabled her 1o grow rupidly.
He sand the resources were being captured by the parasitic elite, operating in a parasine
economy that destroyed the real economy. He also said that regulation, corruption,
over-valuation and fiiled monopoly of public supply hed impoverished the non-oil privite
sector. Nigeria hos to deal with these problems for it 1o succeed.

Managing Transition from Underdevelopment to Fast-Paced Economic
Development — His Excellency, Mr. Festus G. Mogae, President of the
Republic of Botswana

Participants at the 10th Nigerian Economic Summit had the privilege of listening to the
success story of the Republic of Botswana, a land-locked semi-arid country of seme
582,000 square kilometers and a population of only 1.7 million as its President,
Mr. Festus G. Mogae reeled out factors that contributed to the country’s growth and
development action,

President Mogae suid that Botswana received widespread intermational acclaim for
its rapid economic growth especially in the early 1980s when the country schigved an
average cconomic growth mite that was close 1o 10% per annum. He sald poverty in
the country hud reduced o an estimated 36 % by 2003 (from 47% in 1994) and that
literacy rate was currently well over 89% while life expectancy rase to 65.3 years by
1991, although it had since fallen to 55.6 years in 2001 due to HIV/AIDS, He remarked
that foreign exchange reserves hud risen to a level that would cover 29 months of
imports due o the sdoption of & conservative or realistic foreizgn exchange policy
{reserve cover) designed to insulate the cconomy from an otherwise volatile export
secior,

President Mogoe attributed the country's success 1o development of gound macro-
econonic policies and the prudent management of resources and not due 1o natural
resource endowment. According to him, nutural resources by themselves would not
develop a couniry withoul sound macro-economic policies.




He artributed Botswona's success to commitied and visionary leadership, especially
at the ime of the country’s independence in 1966, when it had a per capitn income of
only US394 and depended largely on British foreign aid.

“The leadershap was genunely committed to development and was responsive to the
needs of the people. Tn o way, the priorities representing these needs were clearly
identified as skilled human resources, physical infrastructure such as roads and
telecommunication, social infrastructure such as water, health und educstion; and
approprinte institutional infrastructure which were almost non-existent,” the Botswana
President smid.

He disclosed that rather than destroy the rich eultural democratic heritage of Botswana,
post-independence leaders built on it 1o the extent that till date, the country never had
a political priscner. He revealed that the opposition in his country conducted its business
freely withoul encumbrances.

He said Botswana relied on the instramentality of its National Development Plans for
the armticulation of government's socio-cconomic policies. They laid out the main
development prioritics, progrummes and projects for the plan period, in keeping with
sustainable public expenditure profile and government revenues. These plans, be
said, were enshrined in the law and approved by parliament. As a result of the key
mwle accorded 1o planning, no development project could be implemented unless itisin
the plan. Any periodic modifications moust be fully justified, and approved by Pariament,

The established system of development planning which is the national rolling plan, and
Botswana's adherence to democratic principles and free market economic policies
endeared the country to foreign mvestors and donor assistance. This subsequently led
to the development and marketing of diamonds a5 well as other mineral resources
with succcss.

Government, he added, also paid special attention to budgetary sustuinability os
mieasured by the ratio of its non-investment expenditures 1o its recurting non-mineral
domestic revenues. The Budget Sustainability Ratio (BSR) is a tool developed by
Botswina 1o measure the extent to which government's non-investment recurrent
expenditures are heing financed by recurning sustainable revenues,

As i rule and matter of policy, government decided that mineral revenues and other
non-recurring, non-sustzinable revenues would not be used to finance recurring
expenditures of & consumption nature. Priority was given to investing such revenues
prodoctively, This was 1o ensure sustainability and create more income generating
opportunities thereby promoting a more stable and equitable distribution of income
throngh increased employment,

" Ecpnomic Summit 15



The thrust of this planning tool, he suid, was w incolcate budgetary prudence particularly
in view of the non-sustainability of mineral revenves. The Botswana President disclosed
that his govemment embarked on diversification of the economy ax a matter of policy
to avotd dependence on dismond revenues. *“To this end”, he said, “s deliberate policy
had been adopted to invest in particular productive activities such as infrastructural
development and humun resource development”™.

O basic education which his government considered o human right, President Mozae
stressed that “Botswana has dlways based it development strategics on the behiel
that the nation's major resource is its people and that investment in their education and
traiming is o necessary (ool for national development.”

He spoke extensively on regional cooperstion and how Bolswana, recogrising its
stall stre, played a key role in regional initintives, He stressed the use of trade policy
s an instrument for development management, He submitted that Botswans was
less inclined wwards cormup practices due to is relative openness in its economic
policy formulation. National Development Planning and priority setting coupled with
the constitutionally entrenched role of the Auditor General, the Attorney General and
an imddependent judiciary are the muin instruments for avoiding or combating cormiption.

He sdid that political leaders duning the independence era lived modest, private and
public ifestyles, while ostentations consumption and greed were discouraged. “It is
therefore no surprise that in the early years, Botswann did not have large prestige
projects like wunt stadia and prestigious international hotels™, adding that “where cases
of comuption were detected, the colpnits, ncluding high ranking government officials
were ired in the open court and sentenced as appropriate.” He expressed his belief
thut a truly democratic political dispensation with a free press and vibrant civil society
are the best checks against corruption.

He nlso identified the nvoiduonee of socumulation of excessive debi, both intermal and
external as another important aspect of Botswana's development strategy. ts debt
service milo had been kept below 50% of cxports of goods and services and that
Botswana has become o net exporter of heel 1o the United Kingdom, Germany and
Hllnnd.

He concluded with the udvice that successful pohcy moking and munagement must

meet the following prerequisiles:

= the need for ¢lear national prionties and well defined and agreed co-ordinated
development processes nght from the grassroots level,

*  need lor everyone to hove a stnke in the development process and no one should
tee! excluded;
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* need to develop trase among key stukeholders, by scknowledging mistakes and
taking comective action on key matters. Disagresments must be well-managed
%0 thut they do not degenerate into imeconcilable differences over protracted
periods of time.

He acknowledged the technical and empowerment support that Nigeria gave to
Botswana at independence, paving tribute 10 Justice Aguda who served as a jodge.
He concluded by stressing his belief that Nigeria ad a greal country, a country blessed
with abundant natural resources. He believed that Nigeria could be a far greater
country if she could marshal her collective efforts for nutional development,

Vote of thanks - Professor Charles Soludo

Professor Charles Soludo, Econemic Adviser to the President moved the vote of
thanks at the close of the opening ceremony. In his vote of thanks, the adviser sad be
thought that it was an understatement to simply say “thank vou™, but since we have
not learni a better English word, we can only say, ""Your Excellency, thank you, thank
you, thank you s million times for this.”

He then proceeded on behall of the orgamising committes of the summit and also on
behalfl of the people and government of Nigeria, 1o sincerely thank President Mogae
for the great effort he made 1o come 1o the summit despite his very busy schedule.
That underlined the sertousness and the Kind of friendship that existed between Nigeria
and Botswann,

He stressed thot President Mogae had spoken and participants had heard. Pointing 1o
members of the cabinet and members of the economic team, including the Minisier of
Agriculture, he expressed hope that in one or more of therr Wednesduy meetings,
President Mogae™s speech would be thoroughly debsted, paragraph by paragraph o
learn the lessons and what Nigeria can borrow fron Botswana in its effort to move
forward. He pointed o vanous key elements in the speech and emphasised that it
provided food for thought.

He then went on 1o thank most sincerely, the Honourable Foreign Minister of Botswana
who sccompanied His Excellency to the summit, as well sy officials at the office of
the President that had worked tirelessly 1o make it possible. He also thunked Nigeria's
Foreign Mmister who had setually plaved the mle of “the big host™ since the arrival of
the President of Botswana.

Finally, he implored the President in o jovial way o open his country’s doors 1o impon

skills from Nigeria us well as Nigenan home movies which are very popular in
Botswana.
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Tenth Anniversary and Award Dinner

The Day Il events ended with an Award mght. Individuals and institutions who had
vontributed to the prowth of the summit process were recognised at this cercmony
which was chaired by Chief Emest Shonzskan with Vice President Atiku Abubalkar as
the Special Guest of Honour.

Chairman's Address - Chief (Dr.) Ernest A. 0. Shonekan CBE

In his speech at the 10th Anniversary Dinner and Awards Night, Chief Emest Shonekan
recalled that the Nigerian Economic Summit bad its roots in the work of the Enabling
Environment Forum (EEF) and was largely inspired by n similar conference that the
then President-cloct of the United States, Bill Clinton convened m Little Rock,
Arkansms, on 14th December, 1992, That conference inspired hin to convene the firs
Migenan Foonomic Summit in [9493,

He told the gathering that the mission of the Nagerian Economic Summit was pot anly
noble but its objectives were largely patriotic and critical to Nigeria's long-term future.
There was however the need to re-direct ity focus and effort in order to bring its
objectives and mission 1o fruition.

He stressed that the ides of a Nigerian Economic Summit was largely horne outof the
need to foster dialogue, consuliation and cooperation between the public and private
sectors in order W char the direction for national development as well as promole
trust betwicen the public and priviale sectors

On the year's summit, Chief Shonekan observed that it was the [Tt in the series, the
first having been held from | 8th — 20th February 1993, He sald that the vision of the
summit remained alive and relevant today as ever, as it hud promoted a healthy and
rewarding partnership between the public and private sectors,

While o lot may have been schieved so far, Chief Shonekan emphasived that much
remained to be done, He pointed out that the vision of the summit was for the long
term but, (o get there, it wis necessary to look beyond immedinte signs and focus on
the long-term goals. Unless thal was done, the lohg-term vision could be sacnificed in
the process of responding to short-term pressures.

Chief Shonekan also recalled that the NES championed the idea of Yision 2010 which
wans successiolly crafied but that it still remained on paper; He hoped that all concemed
would sooner mther than later come see the need 1o redirect strategies amd priorities
to ensure the realisation of its goals.
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U the role of the NES, the former Head of the Interim Government appreciated the
fuct that by bringing ogether varoos stakeholders to dialogue, discuss and collectively
chan the direction for national economic development, the summit had been playing a
wital role in the development of sound policy based on consultation and consensus. It
i also a verituble catalyst for building support for policies and programmes and seeking
o provide an enabling business environment for the country. The need 1o develop
consensus and support for needed reforms should continee to rank high in the list of
thi: summit’s priotities.

He paid tnbute to those individuals and institutions selected for the anniversary award,
stressing that those selected had played key roles and continued 10 be commutted o
playing noble and inspiring roles. He also paid special tibute 1o others such as Aminu
Saleh, Baac Aluko Olokun, Moses Akpobusah, Hueko Omoigui and Diayo Onibile for
the laudable roles they had played and continue 10 play over the years in support of the
SUMMIl process,

In conclusion, Chiel Shonekan challenged participants (o keep striving (o get the issues
right, defining necessary reforms, exploring avenues for effective implementation of
agreed action steps, engaging in open dialogue and imbibing the virtues of transparent
honesty in leadershipand corporite governance. They should not only design necessary
reforms that are implementable, they should follow through the implementition of
agreed policies and programmes. He wished the summit every success in the years
ahead, challenging members not 1o relent in thelr effons,

Citation at the Anniversary Award Dinner - Cmobola Johnson

The citation at the | 0ih anmversary dinner was read by Mrs. Omobola Johnson, Vice
Chairman of the Joint Planning Committee for NES #10, The first category of awards
went to individunls without whom NES might not have existed the way it had in the
lnst ten years of ils existence.

The NES Outstanding Individunl Contribution Awiards were presented 1o the following
12 people from the public and privoie sectory of the economy, namely Chiel Emest
Shonckan, former Head of the Interim Government; Dick Kramer, Chairmuan, Strategic
Research and Investment Nigera Limited, and former Country Managing Parner,
Arthur Andersen Nigeria; Mr, Felix Ohiwerel, Charman, Unilever Nigena PLC,
Chigirman, Nigeria PLC; Mr. Pascal Dozie, Chairmian, Diwmond Bank PLC: My Philip
Watts, Chatrman, Commiltee of Managing Directors. Royal Duich Shell Group and
alson former Mannging Director of Shell Petrolenm Development Company of Nigena:
Mr. Brian Anderson, Managing Director, Andérson Energy and former Chairman/
Managing Director, Shell Petrolewm Development Company of Nigera: Mr Faysal
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El-Khalil, Managing Director, 7-Up Botiling Company, Nigera PLC, Group Captain
Freddie Scott, former Country Representative of West Afnican Committee: Alhaji
Thrahim Ida, former Permanent Secretary, Economic Affairs in the Presidency; Alhaji
Gridado 1drix, former Secretary 1o the Govermment of the Federation: Alhaji Aminu
Saleh, former Secretary to the Government of the Federation and Chief Philip Asiodu,
former Econonoe Adviser (o President Obasanjo.

According to Mrs. Omobola Johnson, “these gentlemen, along with others, spent
countless houry of their personal time ensuring that the economic summit is & lasting
and sustainable initistive - from conceptualisation and selling the iden of a joint public
and privale sector economic summit in the early days w guiding and directing the
affairs of the NES secretariat behind the scenes.™

The second category of awards went to those orgenisations that have deployed their

resources and cipabilitics to support NES in

*  Lending their personne] 1o NES 1o be rapponteurs, workgroup chuirpersons, serving
on organisimg cornmittees of the unnual sunumit and providing other sdministrative
and logistics suppon for NES

= Visibly supporting the NES vision and actively participating in NES events outside
of the annual summit

= Being spokespersons for the relevamce and importange of NES in both private
undd public sector (orums

*  Having visible CEQ and executive leadership participation in pre and post-summit
nctivities

= Providing significant cash and kind through corporate sponsorship.

In this group of award winners were Shell Petroleum Development Company [SPDC,
Muobil Producing Nigena Unlimited, 7-Up Bottling Conpany PLC, and Arthur Andersen
[now represented by KPMG Professionn] Services and Accenture].

Goodwill Message — Adrian Wood, Managing Dircetor, MTN

In his goodwill message at the Award Dinner sponsored by MTN (Nigena),
Mr. Adrian Wood, Managing Director of the company remarked that it was o
coincidence thut the NES way celebrating its tenth anniversary as the GSM system
wis also marking its ten und  holf years of Iis existence. In thot tme, 650 ditferent
GSM operntors had been established around the world with 1.3 billion subscribers. In
some countries like Finland and Norway, 80% of the population now carmed GSM
phones and in China there would be 65 million GSM users added to the networks by
2003,
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In Africa, within the ten years, perhaps a little less than 25 million subscribers hod
tuken up GEM telephones out of which Nigeria sccounsed for about two and half
million subscribers. He pointed out that Nigeria already, in just two yesrs accounted
for ten percent of the African penetration of digital mobile telephony which was quite
un wchievement, he stated.

He disclosed that GSM companies in Nigeria had senous infrastructure challenges
but were nonetheless determined 1o soldier on. “We are really pioneers. We are doing
things in Nigeria thut have not been done before; it's o leaming experience for' sure.
We are rectifying the shoncomings of mobile telecommunications as we go along,” he
sfressed.

He went on {0 enumeraie areas that had recently been connected to the MTN network
service in the country, disclosing that the company had cutstanding requests from nine
stale governors and more than o hundred communities which were either represenied
by the local govermments or the traditional mulers (the roval fathers),

He stated thm jobs were being created n the process of expansion and thar MTN
alone had directly or indirectly created about 60,000 jobs since itcame to Nigeria less
than two years apo.

He stressed that the industry still needed sbout 1.7 trillion Nabra of investment out of
which MTHN alone would actount for about 160 billion, There was therefore roon: fiar
rre investors o participale in the industry. He enjoined the NESG to carry out o
case study of the GSM industry and continue to press for infrastructural improvement,

He ended his goodwill meysage by stressimg that MTN stands for "Mamied To Nigeria™
and that “what is good for MTN Is good for Nigeria.”

Special Address- Adebavo Ogunlesi

Mr. Adebayo Oguniest, Global Head, Invessment Banking., Credit Suisse First, Boston
began his presentation by commending the NESG for their efforts in the last 10 yeurs
to enhance the collaboration between the public and private sectors, According Lo
hiom, the NES imitiatives are o weloome development considering Nigenia's lost cconomme
opportenities in the past two decades.

To him, although Nigerda's leading mole in sub-regtonal conflict resolutron wis
commendable and had created o more receptive stmosphere, Nigeria must now move
guickly to capitalise on this receptive utmosphere (o schieve specific goals which can
foel écomomic transformation. For indtance, he said that the prospect Tor growih in
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Foretgn Direct Investment (FD1) was much stronger now and that there was also
evidence of an increased appetite for Nigerian associated debt instruments, particularly
energy structured finances where over N32 billion had been raised.

He stressed that the government must follow through on its stated goal of ransition o
an open, internationally competitive, market-onented economy. In this respect, he
said attention shotld focus on specific issues that would create an enabling environment
and @et as & catalyst in stimulating imemational investors’ interest. Mr. Ogunlesi,
enumernted such specific issues W include stable and effective economic and financial
palicies, continued deregulution and liberalisation, effective privatisation stralegies,
addressing the external debt situation and cormeption as well as developing a sysiematic
communication sirategy.

Mr. Opunlesi necommended o strong commitment 1o fiscal discipline and o sound
sustainable mometary and exchange rale policies as necessary elements of a viable
long-term, growih-oriented economic programme.

O deregulationdiberalisation, he recommended o gradual and guided liberalisation of
the foreign exchange market. In addition, he advised Nigerin's financial operutors to
create products which provide the opportunity for currency risk managemenl

Tu the ol and gas sector, he welcomed the proposed privatisation of refineries and
further deregulation in the downstream sector. Similarly, he said the successful
deregulition of the Nigeria communication sector should be applauded for its far
reaching implications for economic development and growth,

On the management of the country s extemal debt burden, he stressed that the most
critical Tactér that would determine the country’s success in debt restructuring or
even debt relief was the commitment of the political leadership and constiteency to
embrace comprehensive ecopomic reforms, In this respect, he pointed out that
cconomic ransliormation “truly beging when s country makes reforms o domestic
political priorty rather than a platform to please the IMF or World Bank.” To mid
economic trunsformation, he sdvised Nigeria to oblain a country rating that would
permat ber public and private sector institutions greater scoess 1o international capital
and provide foreign investors with opportunities o benchmark Nigena against other
countries.

Vote of Thanks - Sola David-Borha

In her vote of thanks, Mrs. Sola David-Botha on behall of the Nigerian Economic
Summit Group thanked President Festus Mogoe of Botswana for graciously adjusting

F)
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% schedule to enable him toke part in the snniversary dinmer and apward night. She
tauded the President’s example of humility and willingness 1o leam as preconditions
for economic development. She also thanked Vice President Atiku Abubakar, for
graciously joining in the dinner and for his conbfinued support of the NESG.

Mrs, Bavid Borha then thanked the Chairman of the dinner event, Chief Shonekan,
the former Hewd of Interim National Government for initiating the summit process
and for his untlinching support of the NES, She thanked the Guest Speaker, Mr. Bayo
Ogunlesi, one of Nigeria's business wmbassadors, for delivering o thought-provoking
paper and for giving the audience o perspective of Nigerm outside the country.

She congratuloted the award recipients for their contribution to the process and
expressed hope that they would continue to support the process,

Finally, she thanked MTN for helping to bring about atelecommunications revolution
in Nigerin. and the foreign guests, the other special guests and indeed all participants
for gracing the occasion.

Special Summit Events — Open Fora
Open Forum | - Oil and Gas

This forum kicked off the formal events of NES #10 prior 1o the lormil opening, The
pinel that was constimted comprised Ivo Bozon, Adedown Sulmiman and Brian
Anderson.

The facilitator observed that it was time 10 scrutinise the oif and gas secor a5 i1 wias
still the muinstuy of the Nigerian economy. He pointed to lessons that would be
derived from the experiences of other countries. He expected an informative dialogue
sesslon from which participants stood 1o benefit.

The first panielist 10 speak was Ivo Bozon, Managing Pariner, Oil and Gas, Mckinsey
& Company. He spoke on “Prediciable Pattems in the Global Upstream Oil & Gus.
He took a quick look at the dnvers of economic development, the prize that is availahle
and whire government should concentrate its effort to stiimulate growth.

According to Bozon, stimulating and fostering innovation as well as promoting
competitiveness through globalisation and privatisation are issoes that should be given
prionty attention. He mamtimed thet unless there is a stable sociely with n robust
fiscal and monetary policy, supported by a reliable institutional framewiork, the process
of stimulating growth could be stalled.
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The oil expent believed that for Nigeria to have economic development and be on the
growth path; as the best evolving countries of the world were expenencing, increased
productivity and revenoe growth in the oil indusiry was imperative, but the prize, he
stressed would be high,

Explaining the evolution of the upstream sector, he said that the ail industry wos
expanding st & rate that would have been unimaginuble ten yeors ago, thus leading to
a real battle for development among countries. However the surge of Russian
production on the global export marker wis changmg the murket price for oil. This, be
stressed, had made it possible for OPEC to have o neighbour in Russia.  ‘With the
realities on ground, majors were not only pressurised for capital performance while
prioritising the next wave of big beis across the globe, but that the dash for gas und the
surge in LNG were on, thus heating up competitive pressure. Mr. Bozon stressed that
winning the dash for gas was vital to Nigena's futare but that the main road block
towards developing Nigeria's LNG project was the enormous amount of capital that
was required.

On the creation of growth and expansion in the country's upsiream petroleum sector,
he groaped his suggestions around four pillars, namely:

= energy development as the driver of the economy;

*  the Matonal Ol Company (INOC structure;

= capital sitmction and International O Companiey (10C) cooperation,

= techoology stimulation and tix legislation.

He sdvised that for Nigens to aspire and gain markes share in the global upstream
sector, the country must create & framework and funding for oil investments, push the
OPEC quota for 4 win in the dash for gas, pushing the development of the power
sector to suppoit the growth of the industrial sector and improve welfare as well as
develop the broader economy by maximising the multiplier effect of the energy
imvestments.

Bozon advised that Nigeria must make a choice over the level of domestic activity
und the degree of internalisation which is best to optimise the country’s wealth, He
also called for policies that would strengthen the multiplier effect of increasing the
local content in the upstream séctor as well 48 government revenies.

Finully, he stressed the pitlars that must guide the development of Nigeria's upsiream
petroleum sector, namely, the mole and performance of the NOC; the need to win the
race for capital and expertise of IOCs versus other countries in the world, fostering
and promoting the application of technology, und the need 10 muke 4 step change
toward creating the right fiscal environment and fundimg conditions to win in the next
decade,
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Ivo Bozon's presentation was followed by that of Dotun Sulsiman, Country Munaging
Director, Accenture, who spoke on YPF - Repsol Model, He stressed thm the oil
industry faced increasing volatility which posed great challenge to oil players.
Consequently, be said the super majors and the National Of] Companies (NO(Cs ) must
be mindiiul of the following critical success factors:

*  Low cost ol capltal

The share of world oil reserves

Low cost of production per barrel

Share of world production

Agcess tonew technologies/innovation

Strategic relationships and alliances

Concessionaires, 1.V, partners, lechnical partness, elc.

He said the NOCs held 75 per cent of the world's reserves and that their share of
world prodection had greatly inereased and would continue to increase. NOCx, he
sad, have limited socess to low cost capital due 1o high country nsk rating. He said
thit in response, successful NOCs were moving towards (ull and patial privatisstion
or commercialisation as initlatives o improve elficiency,

He then highlighted the success story of Argentinag’s Yacimienfos Pefulliferous Fiscales
{YPF) Sociedad, Anominn. YPF was Argentina’s largest company involved in the
entire spectrum of its o1l and gas industsy, 1t hod a cash-based sccounting system it
produced financial statements ten months after year-end and had more than 50,000
employees, represented by one of the country’s strongest unions, YPF faced such
challenges as unclear {ocus on core business, weak financial base and unreliable
financial statements. [t sccumulsted losses of $US6 hillion from 1982 to 1991 and
suffered from large scale cormuption and inefficiency. It had o blonted and unproductive
workforce and weak corporate governance.

YFF was later 1o be transformed; ndopting the following steps:
Review of the enabling legislation

Auditimg and cleaning up of financial stabements

Focus on core business

Renegotiation of tabour contracts before eventual privatisation
Privatisation

[ - L3

Key milestones were set for the transformation process. Consequently, YPF was
transformed from being a domestic player to a global oil company covering over 16
countries. As a result of the trunsformation, there was (ncreased production of crude
oil and gas and improvements m sales, eamimgs and cash flow. By 1993, YPF had
achieved remarkable performance with ROCE of 11,7 per cent compared with BP
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(344 per cent) Chevron (9 per cent) and Amoco (13.32 per cent). He stressed that
currenily, YPF was the largest company in Argenting, ranked top among Latin
America's leading companies. The speaker predicted power shift by 2020 from Super
Majors to NOCs going by the success story of YPF The results achieved were
remarkable with ¥YPF ronking among the 10 largest oll and gas companies in the
workd.

He concluded that oil markets would be volatile in 2003 - 05, although outlook remusined
bullish, He stressed thiat super majors had consolidated and were financially stronger;
NOCs and regional; majors controlled most of the resources of the world and that
capital would flow towards deep water ofl snd gas and West Africa

Nexi o speak was Brion Anderson, Managing Director, Anderson Energy, Hong

Kong, who spoke on “Professionalisation: Petronas Model”. He said that the clamour

for local content was protectioniat in nature and that if the local content was pushed,

costs could go up. He cited Malaysia as a good case in point,

Through a scenario model, he demonstrated that:

= [fthe cost of production goes up, oil revenue would go down und this would lead,
in the end to regulstions.

= Apporent benefits of controls and regulations have n huge cost.

= Local content adds 1o cost and does not provide very much in returmn

*  When oil revenue drops, commuption increases,

= Nationalism drives the push for local content, which also leads 1o the desire for
control and ownership by government.

* Do the other hand, community action 1o indoce change fuels ethnic tension umd
mtercommunal disputes.

* By payment of local rovalty, commumity would earn income directly.

*  Asutisfied commumity would end disputes and Jead to commumity action o induce
change.

* People's desire for change can influcnce political will 1o make change.

«  Market forces influence competition, which in tum, encoursges proféssional
munagement of oil,

*  Competition would reduce cost and enhance oil revenue and reduce comuption.

He believed that the Interplay between super majors and NOCs would increase and
that this would benefit all stakeholders.

Open Forum II - Social Infrastructure

The panelists for this forum were Dr. Victoria Kwakwa of the World Bank in Nigena,
Professor Peter Okebukola, Executive Secretary, NUC and Professor Martin A ghugi,
Provost, College of Medicine, UNN. Mazi Sam Oluabunwa facilitated the forum.
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The first presentation, titled, “Nigeria: Partnering for Social Service Delivery™ was
made by Dr, Victoria Kwiakwa, In her opening remurks, Dr. Kwakwa asked the
question “Where does Nigerin stand in the delivery of social services and how can the
situstion be improved through pertnership between the public and private sectors™

Referring to vatious indicators, she concluded that the picture of social services delivery
in Nigeria was gioomy, She disclosed that, 0 education, primary schoof enrolment
wis Td% (male), 56% (female); 7.3% of children not in school; ratio of girls 1o boys
was TT:10),  Secondary enrolment was 25% 1o 30%, and tertiary enrolment 4%,
Worse still, the quality of higher edecation was low and not well focused on the needs
ol the economy.

In heaith, muternal mortality per 100,000 was 1000; ymder-five mortality per 1000 was
L41; HIV prevalence about 5.8%, (4-6 million infected as ot the end of 2000 cumulative
deaths reached 1 million, and number of HIV/AIDS orphans, 1 4million).

In view of the depressing picture and in order to improve the situation, Nigena signed
the Millennium Development Gouls (MDGs). She said under the MDGs, education
has the goals of universal primery education, elimination of gender disparities in pimeiry
and secondary education by 2005 and at all levels by 2015, In the health sector, the
goals are to reduce under-five mortality rate by two-thinds and to reduce the maternal
martality tate by three-quarters. On HIV/AIDS, the goal is to halt and begin to reverse
the spread. Water and sanitation goals are to reduce by half, the proportion of people
without sustainable access 1o safe dnnking water. She then nsked if these goals are
achievable by 2015. She stated that the government’s economic team wirild need o
carefully examine this question in elaborating the National Economic Empowerment
and Development Strategy (NEEDS). She stressed that for any progress to be made,
fundamenm! chunges were needed. She believed that the situation could not continue
with “business as usoal.”

On the availoble opportunities for private-public partmerstapin social service delivery,
she said, globally, some trends were converging o encourage and enable private
participation to enhance limited public resources in social service delivery. She said
there had been a shift towards decentralisation in decision making and towards private
sector involvement in the financing of social seérvices because government was
incapable of meeting the prestent and future demands.

“The traditional approsch eguated public intervention with public provision; and
privatisation with outnght sale of public assets o private entrepreneurs. She said
evidence showed that there is capacity for o wide range of private investments, and
innovative public-private partnership beyond these two extremes. Thus, there are
options for private financing, private management and private ownership,” Dr. Kwakws
pointed out.
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The non-traditional approaches, she identified are as follows:

*  Private sector management and operation of publicly-owned schools. In this case,
schools remain publicly-owned and funded. A management firm is paid & fee, and
required o meet specilic benchmarks in areas such as school attendance and
community imvolvement. Examples of successes abound in China, parts of the
Middle Fast, UK and USA,

*  Private provision of complementary services: catering, cleaning, securnity and
recruitment, etc, In China, public universities are directed to contract out non-
core services, University of Ghana uses the private sector to fimance and operate
student hostels.

*  Scholarships, Youchers, Loans, Stipends etc: Private/Public Sector could Gnance
vouchers, scholarships for students to attend private schools. Vouchers may be
available to all the students {e.g. in Indonesin, Senegal, Cote D' lvoire) or targeted
to certain groups as in Columbia.

In his presentation, “Social Infrastructure Reforms: Some Perspectives on Eduvcation,”
Professor Peter Okebukola of the Nigenan Universities Commission underscored
four basic principles which he believed in, namely: that education is pivotal 1o human
eupitul development; education should be more of public than private good; basic
education is as important a8 higher education; and quantity is as important as guality.

He disclosed that about 18% of primary school age children in Nigeria were still out of
school, the quality of primary education remained very low in the areas of numeracy,
Inmerncy and life skills; about 15%: of teachers stll lack basic tenching qualifications
and participation rate in higher education 15 low, The 53 universities in the country
offer admission to only about 10% of eligible candidates. He projected that by 2009
only 3% could be sdmitied. He belioved that overcrowded elassrooms and hostels
were prevalent while the quality of social services in schools is very low. He referred
o disuption in school calendars snd the sernoos deficiencics 1o the quality of gradinies,
especially in practical skills. The short and medium-term priorities for education should
be: enhanced access through full implementation of the UBE law und penalty for non-
enrallment: improved quantity and quality of teachers through doubling Lhe pace of
pre-service and in-service training for wachers, and improved infrastructure through
the provision of 20,000 additional classrooms annually for the next len years.
With specific reference 10 higher education, Okebukols identified the short and medinm-
term prioritics as follows to include:
= jmprovement in infrastructure through massive rehabilitntion of abandoned
academic buildings and hiostels;
* renovation of municipal services;
= enhancement of research as well as ICT infrastrocture and the others inclode a
review of curmculum content throagh the toml overhaul in 2004 of umiversity
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curricizta in order to respond to nutionul needs which should mclude entrepreneurial
edocation, ethics and societal values, vocational and techmical skills.

= curriculum delivery through annual training of higher education teachers in
pedagogy.

*  Stability of the school calendar through improved funding for the systems (including
internally genernled revenue), improved scheme lor universities staff, setting up
diztogue and consulations with university umions.

*  Eradication of social vices through societal re-orientation; establishing in-campus
palice, and visitation of the full law on cultists,

Professor Okebukola believed that those short and medivm-term priornity areas were
transformatory, implementable and practicable. He said that recenl success stomes in
the education sector pointed (o silver linings in the dark clouds in the sector. The
Universal Basic Education (UBE), private sector participation in higher education,
National Digital Libriry Project, Virwal Institete for Higher Education Pedagogy,
Evolution of Centres of Excellence; Umiversity Autonomy ™ were all signs that pointed
to a better future.

In the next presentation, “Social Infrastructure from o Healthcare Perspective”
which was by Professor MLALC Aghaji, beulth wae described as an optimum state of
well-being m the physical, mental, emotional and spiritual “réalm.” Health is therefore
a by-product of 4 wide array of choices and factors and not simply the result of
medical intervention.

According to Professor Aghaji, health could be regarded as wealth since half of what
creates health is lifestyle and behaviour-related. That is why a healthy nation 15 a
wealthy nation, He pointed out that “health 1s not o commaodity thit is given, It must
be generated from within. Similarly, health action cannot and should not be an effort
imposed from ouside and foreign 1o people; rather, it must be o response of the
community o the problems thit the people in the community perceive, and carry out
in a way that is scoepluble to them snd properly support by sdequate infrustrocture”.

He stressed that presently Nigeria was neither healthy nor wealihy. He admitted that
since 1999, the govermment had remained commitied to revitalismg healthcare m Nigena
although the efforts were yer to be feit by Nigenans, If anything, the reverse seemed
to be true — as indicated by available statistics, For instance, Nigenin was the Tth
nistion in the world with the highest maternal mortality (15 per 1000 births); infant
mortality tate, he stated, was above 75 per 1000 births while the under |5 mortality
was 125 per 1000 births. Similarly, current coversge levels were less than 50, 35,
20% respectively for urban, semi-urban, and rural populations.

Professor Aghaji further argoed that the resulis of huge amounts of money spent on
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primary healtheare were yet (o be felt. The secondary/district hospitals were nothing
but ordinary buildings on the one hand, while on the other, tertiary hospitals had low
productivity, were crisis-ridden, under-funded and poorly managed. As a result, he
suid, confidence in the healtheare system was at an all time low and many Nigeriuns
mwre than before were going abroad for the most basic health care weatment, He
expressed regret that expenditure on health was only about 3.2 US dollars per capita
s compared to the benchmark of US$14.

He nonetheless cited the following examples of positive initiatives taken by the corrent
government to enhuince health care delivery. These include the Roll-Back Malanu
programme, HIV/AIDS mult-inttianves, and the guines-worm eradication programme.
He said despite these, there remained several key failores in the health care delivery
system. Such failures, he said, included the low fiscal allocation which is one of the
lowest in Africa and the world as well as poor management of the limited funds
available for health care.

He suid that the Federal Ministry of Health was in dire need of restructuning, pointing
out aress of critical need in bhealth care such as mental health, mpid response to
disaster, kidney dialysis, cardiac surgery and radiotherapy,

Professor Aghaji therelore recommended that the health system ol all Tevels of
government should be modemnised to satisfy all the health needs of all Nigenuans and
that this should be done efficiently, most cost -effectively and responsibly, “The system
miust be run ethically and friendly,” he concluded.

Mini-Dinlogue

A mimi-dialogue session was organised it funch tme on three themes, naumely
*  Leadership

= Nigeni and Global Competitiveness

*  Fiscal Responsibility Pact

The dialogue took the form of guestions and answers which were collated into reports.
The outcomes of the dinlogues are highlighted elsewhere in this document,

Open Forum III - Public/Private Partnership and
Transformation of the Nigerian Ecomomy

This foram was facilitated by Professor Anya 0. Anya, Director General, NESG and
the fird presentation was made by Mr Bunmi Oni.




In his contribution, Mr. Bunmi Oni stressed that public/private sector partnership was
compelling because neither of the sectors could exist without the other as they are
infer-dependent. For example, he said that if a politician promised the electorate jobs,
e has 1o rely on the private sector to deliver on the promise. On the other hand, he
saied thot the private sector was obsessed with growth but it mus rely on the politicians
to create the environment for it to foster the much-desired growth. So, there was a
very compellimg case for building public/private sector parinerships.

He pointed out that such partnesship would hefp 1o prepare for the baton change in
making the iransition from a public sector-led economy to one that was private sector
led. Asthe public sector vacated the commanding heights of the economy, the private
sector should be positioned 1o take over, He said that in the last ien years governments
all over the world had tumed over 6RO billion dollars worth of nssets to be managed by
the privale sector through the process of privatisation.

He observed that such partnership had always helped governments to stay the path of
integrity and that with parinership and dialogue, either side could hold the other
accountuble for ity promises, apant from supporting each other to succeed.

He then tumed to the area of corporate governance. In this respect, he stressed that
partnership aguinst cormaption was one thing that presented a remendous opportumity,
because corporate governinte was both a defense against and an attack on corruplion.
He said that higher standards of corporate governance were needed both in the public
und private sectors. He stressed that the governance of companies is s important os
the governance of nations and so corporate governanes was nod just a matter that 13
mmportant in the public service; increasingly, it 15 an 15sue for the private sector as well.

The governance platform, also gave opporiunity to develop common national
conventions on business integrity sothat business integnity did not necessarily have fo
be limited to the business community becanse government wis in some kind of business,
even though it was not commercial business. He believed that the system must maintain
the balance of power und the balance of influence between the shareholders/
stukeholders and the regulators, Each of these platforms, he said, created the
framework for implementing the corporale povernment principles.

He said the fourth compelling case was the development of society. This, he smd,
waould help the country to focus attention on what matters the most, (i.e. the quality of
life of the Nigerian people and to focus on investing in people, rather than investng in
things). It would help to design  development model that is better focused on capacity
building and having o population that can perform.

With capacity building, there would be an increasingly growing responsive population
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that would become value creators and not just rent seckers. Such would have proper
perspective on the role of government and shift focus from cake-sharnng to actual

The fifth platform that he explored was the issue of national competitiveness. He said
partnership would help to mise the level of national competitiveness.

The presenter believed that wealth ¢reation should be the focus of poverty reduction
programmes and not handing out of money to people which previous programmes
tended o do. He suid that if the interdopendent nature of both the public and private
sectors were understood, it would begin to change behaviour, Government appeared
to hawve held itself out as the ultimate provider and for as long as that wis the cuse, the
erdinary man on the street would simply fold his hands with the hope that government
would do all things for him. He believed the government should emphasise
empowerment so that people would no longer have to look to government for every
pspect of their lives.

Oin the conflict between controls and facilitation, be said that & whole lot of services
had been based on control. This, he said should be changed to facilitation. He pointed
out that the beneficiaries of controls and chaos would always present very powerful
arguments why relorm should not take place or why it should not be done as speedily
as it should. The private sector has competition scare, a long history of monopoly
environment and has opportunists who have inherited some economic power that they
want Lo preserve. There was growing mercantilism and de-emphasis on production.
He suid that there had also emerged free-feeding frenzy and fuzzy nature of the hig
picture with people simply relating (o nammow self-interests miher than o the notional
interests. These needed 10 be addressed.

He spoke on partnership in runsformition under which he highlighted the following
elements:

*  Sharpening the regulatory environment

*  Redefining the development model

*  Focusing on economic prionties

*  Private assets and promoting migration from the informal to the {ormal sector.

He recommended grester exchange of personnel between the private and public sectors
ardd an allisnce between the private universities with public sector institutions, He
gave the example of the Pen African University and ASCON as two institutions that
could collaborate with the posaibility of ASCON being used s an institution for the
training of civil servants, The essence, he said, would be to build capacity, Mr. Oni
lamented the poor priontisation of economic policies and programmes and stressed
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the need for fundamental systemic sHifty in the fight against cormuption and inertis.

He concluded by stressing that for pantnership to build the desired momentum, it must
be applicable across all sectors. The success factors include commitment, human
capucity building, stakeholder involvement, intelligent transition design and developing
mature procuremnent and negotiation skills.

The next person to speak was Professor Marvin Zonis of the Chicago Business Schoaol,
He explained how rapidly development could occur if people are given the might
mcentives, To illustrate his point, he compared economic performance in Mexico and
Puerto Rico, both signatories 1o the North American Free Trade Agreememt
(NAFTA),

The economy in Puerto Rico, he said is a disaster with 73% of the Poerio Ricans
living on welfare payments of the US government. Mexicans on the other hand, were
considered very laty for decades and their goods were classed substandard, On the
Ist of Apnl, 1994, the Trade Agreement waos passed and this ggreement allowed
goods manufactired in Mexico and Puerto Rico to enter the United States duty free.
What happened in Mexico after this was & massive investment boom. Billions of
dollars were invested in Mexico by American, Japanese and European companics all
seeking o use the cheap lubour of Mexicans to produce goods to export (o the United
States. All of o sudden, the Mexican economy boomed and it looked like the only thing
that changed wus access to the Amencan markeis,

Meanwhile Puerto Rico had sceess 1o the American market too and Puenio Rico still
huss 75%: of its population living off Amencan welfore. He explained that the difference
in economic performance was the viriations in price structure. Mexico had i very
different price structure from Puerto Rico. The Puerto Rican dollar is one to one with
the US. “Why would anyone build a plant in Puerto Ricoif it is going to cost the same
us building a plant in the UST" So nobody builds plants in Puerto Rico. However in
Mexico, where they do have a separate currency which is relatively competitive with
the dollar, it made tremendous economic sense to build plants in Mexico because
labour costs are actually 10% in Mexico of what they are in the ULS.

In conclusion, Zonis said the nght meentive-structure will change people’s behaviour.
When it paid Mexicuns to work because there was some profit to be made, they
became the greatest workers as reporied by the Ford Motor company. Second, o
competitive exchange rate will facilitate investment im the country.

Ambussador Robert Perry was the third panelist io speak. Representing the Corporate
Council on Africa, be said that the council considered itself partners with the Nigenian
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Eeonomie Summil. He explained that the CCA existed to assist thoke mvesting and
trading in Adrica in focusing their efforts as well as in proposing ideas 1o Government
about the development of the businesses in Nigeria.

Saluting the organisers of the summit, he snid both the theme [or the semmit and the
presence of the President of Botswana confirmed a commitment to economic growth.
This commitment wias also illustrated in the government's suppor of the principles of
NEPAD which are centered on the development of democratic governunce, rule of
taw, privatisation and respect for human rights.

He shared his belief that despite pessimists, with prudent economic manegement and
continued democratic governance, Nigerin could experience strong economic growth
as the nation had endowments in crude oil, coal, tin, bauxile and gold.

Acrording 1o lim, the success of Botswuna demonstrabed that African economies
could overcome their challenges and expenience growth and stabality, He enjoined
Nigerians to learn from the Botswana expenience as despite great challenges soch as
HIV/AIDS, poverty and unemployment, Botswana experienced the world's best annual
GDP growth by developing straiegies 10 1mprove FDI flows, transparency, democratic
governance, and respect for human rights.

He recogmised the evolution of mumually beneficinl relationships emerging between
the US and Nigeria over the last several years adding that President Bush's trip to
Nigerin in July was another siep towards strengthening Nigena-US relations. Not
only was the strength of relations between these two govermments imporiant, the
public-private purtnerships thal have arisen as a result of cooperution wis also
significant. On the private side, be said the OCA was playing an imponant role in
strengthening US—Nigena relutions especially through its Nigerian working group which
engaged CCA members and US policy makers on fssues uffecting American relations
with Africa

He snid Nigena is the second largest truding pariner in sub-Saharan Africa, South
Africa being the largest, It 1s also the fifth largest supplicr of crude oil o the US.

He agreed that Migeria's successul transition to democracy in 1999 opened the door
1o increased opporunities W foreign investors and that the US, along with other major
countrics rupidly renewed relations with Nigeria. President Obasanjo and Vice-
President Abubakar have taken key initiatives aimed at addressing the nation’s econonmy.
The economic plan that was presented by the Economic Adviser would belp Nigenin
to galvanise s potentiel, be beligved.
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He sind that the programme presented to foreign and Nigenan investors al the sommit
should open new opportunities in ol exploration, banking, hotel and manufacture of
automobile parts etc, The most positive aspect of the programme he believed is
povernmient's willingness to work with private investons,

He advised the government to follow up on the recommendations that came oot of the
¥ Summit fo promote trnsparency in government and thus provide leadership to the
rest of Africa. He called on the private sector operators to reward favournble policy
reforms with increased investments, He said both sides of 8 good partnership should
follow through on commuitments.

In conclusion, he expressed hope that results achieved so far would be bmlt upon. He
assured that the US-Nigene pannership is important to the United Stutes and that a
continued strengthening of that partnership would contribute 1o Nigeria's economic
growth.

Open Forum IV - Physical Infrastructure

Mr. Faysal El-Ehalil modersted the fourth open forum on physical infrastructure. He
stressed the importance of building an enabling infrastructure because, without it,
none of the reforms that had been discussed in the past few years could actually tuke
off. The paned for the forum was made up of Dir. Mark Tomlinson, Country Director
of the World Bank, Senator Livel Imoke, Honourable Minister of Power and Steel,
Senator Seve Ogunlewe, Honourable Minister of Works, Mr. Freddie Scott, former
Country Representative of the West Africa Committee and Dr. Shamsudeen Usman,
Deputy Governor of the Central Bank of Nigeria.

Dr. Mark Tomlinson began his presentation titled “Infrastructure, Growth and Hard
Chotces” by identifying links between growth and infrastructire in three sectors, nomely:
energy, irunsport and information or communications, On energy, Tomlinson said that
4 10 percent GDP growth required 14 percent éxpandion in electricity genemtion
while power outages to industry cause economic losses of at least USS1 per kwh. He
argued that acoess to electricity s strongly. comelued with poverly reduction as
exemplified by the opportunities it opens for investment in small and medium enterprises,

In the transport sector, the World Bank Country Director staled that 10 percent reduction
in shipping costs has the effect of incrensing trade by 25 percent while doubling shipping
costs to a country; reduces GOP by 0.5 percent. He stated thot infrastructure deliciency
accounted for 40 percent of all shipping costs in developing countries and each $1 not
spent on moad maintenance translates to $3 in vehicle operating vost. He described
the Lagos port s one of the most costly ports in the world. This, he said, was biting
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hard on bosinesses, trade and growth. He said that there was solid evidence that
infrastructure development was associated with poverty reduction because
mfrastructure services provide the means for people (o leverage their own ¢fforts and
to move beyond subgiztent sctivity to generate surplus, “Surplus equals growth and
growth leads to poverty reduction™, he argued.

Examirdng the finks between growth and informatonfommumications, Tomlinson said
growth in actual and expected telephones per capita strongly correlates with GDP
growth, and the number of phones sorongly correlated with FD He also smd that
83% of SMEs in Kenya and Tanzania considered that mobile phones “significant]y”
or “very significantly” helped their businesses 1o expand.

With regard to finsnee, he pointed out that govermment, the private sector and consumers/
end-users must be the sources of finance {or infrastructore but thst privete secior
funds were scarce. Government on its part also hod resource constraint and therefore,
it has 1o be selective on what o subsidise. The implication is that end users must
shoulder more of the cost of providing infrastructure.

He pointed out that, historically, Nigerta had provided infrastructure at very high cost
compared with other countries. Accornding to him, it costs approximately twice as
much to build n kilometre of road in Nigeria when compared 1o Ghana. Furthermore,
it costs approximalely twice as much, or in some cases, more than that, to build a
power stition in Nigeria as in other developing nations in Africa and in Asia. He suid
that not only would public resources [or infrastructure be limited for as far as can be
projected into the future, the existing providers of the services would not be able to
deliver at rates which compare with what other countries were achieving.

He therefore recommended a change in the source of funding infrastructure, He
recommended that Nigeria should overhaul the management of its infrastructure by

partnering with the private sector in the building and management of infrastructure (o
reduce cost and get quality.

He referred to Indonesia, Pakistan, Brozil and Argenting as countries which had
adopted privite infrustructure development strategy although private investors in those
countries hid a pretty rough time, He remarked that refiance on the private sector
alone for financing infrastructure was not enough as investors were shy of emerging
markets and were more intent on focusing their investments ol home. Fle stressed
thiat 1t was difficult to attract foreign direct investment into Africa and that Africa was
receiving only about 2% of global FIDI. Therefore, that source offered fittle prospects,

With the limited financing from the public and private sectors, governance improvement,
he stressed, was critical o breaking persistent financial crisis, and 1o spur access and




growth. Inessence, resources must be well-managed with clear prioritisation to improve
the delivery of infrastructural services and to enhance overall economic performance.
Importantly, infrastructure users have to pay an appropriate price, he concluded.

Reacting to the presentation by Dr. Tomlinson, Mr. Liyel Imoke, Minister of Power
and Steel, drew attention to what had happened in the power sector over the last four
years. He argued that in the power sector there had been considerable improvement
at all levels, pointing out that generating capacity in 1999, was as slow as 1,300 MW
but by 2003, NEPA would effectively generate 3,500/3,600 MW, even though it had
capacity for slightly over 4,000 MW. He said that the administration had set a target
of 10,000MW to be generated, transmitted and distributed. He said that using Mark
Tomlinson’s cost of 1 million dollars per MW, to achieve the target would cost a lot of
money and that Tomlinson’s projection provided little comfort.

He gave an assurance that the government was committed to reforms but that the
effort to raise funds for the sector had not been successful. The government was in
the process of enacting the Power Sector Reform Bill into law; when that is
accomplished the picture would be clearer and hopefully that would attract private
investment.

He said that NEPA was collecting only about N4.5 billion monthly while it was spending
about 6.6 billion naira, yielding a deficit of N1.5 billion naira every month. NEPA, he
said should be collecting about N9-10 billion but could not due to various reasons, top
among which is corruption - people consuming electricity without meters and some
just refusing to pay. He said a lot of reasons existed for the private sector to be
involved and he believed that there would be substantial private sector involvement in
electricity distribution.

On transmission, he said that this was a bit more complex. The country had invested
substantially in transmission but has an incomplete national grid — a circuit where one
feeds power from Lagos to run right round the country and back to Lagos. He said
the radial grid was too vulnerable to vandalisation. He did not foresee the private
sector investing in electricity transmission. He said the government would have to
continue to shoulder the responsibility of upgrading the national grid network.

On electricity generation, Mr. Imoke said that there had been improvements in
generation but the sad story was that the 4,000MW that was available could not be
transmitted because of constraints in the grid system. He admitted that there had
been substantial investment in generation but warned that by March 2004, the relative
stability in power supply that was prevailing would be replaced by outages when the
water level for hydro-generation would have fallen. He said that there had to be
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selective investment again in thermo-generation to take care of the dry season when
generation from the hydro stations would drastically fall. He said that the administration
was committed to the power reform programme assuring that the enabling environment
for investment was being created and that government was working closely with the
World Bank and the BPE on reforming the power sector.

Next to speak was Senator Seye Ogunlewe, the Honourable Minister of Works. He
started by asking the participants why Nigeria had expensive road construction costs.
He said it was possibly due to exclusiveness being perpetuated by civil engineers in
the Ministry of Works. “Civil engineers believe, very erroneously though, that they
must design, they must value, they must construct, they must supervise and they must
issue certificate for payment,” he lamented.

He believed that a multi-disciplinary approach was needed. He disclosed that the
country had 32,000 kilometres of federal roads. He said that during the period (1999-
2003) about 62 roads were completed and 94 were under construction. The total
investment that was undertaken was N308 billion. He said that the country spent
N154 billion on road construction, N363.6 billion for 30 roads under design and
accumulated debts of N38 billion.

He said that because of the bad roads, 5% GDP or about 185 billion naira is lost
yearly; 85 people die daily on the roads because they are not good and 20% of the
agricultural products perish. “We spend heavily on the importation of spare parts, the
insurance industry has failed to insure our vehicles, the luxurious buses and the trucks
on our roads have no insurance cover because the insurance industry would not insure
themn due to the bad conditions of the roads while the banking sector is reluctant to
give loans for the purchase of buses, trailers and tankers”, he said.

He attributed the high cost of road construction and maintenance to what the
professionals in his ministry call “Bill One” — an amalgam of undisclosed cost elements.
This, he said, must be fought against. With regard to the contractors, he said that they
must show greater commitment and free themselves from corrupt practices and be
required to inject their own funds into the business instead of relying on mobilisation.

Nigeria was making approximately 65 million naira from toll levies every month and
there was a high possibility that ten times more could be collected. He suggested the
deregulation of petroleum prices so that some money could be raised from that source
for road maintenance and development.

With regard to private sector involvement in BOT (Build, Operate, Transfer), RMOT,
(i.e Renovate, Maintain, Operate and Transfer) there had been encouragement from

48 Economic Summit



the private sector. About fifteen roads and bridges would soon be available for private
sector participation. He mentioned the Onitsha Bridge as one of them and emphasised
the need to raise user charges, impose tolls on bridges such as the IBB Bridge in
Lagos and other major roads in the country to raise funds for road maintenance. He
said the enforcement of vehicle loads through the installation of weighbridges would
be reinvigorated to remove the impact of overweight trucks on the country’s roads.

Mr. Freddie Scott spoke next. He said that the infrastructure problems must be resolved
to give room for the development of the economy, and as infrastructure had been a
major constraint to private investment in the last twenty years, it needed to be
addressed. ‘

He said that if the power sector was divided into three segments - generation,
transmission and distribution, no investor would invest in, for example, generation, if
he would not be certain about the direction of transmission and distribution and that no
one would have confidence in putting his millions of dollars into power generation if he
was not sure whether that power he was generating would be distributed or transmitted.
“He needs that confidence that whoever is controlling those other sections of the
power system is going to do the job properly, otherwise he is not going to invest,” he
contended.

On roads, he drew attention to the enormous cost of operating on Nigerian roads. He
referred to the large pot holes which do a lot of damage to vehicles and the problem of
police personnel who were always on the roads to demand bribes. He lamented the
incidence of contractors who do not construct roads to specification and those who
are mobilised but do not do the job. The situation was deplorable, he stressed. The
cost of doing business in Nigeria was enormous because of the state of the roads, the
poor state of power, and the illegal “tollgates”, that existed.

Mr. Scott then went on to talk about the enormous potential in rail transportation. He
recalled going to Kano by train in 1961 when the railways worked. He believed the
railway system could still be made efficient, but for the limitations imposed by its
narrow gauge system. He said that the Chinese were called in to rehabilitate the
railway but they had a problem reducing the gradient and reducing the curves in the
network. He believed that the railways should be doing an enormous amount of
movement of goods and services across the country if developed, but nobody seemed
to be addressing that yet. “So, these are questions that really have to be answered and
at the end of the day, if we know we need foreign investment, the limitations for the
foreign investor remain very high,” he concluded.

Dr. Shamsudeen Usman, Deputy Governor, CBN who spoke next apologised for the
unavoidable absence of the Governor of the Central Bank. He disclosed that the
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Governor had some strong views about the reform of the power sector which he had
shared with him a number of times.

He said that the aviation area presented a very good example of what Nigeria should
learn. The demise of Nigeria Airways did not cause a blink because the aviation
sector had been completely deregulated and liberalised. Unable to compete with the
privately-owned airlines, the Nigeria Airways became irrelevant and no one bothered
about its rapid demise.

On power, he believed that many people could not imagine Nigeria without NEPA.
He referred to the statistics reeled out by the Minister of Power and Steel who stated
that available generating capacity had been increased from less than 2000 MW in
1998 to slightly over 4000MW at the end of 2002. He described it as a remarkable
feat, especially coming from the public sector but he asked at what cost? He disclosed
that over 100 billion naira had been spent between 1999 and 2002 and yet there were
still numerous problems — vandalisation of equipment, tariff evasion, N80.3 billion
pension deficits, incurred unpaid loans of over N700 billion as at December 2002 and
high monthly cost of maintaining the three new plants or the revitalised ones. He
estimated that NEPA would require over N250 billion of new investment between
2003 and 2005 to finance the maintenance and rehabilitation of existing capacity and
create additional capacity.

Taking a cue from what has happened in the telecommunications sector, Usman
believed that if Nigeria thinks big, liberalises/deregulates; a 1ot of investment could be
raked from internal sources (and Nigerians in the diaspora) to finance the needed
investment in the private sector. He compared Nigeria’s capacity of say about
4,000MW, with South Africa’s 35,000MW, pointing out that with the best of intentions,
our long term plans would be to raise our capacity to 20,000MW long term. In the
mean time he said, South Africa was talking of increasing theirs in the near future to
about 60,000 MW.” That showed the magnitude of the challenge.

He stressed the need to set up the Nigerian Electricity Regulatory Commission, which
would license operators and regulate tariffs. He emphasised the need to pay urgent
attention to the Nigerian Electricity Regulation Bill. He said the commission would
draw up proper guidelines for privatisation, liberalisation and deregulation of the power
sector. Once that was done, people would be surprised at the amount of investment
the private sector could muster. Going forward, Nigerians should pray for an effective
Nigerian Electricity Regulation Commission and the privatisation of NEPA that would
not evoke any emotions.
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Day III — Feedback Reports

Feedback Reports of Mini-Dialogue Sessions:
Report of the Mini-DHalogue Session on Leadership - Ifueko Omoigui

The presentation of the conclusions of the mini-dislogue session on leadership was
made by lfveko Omoigm, She said the group identified the attributes of lendership,
the constraints to effective leadership and the most crtical actions that must be taken
o move the nation forward, The group also discussed those measurable things that
mast be done to move the country from talking to the sction stuge.

On the atiributes of leadership, the presenter said the country needed visionary leaders
who could see, communicate and courageously follow through on a clear end picture
and goals. The leadership must also have integrity, be honest, transparent, inspiring,
disciplined and competent. She identified cormupted sociul values and pressures, stutus
consciousness, undue socin] demand, greed, lack of respect for due process and the
rule of law as constraints militating against high quality leadership in the country.

Oither construants identified include tnbalism, ethnicity, lack of national cobeston, mistrust
among and within groups, the existence of weak institutions and educitional systems
which have not halped in the development of the right kind of competences. She then
used the “See, Do, Get™ model 1o dopict the development of mindsets. She concluded
that what people do. especially the leadership, and the Tesults we get 1s a factor of
whal we see, hear und imbibe. She therefore canvassed for o mind-set change in
hath the leadership and the followership. She stressed the need for cormmunication of
the right information that would ultimately change people’s behaviour in the right
direction.

Furthermore, the presenter said that leaders must lead by example. Nigenans musi
also build capacity, have long-term commitmenis and have clear sccountability system
thit promotes transparency and performance management. She sald that Nigenuns
must sancticn people for pear performance, accept responsibility for their leadership
#nd develop their capacity as individunls and as leaders of their organisations. She
counselled that Nigenans must build alliances and tocus on few measurable goals that
will mubee significam difference. Finully, the group advised thae “if we want 10 make
small changes, we must work on our behaviour, but (o0 make quantum leap changes,
there must be paradigm shifts.”
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Report of the Mini-Dialogue Session on Nigeria and Glohal Competitiveness
- Wole Obayomi

The report on the mini-dinlogue session on global competitiveness was presented by
Mr. Wole Obayomi on behalf of Mr, Sevi Bickiersteth. He said that the session started
with the sdoption of a definition of competitiveness, Acoording to the presenter,
competitiveness meant the set of institutions, regulations and policies that support high
levels of productivity, growth and sustained increases in outpul. He said that if a
country had mstitutions or policies that determine or hinder high levels of productivity,
growth and sustained incresses in output, then it s not competitive,

He sard that there is o correlation between development and global competitiveness,
He identified three stages which n country wall typically go through before it could
become economically developed. These are:

»  foactor drven economy;

* investment driven economy; and

* he mnovation dnven economy.

He believed that Nigeria with [t< low income i in the factor driven ccohomy stage.
He referred 1o the annual global competitiveness report published by the World
Economic Forum and indicated that Nigena had always scored low on the foram’s
competibivencss ratings. He attrnibuted this to the hagh cost of doing business in the
country, unstable and meonsistent government policies, cormuption, insecurity of hives
and property, inetfective legal system, low level of techpology and inadeguate human
capital development, among others.

In order to creste & more competitive econamy, the geoup recommended improvement
on the country s social and physical infrstructure, building of stukeholder support and
collabaration in the formulation und implementation of policies 1o ensure consisiency,
The group also recommended diversification of the productive base of the economy
away from oil, incredased focus on human capital development and Investment in
Research ond Development [R&D].

Gioing forward, the presenter knid that the group beleved that by the time the country
achieved increased capacity wtilisation in industries and increse in the inflow of foreign
exchange from non-oil exports, it would have started becoming globally competitive.
He however strossed the need for active public and private sector participation,
instiutionalisanon of global best practices in technology, production processes, product
guality and in corporate povernance.
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Report of the Mini-Dialogue Session on Fiscal Responsibility Pact - Dr.
Ay Teriba

The repart of the mini-dialogue session on Fiscal Responsibility Pact (FRP) was
presented by Dr, Ayo Teriba. He said that the group had input from the Debt
Muanagement Office, the federal povernment, state governments, and all armis of the
government, the acodemin und the buginess community. '

He sand the group noted that there were inter-governmental and intei-governmental
tensions. There was also tenston between the Central Bank of Nigeriz (CEN), the
monctary regulatory agency and the states and the CBN and the commercial banks'
especially as regards the bank credit exposure 1o the states. The group recommended
that &8 a way of easing the tension, a Fiscal Responsibility Pact was nesded among
the parties.

He noted that public attention had always been focused more on the federal budgets
and their uiilisation, He noted that in sharing the fedemtion’s revenue in 2002, the
federal government had 46% share while the states and the local governments had
34%. The group recommended that more public attention should be paid to budget
cxpenditure by stules and local povernments, in view of their significant share of the
federntion’s account. The presenter believed that the federal government had
borrowed heavily in recent years and there was a need for all the parties to sign &
Fiscal Responsibility Pact to ensure stability of the economy. This, Teriba sad, had
hecome necessary beévause both the states and the federl government borrow
indiscriminutely and there was o need to ensure that the system was not unduly
overheated.

The group ndvocated the applicaton of @ raffic Light system for credit access by both
the federal and the state governments, Using this system, the red light would apply to
those states thal have over-Borrowed und must be excluded from further bommowing
from the linancial market, amber 1o refer to those states that are on the borderline, but
must seek some clearance belore they could bormow (rom the financial market, while
green light shoold refer to suites without much debt obligations and could be permtted
i secure funds [mom the finoncial market, He said that the same role muost be applicd
to the federal government 1o ensure stability in the system,

Furthermore, there should be o limit to the funds, which sttes could take from the
financial market. and that there must beé accountability and trunsparency in fiscal
povernance, [T this 15 done, he believed that the fsenl process would become more
predictable, 1t woold also be easier for the country 10 achieve monetary and price
stability while the level of unceriainty in the economic environment would reduce. He
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believed that dinlogue and broad consultmnons with the stakeholders should precede
the agreement on rales, targets and limits among the parties to the Fiscal Responsibility
Pact. He suid that the staes must be allowed to commil themselves o the pact
without compulsion while the CBN should he empowered 1o apply the mles and
principles to both the federal and state governments.

Feedback Report by Workgroups

The 13 wirkgroups presented their reports to the final plenary session. The work grotps
are ps follows:

Infrastructure

Budget and Macroeconomic Framowork

Human Capital. Youth Development and Cuality of Life
SMEs, Informal Sector und Wealth Creation
Agriculture and Food Security

24l and Cras

Hunking und Finance

Privatisution and Deregulation

Trade Policy and Competitive Industrialisation
Rebuilding stitutions, Pubhc Sector, Judiciary and Police Reforms
New Investment Strategics

NEPAD

Solid Minerals

- L ] - L] L] L]

Their reports are contidned in section 2 of this document,

Summary of Summit Recommendations Presented to the
President, Federal Republic of Nigeria

The presentation of the summary of recomniendations of the 10th summil was done
by the duo of Messrs Kinle Elebuate and Mansur Ahmed. The first 1o speak was Mr.
Elebute who reminded the audience of the theme of the [0th summit, “Nigena:
Partnenng for Growth and Transformation.” He clanfied that the parties involved are
the public and private sectors.

He drew atontion to the President’s statemnint at the opening of the summit, that
“there 15 a need for symbiotic partnership 1o drive the economy on a fast and sustained
truck of prowith.” Thot statement, he said, undertined the Tocus of the summuit. He
sand that the objectives of the 10th sumumit were o sustain public/prvaie sector dinlogoe,
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define short to medivm-term econemic priorities and contnibute wo the development of
the NEEDS document, a8 well 28 generate an implementation-oriented action agends
with defined milestones and success evaluntion mechanisms and eritena

Highlights

The major highlights of the summil, he said, included high Jevel participation from the
public and private sectors, presentution of the NEEDS document 1o the summit
participants by the Economic Adviser and the sharing of experiences. He referred to
the key lessons from Botswana's transformation experience which gave a pride of
pluce to good leadership, focused economic programme, plan discipline, policy
consistency and enforcement of the anti-cormuption legislation.

Major NES # 9 Recommendations

He recalled thut NES# 9 recommiended that the country should build a Nigerian national
spint and raily beyond football, integrate budget and econormic policy @nd reduce the
stze of government and institutionalise corporote governance.

NES # 9 also recommended that the country should siop deficit budgeting, wasic
orientation in the public and private sectors, tax evasion and indermining due budgeting
process, It also recommended that the country should continue to intensify the
derepulation und privatisation process, anti-cormuption crusade, strengthen the police
force, reduce cost of government and Institutionalise corporste governunce. NES #9
also addressed the growth drivers und tracks thit must inform strategic choices,

Achievements since NES #9

He said that significant achievements had been made since NES #9, especially in the
uren of telecommunications. In the power sector, the enactment of the EPSR Bill was
awaiting presidential nssent while work was in progress on the deaft ol and gas policy
a3 well as on the draft bills on pension reform and on competiion.

There had been siguificant achizvements m the areas of infrastructure, iImprovemen|
in the investment chimate, as well as in seourity and job creation. Cn infrastructure,
the achievements include rapid increase in teledensity, on-going maintenance and
rehahilitation of roads, sea and alrports, increase in the genemtion capacity of NEPA
urd enhancement of the electricity transmission system.

In the aren of private investment, the achievementy include the growth in telecoms
and the muoltiplier effect therefrom, growth of the SME fond and the emergence of
service institutions such as SMIDA, entreprencurship, development centres ¢ic.
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On security, there had been improvement in the quality and numbeér of policemen,
improvement in communication fucilities availuble w the police and an on-going ant-
corrphon drve,

Om job creation, the expansion in the telecoms sector lad brought with it job ereation
and reduction in job losses.

NES # 10 Recommendations

At this stage, Mansur Ahmed took over (o present the key recommendations of the
sl drivwn primarnily from the recommendations of the thifeen workgroups including
their observations/recommendations on the draft NEEDS document.

Infrastrocture

On the power sector, the presenter swid that a generating capacity of 10,000 MW was
targeted for the power sector between now and the year 2007, About $5.5 billion
wald be required to meet this increased investment. The responsibility for mising the
capital was hinged on the public and private sectors.

He culled for an immediate assent by the President of the Electric Power Sector
Reform [EPSR] Bill, the unbundling of WEPA into |8 new electricity marketing
companies between 2003 and June 2004 and the establishment of the 11 private
distribution compinies by December 2005, The Electricity Reguliutory Comimission
should also be established by the BPE/Presidency latest by June, 2004

On waler, a target access by 60% of Nigerians to potable water wiis set For 2006,
The mcreased investment in woter works called for public/privite sector partmership.
On roads and radl, the summit called for increased investment in the building and
rehabilitation of roads and rail by the private sector on the basis of BOT and ROT. On
ICT, he said that the government should encourage the development of 10T villages by
reducing imgon dutics on 1CT reluted squipment from its current figure of 5% 6o 0%

Budget and Macroeconomic Framework
He said that the key summit recommendations in this area include following through
the work on NEEDS to anchor luture budge! and economie policies, Both the

government and the NESG should consult with and build stakeholder support for the
NEEDS reform betwean October 2000 and June, 2004,
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Human Capital, Youth Development and Quality of Life

He said that the Universal Basic Education (UBE) programme must be sustained by
immediately enacting the UBE act, improving infrastracture in schools and by the
provision of educational matenals. Also, teacher training and reorientation progrummes
should be enhanced while the policy on university autonomy should be expedited. In
addition, the summil recommended that the current efforts on HIV/AIDS should be
sustained by both the public and private sectors. It also recommended thut the
government should immediately convert the numerous NRC and SDP {defunct political
parties} secretariats in the country 1o community and youth centres for entrepreneyrship
and skills development.

SMEs, Informal Sector, and Wealth Creation

The surmmmit recommended that within the next theee months, the federal guvnmﬁl:nr
should grant five years tax holiday 1o SMEs and reduce tax rate w 10%. Tt also
recommended an immediste review of the SMETS guideline by the Bankers Commitee
to include input from stakeholders and that within the sext 12 months, SMIDA should
build o databage on SMEs and market opportunities.

Agriculture and Food Security

The sommit recommended an immediate revitalisation of the Agncultural Credit
Guarantee Scheme by the CBN and NACRDB and an increase in the funding of
agricultural research from the proposed ADF as from year 2004 while the CBN and
NACRDB should immediately promote the export of cassava und soya bean,

0il and Gas

It was recommended that the country should immediately leverage on the oil sl gas
industry to develop the rest of the coonomy, by increasing its usage of gas to generate
electricity and for domestic use. It was also recommended that the country should
develop the national gas grid system and create industrial parks, By June 2004 the
government should forge ahead with full deregulotion of the down stream sector by
the end of 2004 it should complete the reduction of government participation inJoimnt
Vemures 1o 51% and reinvest the proceeds in the power sector. On the couniry's ol
quota, i1 wmd that the government should m 2004 pursue vigorously an mcrcase in
OFEC guota to accommaodatee deep water production.
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Banking and Finance

Government should immediately sccelerate the implementation of pensions reform. It
should within the next |2 months, establish and equip commercial courts for quick
resolution of dispotes and recovery of bad debts owed to financial mstitutions. Alfo,
the government should before the end of 2003 eonct guidelines for the establishment
of rating agencies (o boost confidence in tradeable instruments.

Privatisation and Deregulation

The government should continue to pursue its privatisation and deregulation programme
with more vigour and immediately tackle major assets such as NITEL, NEPA,
refineries, pipelines and ALSCOMN,

Trade Policy and Competitive Indostrinlisation

In this sector, the government was called upon o immediately establish trade
liberalisation and competitive industrialisstion commission, A cross section of
stakeholders should be represented in the commission. Also, the government should
immediately review the national mdustrial policy and design n master plan for expor.

T was also recommiended that government should immediately implement protection
for locally produced goods snd, within the next one yesr, should implement the
derepulation/|iberalisation of fuel prices.

Rebuilding Institutions, Public Sector, Judiciary and Police Reforms

In this area, he said that the government should within the next 12 months revimp the
tax administration syslem and criminalise tax evasion in the country. Also, it should
within the same period introduce tax incentives 1o promote privale sector participation
in education and health sectors while it should increase funding for key institutions
such as the judiciary, healthcare, education, police und prisons. On the police. he said
the government should between 2004 and 2(M18 implement the policy of increasing
wnd training 40,000 new police personnel per snnum for the next five years.

New Investment Strategies
Government should henceforth focus on priorty seciors soch as agriculiural production,

processing, storage and manufacturing, especially those that are related to agriculral
processing. It should immediately establish economic rones and industrial parks in
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pearts of the country. Also, the government should immedistely reactivale econontic
diplomucy by re-orientating Nigerian missions abrood.

Solid Minerals

Between now and 2005, the government should undenake sector reforms and de-
bottleneck the licensmg regime to encourage new mvestmanty in solid minerals,

Alipnment of NEEDS' Sources of Growth and NESG's Growth Drivers

It was recommended thut NEEDS sources of growth should be aligned with the
summit’s growth drivers, especially oil and gas, manufacturing, agniculre, solid minerals
and human capital.

Conclusion

At this point, Kunle Elebute retumed to present the conclusions. He reiterated that
the thome of the summit was most timely and that after 10 years of NES, some
consensus had emerged on the need for economic reforms and the key elements of
the reform agenda.  While recognising that the agenda was overwhelming and that
there existed strong resistance from vested interests as well as lack of understanding,
he pointed at the resource constrainis in the public sector and the need (o sustain real
pannership.

He stressed the need to form strong allinnces and coalition for the reform agenda and
the need o deliver quick wins to mobilise public support. At the same time, he said,
the private sector was ready and willing o commit homan and fnancial resources o
suppait the public sector 1o articulate sml implement NEEDS.

Ou the economic management team set up by the government, he said that NESG
wis ready 1o demonstre s unflinching commitment o the parinership for growth
and transformation of the country by seconding staff to work on the NEEDS team,
providing financial and technical support and by making sacrifices in partnering with
the economie munagemenl leam set up by the government in order (o ensure that the
programme of reforms are homegrown, costed, prioritised and well focused. The
summit, he said, believes that it s casier o sel] w Nigerians a programme of reforms
that has quality, depth, and joint ownership with linkage to the budgeting process. It
must also have synergy between the federnl and state governments,

He comeluded by stressing the need for strong partoership between the public and
private sectors 1o ensure growth and transformation of the country. He quoted from
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the president’s speech at the opening ceremony to the effect that ... the economy is
oo serions and 100 mmporumt (o be left in the hands of either the public sector or the
private sector. There is o need for @ symbiotic partnership to drive the economy on a
fust und sustained track for growth.”

Closing Address - President, Federal Republic of Nigeria

On behall of President Olusegun Obasanjo, Vice President Atiku Abubakar delivered
the closing address in which he commeénded the organisers of the Tenth Nigerian
Economic Summit for a job well done. He observed that participants at the summit
had in thesr deliberstions concentrated more on the specifics, especially focusing on
the instruments, fixing the country, bearing 1n mind the resource constraints in terms
of Tinance, institutions and time frame.

He believed that there was a brond consensus betwesn the government and the private
sector an the broad direetions of policy. He noted that the summit hnd endorsed the
overnll thrust of the government’s reflorm agenda - “NEEDS™,

He implored hith the private and public sectors to work together in the national interest
to achieve sustalnable economic development that would measurably raise the quality
ol life of all the ¢itizens.

He sid that the recommendations of the Tenth Nigerian Economic Summit would be
part of the input into the process of finalising the dmfting of the NEEDS reform
dociment, disclosing that some members of the NESG were already involved in the
druiting of the strategy, He therefore urped the pnmicipants 1o continue sending ideas
and suggestions that might further help in ampiifying varous uspects of the reform
agendn,

The Vice President also observed that the country's econumic priorities in the past
hud suffered from poor implementation, monitoring and evaluation. The government,
he stressed, was poised 1o chunge that trend, The emphasis in the future would be on
resulls, adding that government was already rationalising and strengthening its institutions
By STHUTE SUOCEES,

He announced that as part of the house keeping efforts to ensure efficient delivery of
the reforms, the National Planning Commission was undergoing review and
restructoring, while other institutions bordering on co-ordination and monitaring were
also being strengthened. Also. o website that would ensure continuous Mow of
information to the public was under way, He gave an assurance that the government
wotild nin an open door policy in terms of continuous flow of nformation and evaluation
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of economic policy. He solicited the support of participanty at the summit in
commumeating the reforms to the peaple and building consensus round them.

He observed that the sel of reforms embodied in the NEEDS would éntuil very hard
choices and some short-term puins. There would be winners and losers from any
poliey change. Those who lose or are likely to lose would oy everyihing possible o
trustrate reforms. He steessed that if progress 18 1o be achieved, it would not be
business as usoal, all must be involved in explaining the refornns and in building broad
consensus, The Vice President appealed 1o stakeholders in the mass media to work
in the spirit of partnership and help to murket the refonms.,

[n expressing the governments determinotion to push on with reforms until thi desired
goals nre attained, the Vice President urgued that if Nigeria must experienoe sccelemted
economic growih and catch op with the best in the global economy, government on its
part must create the needed framework for wealth ereation, while the private sector
mitist become the engine driving economie growth and the wealth creation process.

He announced that the government has set up o presidentinl advisory council on NEEDS
to which all stakeholders are expecied 1o propose their ideas for debate with other
experts within and outside the government.

In conclusion, the Vice President congratulated the participants for & successful summil
and the NES on its 1th amniversary of effective public-private sector partnership,
On behall of himsell and the President he expressed the hope that there would bhe
many resalts to cetebrate at the next summit.

Vot of Thunks — Asue fghodafo

In his vote of thanks at the end of the closing ceremony, Mr. Asue Ighodalo, Co-
Chairmn of the Orgamising Commitiee of NES #10 thanked the President, Chiel
Olusegun Obasanjo, whom he said “had been so gracious and helpful to the semmit
and his suggestions were so deep and incisive and his commitment to the NES very
strong.” Mr Ighodalo called on the Vice President to please “convey our thanks 1o
the President.”

MNext. he thanked the Vice President who made o promise in December lost year 1o

give his firm support to the summit and ensure the participation of the ministers, The
Vice-President delivered on all bis promises and, for that, the summmil wis most grteful.

Mr, Ighodale then tamed 10 President Mogae of Botswana and suid, “Mr, President,
vou are o remarkable man indeed”. He remorked thot when the President was
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approached, he just pecepied. The Minister of Foreign Affairs, Botswana and all
those that sccompanied Mr. Mo Mogae were all so helpful, He applauded the readiness
with which the President altered his travel plins to accommodate the demands of the
summil. He then thanked the President and his entire entourage, Mr. Ighodalo also
thanked the Senntors and especially mentioned Senator Udo Udoma “for his contimued
support for the NES process.” He then thanked the Speaker of the House of
Representatves who had been quite helpful in securing the participation of members
of the House, and the Chief lustice of the Federation for honouring the invitation to
the dinper, He then thanked the Honourable Ministers, the Minister of the Federul
Capital Termitory, Permanent Secretaries smd senior citizens for coming sind participating
wctively in the dislogue. He thanked the World Economic Forum and stadT of the
National Plunning Commission and NESG Seeretariat all of which did a wonderful job
to make the summit a success.

He paid mbute {0 Professor Chirles Soludo, the Economic Adviser to the President
and Prof, Anya O, Anya, Director General of the NESG for their unllinching support
and understanding even when there were pressures or differences of opinion.

He thunked members of the NES #10 Organising Commitiee for working so hard to
make the summit a success, He ended by thanking the Almighty God for all that
hoppened.
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Section 2

Workgroup Reports

Group 1: Infrastructure

Background

The chairman provided an overview of the sgenda for the session's procesdings,
emphasising the fact that the oulcome of three earfier workgroop meetings and two
dry-run sessions, held in Lagos would be brought to bear on the day’s deliberations.
He reitersted the fact that infrastructure s the key driver for the economic growth of
any nation, Nigeria inclusive.

The speaker then proceeded 1o present the initial report/feedback of the
wiirkgroup.

The presentation covered the following key elements of infrastructure;

. Ultilid
»  Power
= Podable waer

« [CT
»  Commumcations
« T

=  Transportation
*  Rowds
*  Ren ports
*  Inland walerways
r R.&uw:u_f
»  Aviation

He emphusised the fact thal upgrading the existing infrastructire of the country to a
desired sate, based on 2006 profections would reguire enormons funding. Consegueitly,
active partnership and collsboration of both the public and private sectors s eritical
and inevitable, The session then proceeded o review and discuss the status and
action steps in detail, considenng each element one after the other. The following are
the highlights of the deliberations and agreed action steps/recomumendations:
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Power

Outstanding Recommendations from NES #9

*  Unbundie NEPA into the proposed new enfities

*  Pass the Energy and Power Sector Reform (EPSR) Bill to create the enohling
environment for the deregulation of the sector

* Encourage private sector funding 1o bndge the cument mvestment gap in the
sector

Priorities for NES #10

The following were identified as prionties [or consideration for NES #10,
n.  Need o obtuin Presidentinl nssent 1o the EPSR Bill
b Unbundling of NEPA into the 18 New Business Units 1o be fully implemented os
fallowss
« 6 Generating companies { Gencos |
* | Transmission Compuny | TranSysco)
* 11 Diastribution companies (Discos).

It was further siated that the proposed entity names being considered for

registration were hused on the current geographical structure and facilities of
NEPA.

(enco —  Shirom, Niger, Egbin, Sapele, Afam and Delin Power
Company

TranSysco -  Nigeriun Transmiysion Company Limited

[Hisco —  Abuja, Bemin, Ibadun, Enuga, Kaduna, Kano, los, Tkeja,

Eko, Port Hareourt and Yola Distribution Companies,

¢. The teed o ensure proper funding of selected critical expansion and reinforcement
projects in the power sector was emphasised

Constraints

The following were identified as constraints to the implementation of some of the
proposed recommendations:

Funding

It was estimated that about $5.5 billion will be required to achieve the target generation
capacity of [0000MW by 2005. The group unammously agreed that this level of
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funding is enormous and thus makes private sector’s active participation in this sector
absolutely inevitable.

Current leakages

Inndequate revenue collection mechanism at the distribution end of the power sector
villue choin was [dentilied a5 a major consteainl that needs 1o be addressed. The
possible involvement of the private sector in o decentralised revenue collection regime
(including some possible roles for banks ) was proposed. The use of prepaid metering
and automated monitoring of NEPA facilities was recommended.

It was sgredd that o revenue collection target of at least 85% by the end of next
vear and 1005 target subsequently, should be sét and adopted for NEPA.

Action Steps/Recommendations

The following action steps/recommendations were agreed as the way forward for

the sector:

u.  Tncresse peneration capacity to 10,000MW by 2007 ffunding requirement of $5.5
billion) through private/public partnership.

b, Obtain Presidential assent to the EPSR Bill immediately and ensure establishment
ol Electmcty Eegulotory Commiission by 2005,

o.  lmplement the unbundling of NEPA into the 18 NBUs by June 2004

d.  Privatise the Distribution Companies and ensure they operate as profitable contres
by December 208005,

Potable Water

Onistanding Recommendation lrom NES #9

It was observed that less than 35% of Nigerians had scceds to potable water, hence
the group agreed on o target of at least 45% access by end 2004 und 60% hy 2006,
Conseguently, the following pricrities and action steps were agreed:

Priorities for NES #10

+ Tt was recommended that the implementation of water policies and

programmes by federal and state governments should be given priority. There
should be increased integrated sectar colluboration. )
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Constraints

The major constraints identified include
*  Inodeguate budgetary allocation/funding
*  Wenk policy framework and inadequate integrated sector collaboration

Action Steps/Recommendations

The following action steps/recommendations were agreed upon by the group to

ensure H0% access 1o potable water by 2006:

a. Engourage private secior participation in setting up mim-water works and water
supply

b. Government to build more water works in eévery urban ¢ity and within 5 km
racdivs in rural areass,

¢.  Housing estate developers 1o construct own mini-water works or borcholes

d  Ensure adequate regulation of water management and adhere to WHO
standards,

e. Ensure ndeguate policy linkage between water and sewige management.

Information and Communications Technology (ICT)

The group agreed thot ICT is the main drver of the new world economy and since
Nigeria had missed the indusirial revolution, the country cannot afford to miss the
digital revolution, Conseguently, it was considercd imperative for the country o
teapirog in this sector.

Outstanding Recommendations from NES #9

The recommendations en the development of o robust regulatory fromework. tanff
regulation mnd expansion of nationol infrastructure for voice mnd deta traffic wens yvet
1o be tmplemented,

Priorities for NES #10

The group agreed on the following prorities for NES #10;

#. Empowermemt of Nigerian ICT practitioners

b, Increased build-out and expansion of basic infrastrocture

¢. Efficient interconnectivity among GSM operators and other PTOs

d.  Gowermment 1o encourage estoblishmeant of ICT infrasmucmre by reducing
import duties o (K for all ICT < related equipment und services:
Commumications and Inferet.
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Constrainis

The constraintw/challenges of competition with foreign and inadequate investment /
venture capital were identified.

Action Steps/Recommendations

It was considered imperative that the Nigerian economy be grown through a revolution

in technology and that Nigena can actually replicate the success stories of Bangalore

in India, which currently exports over $10 billion of software and other ICT-related

services per year, Consequently, the following action steps/recommendations were

agreed!

i Facilitate roll-out of effective national telecommumnications backbone to enhance
national voice and data penetration

iL. Ensure efficient interconnectivity among GSM opemtors and other PTDs

iil. Ensure effective consumer protection

iv. Explore pionesr status to cover lelecommunication operators deploying new
technologies (e.p. 3.5GHz).

v. Develop human capital in ICT

vi. Build ICT villages

vii Encourage establishment of ICT inirastructure by reducing import duties to 0%
(presently 5%) for all ICT - related equipment and services — communication,
computer and inlemeat

viii. Empower Nigerizn [CT practitioners

ix. Encourage the propagation of 1CT by making ICT part of UBE

x. Improve internet penetranion; have faster, cheaper internet access

Transportation
The group extensively debuted the state of the transportation sector and concluded
that the roads are deplorable, while the milway system has completely collapsed.

Consequently, the existing road network must be rehabilitated, and new ones built to
facilitate efficient transportation.

Most importantly, an integrated approach was proffered for solving the transportation
dilemma. The group envisaged the development of a complementary network where
the inland waterways would complement existing acute rond networks. Furthermaore,
some selected airports should play the role of commercial/regional hubs.




Reads and Rails

(Ontstonding Recommendations from NES#9

a.  Urgent rehabilitation/maintenance of all roads at all levels, especially economic
rostds;

b, Government to ensure technical feasibility and tansparency on the execution snd
munogement of roedimE| contracts;

0. Libernlise/privatise rondimil constrection

Priorities for NES#10

The following priorities were identified

i, Completion of nation-wide dual carrisge way and road rehabilitation projects
il lmmediate phased implementation of ppproved master plan

. Development of public-private partnership

Constraints

Funding was identified 44 & recurring constraing to the development of the road and
railwary system, thus making prvate sector participation inevitable,

Action Steps

*  Implement integrated road-railway master plun

= Develop public-private parmership intra-city and mter-city road and rail system

= Involve private sector and National Planning Comimission in the implementation
of integrated master plan

*  Privatise road/mail construction on BOT and ROT basis 1o fucilitate urban mass
transit and haulage of products

*  Develop east-west rail lines.

Seaports
Outstanding Recommendations from NES#Y
The recommendations wo empower the Nigerian Ports Authority (NPA) to perform its

regulatory and supervisory roles; ensure full computerisation of port activities and 1o
encourage privile sector participation in building of jetties were yet to be implemented.
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Priorities for NES#10

The group stressed the need to implement the cobotage regime and encourmge Nigerians
to participate in the provision of shipping services

Constraints

It was observed that lack of political wall to implement deregulation and inadequate
infrastructure W actualise application of the Cabotage Law were mujorconstraimnts.

Action Steps/Recommendations

*  Implement port refonms

*  Enforce compliance with international shipping and port codes

*  Encournge public-privute sector partnership in vessels and craft-bulding
*  Facilitate completion of dredgmg work on Rivers Niger, Benve and Imo

Accelerate construction of inland dry pors
Inland Waterways

Hcm the group stressed the need to
facilitute private sector participation in building of joitics

*  encourage privale sector participation in the provision of ferry services especially
in Lagos and other coastal cities and the introduction and enforcement of
appropriste regulation and safety standands

Aviation

Onitstanding Recommendation from NESA9

Government was called upon to install radar wnd rehiabilitate navigational aids at all
wirports and streamlineg activities of varous agencies for efficiency

Priority for NES#10

For 200372004, the focus should be on the establishment of a Transport Regulatory
Commission

Constraints

Inadequate funding und imadequate commitment and trinspurency in implementing
decentralisation were identified as major constraims,
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Action Step
=  Relax government exclusive rights on West African and other routes

In conclusion, the group agreed that the action steps/recommendations proffered for
mfrastrocture will facilitate the achievement of the ultimate goals of NEEDS, poverty
reduction, employment generation and wealth creation.

Group 2: Budget and Macroeconomic Framework
Introduction

The workeroup focused on what needed to be done to realise the implementation of
recommendation that would lead 1o the achievement of the objectives of the National
Economic Empowerment snd Development Strategy (NEEDS). The key i4sues include
the co-ordination of the fiscal activities of all tiers of govemment in the federation and
the improvement of the budget process at all tiers and arms of government 1o ensure
buy-in by all stakeholders and therefore, a disciplined implementation process.

Current Challenges

The workgroup identified as the most critical challenges, the need 1o anchor bud geting
on the national economic blueprint, insulation of the budget from wide swings in oil
prices, diversification of the nation’s revenue base, and the inclusion of all tiers and
arms of government in & budget process that is participatory, transparent and timely,

The lack of co-ordination and disciphine in fiscal and monetary policies ut the federal,
state and local government levels, inefficient implementation of sgreed policies and
programimes and the maintenance of confinuity in major national developmental policies
and programmes were equally identified as challenges.

Recommendations

The workgroup acknowledged the ingenious work that hud gone into the NEEDS
document and recommended that the government should quickly eonclude work on
NEEDS which will serve as the basic anchor for future budget and economic policy.
The task. the group recommended, should be executed by the President's Economic
Tearn (PET), and should be completed by the end of 2003. In order 1o accomplish the
sk, the group recommended that efforts be made 10 consult stakeholder groups. It
saibd that the government should obtain the confidence of all arms and tiers of government
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as well as the civil society especially the trade unions and the academia 10 secure their
buy-in to NEEDS .

The group also recommended that government should focus on striet prioritisation of
projects, improvements in the UNDP Human Development Indices (HDI), and the
creation of an enabling environment for investment in such key sectors as agriculture,
SMEs, solid minerals, crafts, arts and tourism. [t also very strongly recommended
the diversification of the nation’s revenue base to insulate the budget from ail price
volatility. Responsibility for this task, it said, should rest on the executive and legislative
armé of the differont tiers of government: while implementation should commence

immediately,

In order to achieve this goal, the group recommended the creative expansion of the
tax base und improvement in tax and user fees administiution and consultation and
consensus building leading to the establishment of a Revenue Stabilisation Fund (RSF)
by June 2004. The group believed that a constitutional amendment may be necessary,
and in the ahsence of this, the ensctment of a Fiscal Responsibility Act (FRA),

Furthermore, the group said that & framework foc accretion 1o and draw down from
the RSF should be developed, while a conservative approach should be adopted in
setting the budget oil reference price. It felt strongly that there was the urgent need to
strengthen budget design, monitoring and evaluation. This, it said, should be performed
by the exccutive and legislative arms of the different tiers of government, and should
take off immediately.

In order to accomplish these recommendations, the group said that it would be necessary
to enact legislations, cstablishing budget monitoring and evaluation mechanisms and
enforce the preparation of regular reports for dissemination to the public. It said that
budget calendars should be established to ensure that budgets are finalised three months
before the beginning of each budget year,

Group 3: Human Capital, Youth Development and Quality of
Life
Introduction

The workgroup was co-chaired by Professor Peter Okebukola, the Executive Secretary,
Nigerian Universities Commission and Adedotun Sulaimun, Country Managing Director,
Accenture. The decision to focus mainly on the critical issues of education was
retained, as was the case last year This is because education is inextricably linked to
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quulity of life. The lead presentation was made by the rapporteur, Mrs, "Wono Adetayo.
) The Honourahle Minister of State, Ministry of Women AfTairs and Youth Development,

Princess Olufunke Adedoyin, al4o made o presentation on government's plans for
yiouth development i the country,

Progress fo Dafe
Education Funding

On the funding of educstion, the group noted that government spending was 0.7% of
GIP as against the recommendation of 2% for year 2002, It observed that legs than
104 of the lederal budget was allocated 1o education compared to the recommendation
of 20%. This scenario, it said, showed that Nigeria's investment in education was still
below the INESCO standard of 26% of federal budgetary allocation. The situation, it
turther observed, was of much concern when compared with South Africa’s
myestment of 7,6% of GDP and Ghana's figure of 4.2%.

Investment in Primary and Secondary Education

The group also observed that unfike in many developing nations, public spending on
tertiary education in Nigeria was the lurgest st 35.3% compared to the rest of Africa
at 143%, 12.2%, and 13.3% in South Africa, Ghana and Uganda., On this score,
Nigena, it said ranked the highest compared to advanced countries like USA and UK
with 25,2% and 23.7% respectively, Also, it said that Nigerian universities were
gencrating only 12% of their funding needs while government subsidies were up o
the tune of N160, 000 per year on every universily student.

On the adequacy of the education system, it observed an alarming illiteracy level of
43% 10 the country. Other shocking statistics include student-4eacher ratis estimated
at 200 1 for primary and secondury schools while university students were 382,299 1o
13,760 geodemic staff, It observed thut the new corriculum for universities was
about to be concluded and there was a need to train existing lecturers on the new
curricolum. Tt sadd that teachers in primary and secondary schools needed skills
enhancement to enable them cope with the challenges of the times, On accreditation,
it observed that 72% of all universities had interim sccreditatton but that plans were
on for final accreditation of all universities,

On education for all by 2006, the group noted that government kims were o schieve
100%: enrolment for all children of school age in full ume schools, expansion m early
childhood education from 18 to 70% in 2015, reduce illiteracy from 43% to 25%, trin
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additional 260,000 adult literacy instroctars by 2001 and eliminate gender disparity in
education.

Recommendations

The group deliberated on a host of actions 1o be taken to reverse the negative trend in
the funding, guakity, and content of education in Nigeria. It categorised its
recommendations into edugation { funding, strugure and content |, youth development,
ethics, moral values and health, and contients on the NEEDS document by the
government.

Un education fending, it said that educanen should be allocated o mimmum of 12% of
the 2004 lederal budget; the World Bank soft loan of 5 1(00m as well as the gains from
the removisl of fue] subsidy should be utilised o support the increased funding required
of government snd nocess Lo the funds should be without hitch. As soon as the budpget
is approved, funds should be duly released to the appropeiute wrms of government for
imimedinte implementation. Also, it recommended that trmnsparency should be ensured
by publishing approved allocation for the information of the recipients and the public at
lurge und that the Prestdency and the National Assembly Approprlation Committes
should implement the above recommendalions.

On the focus and priority of budgetary allocation, it recommended that allocution to
tertury mstitutions should be reduced while government invesiment should be focused
on primary and secondary schools; twition should be re-introduced for undergradusite
degree progranmes inour universities to supplement the intemally-generated income.
Each university should determine its own fees based on their curment realities, It
recommended that universities should re-introduce scholarships, loans and grants
schiemes o be supported or funded by the alwmmi and the privare sector while the
private sector should be encowraged to perticipate m providing municipal services in
universites.

O the Education Tax Fund (ETF). the group observed that the focus of bodgetary
nllocation of ETF has largely been in favour of ietiary institutions and that most of the
allocated Funds were still lying fallow because the universities were yei to complete
past projects 10 which funds had been allocated. It observed thst unfortunately, the
law did not permit ETF to utilize unclaimed funds. The group recommended that the
lund allocation 1o primary and secondary schools shiuld be increased by at least 10%:
in 20064, This, it snid, mﬂdbednmw‘rmnETFuempmmud to-allocate as the education
development demands.

In the area of education structure, the group observed that there was a need 1o align
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our education structure with economic peeds, [tsaid that tertiary institution curmiculum
needs should be aligned with the economic and development neads of Nigenn, This, it
said, should be implemented as a joint effort between NUC, Ministry of Education
and the private sector, Also, it said that teaching skills need 1o be enhanced to cope
with the requirements of modern technology and education.

On curriculum and standards of education, it recommended that nunimum academic
standards should be set for university admission, polytechnic curriculum should be
reviewed and re-directed towarnd the provision of middle level munpower for the country
rather than the current clamour o award degrees and that trade schools should be
equipped with modern machinery and the schools should be made sttractive for students
and instructors to produce professional artisans which we sadly lack in our country
today. [talsorecommended that incentives should be provided (o attract more students
and tutors into science programmes; the National Primary Education Commission
should institute effective systems for standardisation of primary schools and ratings of
schools should be published for public consumption, primary and secondary curmcular
should be reviewed to re-emphasise reading, writing and arithmetic as our students
are fast losing grip on these crucinl foundation subjects and handwork and domestic
science should be re-introduced in all primary schools, Also, it recommended that
sexuality education and sports should be made compulsory in primary and secondary
education curriculum and that the gap in teachers’ gualification and skill between
rural and urban arews must be closed,

On the application of 6-3-3-4 System, the group noted that the current implementation
of the 6-3-3-4 educational system has not allowed for an effective capture of the
output of the junior secondary school. It observed that the effect is that many students
progress through the academic route failing and trying several times. [t believed that
the system required some review o allow for a formal non-lingar progression after
the first 3", The technical and vocational routes it said, should be formalised to accept
the output of junios schools as the input imo vocational and trade schools,

Youth Development

The group observed that Nigerian youth represented 4 great economic resource with
about 70% of Nigena's estimated 120 million population being less than 40 years of
age. It alvo observed that about 38% of the population was between the ages of 18
and 35 years. Majority of these persons it noted were unemployed or underemployed,
resulting in the involvement of our youth in thuggery, drugs, crime, cultism, violence,
human trafficking etc.

The group recommended vocational raining, entreprensurship support, abolition of
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eultism, and exemplary leadership. On vocational training and skills acquisition, it
recommended that vocational training centres should be established in wll local
government areas (at least one in exch) ond that each centre should be equipped with
standardised skills acquisition programmes for entreprencurship and leadership skills
development. On entrepreneurship support, it said that the private sector should
outsource smaller businesses o encourage the purtictpation of youths in the economic
development of Nigeris and that the financial service companies should develop their
capacity to incubate sinall and medium-scale businesses 1o provide opportunities for
the youiths to be engaged in small businesses.

Om cultism and viclence in schools, the group recommended that tertiary institutions
should, in collaboration with the government, implement stiff measures against cultism
und violence in our tertiary mstitutions, It also recommended thut leaders in both the
public and private sectors should endeavour to be exemplary leaders through
trunsparency and accountability in ull their dealings.

Ethics, Moral Values and Health

The group observed that as u nation, the Nigenan value system had been re-defimed
by the dictates of modern times and that the definition of Aght and wrong hiad been
mixed up. It noted that there was an urgent need to reverse this negative trend. The
country, it said, must retrace its steps through education, re-orientation and
retnforcement.

The specific stepy recommended by the group were in the areas of civic education,
maoral reorlentation and school heaulth programme. On civie education, it said that
civic education should be re-introduced into primary and secondary schools mnd that
fumilies and the entire society would need to re-visit our age-old traditions and culture
that re-cnlorce morality and decency.

On moral reonentation, the group recommended that community and religious
organisations should he encouraged to join government in 4 moral re-orientation
programme for the youth, On school health programme, it recommended that students
and pupils should have access to basic package of primary health care, health and
hygiene education should be emphosised in primary and secondary schools, while
reprodoctive health and HIV education should be mtrodueed i all schools,

Conclusion

The group believed people were the greatest asset of the country. It also believed that
Nigeria might not attain the Millennium Development Goals withoul improvement in
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the education of the people and without aligning the structure of the education with
the economiv needs of the nation, It belizved that the youth cannot remain largely
unemployed snd underemploved if the couniry is (o succeed in ersdicating violence
and continued disruption of business operations. The solutions to Nigeria's human
cupital needs lie in improved government funding of educanon, re-direction of the
funding in favour of primary and secondary schools, review of the educaton curncular
to align it with economic development needs o provide entrepreneurs and middle-
level manpower, The emancipation of a people cannot be divorced from their type
and level of education. The privite sector showld join hands with government in providing
the needed resources to see these lofty but compulsory goals attained.

Commenis on “NEEDS” Document

On the NEEDS document, the group observed that the sheer absence of human
capacity in the country could hamper the schievement of the Millenmum Development
Croals (MDGs) for Nigeria. It sudd that unless the capacity development issues were
well attended to and speedily too. it would be quite ditficult to schieve amy economic
reform or ake-olf, To this end, the group distilled the NEEDS documents to identify.
key plans that relate directly to the development of the country’s human capital. They
mclude the Universal Basic Edocation, university autonomy, HIV/AIDS issue,
pregraommes for vulnerable groups. and national fitness culture.

Key Gaps ldentified

The group observed that the NEEDS document was [ncomplete. It also pointed to o
number of pertinent human copital development matters that must form an intringic
part of the NEEDS progrumme. These include absence of issues regarding funding of
education, inadequate plan of action for the employment of qualified youth, absence
of plans for provision of basic health packages for the common man and absence of
plans to deal with security issues,

Identified Quick Wins

The group also evalusted the NEEDS  programme and identified a number of quick
wins which, if implemented, would communicate to the Nigerian populate that the
federn] government was truly ready for reform. They include Universal Basic Education
{UBE } und umiversity autonomy, On UBE, the group recommendexd that it be enacted
tnto Liw by the National Assembly, latest by October 2003, It believed that governiment
could ensure full implementation and compliance by mobtlising people to send children
to sehool. Tt said that apencies like NOA should be actively deployed in the mobilisstion
process.
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Among others, it recommended that investment must be injected into teacher training
and re-arientation, snlaries of primary school teachers must be reviewed Lo atiruct the
rich calibre und gualitied persons into this fundamental aspeet of primary education
and the infrastructure in primary and secondary schools should be upgraded by simple
provision of additional clissrooms and instruction materials. Other recommendations
ol the group are that NGOs and the private sector should be encouraged to support
the effort through tx-friendly incentives,

The group also recommended that the University Autonomy Bill be enacted into law
by the National Assembly in or before December 2003 and that universities should be
free o charge tuition fees as determined by each institution. 1t believed that the private
secior participation should be encoursged in the provision of hostels snd other municipal
services. Private sector participation should also be encouraged in the setting up of
tertiary nstitutions while the NUC should be charged with the responsibility for
assesving institutions and programmes for the parpose of maintaming minsmum defined
standards.

Group 4 : SMEs, Informal Sector and Wealth Creation
Introduction

The first speaker, Mr. Peter Bankole gave an overview of the SME sector and their
current needs. He pointed out the fact that there had been an increased intercst and
consensus on the part of government, on the key role of SMEs 1 econemic
development. Fle also stated that thore had been mcrensed support from muliilateral
agencies and other institutions. In particular, he informed participants that the SME
Department of the World Bank had sponsored resesrch into issues covering all aspects
of the workgroup.,

He then identified five key SME needs, namely, incentives, access to finance,
infrastructure, raining and scoess 1o services.  On meentives, he suid that there was
need for the simplification of the procedure for registering companics and the need
for the mionalisation of tses and levies, On access wo finance, he reitended SMIELS/
BOI's claim that SME funds were not being dishursed due to nen-submission of visble
business proposals/projects for investment. On infrastructure, he called for the reduction
of the high cost of production through the creation of clusters, industrial perks and
incubators o improve the production capacity of the SMEs, On training, he said that
there was lack of entrepreneurinl, managerial and planning skills in most Nigenan
SMEs, while on sceess 1o service, he called for improved information technology,
markel opportunities, sccounting, eperations and control mechanisms for SMEs, He
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Among others, it recommended that investment must be injected into teacher training
and re-orientation, salaries of primary school teachers must be reviewed to attract the
rich calibre and qualified persons into this fundamental aspect of primary education
and the infrastructure in primary and secondary schools should be upgraded by simple
provision of additional classrooms and instruction materials. Other recommendations
of the group are that NGOs and the private sector should be encouraged to support
the effort through tax-friendly incentives.

The group also recommended that the University Autonomy Bill be enacted into law
by the National Assembly in or before December 2003 and that universities should be
free to charge tuition fees as determined by each institution. It believed that the private
sector participation should be encouraged in the provision of hostels and other municipal
services. Private sector participation should also be encouraged in the setting up of
tertiary institutions while the NUC should be charged with the responsibility for
assessing institutions and programmes for the purpose of maintaining minimum defined
standards.

Group 4 : SMEs, Informal Sector and Wealth Creation
Introduction

The first speaker, Mr. Peter Bankole gave an overview of the SME sector and their
current needs. He pointed out the fact that there had been an increased interest and
consensus on the part of government, on the key role of SMEs in economic
development. He also stated that there had been increased support from multilateral
agencies and other institutions. In particular, he informed participants that the SME
Department of the World Bank had sponsored research into issues covering all aspects
of the workgroup.

He then identified five key SME needs, namely, incentives, access to finance,
infrastructure, training and access to services. On incentives, he said that there was
need for the simplification of the procedure for registering companies and the need
for the rationalisation of taxes and levies. On access to finance, he reiterated SMIEIS/
BOT’s claim that SME funds were not being disbursed due to non-submission of viable
business proposals/projects for investment. On infrastructure, he called for the reduction
of the high cost of production through the creation of clusters, industrial parks and
incubators to improve the production capacity of the SMEs. On training, he said that
there was lack of entrepreneurial, managerial and planning skills in most Nigerian
SME:s, while on access to service, he called for improved information technology,
market opportunities, accounting, operations and control mechanisms for SMEs. He
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however, mentioned the general failure by most SMEs in the country to harness
opportunities for growth {i.e. franchise, links, joint venture, networks, etc}.

However, he noted that the appointment of a Director General for the Small and
Medium Industries Development Agency of Nigeria (SMIDAN) was in line with the
recommendation at NES #9.

The second speaker, Mrs. Bunmi Lawson, spoke on the informal sector and emphasised
the need to create real incentives to help transit enterprises from the informal to the
formal sector. She explained that more business development services have increased
their support to provide services to SMEs to enter the formal sector since NES#9.
However, she noted that past summits’ recommendations on rationalisation of taxes
and levies were still outstanding. She presented the tax incentives as follows:

i.  No Corporate Tax if turnover is less than N5 million per annum

ii. Raise minimum personal income tax from N30, 000 to NS00, 000

ii. Maximum tax rate of 10%

iv. Define and publicise criteria for those that benefit.

On the streamlining and simplifying of the company registration process, she said that
a study had been carried out and the bottlenecks in companies’ registration identified.
She added that the Corporate Affairs Commission (CAC) had introduced the “fast
track” registration process whereby incorporation can be done the same day by
paying an additional sum of N4Q, 000 to alleviate the problems encountered in past
operations.

She listed the outstanding issues as the decentralisation of the incorporation of companies
from the federal to the state level, provision of funding to improve IT infrastructure of
the CAC and the provision of service delivery manual that should state clearly the
standard procedures with a clear timeframe.

In her presentation, Mrs. Modupe Adelaja spoke extensively on SMIDAN and its
mandate to initiate, articulate and facilitate development programmes in the SME
sector. According to her, the agency will amongst others, seek to encourage joint
ventures, franchising and other arrangements with established/foreign firms; create
incentives which will facilitate provision of relevant infrastructure by both the public
and private sectors; vigorously pursue public enlightenment campaigns on the purpose
and functions of SMIDAN; and establish Business Development Services (BDS)
within industrial parks and also provide other services to SMEs.

Two other speakers, Mess;s. Rotimi Oyekanmi and Okonkwo Ubadigbo spoke on
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SMESs’ access to finance. They noted that some NES #9 recommendations on this
were outstanding. It was stated that no action had been taken to implement the
incentive aspect of the SMIEIS guidelines. Since inception in July 2001, N18.6 billion
had been set aside by 81 banks out of which only N4. 538 billion had so far been
disbursed. They noted also that the recommendation that 1% of the SME funds should
be used for building the capacity of participating SMEs has also not been implemented
to date. : '

On Bank of Industry (BOI), Okonkwo acknowledged the take off of BOI with an
Initial capitalisation of N3.75 billion. However, with over 480 loan applications worth
N86 billion, he said BOI certainly needed additional capitalisation to effectively carry
out its mandate. :

Key Issues

The group identified multiplicity of taxes, tax incentives and holidays, capacity building/
creation of Business Development Services (BDS), and access to finance as some of
the specific issues affecting most SME operators. On multiplicity of taxes, it observed
that the different and arbitrary taxes, levies and duties charged at the three tiers of
government tended to undermine the success/progress of the average SMEs. These,
it said, posed difficulties to SMEs in planning their annual/monthly outlay. It called for
the -streamlining of all taxes and to enforce the existing laws barring such arbitrary
duties and levies.

It believed that clear avenues must be created for seeking redress when such levies
were demanded to curb the excesses, particularly at the local government level. To
facilitate this, the group said that appropriate taxes, levies and duties should be published
and disseminated to all stakeholders. The group also resolved to meet with the Local
Government Reform Committee to further the cause of the SMEs.

On tax incentives and holidays, the group believed that SMEs should be given special
attention in the ongoing tax reforms. It was agreed that the group should strongly
advocate for this concession through SMIDAN.

On capacity building/creation of BDS, the group agreed that SMIDAN in collaboration
with relevant non-governmental organisation (NGOs) and business development service
(BDS) providers should be charged with the responsibility of articulating this process,
and providing such services. The group also believed that banks should be involved in
building capacity in SMEs to ensure that their investments remain viable.

On access to finance, it was agreed that for SMEs to access the SMIEIS fund, the
guidelines must be reviewed and propet/representative definition of SMEs should be
given. In particular, it was recommended that sectoral allocation be removed so as not

Economic Summit 79



to restrict investment opportunities in the sector. It was also noted that the specific
needs/interest of micro enterprises had not been taken care of in the guidelines. The
group was charged with the responsibility of articulating the modalities for disbursing
the earlier proposed 1% of SMIEIS to build capacity in SMEs (NES #9).

The group also reiterated the need for an independent credit rating institution (credit
bureau). It noted that recent efforts by the Central Bank of Nigeria (CBN) at creating
such a bureau had been unsuccessful. It believed that efforts to create such a credit
bureau must involve all stakeholders.

Recommendations/Action Plan

‘What When Whom
Fund IT infrastructure to enable
decentralisation of CAC operations

(in 6 geo-political zones) 2004 budget Federal Ministry of Commerce
Special concession should be given

to SMEs on tax matters 2004Budget Federal Ministry of Finance
Tax rate for SMEs should not be ‘

more than 10% December 2003 Federal Ministry of Finance
SMIEIS beneficiaries should

enjoy 5 years tax holiday December 2003 Federal Ministry of Finance

Streamline taxes to be paid at all tiers
of government. Publish information
widely & disseminate to all stakeholders December 2003 Ministry of Finance

Budget provision for capacity
building for SMEs in collaboration
with qualifying BDS/OPS 2004 budget SMIDAN

Establish one or two model Industrial
Parks in collaboration with state
governments/private sector/

multilateral agencies Within one year SMIDAN
Build database on SMEs/
market opportunities Within one year SMIDAN

Establishment of legal framework

for the operation of microfinance

institutions (MFIs) within the SMIEIS

guidelines, with input from all stakeholders December 2003 Bankers’ Committee

Review the SMIEIS guidelines with
input from stakeholders As soon as possible Bankers’ Committee

Government’s initial funding of BOI
“ is commendable but additional tranches
of funds should be released to the bank December 2003 Federal Ministry of Industry
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Group 5: Agriculture And Food Security
Introduction

The group started by listening to a presentation by Mr. Andrew Kidd of Department
for International Development (DFID) Nigeria. The presentation focused on agriculture,
observations on NEEDS and recommendations. The Minister of Agriculture, Mallam
Adamu Bello, in his introductory speech gave the government’s position on the concept
of “nucleus estate initiative”. He said that the big companies such as FUNMAN
Juice Company, Okomu Oil, Best Foods Global Nigeria, Cadbury Nigeria PLC, British
American Tobacco Company, AFCOT Nigeria Limited and some livestock and fisheries
companies adopted the strategy with some success.

The initiative, he said, assured farmers of necessary inputs since they were procured
centrally and in large quantity by the end-user firm. It also assured ready market and
guaranteed income. Other benefits of the scheme include increased agricultural
production, increased productivity, extension of innovation and new technology to
farmers, guaranteed product quality and reduced importation. The initiative, he said,
also has its drawbacks. This, he said, included poor remuneration of farmers since
they were not likely to get on-going market prices, inability of the big nucleus estate
owners to buy back the produce of the satellite farmers and inadequate credit to the
satellite farmers.

NES #9 Recommendations

The group examined its NES#9 recommendations with a view to determining the
achievements recorded in the sector so far. It noted that the group had at NES#9
recommended increased funding for agriculture, the establishment of Agricultural
Development Fund, development of preservation and storage infrastructure, and the
establishment of agriculture development marketing companies.

The group noted that following the influx of cheap and low quality agricultural products
into the country, the Federal Government imposed restrictions/tariffs on edible oil,
textiles, poultry products, sweets and chocolates, sugar and fruit juices. On fiscal
incentives and funding, it observed that during the year, export grants increased to 40
per cent, Agricultural Development Fund was incorporated and it got 3¥2.5 billion as
seed money, the construction of 142 earth dams were ongoing and matketing companies
were incorporated for tree crops, arable crops and for livestock.

However, the group observed that in spite of these achievements, imported agricultural
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goods still flooded the market; funding problems persisted and were hampering
agricultural production. The cost of funds remained prohibitive for agricultural
production. it also observed that inadequate market information was hampering
production and distribution in the sector; research funding was still low while the cost
of production remained high, thus making many of the country’s agricultural products
uncompetitive in the local and international markets.

The group also examined the draft NEEDS document. It observed that the document
lacked specific focus on agriculture and food security.

Recommendations

The group noted the importance of agriculture in the provision of agricultural raw
materials for industries and in the provision of food for the teeming population of the
country. The group recommended that the country should immediately embrace nucleus
estate initiative as a priority for accelerated agricultural production in the country. The
growth of industrial farms and estates will also engender the growth of satellite farms
around the nucleus estates and also ensure the provision of the much needed funding
and improved seedling and other inputs to farmers in the satellite farms. It also
recommended that appropriate infrastructure should be provided to the nucleus estates
and that all stakeholders should be involved in policy formulation in the sector. It said
that the government should also implement agricultural credit guarantee scheme.

The group also recommended that more incentives should be given to the sector. Such
incentives include the reduction of interest rate to farmers and granting of subsidies to
encourage the production of some selected agricultural products. It also recommended
that the private sector should be involved in the management of the Agricultural
Development Fund.

There should be a programme for capacity development among smallholder farmers
to enable them access markets and incentives. It called for the attraction of Foreign
Direct Investment (FDI) to agricultural production. Towards this end, it noted with
satisfaction the recent agreement by some Chinese investors to co-invest with the
Edo State Government in the area of rice production and the exploration of Kwara
State by some farmers from Zimbabwe with the aim of investing in the sector. It
however said that investment in the agro-allied sector must be value adding.

It was recommended that priorities should be placed on accelerated production of
cassava, grains, soya bean, edible and non-edible oil, livestock, fisheries, fruits and
tree crops. The group called for strong public-private sector partnership as the basis
for accelerated agricultural production.
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On the part of government, it was recommended that efficient discharge of obligations
by public officers in charge of SMIDA, department of agriculture and rural development,
strategic grains reserve, Senate/House of Representatives, Export Promotion Council,
Central Bank of Nigeria (CBN), Nigerian Export Import Bank (NEXIM), the Nigerian
Agricultural Credit and Rural Development Bank and the Nigerian Agricultural
Insurance Corporation would help to move the sector forward. At the same time, the
private sector organisations such as commodity associations, industrial and large-scale
farmers, fishery society and merchants in the agro-allied sector must partner with the
public sector for the improvement of the agricultural sector.

Comments on “NEEDS”

On NEEDS, the group recommended that the blueprint should have a more specific
focus on agriculture and food security. It should adopt NES recommendations on
agriculture and food security and promote the provision of a conducive environment
to attract more local and foreign investment into the sector.

The group also resolved to set up an implementation sub-committee to liaise with
other organised farmers and their associations and to partner with the public sector to
drive the process of change in the sector and to ensure that the sector delivers the
desired results within the next 12 months.

Group 6: Oil and Gas
Introduction

The oil and gas workgroup reviewed the past recommendations including implementation
status, the current situation, linkages to other sectors of the economy and harmonising
the views with the new government economic blueprint the National Economic
Empowerment Development Strategy (NEEDS).

The focus was on the three main areas of the oil and gas industry namely: upstream
oil, downstream gas and the Nigerian content. Key issues discussed include the national
energy policy, peace and security, Nigerian content capacity building and environmental
protection.

Progress on Key NES #9 Recommendations and Action Plan

The group observed that on the whole, most of the recommendations of NES #9 were
still pending. The following is a review of the level of implementation of the
recommendations of NES #9.

Economic Summit 83



Upstream

OPEC Quota — The recommendation that Nigeria’s OPEC quota should be increased
was still pending. The case for increased quota continues to be critical as more deep
offshore and indigenous players begin to produce.

Funding Existing JVs — It was also observed that expanding the use of alternative
funding schemes were being considered. The objective review of the balance between
JV and PSC to sustain government revenue was yet to be fully addressed.

Downstream Gas -The Natural Gas Policy, required urgently was still pending but
progress on the proposed bill continues to receive broad-based debate. The streamlining
and codification of existing fiscal incentive were still pending while the Power Sector
Reform Bill before the NASS was yet to be passed into law.

Nigerian Content - The setting up of long-term capital for financing (e.g. percentage
of PPT) is pending while recommendation on the development of a database on Nigerian
professionals in the industry also remained pending.

In sum, the group observed that only one out of the seven NES #9 action points
actually got significantly implemented. It recommended that the adoption of a “round
the year” follow-up strategy might need to be adopted to ensure the delivery of some
of the crucial oil and gas issues. That would go a long way in ensuring the overall
advancement of the rest of the economy.

Vision of the Nigerian Petroleum Industry

The group observed that the oil and gas sector had been contributing the most to the
nation’s coffers in terms of revenue and foreign exchange generation and employment,
it has acted as a fulcrum for the nation’s industrialisation and revolution in the
manufacturing sector and a contributor to raw materials development and also a major
contributor to the nation’s foreign exchange earning capacity.

The group observed that decades of oil and gas activities were not reflected in linkage
to industries and the manufacturing sector. It said that the importance of oil and gas
to the nation’s economy in the short and long term had made its effective management
mandatory. It believed that the setback the industry experienced in the past was due
to poor management of the industry which resulted in unstable policies, planned sale
of NPDC, cash call arrears, reckless oilfield gas flaring, run down of refineries and
petrochemicals plants, community unrest, products shortage leading to endless fuel
queues as well as inadequate transparency and accountability in the sector.

84 Economic Summit



However, it said that the present democratic government through NNPC had come to
the rescue with clear plans and mandate on the way forward. Among them are the
strengthening of the upstream oil and gas to provide the lead for the industry with the
aim of making Nigeria the hub of the West African petroleum province, NNPC will be
provided the right ingredients and environment for effective performance, local content
development in the service sector will be pursued to provide an industrial base for the
manufacturing sector and privatisation of the downstream will be carried out with
active involvement of the NNPC to ensure improved system efficiency.

Others include total oilfield flare out with a deadline of 2008. This will further position
oil and gas as a major revenue earner for the country. In addition, there would be the
development of human capacity as technocrats and managers of the business become
priority, the creation of the right orientation to suit a new working culture of transparency
and accountability, and the empowerment of respective government departments
would be done to oversee the industry and the oil and gas policy to be formulated and
enunciated for adoption by the industry will be properly structured.

The Vision

Emerging from the foregoing review of the poor implementation of the NES #9
recommendations, the group said that the overriding theme of the Oil & Gas Workgroup
for NES #10 was: “Linkage of the Industry to the Rest of the Economy”

Key Issues and Recommendations

The group categorised major issues and recommendations of NES #10 into the following
three main areas: Linkages to the Rest of the Economy, Upstream Oil, and
Downstream Oil and Gas.

Linkages to the Rest of the Economy

Projects with Spin-offs: It was recommended that there should be a concentration
on projects that have spin-offs on transfer of technology and employment in the non-
oil sector of the economy. This should include gas to power projects, institutionalising
the National Guards System for pipelines, NEPA transmission grid, etc. This would
also address the peace and security issues in the oil producing areas, in addition to the
efforts of NDDC and industry community development programmes.

Transfer of Efficiency Norms and SKkills: There should be a conscious effort to
transfer the efficiency and skills in the industry to the rest of the economy.

Human Capital Development: Under the NEEDS blueprint, efforts should be further
focused on developing human capital for engineering/technical and professional
services.
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Upstream Oil
Sustained Funding for Growth

The group observed that the sustained availability of funding for the growth of the oil
and gas industry had continued to dominate the upstream business. It said that the
critical relevance of the industry to the rest of the economy justified the strong emphasis
for sustained funding and continuous growth of the industry in the years ahead. The
main issues raised and recommendations made by the group were that government
cash call payments have greatly improved and should be sustained; partial
commercialisation of NNPC has been successful and should be deepened; government
funding requirement for JV of $3.5 - $5 billion per annum might not be sustainable and
therefore should be reviewed downwards; PSC for deepwater operations is very
successful so far and should be sustained while the reduction of financial burden on
the government should be pursued to scale down equity participation in the JVs to
51%. This would release much-needed government funds for development projects in
the economy, while still drawing the significantly huge royalties and taxes from the
industry.

Production Quota

The recommendations here were essentially an update of earlier views on the crucial
issue of Nigeria’s OPEC quota in due consideration of the current realities of the
- economy and the oil and gas industry. The issues and recommendations were that the
government should intensify efforts to increase Nigeria’s OPEC quota from 7 ~ 8%
to 10% to accommodate increasing capacities (including PSCs and indigenous players)
and peculiar economic realities. Alternatively, the group recommended that the
government should seek special OPEC quota for deepwater PSCs. It was also
recommended that the government should encourage  increased condensate
production, which is outside OPEC quota.

Group 7: Banking and Finance

Introduction

In any nation, the financial sector plays a crucial role in capital accumulation and
allocation amongst various competing needs. This function hinges on the confidence
and trust that the investing public reposes in the sector, hence the need for the operators
in this sector to carry out their duty with utmost care and professional conduct. In
Nigeria, the financial sector had witnessed a number of challenges ranging from dearth

86 Economic Summit



of long-term funds, inconsistency in fiscal and monetary policies, dwindling public
confidence in the sector, and the distress syndrome.

Despite these myriad of issues, the concern of the workgroup at NES #10 was how to
stimulate the development of the much needed long-term funding. Hence, it formed
the main issue for consideration by the workgroup.

The workgroup assessed the implementation of the recommendations of the previous
summits and observed the absence of the framework for market determined exchange
rate with less CBN dominance; introduction of minimum authorised dealership
requirements in critical banking operations based on banks capital base; greater
collaboration between banks to reduce overhead by sharing infrastructure;
encouragement of manpower development training in banks and other financial
institutions; and abrogation of uncomplimentary legislations/regulations of taxes as
well as pension funds.

Where we are

The group noted that the Central Bank of Nigeria had just lowered the Minimum
Rediscount Rate (MRR) by 150 basis points from 16.5% to 15% in response to the
call for lower interest rates. Prior to this, average lending rate had hovered around
20.5%, it was expected that this rate would further decline in tandem with the drop in
MRR.

cher realities include the achievement of lower interest rates; relative stability of the
value of the Naira, which was in line with the convergence criteria under the West
African Monetary Zone (WAMZ).

Against these achievements, the group observed the presence of such downsides as
the capital market which has remained shallow and the operators undercapitalised;
the sub-optimal performance of the insurance sub-sector; and a persistent dearth of
long-term funds.

Recommendations

Going forward, the group called for increased collaboration between operators in the
financial sector especially banks, building competences and skills in the industry,
development of tradable instruments to attract long-term funds and reactivation of the

bond market and expedited action on the National Savings Certificate.

The group also recommended the building of consensus through dialogue that will
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accelerate the implementation of the pension reform, immediate establishment of
commercial courts for quick resolution of disputes and recovery of debts, acceleration
of the development of the capital market through the issuance of bonds and
encouragement of the establishment of more rating agencies in the country.

Action Plan
What should be done By Whom Deadline
Ensure political, social and economic
stability Public / Private

sector leadership Immediate
Enforce money laundering regulations Economic & Financial

Crimes Commission Immediate
Government to finalise Medium
Term Economic Programme with IMF FGN Immediate
Ensure security of lives and property Law enforcement agencies Immediate
Reduce the cost of raising funds in the
capital market SEC/NSE/ capital

market operators Immediate
Establishment of commercial courts Judiciary / FGN Immediate
Implement the pension fund reforms FGN Immediate
Energise the insurance sector to
aggressively mobilise long-term fund
by encouraging life insurance policies Insurance Companies/

NAICOM Immediate
Further cooperation among banks
in the provision of infrastructure to
reduce the cost of doing business
e.g. VSAT, bullion vans, etc. Banks Immediate
Develop enough instruments to

attract long-term investments BOFIs Immediate

Accelerate the development of the
bond market CBN/NSE/BOFIs Immediate
Improve the image of the financial
sector through the implementation of
enlightenment programmes BOKI Immediate
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Group 8: Privatisation and Deregulation
Introduction

Two lead presentations were made. In the first presentation, Mr. Albert Okumagha of
BGL Limited stimulated the sudience by reiterating the objectives of privatisation and
deregulation. These include the promotion of sustainable economic growth amd
development, the elimitition of wastages and the instilutionalisation of elficiency,
refocusing government on regulation and provisions of infrastructure. and making the
privite sector the driver of econvmic growth and development.

He then assessed the past recommendations of the group and their implementation so
for in the ared of communicating and selling the privatisation process (o the public and
pbserved that no significant progress had been achieved. He believed that the
government, the NCP, and BPE should demonstrate sincerity of purpose and
transparency in programme implementation o secure public trust.

He also raised the issuc of laxity in the passage of bills that are necessary for the
achievement of set objectives. In his opimon, the concerned parties should ensure the
passuge of bills and alignment of future lsws and other legislative actions with the
privatisation and deregulation policies. He alvo recommended the review of bills passed
by the previous legislature,

He said that the transaction time frame should be strictly adhered (o by the BPE and
thut before time frumes are set, the necessary preparntory steps should be taken to
avold delays and transaction failures. Any unforeseen occurrence should be duly
commmunicated 1o all stakeholders.

Irene Chighue of BPE made the second presentation, which highlighted progress
reports on privatisation, seme of the achigvements of the programme in the last phase,
problems fuced, the léssons learnt by the buredy, nnd the new priority of the present
administration. The foous here was on the companies scheduled for povatisation in
the short, medium and Jong terms. In the short term, witich is expected 1o end by the
tirst quarter of 2004 such companies us NTM Kano, Nigeria Wood Industry, Chemical
Company, Senegal Rolling Mills, ALSCON and Afnbank would be privatised. The
companies in this category have already had preliminary work done on them. In the
miedium term which is expected 1o last il the end of 2005, will winess the privatisation
of paper mills, Nigerian Ports Authority, NICON Insurunce and refineries. while the
privatisation activities in the long term has no definite time frame. However, she sud
that sector reforms were ongomng and that compames in the long term groap include
NIPOST, NEPA and Ajuokuls Steel,
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She said the reforms slated to take place would be in the areas of power, ruil, ports, oil
& gas and telecommumications. The Power Sector Reform Bill would address the
legal und regulatory framework, unbundic NEPA, privatise NEPA successor compamics
angd set social and development objectives for the sector.

Key Issues

Among the problems identified were poor communication. low purticipation of Nigerian
investors in the prvatisation process, low policy alignment among government agencies,
inadequate capacity building, insdequate transaction preparation, nsecurity of lives
and property, inadequate support from the private sector and inadeguate legal
framework to protect investors. Other problems include non-mvolvement of foreign
missions in the attraction of investment for prvatisation programme and inapprogmiate
investment of privatisition proceeds. [t wis recommended that the proceeds of the
privatisation exercise should be used for the construction of rail trecks and constructing
notional power grids. 1t was also recommended that BPE should ensure that bortlenecks
1o privatisation are envisaged before hand and prepared for and duly tackled (especially
the impediments (o the privansation of the Oil and Gas downstream sector).

The group also observed that while the relationship between the BPE and the
stakeholders had tuken a positive torn, the timing of the privatisation process hud been
highly influcnced by some extemalities that were beyond BPE"s control. Also, it said
that the process of advertiving for advisers and core investors al the same time did not
send the right signals 1o would-be imvestors and that the tvsue should be addressed. T
sitid that while trying to draw up a programme on how totackle the problem of powerful
vested interests, BPE should try and solve its own problems with the governmaent in
privie,

The group believed that the contnbutory pension funds should not only be exposed 1o
fixed income but also the eguity market,

Priorities

On the priorities selecied for the sector, the group sabd that the presidency should
ensure passage of the Power Sector Reform Bill and make clear and unambiguous
commitment o implement the privatisation programme while the BPE should be the
only implementation agency to undertake transactions on enlerprises earmarked for
privatisation. It sad that privatisation proceeds should be invested in capital projects
such as power and railway.

The group believed that the BPE should more elearly communicale privitisation
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programme infemally within government and externally to all stakeholders and that
the process of the pension funds reform should be accelerated while the process of
funding pensions should be adequutely sddressed. It also recommended that the pension
funds should have exposure to all classes of assets {ie, equities. fixed income, real
astates, et ), while transaction timetable should be better planned, detailed and agreed
upon and any unforescen delays should be communicated to all stakeholders early.

Prioritised Action Agenda
Action Reguired Whom When

Presadency o enaue pasisge of
Power Sector Reform Bill Prendency frmanediabe

Preaideney shoubd make elewr asl
um A Lo commitnen o tnplenen _
Ehe privitinstion programme Presidency Inmmusdinae

BPE sheiubd ls the only sgency o
implemem privatisation Prendency e st

Routrocturag of e wile procsss o
emphiisise 1ol bomg-fenm economic

vilue-pdded inthe clerioe of core invesiir NCPBPE Irmeddiate
Recompose NUP Strading/Siesrmg

Commitiees in aeoommesdais experis

will also champion the Programime Pressdency/NCPBEEE Imninedbing

Serpigsly explore other methiods of

pittuntisation s slresdy ideitfied by de

BI'H (Liguidation, Exciusive MBOs, Assel

Lease - Donmricied  method, umbumdbing,

oty sguily siles, et RCHBEES

Other stakeholders Frmamiekiiiae
Transmrtom timatabbe shinld be hettes
planed, detniled ond agreed wpon, Ay
iiliressen delays shouklbe communicaped
i il sendesbioklers eariy HCPBRPE Irwiivaseid e

Avtvyely enpage our forsagn nussions in
miraciig investments fis the privatization
pECHE R, MNCPHEPE Irvmedinie
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Privufesation procesds should be invested
in wping projects (e, poswer sector ad

riilway Presidency WO
HPEMRASS lmmediabe
Accelernie the proceks if Penskon Fonds
Betormi Bill pnd sddress the processof
funding peision funds. PregidencyNCP!
BPEMASS Rrmrnedinge
Fekon funds shoold have exposure o all
elasses of wsieis e equities, fined intome,
resil galales 2l Preaidenc W MNCOPY
HBPEMASRS Immgifiate

Group 9: Trade Policy And Competitive Industrialisation

[ntroduction

The charman mformed the groop that the NESG intended for the group to be o
stonding commission, Therefore, the group would not only make recommendations
but would ilso ensure their implementation by working with government departments,
NGOs und the civil society, He urged members to make all the necessary sacrifice
fior the desired changes to oceur. The group would be holding meetings and consultations
ufter the summit.

Key Issues on Competitive Industrialisation

The speaker identified six key issues that affect competitive industrialisation and the
recopmendations that were discussed and scoepled by the group wt NES # in the
following arcas:

Enabling Enviromment

Under enabling environment, the group considered security, regulations, infrostructure
and energy s the major factors affecting competitive industrinlisation. It was agreed
that security is important for any type of investment and identified the Nigeria Police
in the maintenance of low and order a5 well as protection of lives and property without
which investors would keep away from Nigena. Therefore, the country needed an
enlightensd police force. [t wis recommended that O.N D, should be the minimum
eniry qualification into the Nigerjan Police and thut the present leadership of the Police
be completely changed and new Police leadership should be recruited and truined in a
country where best practices are observed. There should be strict enforcement of
faw and order and the judiciary should be enabled 10 facilitate this. Regulatory agencies

@ Feonomic St



such s SON and NAFDAC should be streamlined. The group welcomed the
establishment of the Road Maimenance Agency (RMA) and advocated appropriste
funding fior the agency. In the fong term, however, the roads should be privatised along
with the rmilways along the BOT method.

The greatest headache o business people in Nigeria comes from power. The group
recommended speedy privatisation of NEPA aad the refineries possibly by end of
2K13.

Globally competitive input costs

For Nigenan prodircts to remain competitive globally, the governmment should muaintain
the current low tartf on raw materiils and also proceed with plans for the development
of the petrochemical industry. Productivity should also be mutched with salury increase
while tax cap should be réduced from the 35% (o o maximum of 25%.

Financing Industry

Access to Jong-term funds was identified us one of the major problems of production
nutivities in Nigeria, To this end, the group weleomed the edablishment of the Bank of
Industry and advocated that it should be appropristely funded. The development banks
(BOL and NARDB) should publish money disbursed and the beneficiaries of such
momies. The SEC and NSE should play a facilitating role to improve the environmeni
for venture capital,

Skilled Manpower

It was observed that evan when all othier factors are available Nigeria may not be
globally competitive without skilled munpower. The Government should therelore
improve the level of funding for schools and promote private sector panticipation in
education at all levels. The ITF should regularly publish its activities and involve
industrialists in its board. The Ministry of Education should adopt school curmicula that
meet the needs of industry, The group glso recommended respect for contract of
employment to matetain industrial harmony and raise productivity,

Export Incentives

It was recommiended that the NEPC should adequately publicise and implement
incentives, It should publish the names of companies that benefited frim such
incentives. In doing this, the NEPC should be encouraged to focus on areas of
competitive advaniage including rubber, cassave, cocoa, groundnut, cotton and
petrochemicals.
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Trade Liberulisation

The group noted the influence of globalisation and WTO rules as they affect the
coantry snd reeommended that the Federal Ministry of Commierce should circulate o
all stakeholders the WTO operational procedures within one vear for their informution
and guidance. The need to improve credibility of Nigenan transactions was stressed,
The CBX and Federal Ministry of Commerce should be responsible tor this,

Objectives

The workgroup after considering the speech from the lead discussant agreed on o set
of objectives for the short and long-term attainment of competitive industrialisation.
The major objective agreed by the group was that of non-oil export led growth, The
essence of this objective is 1o move pway (rom o mono-cultural economy. At present,
the country depends muinly on oil revenues. The manufactunng sector should contnbute
mare to the GOP trough increased capacity utihsation and productivity. Therefore,
the second objective was mereased contribution of manufacturing to GDP from the
present level of 8% to 25%. Capacity utilisation should also increase by at least 50%.
The third objective set by the group was the creation of jobs through manufacturing
petivities.

Further Recommendations

In addition to the recommendations arising from the speaker’s presentation, the
workgroup agreed thal government must also adopt consistent industrial policies so
that the business community can plan with some level of certzinty. The group noted
that there were some master plans in some sub-sectors like textiles and recommended
the prodoction/update of the export master plan for Nigeria with the involvement of
stakeholders. The muster plan should research on all products o identify ureas of
comnpetitive advantage and requited levels of investment. The group recommended
the establishment of a Trade and Industrialisation Commission (o take s
recommendations o the next step,

NEEDS: Comments and Recommendations

The groop generally identified with the major focus of the NEEDS but noted that the
docament should make u specific stutement on non-oil exports.

The group also identified four “guick wins™ schievable in the conlext of NEEDS,
It was advocated thut government and lirge domestic private-sector companies should
tmplement rules to discriminate positively in favour of “made in Nigeria" goods and
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services - forexample, in the pharmaceatical and furmiture sectors, The only exceplions
should be where quality in that sector is unaceeptable.

Furthermore, the group encouraged the government to hite the bullet now and
deregulate/liberalise completely, particuliurly fuel prices.

The Government was also requested to aggregate and charmel idie long-term funds
{such as NSITE, ports development levy, sugar levy cte, ) 1o the Bank of Industry for
imvestmient purposes,

Lastly, the group requested from government that no tarff changes be made without
due process of consultation with mujor stakeholders. It also recommended special
walvers and dispensations should be eliminzited fortiwith.

Next Mecting

The warkgroup agreed 1o meet again six weeks after the summit 1o follow up on its
recommendation.,

Group 10: Rebuilding Institutions (Public Service, Judiciary
& Police Reforms)

Introduction

The workgroop had the benefit of two presentations, one from the Atiormey General
of the Federntion and the Minister of Justice and the second from the Director General
of the National Agency for Food and Drug Administration and Control (NAFDAC),
Mrs. Dora Akunyili

The Attomey General of the Federation advecated that the public and private sectars
must wirk 1ogether, He charged the government 1o minimise direct éngagement in
ceonomic activities but creats the enabling environment and promote sound economic
values, This required un efficient system of administration of justice, Courts mus!
inspire public confidence in therr ability 10 resolve disputes guickly. Law enforcernent
agencies must provide safety and secority of life and property. Prisons must retiem
and rehabilitate rather thin debumanise inmates. Alternative Dispute Resolution (ADR)
miechanisims must be put in place (o aid the process of justice administration, Criminal
Justice Administration must give offenders due recompense and protect wellare of
victims, the Attomey General stressed.
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The Federal Minister of Justice identified as a major challenge the need for private
sector’s support to government’s reform programmes in the area of justice dispensation
and security. The principal aim of the reform programmes is to strengthen and reposition
the Federal Ministry of Justice for the challenges of the 21st Century.

He proposed that the expected role of the private sector in the judicial reform should
be infrastructure and equipment support for courts, funding of library development,
establishment of an up-to-date database on administration of justice, publication of the
Justice Journal, funding of Multi-Sectoral Law and Economy Group, provision of
scholarships and fellowships for overseas training of lawyers in the Federal Ministry
of Justice and support for in-house training and other capacity building programmes.

He concluded by stressing that justice is the ligament, which holds civilised society
together. He therefore enjoined both public and private sectors to join hands together
to bring about reforms in the system of justice administration.

The Director General of NAFDAC in her presentation traced the history of the agency
to the Directorate of Food and Drug Administration and Control which was part of
the Federal Ministry of Health. To remove the bottlenecks associated with civil service
bureaucracy, NAFDAC was established by Decree No. 15 of 1993 (as amended in
1999) to control and regulate the manufacture, importation, exportation, distribution,
advertisement, sale and use of food, drugs, cosmetics, chemicals/detergents, medical
devices and all packaged drinks including the popular “pure water”.

She then listed some of the factors that militate against effective food and drug
regulation in Nigeria. They include corruption and poor orientation, absence of team
work among government agencies, unfavourable government policies, lack of adequate
legislation, ignorance and poor public awareness and discriminating regulations by
exporting countries.

She also noted that proliferation of fake and substandard products was not limited to
drugs but included non-iodized or insufficiently iodized salt, improperly processed “pure
water”, beer and other alcoholic drinks without “Best Before” date and alcoholic
content etc.

She said that the use of fake drugs and other substandard products by consumers
could, among others, resultin social problems and destruction of healthcare delivery
system.

The Director General also narrated her efforts to rebuild NAFDAC. These include
repositioning staff according to qualification and area of competence, recruitments,

96 Economic Summit



restructuring of the agency for effectiveness, drawing a new vision, mission and goal,
staff re-orientation and motivation and review of tariffs. Others include review of
laws/reconstitution of legal unit, developing guidelines and standard operation
procedures, development of a website and enlightenment campaigns.

She said that the strategies employed by the agency in strengthening its regulatory
activities include stopping the importation of fake drugs at source, beefing up surveillance
at all ports, mopping up what was already in circulation, monitoring local manufacturers
and modernisation of regulatory process.

So far, she said NAFDAC’s achievements include apparent behavioural change by
Nigerians, local and foreign acceptability of NAFDAC, increased {85%} factory
level compliance in Vitamin A fortification of vegetable oil, increased production by
local pharmaceutical manufacturers, patronage of Nigerian pharmaceuticals by West
African countries, reduction of death rates in hospitals and banks’ refusal to process
financial documents for drug importers without NAFDAC clearance.

Her presentation was followed with discussion by the participants. The group observed
that since inception in 1993, the Nigerian Economic Summit has been trying to define
and facilitate the implementation of an economic agenda that would create an
environment conducive to good governance, responsible private sector investment
and sustainable private-sector-driven economic growth.

The group believed that deterioration of national institutions had made and would
continue to make Nigeria a difficult place to live, work and do business in.

The group also recognised that NES #9 recommended that a community-based
partnership (police and private sector-driven) security pilot scheme (with full security
network gadget, CCTV etc.) using the Lagos Island as a test case be established to
form a basis for similar schemes in other parts of Nigeria. Finally, it was agreed that
if all NES participants committed themselves to a social contract to effect change in
their spheres of influence, the Nigerian society would be improved.

Achievements since NES #9

The group observed that some regulatory agencies were undergoing positive image
{e.g. NAFDAC} through dynamic leadership. The group also commended the federal
government for the reforms going on within the Nigerian Police especially in terms of
logistics support. It also noted that following public reaction, the relationship between
the executive and the legislature, had improved and the two arms now maintain greater
checks and balances on each other. The group noted that the prominent role of the
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judiciary was both as an independent arbiter and as the last hope for aggrieved parties.
It noted that the standard processes for obtaining services from government
departments and parastatals (Due Process) were better defined. Finally, it observed
that the National Identity Card scheme that had been on the drawing board for quite
a while in the country had finally taken off.

Current Priorities and Issues

The group, realising that most of its recommendations for NES #9 were hardly
implemented recommended a multi-faceted approach to take the policy
recommendations further. One of the recommendations made was to invest heavily
on education and security and encourage private sector participation. It agreed that
communicating defined processes, which are to ensure that the citizenry is well-
informed of the law, the process and the consequences of violation was key. The
administration of the justice system, adequate interpretation and administration of the
law must be ensured. The group believed that creating effective public complaints
and information systems to provide avenue for feedback by the citizenry should be
vigorously pursued. It advocated a reform of the electoral institutions (the Independent
National Electoral Commission (INEC) and State Independent Electoral Commissions
(SIECs) in view of concerns on the conduct of the last general elections. Finally, the
group believed that sensitisation of the public on government programmes/activities
was inadequate as the rural inhabitants were hardly ever carried along, since they do
not have much access to the government’s medium of communication.

The group further identified key institutions such as the Customs, Immigrations, and
Prisons, which should be fully reoriented and be given specific roles to play to enhance
the security of the nation. The group also recognised the significant roles of the National
Population Commission (NPC) and the Department of National Civic Registration
(DNCR) as key institutions, which should be strengthened. Finally, the group advocated
that the tax administration system should be revamped and that tax evasion be
criminalised.

Implementation Constraints

The group viewed as serious, problems associated with implementing NES
recommendations. It identified some of such constraints as slow pace of implementation
and problems/constraints evidently in-built; lack of a follow-up process to monitor
implementation by the NES and inadequate funding for the implementation of the
vartous NES recommendations. It also observed that some public institutions (e.g.
Police) were resistant to collaborative project with the private sector towards
implementing vital reforms and that there were policy inconsistency and lack of
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continuity of government programmes, while there was inadequate funding of the
institutions.

Implementation Action Agenda

The group observed that the formation of a policy commission for public service,
judiciary and police reforms was a great start. It said that the commission should now
take up the task of following up and seeing through the implementation of
recommendations made by the group. In the area of funding its various projects the
group said that it would seek the support of institutions (such as the National Security
Pilot Scheme etc.), while interested parties and stakeholders (banks etc) would be
approached and encouraged to sponsor such schemes and programmes. For example,
it said that the proposal by the Police on the National Security Pilot Scheme would be
sent to banks for sponsorship.

The group agreed that it would identify key institutions in its priority areas and map out
implementation plans by paying special attention to who, when, where and how, as
well as the time frame, and continuous reviews to meet targets. In addition, it said
that it would liaise with the state governments in some of the implementation plans,
while it would develop work programmes and roundtable sessions aimed at exchanging
views with these institutions.

Group 11: New Investment Strategies
Introduction

The group observed that new investments were key to the acceleration of free
enterprise; it would drive economic growth and development and as well raise the
quality of life of the citizenry. In order to have a sharp focus, it would recommend
actions that would activate domestic investment to create momentum on the growth
flywheel. The systemic change should stimulate economic activity. Also, its
recommendations would target Foreign Direct Investments (FDI) and target measurable
improvement in the Human Development Index (HDI).

Comparative Statistics as at 2002

It observed that when compared to South Africa, Egypt, Chile and Indonesia, Nigeria
ranked poorly in major indices of investment. For example, it said that Nigeria attracted
the lowest sum of US$1.1 billion of FDI and ranked lowest in the HDI at 0.46; and
had the lowest rating of 1 in technology diffusion against the best of 27.3 in Egypt.
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The group said that these comparative figures provided compelling reasons for Nigeria
to embark on an aggressive pursuit of new investments.

Investor Perception: Motivation

Relying on the findings of a UNIDO pilot study in 2001, the group observed that
Nigeria ranked high in four out of eleven indicators of investor motivation, namely,
size of local market, labour availability, access to regional market, and labour cost.
The group believed that the competitive advantage in some of these four areas might
be short-lived. Hence, Nigeria needed to take advantage of the window of opportunity
within the next three years.

What Needs to be Done and How

The group noted that six things must be done in order to accelerate the rate of inflow
of foreign investment into the country. They include empowerment of entrepreneurs,
migration of the informal economy to the formal, economic zones versus political
zones, creation of industrial parks and inland ports and the establishment of sovereign
credit rating institutions. ‘

On empowerment, it called for the promotion of private investments in prioritised
sectors through privatisation, removal of discretion in implementing policy (e.g. duty
and other concessions), activation and the strengthening of the enforcement of
Investment Protection Agreements (IPA).

On the migration of the informal economy into the formal, the group called for property
ownership and land reform that would ease collateralisation, conversion of such
collateralised assets into capital, provision of an enabling environment for savings and
long-term funds and the building of an SME force.

On economic zones versus geopolitical zones, it said that there was a need to shift
attention from geopolitical zones by creating economic zones, which would not only
cut across geopolitical zones but also create economic interests that would bind Nigerians
together, displacing the divisive tendencies of the geopolitical arrangement. For
example, it said that the grain-producing region could constitute an economic zone,
which would cut across three geopolitical zones.

On industrial parks, the group believed that the creation of industrial parks would
reduce the cost of transportation from, as well as decongest, the sea ports, especially
in respect of goods with inland destination. It also said that the creation of inland ports
would reduce the cost of transportation from, as well as decongest, the sea ports,
especially in respect of goods with inland destination.
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The group also called for the establishment of a sovereign credit rating system in the
country. This, it said, had always been a major consideration by foreign fund managers
to determine their investment fund destinations. It observed that only seven African
countries were currently rated, excluding Nigeria. To qualify for rating, it said that
Nigeria must ensure stable economic policy as well as prudent management of the
budget and debt, among several other factors.

The group also observed the existence of some constraints to the inflow of investments
into the country. Among such constraints are conflicting signals, non-implementation
of economic policies and agenda, lip service to Public-Private Sector Partnership
(PPP), whereby politicians make the promises but look up to the private sector to
deliver them, discretionary implementation of policy {e.g. concessionary import tariffs
and petroleum product pricing} and half-hearted implementation of the war against
corruption. Other constraints include weak baseline sector (agriculture) as seed for
investment, infrastructure failure, which limits possibilities and opportunistic adventure
of some foreigners whose profit motive overrides their commitment. Also among the
constraints to inflow of investments are that the IPA has not pursued a tightly focused
agenda {for example, a UNIDO/NIPC study shows that only 7% of investors were
made aware of opportunities by IPA } and poor management of Nigeria’s image, with
limited exploration of economic diplomacy and absence of a clear branding strategy.

In managing the problems, the group said that the Public/Private Partnership project
should aim at smoothing the change of baton from public to private sector-led growth
and that the Chief Economic Adviser to the President should provide the compass and
the clock by serving as the arrowhead for driving the momentum for change. He
should also drive fiscal and monetary policy coordination. It recommended that the
current sector reforms should continue while supportive regulatory framework should
be established.

The group also recommended that the government should ensure affirmation of the
rule of law, security of life and property, access to finance by the citizenry and the
renewal and the development of infrastructure.

It believed that the perception of the country in international circles is critical and that
to create a strong positive perception of Nigeria the government must brand the country
as having a passion for excellence and focus on enhancing the quality of products.
The government, it said, must embark on economic diplomacy whereby every foreign
trip by the president and government officials should involve private sector operators.
Specifically, the group said the government should request for meetings with Nigeria-
based organisations, use existing investors to champion investment promotion,
communicate investment opportunities through every available channel and introduce
arobust internal crisis resolution mechanism.
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Promoting Investment

In promoting new investments the group recommended such strategies as diversification
of the economy, striving to add value by shifting emphasis from primary commodity
trading, as basis for wealth creation and human capital development, with particular
emphasis on skill development.

It also recommended the implementation of the new pension reforms and the
strengthening of savings mobilisation to create investment finance. This, it said, should
also serve as a foundation for a social security safety net. It also recommended the
enhancement of foreign exchange flow through non-oil exports, by creating and
supporting champions and encouragement of the importation of Non-Resident Nigerian
Capital (NRNC) and FDI.

The group recommended that the priority sectors for investment should be agriculture,
with particular emphasis on rubber, oil palm, cocoa, cotton, cassava and rice;
manufacturing, with focus on increasing domestic value added; infrastructure renewal
and development and solid minerals development

The group believed that perception is the prerequisite for investments. As such, it
said that the Nigerian government must be seen in the international circles to be
combating corruption by making commitment to systemic change; it must be seen to
be exploring every opportunity to affirm rule of law and free incentives. from
discretionary application.

Also, to promote investments, it said that the government must show its commitment
to International Protection Agreements {IPA} in its grand economic plan. It should
also evolve its strategic vision of the market place, with focus on product, price and
promotion. It should also select its priority sectors, set its targets, and install performance
measurement systems and mechanisms.

However, the group believed that the odds were stacked in favour of Nigeria by its
huge local market, (which represents over 50% of ECOWAS); availability of labour
and mobility, regional market and labour cost.
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Group 12: New Partnership for Africa’s Development
(NEPAD)

Introduction

The New Partnership for Africa’s Development (NEPAD) is the new initintive and
vision by African lesders to reverse the present situntion in the continent and place it
on the path of sustainable growth and development. It takes account of the desire of
African peoples o move from political 1o economic independence based on the principles
of ownership, responsibility and partnership.

Set Targets

The wet targets of NEPAD are to achieve and sustain an averige GDP growth mie of
over 7% per annum for the next Tyears and to ensure that the conlinent achieves the
agreed Millennium Development Goals (MDCls) by 2015, These include reducing the
number of people living below the poverty line by half, enrolling all children of school
age 10 primary schools, making progress towards gender equality and women
empowerment and providing access for all in need of reproductive health services.

Progress on Key NES # Recommendations

The group reviewed NES 8 recommendations and noted that progress had been
rade in such sreas os the establishment of « NEPAD Nigeria office. the ¢stablishment
of NEPAD Qutreach Committee to promote awareness, implementstion/
operationalisation of the African Peer Review Mechanism (APRM) with regind 1o
Libena and Sao Tome and Principe, tike off of the West African gas pipeline project
and commencement of the Ecomarine shipping line —a brain-child of the ABR/NEPAD
Business Group (NBG).

Dutstanding NES #9 Recommendations

The group noted that some of the recommendations maude ut NES #9 were yet to be
mmplemented. They include the establishment of o strong and well-funded national
secretariat to implement NEPAD programmes in Nigena, development of a bluepring
and effective national prograomme of action for NEPAD in Nigerie, capacity bullding
im nll sectors of the economy 16 trunsiale NEPAD ideas into development action,
provision of fiscal incéntives for private sector o jointly invest in resource development
m varoos sectors; and regular reviews of the implementation of NEPAD programimes
and evaluation of achieved milestones.
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Implementation Framework

After an exhaustive deliberation, the group resolved that the government, with the
support of 1he private sector shoald consolidate all NEPAD activities at one point for
effective coordination, On the low pwareness smong stukeholders, it was agreed that
aggressive campaign should be embarked upon through the organisation of seminars
and conferences, as well ax through the medis and the internet.

To stimulate private sector participation in NEPAD activities, it was recommended
that the NBG shouald be estublished in Nigeria., This will serve as a vehicle w facilitate
public-private partnership in realising the goals of NEPAD in Nigeria. It was ulso
recommended that a-meeting of all stakeholders be convened 1o propose o bill 1o the
National Assembly to give legal backing and instiutional support to the implementation
of NEPAD programmes in Nigenia.

Against the background of the limited success recorded so far in the war against
corruption, it was recommended that as a matter of urgency, the Independent Corrupt
Practices Commission {ICPC) and the Economic and Financial Crimes Commission
(EFCC) be strengthened. It was also suggested thut appropriate institutional
arrangements should be put in place to implement the African Peer Review Mechanism
(APEM) as well as the economic and corporale governance imitiative,

In order to achieve synergy and cohesion among the key players in the NEPAD
process in Nigeria, it was considered imperative to enhance interaction and networking,
In view of the serious constraints that the dearth of investment capital poses to the
implementation of NEPAD progriamimes, there is the need for the urgent implementation
of the Monterey Consensus, us it relates o FIOI flows, domestic resources mohilissiion
and human capital development was recommended.

It was alse observed thit there still existed o wide knowledge gap in the pubic seclor
ahout NEPAD. Given the critical role that the public sector is expected to play in
dnving the NEPAD process, The group recommended that 2 NEPAD desk should be
established in every government ministry/fagency,

In arder 1o take advantage of the emerging opportunities in the global murket place,
agpressive capacity building process through international assistance and local efforts
shiould be embarked upon. It was also agreed thal the ongoing provess of constructive

engugement nnd discussion with members of the G-8 and other imdusirialised nations
should contmue.

In conclusion, the group recommended that NEPAD ideas and principles should be
made o permeate the national planning process.
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Group 13: Solid Minerals
Introduction

The solid mineral sector hus great potential to turn the sconomy around, as evidenced
in oy countries of Afnica like Botswana and South Adrica, It has been observed o
have a significant income earning copacity comparable 1o that of oil & gas. Besides,
s development will not oaly broaden and diversily the economic base of the country
through employment ond wealth creation but will-alse open rurl commumties to
economic development.

Unfortunately, this very important sector had been neglected and under-exploited over
the yeurs leuding to all manner of abuse by illegal mining operations. However, there
are hopes that the shorcomingy in the sector will be redressed by the preseat
adnunistration.

Participants observed that the government was making some efforts o move the
sector forward, These efforts include an artisanal programme aimed ut curbing the
activities of illegal miners and o programme 1o produce an airborme geophysical survey
of IWigierid,

The government has approved a T-yeor strategic plan ( 2003-2009) for the deyelopment
af the sector just as the bitumen development programme took of T with the contract
awarded oo privile company.

Ouistanding Isspes and Problems

In spite of the government efforts in the sector, participants noled that several problems
remitined. There had remained the Lick of adequate manpower. This was doe (o poor
funding of schools and other mining institutions. Also, the group observed thut the
absence of a peological und geaphysical survey hud fed toa lack of reliable geological
information and data.

It nerted that due to poor physical infrastructure, mining operations had dwindled over
the years as lack of roads, dilapidated railway systems and poor ports capacity for
handling and shipping of heavy minerals, especially coal, to ready markets abroad hud
comtinued to hinder solid minerals production and product evacuation,

The group also noted the persistent problem of insecurity of tenure for mining license
holders. This, it said, had discouraged genuine investors from investing in the sector.
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It nlso believed that bureaucranic bottlenecks have been responsibie for slowing down
the process of license acquisition. Thus encouraging the atractiveness ol illegal minmg
und minerals smiuggling vut of the country.

Recommendations/ Action Plan

After much deliberation, the group recommended that the development of solid minerals
should be private-sector-led und that the government should create an enabling
enviromment to ottract investors inte the sector, Other recommendations of the group
ife thail the Geological Survey Agency should be made sutonomeodis, biiman resource
capacity should be improved upon both in guality and in number. Iilso advocited the
establishment of o ¢lear procedure for granting mining licenses and that the development
of geo-scientific duta bank should be expedited.

Steps to Implementation

Inimplementing the recommendations, the group called for the provision of an enabling
environment. This includes i review of the Land Use Act ind the provision of a
competitive legal and regulatory framework (o guaraniee investor confidence; review
of the Geological Survey Agency legislation (o make it sutonomous; provision of fiscal
and infrastructure incentives to atiract investors and the provision of eavironmental
gudelines i line with international practices. It said that the legisiature should ensure
secunty of lease and properiy nghts by passing appropriate bills and amendments,
while the federal and state governments should implement existing policies. Also, it
auid that the operstors, Federnl and Stte governments should sccommodate host
communities o allow Tor a peaceful environment through consultations/negotiations
and compensations for indigenes and vouth. In addition, it said that the activities of
the informal artisanal miners should be regulansed into viable co-operatives by
implementing the artesanal and small mining programme, These reforms, it said,
should be camied out between September, 2003 and March, 2004,

On bow to effectively improve the quality of manpower in the sector, the group
recommended support for effective training of genlogists through effective funding of
peclogy and mmming departments of universities, polytechnics and established mining
institutes; overseas linkages for further training of manpower and research. The
responsibility for the capacity development was given to the federal and siate
governments, mining corporations, the private sector and relevant overseas institutions,
which has funding for training and research, The group also recommended that the
capacity development should be delivered between September 2003 and August 2004,

On the minzrals that should be given priomty in the country, the group said that only
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those minemls with economic potential to develop industry should gel prionty. It
therefore recommended limestone and kaolin; energy (coal); and barites and bentonite
{for the otl industry }. And in order to sccelerate bitumen exploration and exploitation,
it said that the federal and stare govermnments as well os licensed operntors should
collabomiz to ensure its implementation. This, it said should be completed by December
20043,

The group also recommended that, among others, the development programmes in
the solid minerals sectar should be funded with special grants. This, it said, should be
miade availuble to the mining and geology departments of lemary institutions and 10
maning institutes to enoble them develop the capacity of the sector to grow in a
competitsve environment. It recommended 4 time frame of two yesrs beginning from
September 2003 and ending August 2005 for the implementation of this
recomimendstion,

It nlso recommended that the Mining Guaramtee Scheme provided for in the refevant
lows be implemented between September HM3 ond March 2004 by the federal
government, Bank of Industry, NEXIM, Ministry of Finance, and the CBN. In addition,
it recommended that Nigeria should apply for international grants (ELU, ete) to strengthen
cnnbling infrastricture and fund institutions in the sector. This, it said. should be
worked out and implemented by December 2003,

Recommendations on NEEDS

The group recommended that NEEDS should be implemented using privale seclor
development agends, It said that NEEDS programme should be implemented through
very vigorous pursuit of infrostructure development und the deregulation of basic
services. Tt said thut the roads, railways and ports infrastructure should be developed
to enhance the marketing of solid minerals. Also, it sad that o stuble macroeconomic
environment should be muintained 1o sustun policy iunplementation. In addition, it
recommended that public-private parmership should be strengthened through effective
regultory framework to reduce buresucratic hivcups. The Geological Survey Agency,
it said, should be made sutonomous.  Also, it said that solid minerals development
should be based on the commercial imperatives. This, it said, will solve the problem of
resource constraimts for policy implementution.
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Comments, Questions and Answers
Workgroup Presentations

At the end of the presentations, the following comments were made and questions
were taised by the participants while the presenters proffered unswers s detiled
bl

Question: Mr. Chairman, based on the experience of the administration from 1999 o
2003, shouldn™t there be o Fiscal Responsibility Pact between the political parties, the
Executive and the Legistature, which is very essential if we are not going to throw this
country into chaos?

Answer; Thank vou very much sic. That is precisely the path thut we are going.
There is betually o draft bill and | must say on Monday this week, we had a review
meeting just to take o second ook at it before it goes to the National Assembly, so we
are on truck in that regard. Thank you.

Question: Lsn't it time Tor the ol companies to stop gas Haring, especially in view of
its effects on the oil producing communities?

Answer: The issue of pas faring has been taken care of by past summits and the
federnl government. Gas flaring will stop in 2008, Also, the usage of gas is being
expanded to include incrensed usage in power generation, addition of LNG trains, gas
stpply, indusirial estates, e..c.

Cmestion: Let me point out that it is the {ailure of the Gross Domeste Product that
miuke the UNDP to come up with the Human Development Index and they have seen
that the Human Development Index has also failed. so they are now wlking about the
Human Poverty Index. The Humnan Poverty Index menns the change in the lives of
poar people like me, within a given time. We all heard what the President of Botswana
said, The centrality of whut he said is that, Nigena has a problem and that is leadership.
Therefore. | am suggesting that the NESG should have o workgroup at the 11th Summt,
on cross-cutting themes that should envelope things like leadership, moral issues, ethics
andl vision,

Answer: On the UNDP indicators, let me announce that the president had told me
that he was working on a document to be part of the NEEDS. He wus working on
aspects of Human Development and 1 fnally got i docoment on that two days ago,
actually after the NES # 10 opemog coremony, T got the president’s own input where
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hie was basically laying out the agreement you just made about our developing a set of
indicataors beyond GDP and some of these other measures o0 go via the UNDP route
because that is consisient with our thinking on developing sustainability indicators.
But, I like to also point out that whether you use the Human Development Index or
Human Poverty Index, GDP is still at the beant of the income. You can't talk of
poverty und exclude income, no matter how you look a it

Question: The NEEDS framework should be publicised. Let us know what you are
thinkimg about this. The problem we have in this country is that, not with Professor
Soludo though, some few people will think, write, keep the papers under their boxes
and impose the policies on people. Tt will not be accepted this time around.

Answer: (n the publicity for NEEDS, | cannot agree more. | think we need to go
beyond this room, and [ wish to suggest that NEEDS publicity will be # collective
responsibllity; it's not just s job for thoke of ux in Government. If we all agree to it |
think we should all hit the road to market NEEDS.

Question: Mr. Chief Economic Adviser, | want 1o menton this issue of globalisation
and liberalisaton. They are alright, they are modemn concepts and ideas which we
should try and gointo, They have also cautioned us about how miuch of windows we
can open, because how do you globalise if you don't industrialise? What happens if
you open your doors and vou don't produce things, which vou can export? You bocome
a dumping ground and that will not really move the economy forward. We have heard
also yesterday about the value of the nair. Some people are asking us to still devaluate
while we know that the Reserve Bank of the United States lnst year imtervencd
eleven times to make sure that the dollar does not depreciate, Why should we then
conlinue 10 depreciate our own cumency when others are trying 1o make sure that
they protect theirs?

Answer: T think what you just ratsed 1a simply, in my mind, trying o begin & new
conference which 1 smd we are going to, We will probably have this hopefully before
the end of the year because each of the issves vou raised really are huge things that
you need hoars 1o debate and discuss; bat let me just add foot notes, nol responses (o
them. The first is globalisstion/ liberalisation und [ must say here that it depends on
what we are talking sbout. When vou have this kind of term “globalisation™ and say
it"s good or bad, it 15 such o very blanker view, We seed 1o begin to unbundle the term
itself. What are we walking about specifically, when we say protect, close our borders?
Close them to what? We need to begin to get 1o specilics. Let me, for example, cite
the case of our manufacturers who want sccess to raw materials. They wanl access
1o plant und machinery o come in almost st world prices, little or no weff for our
manufsctuoring séctor to grow up. but when you add this up, that is more than 60% of
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our imports already. We need 1o begin 1o specify this - o say what aspects we are
talking about when we say protect, and whether we can imdustrialise without jetting in
ruw miterials and machimery and technology, 1think globalisation is & term we need
to be very careful about when we discuss; and [ think it is the subject matter of much
debate in the years nhead.

On the valoe of the naira ond the exchange rte, again this is o big thing but while we
talk about the banks mtervening out there in the US, let me also remind ourselves of
two examples. Each time the Japanese Yen goes down from about 115 or s0 to the
dollar, to about 103, the manulicturdng frms complain. They want it at 120, 130 or
140, [ like 1o also paint oot that Ghina's currency sometime in 2000, was about 4,000
cedes to the dollar, twomonths later or 5o, it had gone bp (o abolt SO00-6K0 cedes o
thereabout and so on. Yet T have Jooked st the numbers in terms of poverty and 50 on
and so forth, they wre still doing much beuer than we are doing. Anyway, | goess the
fundamental point to be made here is that, the issue is not so simple, When we get
down to the heart of this debate, ultimalely the strength of 0 currency must be
determined by the productive base of the economy itsell unless you want us o go
back 10 the er of import licensing when you fix it one naira o one dollar and stan
allocating. I'm not sure any Nigerian will want us (o go buck 1o thit fegime.

Ouestlon: Two weeks ago in NICON Hilton here, we had a seminar on sgriculiural
inpruts. At the seminar, the government said it was now subsidising agricoltur] imputs,
Farmers themselves are in trouble following falling prices of agricultural products snd
the glut in the murket. What is your view on this?

Answer: We wish the prices tell further. 1t may not pay the farmers, but consumers
wiant Jower prices, Also, cheap products will enable us 1o be imtemationally competitive
and o be able to sell 1o the West African murkel. Issues of storage, processing, are
markel problems and we need (o find answers o them,

Question: The interest rate that banks charge is too high. Some banks charge
whatever rate they wanl. Some charge as high s 38%, Even the CBN cumment mie
of 15% is high. What is your view on this?

Answer: We cannol resolve the issue of interest rate here, Interest rute 15 4 function
of price. It i a function of demand and supply of loanable funds. The government
iself 1s loaning money from the CBN. Now that the CBN mte is getting lower, it
might result tn inflation as if con trigger bormowing that will spiral high spending.
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Open Forum 1 - Oil & Gas

Comment: If Mr. Anderson were ready, T would take him to my governor for o stale
dinmer mtker than fearing that be would be shot. If we are privatising, | advise that
we rttiske the oil producing areas better and habitable before privatising. Let us make
the Niger Delw habitable before privitisation. Cil communities don’t have manay to
buy shares,

Comment: There cannot be peace in the oil producing areas without o token given
to the owners. The issue 15 control, which can be managed. Security and peace of oil
prodlucing areas is critical for national secuniy snd growth. | endorse Brian Anderson's
mesdlel,

Commeni: On tokens, 1 advocate local tokens to all the communities in the oil
producing areas. 1 also believe that local greed is bettor than national greed. The
money [token| should be paid directly 1o the communities and not through Abua or
NDOC. In short, localise some of the rewards,

Comment: Corruplion is not limited to governments. Multinational oil companies
are also involved. How transparent are the joint venture partners? The 40% holder,
because he hus access to technology plays the geme. Is there any equity in that
arrangement?

Explanation: There are controls, audit system — taxes, royalties, etc pavuble by the
otl compames. The oil companies are accountable o thelr purent companies, Every
compuany has cuses of corruption, (e.g. quola system) but there are controls, For
example, T wanl Nigerian staff to go overseas to scquire expetience. | also want a
transier of morality from foreign experts to local workers (e.g. in hiring local stfT) 1o
ensure lack of comuption. The same thing happens overseas (e.g. & Nigerian staff in
Shell Malaysia helps 1o ensure fairmess in hiring of stsff there). Quite often, the officials
lend to favour candidates from their ethnic groups, The compamies do try o pul 4
check on this. When political will for change goes up, cormuption goes down. Without
thut huppening, we need 1o chanize, We need to change from the company level to the
nutionol level. We plso need politics] will 1o drive corruption down.

Question: On royalty for local stakeholders, how are we sure thal we ire not going
to promote greed/competition among the locals? What are the dovimg forees for YPF
success? Also, how do you promote the relutionship that ensures that intermational
companies in the sector work together to promote national interest?

Answer: In YPF, the crincal success functor was political will, The privatisation boss
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had direct pocess 1o the Président of Argentina, Privatisation was not in a vacuaim,
there was removal of constraints to impons and exports, and the use of international
pcdvisers for the privatisation process. There was a shift from I0Cs 1o NOCs. Both
need to cooperate and collaborate. | cannot see o world without cooperation between
the majors and the NOCs for increase in production, reserves, etc. Also, there are
very clear roles and expectarions between the majors and the NOCs.

Question: We all wotch CNN and we have seen how the Argentine economy has
been destroyed. Argentimi now has high interest rute and high inflation, Arpentin is
i fedeml structure like Nigeria. Where do we go?

Answer: | cannot sée the telntionship between the melodown of Argentine economy
and the provatisation of YPE YPF was a success and a case study till woday.

Open Forum 11 - Social Infrastructure

Comment: We do not need to encoursge public/pnvate sector collaboration on
infrustructure since both of them benefit from it. They have no choice but 1o be
strutlegic allies.

Comment: In future, we must limit the number of presentations at (he Summit (o give
pecple enough tme for robust preseotations and exchange of views.

Comment: A country that can spend 312 billion on Liberin should be able o direct
miore Tunds 1o education, We need more political will to do more in education. Al
stikeholders must be involved in unding education. Also, | am not impressed ut the
presentation of NUC at1lis NES. 820 billion by the President to universities is nothing.
We have heard that for too long.

Comment: It is tme for us as o nation (o accept some uths, We are not going to
have the stability we sesk nt the universities because the pricing is not right. Evenin
the sdvanced countries university education is expensive. Privale sector participation
15 also necded.

Comment: Last yeur, the President invited the private sector captains and vice-
chancellors of universities. He wanted collaboration between the universities and the
private sector. Today, N7 billion is said 1o be in the banks, we cannot access the fund
for hostel provision under BOOT,

Comment: There are no good catering services in the universities. We need the
privale sector to provide better catering services in the universities,

112 Economic Summit



Comment: Finances going o the oil producing states is poor. Ol communities o
want pecess 1o health, education, e.te. If they have these, some of their problems
may be salved,

Explanation: There is 4 hroad consensus here that things need o change in the
provision of mfrastrocture services in the country. Private sector participation is also
needed,

Question: 1sa't it time we miroduced fees 1n the universities with a safety net for
those who cannot pay”?

Answer: | am of the personal view thal tertiary education should be more of o public
good.

Question: Why is our spending on education lopsided” In other countries, it is
pyramidal. Government should spend more on primary education: The private seclor
shouli spend more at the secondary/tentiary level, Spending on education can alsp be
tied to tax payment. We are producing very poor students at the priomary and secondary
levels.

Answer: | do not have information on what local and state governments are spending
on education, So, | do not know if the pyramid is upside down. The strugture | do not
know but Tknow that it 18 mone expensive bo trin 4 student at the tentiary level than at
the primary level. Also, | have no excuse for informing you of what the government
has approved for infrastructure rehabilitation in schools. On fees inuniversities, iuhon
is free, but there are churges for accommuodation, catering services, ef.c. The
ahandoned catering services in many of the universities are being concessioned ool to
the private sector,

Open Forum II1 - Public-Private Partnership and the
Transformation of the Nigerian Economy

Comment: | agree that public officers should be familiar with business proceedings.
| was in Japaun and the Director in the Ministry of Transport was behaving like o
businessman, He was a {acilitalor. There is need for divectors in the public service to
grow in certain areas. We should let them stay long enough to enable them better
understand the terrmin, '

Question: Wiis it not hecavse of political expediency thist the U.S gave zero tnfi 1o
Mexicn®
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Answer: LLS launched NAFTA becanse it believed that it could help the LLS and the
coumitries in the area and it has helped all the countries in terms of job creation,
investments, eic.

Question: Should we not watch the pace of our reform 1o avoid its failure?

Answer: So far, the hitches in the reforms have not been due to the speed of the
reforms. Since 1998 the privatisution programme has not had big impact on the economy.
We are just gemting close (o the big ones to be privatised.

Open Forum IV - Physical Infrastructure

Comment: We are instituting serious reforms that will make Logos poris one of the
best and most etficient. Results will be out within the next 18 moaths. The reforms
will be private sector-driven and will see NPA becoming a landlord,

Comment: Nigenans abroad must come back home to participate m the rebuilding of
the country, Bul the environment must be right for them to bring imvestment.

Comment: Our leaders must understand that people don’t trust theme 1f we are sure
that the toll [eex which the government wants to impose on the usage of the Third
Muinland Bridge is truly going to be invested directly in road maintenance, of course,
people will support the policy.

Question: What is going to be done on “Bill One” and how can we reduce the cost
of construction in the country”?

Answer: Because of the exclusive position of civil engineers, Bill One, which adids
about 20% o the cost of roads construction, was in vogue, Now il is gone for good,
As ministers. our duty is 0 reduce the cost of doing things,

Observation: Inefficiency that chamcterises the cost of doing business is high all
over the world, Since | became minister, most of my visitors have been Managing

Directors of bunks —all of them looking for deposits. Why can't I get even ordinary
calls from the consamers of NEPA services?

New Pensions Reform — Mr. Fola Adeola

Question: What 1s the share holding qualification for PFAs?
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Answer: The shareholding for s custodian is two billion nairm. You may consider this
as high but remember that when Joseph Sanusi introduced discount houses, no single
mstitation could qualify to own a discount house. Today, no single institution owns &
discount house. The stark reality is that as of today no instirution can play such role,

Question: Who makes the choice of PFAs —is It the employer or the emplayee?
Answer: The contributor makes the choice of PFA.

Question: What is the income tax treatment under the proposed new pension scheme?
Answer: The contnbutions are tax-exenspt af the level of employer and employee.

Question: Was there any investigation into the existing pension scheme 10 know
why we need & pew onaT This new ome looks too elitast to work:;

Answer: The Federal Government did extensive investigation into the existing pension
svstem, The existing pénsion system cannot work because of cormaption. But, we
know that the new pension system will work in spite of corroption.

Question: What will happen o the 83 million pension debi that the government owes
today!

Answer: My job is to do & pension scheme [or the Tuture. It is the duty of the Federal
Governmaent to pay its obligations. We will not use pew money W pay old debis.

Question: Why do we want 10 create s monepoly by merging a collapsed public
sector pension scheme with a working pnvate sector pension scheme?

Answer: The pension scheme has collapeed because it is nol fimded, At present, the
government focuses more on the payment of salaries than the payment of pensions.
With the new scheme, as they pay salaries, they also pay their portion of the pension.

Question: 1n the United Kingdom and the U8, the funds are opened in the name of
the company. 1fitis done in the name of the employee, the cost of administration will
be oo high.

Answer: There are many pension types or modeis. But, the coontry has 1o select
one. Ifiis not we difficult for a bank 1o own 200,000 customers, it will also not be too
difficult for a pension fund manager. It is a question of the kind of software in use 1o
manage the sccount. In Kazakhstan, Mexico, UK, ebe the wend is 1owards the
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Individunl secount system. Those nod doing it, are avoiding the cost of ransiting o the
individual account system. It is like the cost of changing from left 1o right hand
drving.

Question: What is the take-off date of the new pension scheme?

Answer: The wke-off date is vet to be determined. No date can be fixed until the
pension bill becomes law. The new pension scheme is u change phenomenon. [ am
nol afraid to make mistukes. But 1 am optimistic that it will work.

Critical Success Factors in Implementing a Country’ Growth
Strategy - Professor Paul Collier

Comment: NESG should broaden its purinership to include representatives of civil
society 80 a5 1o get popular support among the stakeholders.

Comment: People get more enthusiastic about being o Nigeriun after some years of
smecess, Onee you get your country going, delivering the goods, then you get lovalty.
The state canmot demand loyalty for nothing. It must make basic services work. On
accountability, the grassroots must be empowered through access to information.

Comment: In the 1970s Nigeria was like other countries in income distribution.
Then came the Structural Adjustment Programme in the [atter part of the 805, One of
the first casunlties of SAP was the middle-income class. Since then we have had u
class of the extremely rich and then the extremely poor.

Explanation: SAP was deemed unpopular and was abandoned withoul waiting for
its benefits. The elite frustrated it. The farmers had begun o benefit but the full
reform package was never administered.

Question: Nigerians know the problems of the country, How are we to get o the
solution? Are we not faced with the “all things being equal syndrome™? How do we
build the alliances when we have about 150 ethnic groups that do not see eye to eye
on any point”?

Answer: We need a multi-disciplinary approsch to tackle the problems.

Question: Is the $107 billion Nigerian money overseas. that is, stolen money from
Nigera?
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Answer: A large part of the $107 billion is not stolen money. It was legitimately
camed. But, the money should either be domiciled in Nigena, or used to build fecuonies
and not sent out of the country, Their owners chose 10 send the money out of the
country because of the environment. Every Nigerlun stakeholder is an ambassudor of
Nigeria. Those who sent their monies overseas were also ambassadors of 8 kind for
Nigeria. They tell people that it is not sttractive or safe to imvest in Nigenin.

Question: 1s there any relationship between abolishing controls [e.g. open purchase
of foreign exchange and stacking it overseas| and the $107 billion? Can abolishing
tariffs also abolish corruption in the customs?

Answer: The controly are part of the problems, The controls have been delivening
comuption. For example, in the past, Nigeria banned champagne, but people resorted
1o bringing it into Nigeria illegally through the neighboring Benin Republic. Suddenly,
Benin Republic becume a large champagne consuming country !

OQuestion: With an exchange rate of $1 1o N 128, you mesn we should further devalue
OUF GUImenicy T

Answer;: You depreciated your currency amd you still have inflation. It 3s obviouws that
Your currency is over-valved.

Ouestion: How do we reform: Nigerisns that engineer cormuptaon?

Answer: The members of the private sector need (o be ambassadors. When you
moved your money oot of the country and saved it in other countries, you were 4 kind
of ambassador. The privase sector 1s mure credible than the public sector in comvineing
others 1o invest in an economy. So, be good ambassadors,

Sharing Experiences — President Festus Mogae

Question: General elections in Nigeria are often chiracterised by controversies,
bitierness and violence. How does Botswana conduct clegtions without the kind of
rancolr that characterised elections in Nigeria?

Answer; Botswany has an independent electora]l commission thut is composed of
twenty members drown from oll the political parties. We also invite observers from
other countries 1 come during cur elections. Election observers and monitors don't
need special peemission to do their work. The process is trunsparent. | am not able to
understand what the problem is in Nigeria. | understand that your ballot boxes are
transparent. Moreover, Botswana has g rich tridition of democracy, uninterrupied
since its independence in 1966,
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Question: Botswana has a popalation of 1.7 million as compured 1o Nigera with a
population of over 120 million, Is the small population size of Botswana not responsible
for its economic and political success stories?

Answer: In n sense, the smallpess of the population is wn sdyantage bechose it is
easiet for management. But smallness has ils own constraints in terms of shorage of
skilled manpower, This explains why Botswana has had occasion 1o hire the services
of expatriates from other Afncan countries, For instance, a one-time Chief Justice of
Botswana was Dr Akinola Aguda from Nigeria.

Question: How did Botswann manage 10 achiove 115 coonomic suceess siories, given
its background of difficuities under the apartheid dispensation? Could it be mttributed
ta the goality of leadership or its B5% hiteracy level? Whit was the most critical
success factor?

Answer: The quality of leadership wis the most important factor, Even if a country
has rich mineral resources ay Botswina is blessed with diamond, but the leadership is
deficient in quality snd integrty, that conniry will not achieve much progress,

Question: You have acknowledged the contribution of Nigeria to the success of
vour country, Would you say that Nigeria should adopt the Brazilisn/Peruvian fiscal
responsibility law?

Answer: Nigeriais i very rich country. It is difficult to prescribe a solution based on
timited experience of the country. But leadership is a kev fmportant factor. You can
establish a code to which everybody will be required to subscribe. The code may not
necessarily be a law b shame and moral suasion can prove effective.

Question: Your country is predominantly in subsistént agricullure, Yel, you have
performed well in agriculere over the vears. The key area of focus of this (Obasanjo)
administration is agriculture. | wonder how you were able to make it in agriculiure.

Answer: Thank you honourable minister. The situation is that majority of our people
depended on subsistence sgriculture as at independence. That has since changed. We
now export beef 1o the United Kingdom, Germany and Holland. Tt is in the anible
sub-sector that we hive not heen so successful. 1n the 70s you were excited about oil
revenues, we loo were exciled abouot our diasmond revenoes, We did something about
our agriculture, you didn’t do enough.

Question. Nigeria with a large population hit 5% HIV/AIDS rate. Botswana with a
small population has hit 20% HIV/AIDS rate. We still find it difficult 1o talk about
AIDS.
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Answer: I 1 was s suceessiul a5 Uganda to reduce the rate of HIVIAIDS then, |
could hove been justified to talk about it. Be thit av it may, let me tell you that T never
make any pubhic statement without wlking about HIVIAIDS. We also have a prevention
campaign. Nigerians are very creative. | wonder why we hove nof contracied you o
give us i play on HIV/AIDS? We are talking abouwt HIVIAIDS in Botswana. ‘We ae
offering voluntary testing and therapy to ull mothers to ensure that pewbomn bahies
are free from it. FIV/ATDS have o crippling effect.  Some five years ago it was 5%
in Nigeria. Itis very high. All of us must worry about HIVIATDS. The scourge must
be wlked nhour publicly to promote an awareness.

Question: To whit extent are the World Bank, IMF and other mfernational finincial
institotions involved in the economic progress of Botswana'!

Answer: Botswina has some facilities from the infernational financial institutions
ond also benefits from their various advisory services. However, our debt profile i3
not unwieldy but manageable.

Question: Nigena has problems in the area of fscal discipline, How wis Boltswand
oble to achiove it fiscal discipline?

Answer: Nigeraisa very big country. Solutions 1o problems are never aniversal bat
customs-made 10 suil special clreumstances, Boswana 15 a small country whereas
Nigeriais very big. There shoold be more brainstorming on fssues, An excellént example
is the Nigeriun Eeonomic Summit, which is mghly commendable, 1 will recommend
thut Nigeria should institute an ethical code of conduct, which every Nigerian should
subscribe o, Such n code muy not be legally enforceable but should pack a lot of
muoral foree such thal unvone who runs foul of the code ought o suffer social
asiracisation.

Eeonomic Summit 119



SECTION 3

Presentation to the President

Final Presentation to the President, Mr Kunle Elebute and Alhaji Mansur
Ahmed

Summary of Summit Recommendations Presented to the President, Federal
Hepublic of Nigeria

At the finul plenary session, o summary of the summit’s recommendations wias
presented w o the Président.

The theme of NES #10:
«  Partnership for growth and transformation

NES # 10 objectives:

The objectives of NES # 10 were given as Tollows:

= Sustain public/private sector dialogoe

»  Define short to medium-term economic prionties and contribute 1o the development
of the NEEDS document.

= Generate an implementation-oriented action agends with defined milestones and
success evalustion criteria

NES #10 major highlights:

The major highlights of NES #10 were
*  Presentation of NEEDS by the Chief Economic Adviser
» Sharing experiences — Key lessons from Botswana transformution experience
- Lesdership
- Focused economic progromme
- Pohey vonsistency
Enforcement of anti-corruption legislation

Prexentation outling

= NES #9 recommendations and schievements o date
= NES # |0 recommendations
*  Summary and conclusions
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Major NES # 10 Recommendations

The governmentstukeholders should start domg the following:
*  Build o Nigenan national spirit —rallying beyond foothall

= Integration of budget and economic policy

*  Reduce sive of government

*  Institutionalise corporate governance

They should also stop doing the following:

= Deficit budgeting
= Wasie-orenied civil service/privile sector
«  Tax evasion

Undermined due budgeting process
Continue/Intensify

They should continue and intensify the following:

+  Deregulasion/privatisation

= Anti-corruption

«  Strengthen police force

«  Reduce cost of doing business {duties and Luxes}
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Achievements since NES #9 by reference to the 5 growth drivers
The following achievements were recorded since NES# 9 especially in the areus of
the five growth drivers identified above;

Sector reforms

Kector Action Sterveex

Telecommurnications Enactment of now legisiation [Pome

Power Emctment of ESTR Bill Aveairing presicentiil
AkGEnt

Ol amid Gas Dt o] undd g policy Work in progress

Pensions Prrasft bill o new pension refiorm Woark in progress

Competiticn Prraft policy, hill i report Wik in progress
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Achlevements since NES #9 by reference to the 5 growth drivers

Growih driver:

1. Infrastructure

2. Investment climate

3. Security

4. Job crestion

NES # 10 Recommendatlons

Impuact

Raopid increaze in ieledensity

On-giving road miintenance and rehabilitation
On-going sea and sirport rehabilitation

Increase in generation capacity and on-going
LTS sion

Telecoms growth and multiplier effect
Growth in SME fund and emergence of service
ey b
- SMIDA
- Entrepreneurship
- Development center {LBS}

Macroeconomic stability

Improve number and quality of policemen
= Target 40,000 per year vet to be sustained
- Improving communication facilities
= Anti-corruption drive recent dismissals

Job creation through telecoms sector expansiom
Reduce job losses generally

The following are the highlights of NES # 10 recommendations in each of the work
groups, the responsibility for carrying out the recommendations and the time frame

for doing soc
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Infrastructure

Key recommendations

Fower: .

Target prnernion cagaciiy of 1MW
{funding requirement $ 5.5 billion )
Preaadentind assent 1o Elecmic

Powes Sector (EPSR] Refoom Bill
Implement NEFA anbundimg mto [ MBSy
Esnblash Eleciric Begulotory Comimidssion
Privute distribution companies [ 11 Chscos )

Water:

Target access by GU% Kipenaps o potable
woter by increaved (vestments in witerairka

Roads & Ruafls
Provatise noodfrail conmmicton op BOT/ROT

ICT:

Encournge development of ICT with gak by
redouction of impon dubes 1o 0% for all FOT
relnbed equiperent {duty is currently 5%

Budpget and Mucrooconomds Framewark

Follow through work on NEEDS 1w aachas
future budget and economic palicies
Create pwareness Consale with and baild
akehoider sopport

Responsibility Time frame

Publiclprivaie parineiship 007

Human Capital, Youth Developmont and Qonlity of Life

Sustenance of THE hy enhancing ihe UBE Act,
Improving infristractre and provish of
mserinls, enfaneing feacher trmning and
re-gerieEal o

Expadite the realisption of wiversity isonomy
Enluinics and sustaly effoy an HIVAIDS

Conrven abandoned NRC o S wscretar st

thronghout the country o community aud yoisth

centers for enireprencirship amid
akill development

Presidency Tmmsediate
BPRMNERA Jome 2004
BPE P redem y June 2004
BPE e 2003
Fublic/Povale partnersiigp i
Fablie/Private partnership N -2000T
Pubilic/Private parnership Continaing
FGRINESE Jume 2004
ProwdencyNASS Diec 2003
FGiN
Preidency/NASS Diec 2003
RO MO0 Contimumg
SrmeeLasen] Crovt. Conunung



EMEs, Informal Sector wnd Wenlth Crestion
Cieant § vears' 1o bolidoy 1o ShEs and
rediice WL rake i 109

Heview SMIELS puideiines wath imput
from siakeholders

Bouiled dotabase on S hME2 and
markel oppoTEmities

Agriculture and Foid Security
Bevirulise the Agneubneml Credit
Chiaranies Soheme

Ingrense fimding of agriculmral resesrch from
the proposed 810 billion ADF

Privinede expon of cisssva, soybeany

00 snd Gas

Leverage on Ot und Ces indhustry 1o develop
el of the sconsmy.  Gas 10 power:
Dmansitse jpns utiHsition -

Trangder indusry

efficiency o rest of the sconnmy

Develop the Mutdonal Gas Crid system and
oreate industrial parks

Forge nhead with full decegulation of the
ihoiwmstiEam Asctir

Beduce government participation in Iy i
519 ancd re<dnvent the proceeds in Powed

Pursae vlgorously an incresss in QPEC quotn
i nesommaodale deep waler prodaction

Banking and Finanue
Accelemate implermentation of Pensions seloom

Establish anid equip conmimerciil corrs
for guick resolution of disputes and
recovery Gl bad debis

Enpot pusdelines for establishing rofimg agencies
1o booi! confidence in tradable instromenss

Bankars” Commines

ShIDAN

CHN & KAURDB

CHN

FGN, NNPC/ | ndustry

FGNTadusiry

BFE

FaM

FGN

Presidency!
Mativnal Adgsembdy

Stale govLfprivile segior

SECTHankers” commmanes:

3 maonihs

5 montha

Continuing

510 yru

Fame 20068

pLE

Jume 2004

Dec 203
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Privatisation and Dereguiation
Coiitinue 1y pursie privifiaaion with mooe
igaur aod (ackle magor bssels &g MNITEL,
NEPA, refineries. pipelines ind ALSCON

Trude Policy aod Competiiive Indusirialisation
Establish trade berslisation wnd competitive
Induserislgation commission epresenting

it simdoeholders

Review Mutsonal Indusorial Policy

Master Plan Tor exports:

Policy hnplementation

Implement protectlon for loecally

preshucid gowds

[mplement deregulotion’libernlisation
of fusel prices

Hebuilding Inatiiutions
Fevnmp tax ndmministration mid criminsalise
LI Evashin

Deitruslioce tnn fcentives o promese pevate
sectin participuiion inedocatian aml heulth wectom

Increnne funding for key instisosions — jadiciary,
heahhcine, educabon, police mnd prisons

Police — tmplement the palicy of reoruiimg
ansd trivimrg 000K e psolicermen per AT
Tor the net 5 years

Mew luvestnient Sirutegios

Focus an priority sectors

Agriculiuee production, processing and storage-
Munufactaning especially miated

o agricnltural processiag

Entablish economic pones and indusimml packs

Reactivate scopomic dipiomae y re-onestating
Migerian missinns abroad

NEPAD

Cresbe educntion und pwareness budlding
programme especially within the husiness
commmiy

Salld Mineruly
Uindenake sector reforms and deé-boitlensck
licensing regime M Eocourmee new invesmeent
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Alignment of NEEDS sources of growth and NESG's growth drivers

NEEDS sources of growth

o Ol and g
«  Manufacturing
= Agriculture

«  Solid mmemls
*  Human capital

«  Bervices
H'E..'EG growth tracks
il und gas
*  Manofacturing
* Agrnculume
* Solid minerls

*  Human capital — new track
*  Services — new track

.& Aoyl of MEED S Sowces ol Growth & _--EL

MNE SG"s Grosedd Dirivers
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Conclusions

*  The theme of this summit — “Partnership for Growth and Transformation™ - 5
mist timely

»  After 10 years of NES, some clear consensus has emerged on:

= The need for economic reforms
- The key elements of the reform agenda

= We all understand thai:
= The agendn is overwhelming
= There is strong resistance from vesied interests as well as lack of
understanding
= Public sector resource constraints
= Real partnership must be sustained
= Need to form strong alliances and coalinon for the reform agenda
*  Need to deliver quick wins to mobilise support
= Private sector is ready and willing 1o commit human and financial resource o
support the poblic sector to articulste and implement NEEDS

Economic Management Team

NESG is ready 1o work with the WEEDS tzam in workgroups by
*  Seconding staffl

*  Donating time

*  Giving unflinching commitment
»  Making sacrifices

NEEDS programme of reforms

NESG will work with the NEEDS (eam and ensure that the progrmmme of reforms
are

*  Homegrown
« Piioritised
*  Focused

NEEDS programme of reforms will have
Quality

Depth

Acceptance

Joint ownership

Linkzge to budgeting process

® ® @® @ @
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*  Synergy between federal and state reforms
NEEDS progrimme of reforms will be easier to sell to Nigenans

The partnership

«  Public secior

«  Private secior

*  Partnership for growth and transformation
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Appendix A
NES # 10 Schedule of Activities

Day 0, Tuesday, 9th September 2003

9.00um - Midnight  Registration

3.000pm Press Conference
9.00pm Cioup Lesdars’
Diingizr Meeting

All Partizipants

Members Joint Planming Comomiites
Al Co-Chainmén, Speakors,
Rapporieuts,

Day 1, Wednesday, Iiith September 2063

B (m Reglstration (cont | mies)

0.0k -1 200pm Oysen Farom 1= O & Gis
i, Predictubile Panesne ia the Ciobal

Upsteeien Ohl & Oas Indisiry
il Privatisation. YPF-Repal Modal

il Professioialbeation.
Petrestas Maoglel

12.05pm - L3W0pm Open Forim 2«
Social Infrusirucinre

Al Prasviihpanis

e Bilvwane Lukman - Fecilitatr

Mr Ive Bueon Manageay Partmer, O
i Cran, MeKinsey & Commperiny

Wi, Adedosun Suliimon Coumiey
Managing Pariner, Aceentire

My Brian Andemon Muaragunp Didecion
Ametervon Energy, Homp Koy

Mari Sam Ohusbunen, Faclitator
D, Wictoria Kwakwi Couniry Eice, the
Wirrdad Bk

Presfesson Peter (kebukels Mool
Uiniverities Cowmmiyaion

Prodessor Martin Aghule Provess, Collegn
o Medicine, Unlversity of Nigeria

1. 35pm - 3.00mm Luncheon (Mini-dinfogue) Sesshons:

Lagnifiiynn Rooms:
Wimeris nmd Global
Conpetitvensss

Hormadivers Bopmy
Fiscal Respomsability Pact

ey el Resterwrani
Leadership

3. 30pm Formal Opening Ceremony
Weliome Addrews

Formis] Opening of the Sumpmi

Mr, Seyl Bickesdeth Comrtry Mandgging
Portner; KEMOG Prgessonal Servicey

[ Ayis Teriba Mamaping Directar
Eranrmniy fntelligence Group Limited

Ws. | fus o Chiedgni Chiel Rexponphlir
W iicer ReSrral Conaulting

Mr. Mohanmed Haynto-Deen Chafrman,
NESG

His Excelleney, Presidens Cusegun
Ohssanjo. GCFR
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Opening Pressniation
Criesl Présentation -

bl Richand Krumer / Prof, Charles Soludo
Prof. Marvin Zonis Dmversiny of Chicags
Business School

“The Leadership Challenge s the Quest for Growih and Transformution®

Wore af Thanks

4. 30pm Press Conference

T 30p Cockials | Sommit Dinner
Chiirman

Special Guent of Honour

Cliewt Spenker

Day Il, Thorsday, 11th September 2003
7. 30am Investeend, Securlty and the

Mew Pensions Reform

&1 5am Crificnl Success Fuciors for

Implementing

A Couniry's Growih Stralegy
2.1 5am Open Forani 3- Public Private

10 45am Open Forum 4= Physical
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Mallnm Masir El-Rufal, Monoarahie
Minister. FCT

Co-ChairmenMembers, Soimt Mlanting
Commmites

All Participants

Alhagi Amimm Belbo Masar, Hon, Sprakes,
Holse of Reps

Hon. Jostioe Mubmmmadu 1wais
Chief Sartice of Migenn

B, (Mrs ) Ngom Okonjo-Iweala
Hon, Miniser of Finasee

M Fola Adeala, e,
Fate Fewrdation

Profesaons Paul Collier, e ol Ecowmies,
Chxforad Lintversity, LUK

Aafbam Moy El-Rufii - Focilitator
Doy { bre, b W gy Okcoenjo-Tweali

— How. Mininter of Finance

Amb. Robert Perry - Cogrerate Cowncil o
Afvica

Mt Bunmi Oni M, Cadbury Nigeria PLC
Mr. Adebayo Ogunlesi, Head, Worldwide
Invesiment Bonking, CSFR, USA

Protessor Marvin Fomis, Universmy af
Chirags Bavinesy School | LISA

Mr. Fayzal El-Khalil = Facilitator

D, Mork Tomlinson, Commrry
Pirecior, World Baml

Mr, Frank Neejn Mamoging Dinector
ARC Tringpors



Senalor Adeseve Oguniews, Han Minisrer of Wk
Freddie Scott Frw Coprdimntor WAL

Sewator Liyel lnoke, Mo Minister, Power & Steel
B Joszph Same Govermor Cendral Saenk of Nigeria

|2i5pm Sharing FExperiences Hin Excellency, Mr Festus G, Muogoe, President,
Nepabiler of Betswvans
L45pm  Voie of Thanks M. Moharmmsd Havatu-Deen Chaivmin, NESG
| 50pm  Breskout Session / Lunch All Participants to procead o designated meetmg {13
Wowkgroupe - | A5pm 6.00pm) rooms for Warkgroop
dlaciseslong
A30pm  Prew Conference Co-Chairmen, fot Flanitng Commites
TA0pm 10t Arniversory Dinnes &
Aowvards Mighy* All Porticipsans
Welcome Remarky Mr Motammed Hayati-Deen Cheadrmu, SESG
Chatrman of Oecayion Chief . A 0. Shonelin, CFE
Special Guert af Honour His Escellency, ¥ice Presldent Atk Alwbakas,
GOON
Chivindwill Message Mr Adran Wissd Managing Direcion WTN Nigeria
Gueat Speaker Mr. Adebaya Ogunlesi - Head, Worldwide fnvestment
Berpcing, CSFH, USA
Vate of Thanks M. Soila Davl-Borha Evecwlive [Nrecies [BTC

* Dwess Code: Black Tie o
Fuill Mational Digss

Day 111, Friday, 12 September 2003

Boi¥ham Feedback Plerary Sedsum
(Al Parisclpants) Coordinntors:
i Mind Dialogue Prof. Chorles Sohsdo & Mr. Heney Crkalo
i, Workgromips: Facilitators: M. [Heeko Ol gul/Ti Avo
TenbaMr, Sovi Bickerdeth
Al Warkegroop Chairmen

|130sm  Arrival of His Excellency, President (lusegnn Obasanjo, GCFR

1 3 Presentation of Recommendations  Mr, Kaonl= Elebute!Alhajl Mansur Ahrmed
of WES #1100 b Hin Excellency,

Thae Fresident
12 35pm Closing Address His Excellency, President Olusegun Ohusanjo, GCFR
| 10gn  Voie of Thisks M, Adue Ighndiln, Co-Chairman,

ot Plaaning Commimse
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Appendix B
Opening Plenary Speeches and Presentations

Welcome Remarks at the Opening Plenary Session
- Mr. Mohammed Hayatu-Deen, Chairman, The NESG

Crilime:
« 2003 SUMMIT
- Why it is different
SUMMIT REFLECTIONS
- Record of Achievemenis
SUMMIT THEME AND CONTENT
- Economic Transformation and Growih
THE ROAD AHEAD
- Revitalising the Summit
OUR HOPES AND DREAMS
- Legacy for Future Generations

This Summil is Different
= We have come of age a1 1en
=  Owerlaps with a historical pelitical transition
+  Coincides with roll out of government's Economic Reform Agendn
= Form and substance of this summit is differcnt

Summit Reflections
*  Fundomental essence of summit

- foster sustainable long-term coonomic development

- bused on deregulation, liberalisation and free markets
Nation has followed this path in the |ast decade
Muny bold Economic Reforms implemenied
Private/Public Sector pannership expanded and deepenad
This admimstration hns expanded the frontiers of reform

Kecord of Keforms (1999 - 2003)
= Policy Thrust - Market Oriented Economy

= Privatisation
- Banking = (hl Marketing - Maritime

136 Economic Sumumil



- Insurince - Cement - Avintion
- Houels - Telecomm
Deregulation/Liberalisation

- Power - Downstream Petrolaam = Telecomm

- BEducation - il & Gas - Health Insurance

Financial Sector Reforms
- Universal Banking
- Dutch Auction System
- Streamlinmg Financial System Supervision

L

il Sector Reforms
- Transparency in Of Block Allecations
- Improved Cash Cally Payment
- Movement towards Deep Water Concessions
- Expansion mto Gulf of Guinea (JDZ)
- Coherent Folicy on Marginal Fields
- New Local Contenit Policy
- Esablishment of FFPRA

Gas Sector Reforms
- Continuing expansion in LNG output
« Huge potential Tor export enmings
- More downstream Gas Projects
- Bul infrastructure upgrade s critical

Trade and Investment Flows

*  Europe/LSA
- Dl & Gas - IT iHewlen Packard, Microsalt)
- Raw MaterialsFinished Goods
«  Sputh Africa
- Diversified Investment Fliws
- Comstructivm - 1T - il
- Services . Telecomm - Gas
- Foods - Power - Transportation
- Publishing - Talent - Entertainmen

Official Deselopment Assistance
= World Bunk FMO
= [FC ch
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« LS, Exim Bank ADB
*  Afri-Exim Bank DBSA

Social Engineering
Attempts ut Poverty Reduction
Incressed Focus on Middle Class (SMEs)
HIV/AIDS focal point of attention
Renewed focus on comuption

- Seams - Money laundering

- Drugs - Ciraft
Fineneial Crimes Commission

Institution Building

Modemisation of burcaucracy

Radical change in compensition structure
Penszion Reform

Building Executive Capacity

Mew approach to Budget Administration

Inumﬂllmul Image

Back on the World Map
»  Good work om
« Camgroomn - Liberia

- Sierru Leong - Sao Tome
*  §15b package on HIV/AIDS
= Nigeria a major catalyst

Bottom Line
*  Suobstantial Accomplishments over the last 4 years
*=  However, a lot more work lies aheud!

Theme and Content

Partnering for Transformation and Growth

Economy s Operating Below Polential

Compelling Need for Divensification & Structural Transformation
Create am Economy Operating at Full Throttle

Punching Douhle Digit Growth Rate

The View from the Private Sector

Presentation of Government Blue Print

Open Fora
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- Dil & Gas - Physicul Infrastrictire
- Sochal Infrastructure - Private/Public Partmership
Mini Dialoguoes

- Nigeria's Global Competitivencss

- Fiscal Responsibility Pact

- Leadership

Guest Lecturers
- President Festus G. Mogae - Bofswana
- Prof. Marvin Zoms. - University of Chicage Business School
- Prof. Paul Collier - Depr. of Economics, Oxford University
13 Work proup Sessions
Ammiversury Dinner
Feedback and Closing

The Road Ahead
= We live in a Changing World
* DUR TENTH ANNIVERSARY
- 4 moment for sober reflection
= We muost change o suit the times
« NESU undergeing "Phenomenal Reeorganisation’

Wi nre Questioning Everything
«  Vision/Philosophy

*  Process

*  Objectives! Goals

*  DGovernance

*  Strategies Values/Ethos
= Structure/People

= Alliances/ Partnerships

New Focus
= Gravitate towards an authentic Think Tank
o Deepen research capability
*  Year round activities
+  Expand networks and alliances

Status of Re-organisation
= Sewveral retreats held
= Stuategy document ready
+  Board approval alter summit
= Implementation completed by March (4
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Opening Address - His Excellency, President Olusegun
Obasanjo, GCFR

Protocols

It is my pleasure to welcome you all to this specinl Economic Summit, the first afver
the successful general election and insuguration of a new govermment, the fifth since
transition 1o democratic rmle since 1999 and the 1enth in the series of the national
event of the Nigerian Economic Summit.

Ten years of active and effective panmership between the public and privaie sectors
in endeavouring to move the economy forward calls for both celebration and sober
reflection. The theme of this year's summil: “Nigerin: Partnering for Growth and
Transformation®, as well as the calibre of Nigerian and international participants
ungderscores the focus on a deep reflection about the way forwierd. Ten years is a
eritical threshold in the life of any human organisation or process.

Since May 1999, the government has received several representations from private
sector organisutions, including the NESG, MAN, NACCIMA, Formers Associution,
as well as labour unions; professional associations, civil society orgamisations,
international erganisations and religious organisations, all with varying proposals and
suggestions on how to transform our national egonomy. Judging from these proposals,
there is # geneml consensus about the nature of the problems besetting our national
ceonomy together with indications on the broad direction for the mstroments needed
to effect change. Our administrution has tnken these proposals seriously and 1 am
pleased 1o note that many of our economic programmes have reflected such pubbic-
private consensus agenda, and will continue to do so,

Since 1999, we have joined hands to reverse the downward trends implicit in gross
msmanagement, commuption and a multitude of negative consequences of the shattered
economy that we had inherited, In the last four years, despite the somelimes bumpy
ride in our experimentation with nascent democracy, we have endeavourad to stabilise
the polity, restore the confidence of Nigerians in themselves and in their country, 5o a8
to be able to deliver democracy dividends in the area of economic prosperity. We
have, as a matter of necessity, needed to study the details of the problems of our
sectoral and economic life, in order to draw a rosdmap based on clearly articolated
sectoral policies and reforms.

| phserve with satisfaction that our diligence is showing in cogency of the policies on
many sectors including power, agriculture, debt management, industries, trade,
communicationy, pensions, energy, and ports.
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We have sent clear signals in the area of governance that it would no longer be

business as usual by:

»  Passing the Anti — Corruption Law, and setting up the Independent Corrupt Practices
Commiission,

* Instituting greater transparency in government procurement through the Due
Process,

» Raising morale in the public service through wage increases and improved
conditions of service, and

* Restructuring and strengthening weak and moribund institutions.

Furthermore, we have made progress in deregulating and liberalising the economy, as
is borne out by the GSM revolution which has quadrupled the tele-density of Nigeria
in less than four years. Our intensified investment in infrastructure has had measurable
results, as in:

*  Three hundred billion naira invested in 124 road projects involving nearly seven
thousand kilometres of roads,

» Electricity generation went up by almost 300 percent;

*  Over one thousand boreholes have been sunk nationwide to improve the living
standard of the rural dwellers and their access to potable water;

* QOur sea and airports have received massive rehabilitation together with the
liberalisation of the aviation industry;

*  Agriculture and industry received special attention with the establishment of Small
and Medium Scale Enterprises Agency, and two new banks to promote development
in the two sectors;

*  Our single-minded focus on poverty reduction led to the setting up of the National
Poverty Eradication Programme (NAPEP)

Consequent upon these reforms, the GDP growth rate has consistently been positive
on a per capita basis since 1999, thereby reversing the previous volatile low trend.
Productivity has risen, with industrial capacity utilisation rising steadily from about 30
percent in 1999, to well over 50 percent in 2002 (even MAN which normally understates
industrial capacity utilisation rate admitted in its last report that it was 53 percent in
2002). There has been a significant Foreign Direct Investment inflow into the non —
oil sector which reflects the new confidence of the international community in Nigeria.
After an initial depreciation, the Naira has stabilised, whilst the interest rates have
drastically fallen.

Despite all these achievements; the challenges remain enormous. Most socio-economic
and development indicators show that Nigeria lags behind its economic potential such
that Nigeria runs the risk of not meeting the internationally agreed Millennium
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Development Goals (MDGs). While the challenges are daunting, we know that Nigeria
can, and must do much better.

The successful civilian to civilian transition has provided us with an opportunity to
consolidate the gains of the last four years and we are determined and committed to
laying a solid foundation for sustainable poverty reduction and development. Let me
reiterate that the over-arching emphasis of this new administration is the economy.
And we wholeheartedly welcome a continued partnership of all Nigerians and the
international community in this enterprise. We are confident that in four years time the
Nigerian economy will have fundamentally changed for the better, as we hope to have
laid a foundation for a long-term change in our value system towards enterprise and
selfless service.

In addition to the implementation of several aspects of our reform agenda, we have
also taken concrete steps to realise our promise on the economy. A new Economic
Management Team has been instituted. The team meets frequently and regularly,
under the chairmanship of the President for the purpose of effective monitoring and
coordination. Also, there is the Presidential Economic Advisory Council, under the
chairmanship of the Chief Economic Adviser, which includes three members of the
Nigerian Economic Summit Group.

More fundamentally, the broad outlines of our administration’s reform programme
have been articulated in the National Economic Empowerment and Development
Strategy (NEEDS), on which a high-level 20 member Drafting Committee, headed by
the Chief Economic Adviser, is now working to elaborate the programme by setting
targets, benchmarks, and implementation framework. NEEDS is already being subjected
to stakeholder consultations and participation, and would eventually become Nigeria’s
own Poverty Reduction Strategy Paper (PRSP).

The broad reform programme has already been endorsed by the Federal Executive
Council and the National Economic Council. This broad outline will be presented to
you by the Chief Economic Adviser and I am hoping that you will make valuable
contributions into this critical concept.

As you deliberate on the content of NEEDS, I invite you to pay special attention to the
resource constraints facing government in implementing your recommendations. It is
important as you propose any programme that the government should undertake, to
also give a sense of how much it would probably cost and how it would be paid for.
This is to avoid some of the pitfalls of the past, where long shopping lists were submitted
to governments which, ab initio, have no chance of being implemented because of
their cost implications. Second, I invite you to also think through the priorities,
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benchmarks and implementation framework. Government is looking forward to the
outcome of this summit and I hope it would significantly enrich the content of NEEDS.

We are aware of the skepticism that some people may have regarding government
policies and programmes. Some would question whether NEEDS is not just another
empty acronym or whether it would succeed. Well, to those who have already made
up their minds that it won’t work, I have this to say: in the last four years, this
administration has been consistent. There is no reason why it should not be consistent
in the next four years. For those still willing to dialogue, I wish to assure you that this
is not just another policy document. It is different. We have learnt the lesson from the
past, and we are determined and committed to make it work. Besides having a
programme that is focused on a few priorities rather than a shopping list, we recognise
that the effectiveness of implementation is the major challenge. We are addressing
the implementation problem. Already, most aspects of the reform programme are at
various stages of planning and implementation, the monetisation programme started in
July; the Contributory Pension Scheme hopefully will start before the end of the year.
Already we have given the utmost priority to agriculture, and the results are very
encouraging. Road maintenance and rehabilitation are on-going; privatisation, the
deregulation of downstream oil sector on-going, the law for universal, free and
compulsory basic education will soon be passed, and we are already prepared for its
implementation.

The Economic Adviser is already developing a website for the NEEDS and in the
next few weeks when the website is running, you can visit the site regularly and get
up-to-date information about the progress on implementation, impacts of the reforms,
state of the economy, the challenges and opportunities. This medium would provide
open access to information regarding progress or lack of it in respect of NEEDS, and
also an effective medium for public-private sector continued communication and
dialogue on the reform agenda. I invite you to give us constructive suggestions for
improvement in the true spirit of public-private sector partnership.

In an interview to mark the tenth anniversary of the Economic Summit, I pointed out
that after ten years of its existence, any human organisation will need reflective review.
I'do hope that the Economic Summit will also use the occasion of its tenth anniversary
for reflection, meditation, stock taking, assessment and review. I personally appreciate
the close relationship and partnership of the past four years, and this Administration
will continue to look forward to fruitful partnership with the Economic Summit. I have
always maintained that the economy is too serious and too important to be left entirely
in the hands of either the public sector or the private sector. There is need for symbiotic
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partnership to drive the economy on a fast and sustained track of growth. Our aim is

to get the economy and the nation to the appropriate cruising level and maintain a
suitable cruising speed.
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Appendix C

Opening Presentation

I. The Summit Process and Public/Private Partnership - Richard L. Kramer
Perspective and Context

*  The Summit Process

— Evolution to date
*  The Challenge of Reform

— Key fundamentals and priorities
e The Way Forward

— Partnering for results

The Summit Process
* Evolution of the Summit Idea

— Clinton Nigeria (1992)

— Focus on the economy

— Responding to four needs —
» Marginal investment and economic growth
» Lack of an economic blueprint
» Need for dialogue and broad based partnership
* Support transition to democracy

Crafting the Summit Approach
— Based on four principles
» Toplevels of leadership
» Dialogue and partnership
* Long term growth
* National interest
—  Annual “post mortem” and systematic improvement
~  Process is dynamic but basic principles remain sound

A Decade of Progress

» Five major achievements -
—~  Transition to democracy
—~ Return to international good standing
- Leadership within Africa
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— Improved investment climate
—~  Economic policy evolution

Historic Time
! *  Second term administration
—  Successful transition
— Majority control of Assembly and Governorships
—  Strong commitment to economic reform
* Launching of NEEDS
*  Opportunity to make partnership work

The Challenge of Economic Reform
*  Overwhelming Agenda
— Rebuild institutions
— Repair past deterioration
—  Work on multiple fronts simultaneously

* Major Resistance Exists
— Deep rooted self interest
— Many issues/problems not well understood
-~ Lack of public support for critical reforms
— Implementation is very difficult

* All Hands Must Be on Deck
— The economic agenda must be comprehensive and broadly supported
—  Public/private partnership must work
~  External support must be forthcoming
~ Public support must be strong and enduring

No Pain, No Gain
Challenge for the Summit
*  During
— Listen with open mind

—  Critique and make constructive inputs
— Reach broad consensus

—  Work with all stakeholders on implementation
— Assist with research, workshops, projects, etc.
~  Continuous communication and support
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The Way Forward
Three Dimensions —

Realistic assessment

— Fundamentals and priorities
Clear blueprints

— Consensus commitment

— Targets accountability
Determined implementation

—  Broad public support

— Private sector investment

Conclusion
We have a unique opportunity due to -

10 years experience with public/private partnership

Second term administration with strong political mandate and commitment to
economic reform

Launching of new economic strategy and time to help shape it and support its
successful implementation

Broad Outline of the National Economic Empowerment and Development
Strategy— NEEDS by Charles Soludo, Economic Adviser to the President

Outline

2 g B

V.
Vi.

Introduction

Overview of Recent Past Record
Why Do We Need To Reform?
What’s New? Why Would It Succeed?
Outline of Core Elements of Needs
Financing and Implementation

Next Steps

The past as basis for the future

Record of past four years?

Everyone underestimated extent of decay

BUT

Stabilised the polity: Restored confidence in the Nigerian project; restored
Nigeria into international community — NEPAD; AU; ECOWAS; ETC
Reversed volatile growth — positive per capita income

Foundation for institutional reforms, good governance and transparency —
Due Process; ICPC;, DMO; EFCC; etc.
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Strong sectoral reforms — agriculture; telecommunications (GSM); industry
(capacity utilization at over 50% from < 30%); UBE; Health; etc

Heavy investment in infrastructure — electricity; roads; aviation; water; ports;
etc.

Privatization; de-regulation and liberalization in many sectors

Invested heavily in understanding the depth of the problems — pension liabilities;
contingent liabilities and debt; etc.

See OBASANJO: LAYING A SOLID FO UNDATI ON (1999-2003) by
Ibiyinka Samuel

Despite achievements, challenges remain enormous

Why Do We Need to Reform?

Current Situation unsustainable!

A. Low GDP Growth rate - (Average of 2.8% in 1990s; and 3.5% in 1999 —

2003)

Low productivity

Decapitalisation

Under-capitalisation

Low savings- investment- low growth trap

(Need minimum of 5% GDP growth rate to stop poilerty from worsening; 7% or
more to achieve the Millennium Development Goals (MDGs) by 2015).
Need annual investment of 30% of GDP as compared to current level of about 18%

B. High Levels of Poverty

Nigeria Runs the risk of missing the MDGs, and if so, SSA won’t make it

Poor Socio-Economic Indicators
Rising HIV/AIDS Prevalence
Income inequality one of the worst in the world

C. Demographic structure and rate of urbanisation with stagnating secondary
sector pose threat to peace and stability

About 50% of population are children

Urbanization rate (5.3%) one of the fastest in the world

Stagnating secondary sector, and high unemployment

Exploding violent crimes

* If current trends continue, cities could become unlivable in near future.
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D. Poor fiscal policy and accommodating monetary policy:

Several elements

* Heavy weight of government expenditures and government consumption in
the economy

¢ Volatility of revenues and Expenditures.

* Lack of strong fiscal discipline (extra budgetary expenditures, arrears and
uncompleted projects), support for loss making government entities, little saving
for a rainy day

*  Weak revenue effort, complicated tax policy and low tax compliance.

*  Low levels of coordination of fiscal policy among different tiers of government.

¢ Many state governments currently technically bankrupt

E. Weak public institutions, weak human resource capacity

F. Low levels of transparency in government business and attendant high
levels of corruption

G. Heavy unsustainable external and domestic debt burden.
* Federal Level
* State Level.

H. Poor infrastructure, weak basic service provision and generally poor

environment for the private sector ’

* Atypically high cost of doing business

»  Uncompetitiveness of firms and lack of diversification of production structure

* Perverse Incentive structure (based mostly on rent-seeking and cake-sharing
rather than cake-baking):
— Consequence?

* Mismatch between effort and reward

*  Growing culture of expectations of something for nothing

* Poor attitude to public resources and public service

What’s new? Why will it succeed?

A home grown, selective, and focused programme of reforms that would become
basis for budgeting
* Synergy and coherence between federal and state reforms — first in a long
time!
* A committed president, vice president, and cabinet with a vision and desire to
leave a legacy.
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A renewed, more responsive, more enlightened legislature (almost 80%
turnover in house and senate).

Greater party clout and control of the states (28 PDP states out of 36)
Strong buy-in within government and growing strong stakeholder support
Learning of lessons from efforts in first administration and building on gains.
It’s not just talk or wishes: Implementation already begun in many cases

Core elements of the NEEDS

Objectives:
Ultimate goals?

Poverty Reduction; Employment generation; Wealth Creation
Reform derives from a long-term goal of social and economic transformation
of the country into a sustainable modern, competitive and prosperous economy

Intermediate goals?

onwp

t

Redefine the government’s role in the economy

Create an enabling environment for the private sector

Improve delivery of basic social services

Invest in the country’s greatest asset— its people and lay foundation for future
improvement in human capital .
Foundation to alter the incentive system and hence change the value and
culture towards entrepreneurship, efficiency and selfless service

Major sources of growth?

Agriculture

Manufacturing (especially SMEs)

Services Sector (Arts, Culture, Tourism, ICT)

Solid Minerals

Oil and Gas

Human Capital— Nigeria’s greatest asset and investment opportunity

Sustainable macroeconomic framework

GOAL: To ensure predictability and credibility; reduce waste and inefficiency,
and ensure effective incentive structure to promote private sector

Key elements include:

Fiscal Policy rule and budgetary reforms (MTEF?)

Diversify revenue, reduce volatility of public finance — monetary financing of
deficits

Targets annual growth rate of at least 5%; low and stable prices; reduced
interest rate
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Competitive and stable Real Exchange rate regime to maintain healthy external
position and promote competitiveness
Sound Debt management— SUSTAINABILITY IS KEY

Fiscal Strategy and framework for spending rules: Towards a MTEF

Tax reforms

Public expenditure reforms— setting priorities

Clearing arrears

Completing abandoned viable, priority projects

Improving budget process

New revenue allocation formula

Debt Accumulation and Servicing strategy — SUSTAINABILITY
Monetary and Exchange Rate policies

Macroeconomic coordination between Federal and States —
—  Fiscal Responsibility Act

—  Pro-Active use of NEC; NCDP

Making government more efficient and more effective: Public service reforms

General Framework for Public service reforms

Civil Service Reforms — right-sizing, re-professionalisation, motivation, and
capacity-building

Monetization

Pension reform

Local Government Reforms

Governance: Security, rule of law, fighting corruption and improving
transparency

Continuing Reform of Administration of Justice — Legal, Judicial, Police,
Prisons, Customs and Immigration Reforms — security and rule of law

Due Process and Procurement Reforms

EITI Initiative-

ICPC

EFCC

Private sector development agenda beside security and rule of law

Mmoo QW

Infrastructure and De-regulation of basic services
Mobilising long-term capital for investment
Privatisation, liberalisation and regulatory regimes
Oil and gas

Solid minerals development
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Infrastructure And Deregulation of Basic Services
* Road - urban and rural (especially rehabilitation and maintenance)
* Electricity
*  Water
» Telecommunications — rural phone system
» Liberalization of downstream oil sector

Mobilizing Long-term Capital for Investment
» Deepening the Capital Market — through privatization, etc
« SMEIS
» Forced National Savings schemes
— Contributory Pension scheme (20%)
— Contributory Housing Fund (2.5%)
— National Savings Scheme (certificates)
— National Health insurance

Privatisation and Regulatory regimes
»  Complete Privatisation or Concessioning of Major Public Enterprises — NEPA,
NITEL, NNPC (Downstream Petroleum Enterprises, Ports, Railway)
 Liberalisation, De-regulation — especially of downstream petroleum sector
e Competition Policy

Gas and Solid Minerals Development

» Sectoral reforms

e Agriculture

* Industry/ SMEs

»  Services (art, culture, tourism, ICT

*  Social charter

 IT IS ABOUT PEOPLE, AFTER ALL!
— Education as key to the future — compulsory UBE; university autonomy;
etc
— Food Security — basic need
— Contributory pension scheme ~ for the senior citizens
— Health — tackling the HIV/AIDS; promoting culture of physical fitness and

recreation; etc

NAPEP - targeted programmes, including programme for the vulnerable
groups

Other issues for NEEDS
« CROSS-CUTTING ISSUES FOR PRIVATE SECTOR DEVELOPMENT
— Cost and availability of finance—financial sector reforms
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Land use reforms

Regulatory and sdministrative Reforms
Trade Liberalisation and Regional Integration
Science snd tethnology - ICT

Housing Development

Youth Development

Ete.

I

Financing

These reforms will cost a lot of money — which we don’t have.

But:

Myth that Nigerin is an oil-rich economy (Oil revenue about 25 Cents per
Nigerian per day or about $96 per anmum.

* Nigeria receives lowest Oda As % of GDP in Africe

Tentative projections of fiscal position in Red - Debt servicing + non-debt recurrent >
otal revenue

Think of total resource envelop of about $8 billion per annum tor next 4 years for
federal government —with debt service pegged at about $3 billion- for domestic and

external

Tough Decisions Lie Ahead!

Implementation?

L L

President leads the Implementation and Monitoring

Many aspects of reforms already being implemented: so, not just another
talk!

Federal Execotive Council

Economic Management Team— every Wed,

Nationul Ecopomic Council; NCDP/IPB

Mational Azsembly

Effoctive monitoring and evalustion system being developed

hr_‘tt Steps in Development of NEEDS?

WORKGROUPS on various themes ot work — working on benchmuarks;
targets; Instruments. . ..

End of November, first full draft of the ‘Core Elements’ of NEEDS
Drafting Committee of NEEDS continue work to elaborate other aspects
Extensive stakeholder consultations/Commuinicating the NEEDS - as Nigena's
PRSFE.

Feomonic Summit 155



= Swutes' SEEDS simultaneously; state consultations oo

«  Joint national monitorng/evaluation mechunisms heing developed— with state
guvermmants —

*  Final Drafts of all programmes expected end June 2004,

Expected Contribution of the Summit?
=  Government can't do it all alone!
*  Partmership is the name of the game ...

We Need:
» IDEAS especinlly in terms of "HOW™ - Instruments, bearing in mind:
- Binding financiul resource constramis?!
- Political economy of reforms (how to manage so that those who lose
do oot uptum the system)?
- Immediate ‘QUICK-WINS' to sustain public support for the difficult
reforms ahead?
*  Support— inevery form possible
+  Communicating the reforms
*  Everyone doing hisher bit- to move the country forward
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Appendix D

Guest Presentation

= The Leadership Challenge in the Quest for Growth and Transformation -
Professor Marvin Zonis

— World's Fastest GDP Growth By Country
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@ “Non-Emerging” Countries
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P “Non-Emerging” Countries,
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S Fertility Rates
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Education: Least Literate Countries
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Organized Crime:

While organized crime is not a new phenomenon today, some govermments find their
authority hesieged ot home and their foreign policy interests imperilled sbroad. Drog
trafficking, links between drug traffickers and terronists, smuggling of illegal aliens,
mussive financial and bank fraud, arms smuggling, potential involvement in the thefi
and sale of nuclesr mutenial, polideal intinndation, and cormuption all constimte o poisenows
brew—a mixture potentially as deadly as what we faced during the cold war.

— R, Jumes Waolsey, Former Director of US Centeal Tnelligence

Annun! Bevenues from Global Criminad Activities
F100-300 billion from narcotics trafficking

»  §7billion from alicn smuggling

grc.

B 1020 billion From toxie and other hazsrdous wasle dumping
$1 hillion from thef of imellectual propenty through pirsting of videos, software,

The IMF has stated that the aggregate size of money laundering in the world

is between two and five percent of the world’s GDP. Using 1996 statistics,
this would indicate that money laundering ranged between 590 hillion and 1.5

trillion LS Dollars.

The Foundations of Stability and Growth

Participition in Globalizinion

Social Change

State Policy Competence/State Institutional Power

- - [ - -

Policies Promoting Macro-Economic Stability

Policles Promoting Property Rights and Free Markets
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Anti-Development Interests
Rental Income

Leadership Succession
Ethrtic Divisi

Religion m Polites
Corruption

Globalization

Definition of Globalization - 1
The “growing economic interdependence of countnes worldwide throegh the increasing
volume and variety of eross-border wansactions in goods and services and of
international capital flows, and also through the more rapid and widespread diffusion
of technology.”

= Infernationsl Monetary Fund

Globalization also entails the grester movement of people across national borders and
the relentless rise of similar standards ncross the globe. The increasing similarity of
standards is driven by the diffusion of technology and the diffusion of American popular
culture ond by the dictates of industrial and commercinl economic organieations. Bul
the central element of globalization is that it 1s driven by companies in their relentless
search Tor market share and profits, Companies are at the heant of globalization.

Volte of thanks after Opening Ceremony - Dr. Babangida Alivo, Permanent
Secretary, Federal Ministry of Capital Territory on behall of Mallam Nusic
El- Rufai

@ Globalization - How much?

Caplial fows o
T, et £21 billian in 1970 .! L1900 bffinh n 2000
O v S44 bilion In 1070 | S86E bilion m 1996

mivanimant flowa

ImEmational refugesn 1.4 frilfice in THET F2.4 million in 1883

‘Word freoe 5317 bilkor in 10560 §7.5 Irfiion in 2000

1':__';”"‘” ““F“'"ﬂml g8 in 1855 40,000 in 2000

Sowrves:: UN World lsvesimen Repow, Losinse for inemasunal Fooece, UNCTAD, UN High Commasaion
oo Refogesn, [MF Worlkd BEconompe Culleok, Usion of Inleriaionnl Asses. Workd Heaalth Org

{62  Economic Symmn



e Intemational Trade As % World GDP
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@ The Cost To Start a Business

- ot a h:gh nmit to thelr entuprmeurs

L% 'k kLS
# Cost as T of per capita GDP (excluding outliers)

.~ Informal Labor Force in-Urban Areas
ot A  (selected countrias)

L

i s
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Dead Capital in Real Estate Worldwide (1997)
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Appendix E

Open Forum Speeches and Presentations

L. Predictable Patierns in the Global Upsiream (4] & Gas Indusiry- [ve Bozon
Agenda

. Getting economic development right: the prize is large

2. Evolution of the upstream sector: more uncertainty, competition and new frontiers
3. Implications for Nigeria: how could you win?

1. Getting economic development right: the prize is large

-

Getting economic policy right is eritical for economic and productivity growth
Policies that foster innovation and privatization/globalization drive productivity
grovwth

The size of the prize for Nigeria is significant

Evolution of the upstrenm sector: more ancertainty, competition and new
fromtiers

The petrolenm market is more globally open and privatized than ever before
The re-emergence of Russia is changing the market place for oil

The majors are pressurized for capital performance whilst prioritizing the pext
wave of big bets across the globe

The dash for gas is on

Evolution of the upstream sector: more uncertainty, competition and new
frontiers

Glakal growih altes regiralned By impeilac] ecomomic polgy
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Sizw of tha prize o0 Migerin is snilieant

The petroleum market 1s more globally open and privatized than ever before— it's
a battle between countries for development

The re-emergence of Rusaia is changing the market place for otl - Opec has a
tew neighbolr

The majors are pressurized for capital performance whilst priortizing the next
witve of big bets across the globe — countries need to compete for access to
majors

The dash for gas is on — Nigeria shouldn't lose oul

Lpstream markots 18493

16§
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Upstream markets 2003

ration st / covery 5 ale pa
de-monapolization (re}distribution Recavery Sustainable pace
privatization

Russian export growth may thus continue, putting pressure on
Opec

th

Percen?
of global
exports™
Crude
Crude
P oducts
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Majors are increasingly do ating major projects

Replicating the sources of past success will become more
demanding

The dash for gas is supported by supply side growth triggering
competition among gas sources
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High cost of new US gas gives ample headroom for LNG

Zumulat

roduction in Befd
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Expected LNG supply curve position 2010

Canad lyidemand situatio

Expocted
mang”
2010

Gatar

Nigeria LN

Nigeria has the capacity to deliver - LNG plans in Nigeria

Wide range of Nigerian LNG projects

Vast amount of capital required - all
throtgh the chain

* Upstream/Gas gathering

* Liguefaction

*Carriers

* Torminals)

High risk
* US spot market
* US market access

Powaer and L NG a premier solution tor
flared gas “

T
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Implications for Nigeria: how could you win
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Fastprints al the UK and e UAE
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Four pillaes:tor Migedin's upairsacn pelraleurmn sector
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I1. Privatisation: YPF -Repsol Model-Adedotun Sulaiman
Success Factors for National Ol Companies - YPF Story

Outline
» il Industry Volatility
«  (Critical Success Factors for Oi] & Gas Compantes
Super majors and National 0il Companies (NOCs)
* YPF Success Story

Increase Industrial Volatility poses greater challenges for Oil players

Ol Price

35|

3:‘.I|

Number of Operating Rigs (Global)

1400 s S

28
20 -

Cﬁﬂnﬂﬂumhcm“rﬂfulredhy Super majors and National Ol Companies
Low cost Capital (WACC)

Share of world O] Reserves (Fhhoe)

Low cost Production per barrel ($bbl)

Share of World Production { %bdp)

Acoess to new Technologies/Tonovations

Strategic Relationships and Alliances

- Concessionaires, JV Pariner, Technical partners ete.

s  Talent

L I S
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MOCs hold 75% of the world reserves
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NOC share of world productivity has greatly increased and will continue to

increase,

Annuoal Production of (Ml

1972 22 2020
Majors 0% 15% 10%
NOCs 2% T0% 85%
Independent s 16% 5%

However, NOWs have limited access 1o low cost capital due to high country

risk rating.
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In response, NOCs are moving towards full or partial privatisation or
commercialisation

Nationafiggtions
Caonsolidation
"y Downsizing & Efficiency

HITT AL L] Y (5 i ([T o (]

=
GoportunitePaas, Duperioniiy-fich, Dppariunity
Cawk-Rich Perind Cash-Poor Perfpd i Cagh
Rich Paviad 7

Mote: Suecssstul NOCs have undergane some form of cormmeriaization ¢
privatization, with large scale restruciuring and inifiatives 1o improve efficiency

NOCs Success Story - Argentina’s Yacimientos Petroliferous Fiscales (YPF)
Socledad Anomina

Background
*  YPF was Argentina’s furgest company involved in the entire spectrum of Cil
& Gas

*  Argenting netionalism meant government control over energy, heavy industries,
telecommunication and trnspor

*  Argenting had a record of low and ermtic growth, declining investment rate
hnd rapid inflation

= Carlos Menem led government curiailed severity of the economic situation
by working towards reduction of hyperinflation and privatisation of state owned
enieTprises

*  When President Carlos asked Jose “Pepe” Estenssoro to take over the
country’s ailing Ol & Gas giant, YPF had a cash-based accounting system
that produced financial statements 10) months aftér vear-end and more than
50,000 employees. represented by one of the country’s strongest unions

*  In 1990, Argentina's crude oil production stood at 483,000 barrels-per day, a
level less than that produced o decade earlier.
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YI'F Business Challenge

Unclear focus on core business

- seoumulation of vanety of assets including schools, cinemas, supermarksts
and hospitals.

Wenk financinl base and unrealiable finuncial statements

- funding provided mostly by govermment

Accumulated losses of $6billion from 1982 w0 1991

- massive debts owned by state agencies

Large scale corruption and inefficiency

Bloated and unpmoductive workforoe

- 50,000 workers including 15,000 temporary workers mostly hired o pacify
und all-powerful union

Wenk corporte govermnance

- Board interference in operational activities

YPF Transformation Steps

L]

Government enabling legislation for YPF Transformation

Redesign of organisational units, management sysiems, processes, policies
and procedures.

Auditing and cleaning up of financial ststements

YPF focus on its core business

- Sale of < $2b in assets with low strategic importance on economic value
Renepotistion of labour contrmcts

Eveniual privitissiion

- Initial Public Offer (IPO) raised $3.04b

Key Transformation Milestone

Activitins

+ WPE Tl 5 * apin) Ere
wal BN s
e, « VPF gt Mari g et g
e T T — Friativain it asd wiins :eh'w-;"
CELO A [Tty v e rmiriank [T R R T TP LT T re ] £
LR dr ekl ki :r.ﬂ.tl'-u' anin
+ g gt OH1 & e e e Ihah e TR MOTg wes jirp————

[ETA VPR Firbrailation et g iy SPPIIRIRG CED 8l bl

Doy smgitaanoe Pmcme i Cang

Lo essny

L L L L T T T L] I
N 1T Taaa Tz LTS TwE L1 wuEn Ik
-m:l;ﬁ * Liprcs = YPF iy sl BT -.:“’.-,I“

(15 mamd Fy 1EE LS T Ewerinr 4

g A & et ..u L [GEG, maisad VPP nw T

Ipwni bmiin e Ea(ai Lil Muta sy

i, il or Py blla rutameTy wifh

R Bl arfieieng Bl Ddche et * P Bljuoees sigin o

- IO Litiretigen o Bt bl ) i e, Rk

il M Yok Pl TIi migrrngrsad T st

Sk HEERET 9 AR
LalTaiiypi= Mg lira's ifh-leeypni

ANy LTy Al
BT -La e el G0
i o

coORomic Sumini

181



Results Achleved

Transformation from domestic player to global oil company

Increased production of crude otl and gas

improvements in sales, earnings and cash flow

By 1993, YPF had achieved stellar performance with ROCE of 11.7%
- vompared to BP (3.44%), Chevron (9.0%) and Amoco (13.32%)

- - = &

YPF improved its financial performance

Wt Ipmprres | bkt 1 LIS 1)

B o= Rl S
] -

el
| NHTI-I-IIH

YPF Today

* Integrated Global (Upstream & Downstream) Odl 7 Gas company

* Largest company in Argentina, ranked among top Latin-America’s leading
company

«  Agpressive growth strategy enhanced by expansion to Brazil, Chile, Parnguay,
Peru, and the acquisition of Maxus in 1996

= Big assets exchange with Petrobas in 2001 to gain retw] muarket and better
position in Upstream

= YPF Privatisation Processes a case for analysis al the Harvard Business
School

Future Outlooks for NCOs

Oil market will remuin volatile and margin will remain challenging
Regional shift from Evrope/USA to the Middle East und Russia
Power shift by 2020 - from Super majors to NCOs

Interplay between Super majors snd NCOs will increase

Commercial excellence will be key for NOC success

- Acguinng Technologies - Building Talent - Deploying Shared Services
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Conclusion

L

Chl market will be volatile in 200305, although outlook 18 Bullish

Super mugors have consolidated and are strong financially

NDE; and regional majors contral most of the resources but have financial
necds

Emerging firms moving internationally and polsed 1o grow, but many are
unsophisticated financially

Companies must face new risks in untapped areas — Core areas are maturing
Capital flow towards deep water & gas and West Africa

iii. Professionalisation: Petronas Model - Brian Anderson

Thoughts on the Evolution of the Petroleum Industry in Developing Economies
: “” B
= I
I el
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iv. Nigeria: Partnering For Social Service Delivery - Victoria Kwakwa, World
Bank

Partnering For Social Service Delivery

1. Where does Nigeria Stand?

2. Where Does Nigeria Want to Go?

3. Issues For Government Attention

4. 'What Role For Public-Private Partnerships

1.  Where Does Nigeria Stand?

* Education
- Primary enrolment: 74% (M); 56% (F) ;7.3 children not in school
- Ratio of girls to boys in education: 77:100
- Secondary enrolment: 25-30%
- Tertiary enrolment: 4%;

¢ Health
- Maternal mortality (per 100,000): 700
- Under-five mortality (per 1000): 151

« HIV/AIDS
- HIV prevalence: 5.8%? 4-6 million infected
- Atend 2001, cumulative deaths of 1 million
- Number of HIV/AIDS orphans: 1.4 million

* 2. Where Does Nigeria Want to Go?
* Nigeria has signed onto MDGs:
- Education Goals
*Universal primary education
*Eliminate gender disparity in primary and secondary education
by 2005 and at all levels by 2015
- Health Goals
*  Reduce under five mortality rate by 2/3
¢ Reduce maternal mortality by 3/4
- HIV/AIDS Goals
* Halt and begin to reverse spread of HIV/AIDS
- Water and Sanitation Goals
. Reduce by half the proportion of people without
sustainable access to safe drinking water
- Higher Education
« Improve quality and access to higher education
e Align higher education with market needs
- Big question: are these goals achievable by 2015?
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Economic teaz: will need to carefully examine this as NEEDS is
elaborated

If not, what is achievable and what are priorities?

Certain that for any progress to be made fundamental changes are
needed. Cannot continue with “business as usual”

3. Key Issues for Government Attention
* Constitutional Legal Regulatory Framework

Lack of clarity on specific responsibilities and division of labour
between tiers implies waste and duplication

Existing laws don’t provide proper legal framework for
management, regulation and private sector participation (UBE,
Autonomy not passed)

Regulation does not encourage innovation and responsiveness

* Coherent Vision and policy framework

Tendency to compartmentalize and look at diffsrent arcas
separately

Need sector wide approach so synergies and trade-offs witiin
sectors can be highlighted

* Financing—Efficiency and Level

Low efficiency in resource use

Insufficient total spending: 14% of total public expenditures and
2.3% of GDP in 1998; 20% and 4.7 respectively in sample of 19
countries. Spend about $5 pc on health annually. In 2000, FGN
spent 13% of total expenditures on education, 4% on health and
4% on water

Skewed intra-sectoral allocation—towards higher education,
towards tertiary health

e Role of Private Sector

4. What Role for Private-Public Partnerships?

* Globally, three trends are converging to encourage and enable private
participation to enhance limited public resources in social sectors:

Experience of several successful innovative models for financing
and managing delivery of social services

Shift towards decentralization in decision making and social service
provision/financing

Private provision and financing essential because government
incapable of meeting present and future demand
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- Traditional approach equates public intervention with public
provision; and privatisation with outright sale of public assets to
private entrepreneurs

- But evidence shows there is scope for a wide range of private
activity and innovative public private partnerships beyond these
two extremes

- Could have private financing, private management, private provision,
private ownership

*  Non traditional approaches:
- Private Sector Management and Operation of publicly owned
schools
»  Schools remain publicly owned and funded
* Management firm is paid a fee and required to meet specific
benchmarks in areas such as school attendance, student
performance and community involvement

» Examples of successes in China, Sabis schools in Middle east,
UK, and US

* Some Non-traditional Approaches:
- Private provision of complementary services
+  Catering, cleaning, security and recruitment etc. In China public
universities directed to contract out non-core Services.
University of Ghana uses private sector to finance and operate
student hostels
- Scholarships, Vouchers, Loans, stipends etc
»  Private/public sector could finance vouchers, scholarships etc
for students to attend private schools
*  Vouchers may be available to all students — e.g. in Indonesia,
Senegal, Cote D’Ivoire — or targeted to certain groups as in
Colombia

*  Supply Side Financing
- Direct public assistance to private schools e.g. through matching
grants

*  Private Supply of Educational Inputs
- Supply of textbooks, curriculum and other learning materials to
public and private institutions

Example of Successful Private Public Partnership in Education
*  Government Sponsorship of Students in Private Schools in Cote D’Ivoire
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- Private schools receive payvment for each “public’ student in their
institution

- Covers secondary and professional and technical training-—secular
and religioos

= Only “chartered” schools are eligible

- In 1997, government paid $10.3 million for over 160,000 students,

- 4% of students in private schools sponsored under this programme

Less Successful Public Private Pannership in Health

Contract between Zimbabwe MOH & Wankie Colliery for clinical

services

- Successful in offering services of good quality at lower unit cost

- But failure 1o contain total costs

- 70% of provincial non-salary recurrent expenditure taken by
contract but only small proportion of provinee has access 1o hospital

- Utlisation levels not controlled

What Role for Public-Private Partnerships?

Constraints to Effective Private Panticipation

- Pubhe Seqtor Perspectives

Political sensibilities. Political nature of reforms required to create
effective service delivery armungements under partnerships with private
sector makes this a political minefield for the public sector

Weak capacity to implement parnership holistically e.g. skills to manage
contracts etc.

Constraimts to Effective Povate Participation

- Private Sector Perspective

Poor access to capital at affordable rates 1o finance school construction
and expansion

Lack of skilled staff

Lack of access to buildings and land. Several private institutions are
forced to lease residential and business {acilities (motels, houses, shops
or worse)

Demand side impediments. User fees could deter low-income families,
Thus icceds o public subsidies is an essential ingredient
Bureaucratic hurdles. Registration procedures et

Purtnerships not panacea but can harness strengths of each sector,
No one size fits all.
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A few key areas need to be addressed:

- New approach to regulating private education

From prescriptive and input based (command and control) to greater
flexibility, output based and promoting innovation

Clarity in rules of the game

Consistency and evenness in application

Access to resources for private schools

School funding arrangements

Accountability, monitoring and transparency by both sectors—

Forum for meaningful and regular policy dialogue between the private
and public sector on partnership

HIV/AIDS

- Potential cost to private sector in terms of sick workers could be
significant. Thus strong private action on HIV/AIDS makes good
business sense.

Private sector could champion HIV/AIDS awareness in the workplace
Pharmaceutical firms could explore possibility of manufacturing generic
HIV/AIDS drugs

Nigeria HIV/AIDS Fund?

- Matching grants based on what government is putting into HIV/
AIDS activities
- Could be privately managed

v. Social Infrastructural Reforms, Some Perspectives on Education - Peter
Okebukola, Executive Secretary, National Universities Commission

Four Assertions

L

Education is pivotal to human capital development

Education (higher) should be more of public than private good
Basic education is as important as higher education

Quantity is as important as quality

Four Questions

What are the short-and medium-term priorities for education?

What transformatory, implementable and practical interventions should be
made in the priority areas?

What resources are needed?

Who should do what?- What role for the private sector?

188 Economic Summit



Systems Thinking in Educational Reforms

Some input and output statistics
About 18% of primary school-age children are still out of school

Quality of primary education still low in numeracy, literacy and life skills

About 15% of the teachers lack basic teaching qualification
Participation rate in higher education is low.
The 53 universities can offer admission places to about 10% of eligible
candidates; in 2009 only 3% can be admitted

INPUT

elLearners

sTeachers
*Non-Teaching Staff
+Curriculum

oFacilities

eManagers
elnstructional Materials
<Finance

«Other Resources

OUT OF SCHOOL

+Parental support
sHome socio-cultural context
*Opportunity to learn

The Education System

PROCESS

steaching and leaming
processes

eUse of Time & Space
#Student Sarvices
sAdministration
sLeadership

«Community Participation
«Quality Assurance
+Management

-

OUTPUT

»Skilled, employable
products

sProducts who think
critically and value
learning

«Civil, humane
individuals
*Rasponsible citizens

OUTCOME

«Ecaonomic and social
development

+Production of new
knowiedge

Equity
Efficiency

Relevance
Quality

Economic Summit
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¢ Overcrowded classrooms are prevalent; also hostels
* Social vices and disruption to school calendar predominate
* Deficiencies in the quality of graduates especially in practical skills

Recent Success Stories: Silver linings in the dark clouds

What are the short- and medium-
term priorities for education?
HIGHER

EDUCATION

HRAS

» ATIO
eq
DO (13
D d Q
proveaq

Improvement in
infrastructure
improvement in
curriculum content and
curriculum delivery
Stability of calendar
Eradication of social
vices

What transformatory, implementable and
practical interventions should be made in the
priority areas?

HIGHER
EDUCATION

* Intrastructure

Massive rehabilitation of
abandoned buildings.
academic buildings and
hostels

Renavation of municipal
services

Enhancement of research
infrastructure

Enhancement of iICT
infrastructure

What transformatory, implementable and
practical interventions should be made in the
priority areas?

HIGHER
EDUCATION

o Sadlity of cafendiv

* Eradication of social vices

* University autonomy

improved funding for the
system (including internally
generated revenue)
Improved weifare scheme for
university staff

Stepping up dialogue and
consultations with university
unions

Societal re-orientation

* Campus police

Full application of the law on
cultists

190 Economic Summit
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Government

What transformatory, implementable and
practical interventions should be made in the
priority areas?

BASIC EDUCATION

* Acce

¢ Fullimplernenta f the UBE

2nalty tor apn-

« Teacher No and Qualdy Doubling the pace of preservice

and inservice training of

n of 20,000 additional
oms annually for the next
e}

What transformatory, implementable and
practical interventions should be made in the
priority areas?

HIGHER

+ Totat overhaul in 2004 of
university curricula to
respond to national needs

EDUCATION

* Curriculum to include
entrepreneurial education,
ethics and societal values,
vocational and technical skills

*  Curiculum Dedivery

Annual training of higher
education teachers in
pedagogy

Who should do what?- What role for the
private sector?

Private Sector

Poticy * Participation in offering
Quality assurance basic and higher education
Funding of Basic through establishment of
Education schonts

Funding of select
components of higher
education such as
academic costs

Partnersimp in funding
education

Funding and collaboration
inresearch and further
trainmng



*  Universal Basic Education

* Private sector participation in higher education

* National Digital Library Project

*  Virtual Institute for Higher Education Pedagogy
* Evolution of Centres of Excellence

*  University Autonomy

vi. Social Infrastructure from a Healthcare Perspective - Professor Martin
Aghaji, Provost, College of Medicine, UNN

“Health is not a commodity that is given. It must be generated from within.
Similarly, health action cannot and should not be an effort imposed from outside
and foreign to people; rather it must be a response of the community to the
problems that the people in the community perceive, carried out in a way that is
acceptable to them and properly supported by adequate infrastructure”

-Halfdan Mabhler, Director General
World Health Organization

Poverty Protocol — [ThisDay Vol 9 No 3053 Page 17]

“Poor health, Hunger, Poor education, Low skill attainment, Social exclusion,
Economic disempowerment, Inadequate housing conditions, Inadequate
healthcare facilities, High maternal and infant mortality and morbidity, Low
life expectancy, Low income, Unemployment and Insecurity of life and property.”

Causes
+ Stunted economic growth (2.9%) relative to population growth (2.8%)
* Stunted growth of investment
* Declining production across all sectors
* Inequitable income distribution
*  Corruption
* Internal conflicts/ Social dislocations
*  Gender disempowerment
*  Crippling foreign debt profile
* Excessive cost of government administration

»  Poor public expenditure management
* Education
* Health
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e Education

* Health
*  Water Supply/ Sanitation
* Power

* Road/ Air/ Rail/ Sea

*  Nutrition, Food Production, Food Distribution/ Agriculture
* Poverty Reduction Strategies

* Pipeline Transport

» Transportation, Urban Public Transport

* Housing

* Living Environment

Infrastructure and Economic Development
Infrastructure Provides The Right
¢ Environment For Productive Activities
» Facilitates The Generation Of Economic Growth Of The Nation

Auvailability of Efficient Infrastructure Network Can Stimulate New Investment In
Other Sectors. /
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Infrastructure and Poverty Reduction
¢ Infrastructure and Economic Growth
¢ Infrastructure to Process of Pro — Poor Growth

Water Supply and Sanitation
* Health
*  Social
e Economic
*  Environmental Impacts
Fresh Water is absolutely essential for life

Major challenges to African Government
*  Water Conservations
* Storage
¢ Protection from Contamination
Water Related Dysentery, Cholera, Gastroenteritis

African Economic Summit 2002, Chairperson — Graca Machel

*  Chilling Statistics — 45 million African children are out of school - Peak to
50 million in 2015

*  Only half of African children complete primary school education

¢ Almost all African countries do not have enough money to provide
secondary or vocational training

¢ The effects can be curtailed by partnership between governments/civil
society/business.

* Increase fiscal allocation to Health and Education
Conflict Free - Education — Economic Growth Relationship

* NEPAD - Coordinated approach to issues help government mobilise
resources for social investment

* Investment in Health — Investment in economy

p Fom
COMMITIERTTO HELLTH: ACCESS. SERVICES | ﬁ
£HD RESOURCES
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EOMMITMENT TO FDUCATION: PURLIE
IPENDING

Putebe ethagalkin o cpsnd

Education
Years of Under Funding
Between 1986 — 1992 - Central Government allocation to education — 3%

Ghana — 26%, Boswing — 21%), Namibia — 22%., Uganda - 5%, Egypt — 13%,
(UNICEF)

19904 — Government expenditure on Genernl Admin., Defence & Internal Security
wiis three times the Capital and Recurment of the entire Education Seclor

Education Sector — lnability to make the most elfective use

Nigerin is one of the nine most 1lliterate countries of the world, Adult Literacy -
49,

North and South Differences

Lagos — B3%, Anumbra — 82%, Delts — 81 %, Edo B0%., Akwa-Tbom — T7%,
Cross River — 76%, Ondo, Ogun, Oyo, Osun - 58-69%, Borno - 17%, Kebbi -
| 7%, Katsina — 16%:, Yobe — 13%. Soloto — 13%, Jigawa —5%

56% - Male 41% - Female
Tertiary Eduention

f— Mid 1960s 1037 1n 1970%
|6 Federal und 8 State Umiversitics
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Private Universities
Crwer | Million In Universities
*  Lack of basic Infrastructure/ Facilities/ Funding
*  Poorly Truined/ Poorly Motivated Teaching Professionals
«  Poor Student Quality
*  Poor Management' Number of Students
Ohir graduntes sre becoming unemployable

Funding
o Governmend subvention not sulficient 1o run our Universines
+  Determination to do to our tertiary education (io some extent) whi it did
for the Ol Sector,
»  School Feesf Lavies
*  Bursary, Scholarships and Loan Scheme
= University Aulonomy

Teaching professionals
*  Universitics should be able to attract the best brains to the Universities and
t keep them
»  To ke courses in Education
#  Update/ Conferences! Seminars

Foor Students
«  JAMB
*  Review ol Admission Requirements
= Skill
*  Teacher! Student Ratio

Health
A Traditional
B Orthodos
C  Chemists
[0 Spinmlists
E Prayer Houses

Cuouses of Mortality in Developed Countries
Cvs Discases! Diabetes! Cvi

Cancers

Chromic Obst. Airway Disorders
Traumit' Rin
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Causes of Mortality in Nigeria
*  Trauma/ Rta
* Malaria/ Diarrhoea/ HIV/ AIDS
* Cancers
*  Cyvs Diseases/ Diabetes/ Cva
*  Fake Drugs/ Substandard Quackery

Achieving The Twin Objectives Of Efficiency And Equity: Contracting
Health Services In Cambodia

From 1998 to the present, the ministry of health of the royal government of Cambodia
has conducted an operations research on the feasibility, impact, and cost-effectiveness
of government contracting with non-government organisations (NGOs) to deliver
health services as an alternative to conventional government provision. In the model
for contracting-out, contractors had full responsibility for the delivery of specified
services in an operational district; directly employed their staff; and had full
management control. In the contracting-in model, contractors provided only
management suppott to civil service health staff, and recurrent operating costs were
provided by the government through normal government channels. The Cambodia
case study suggests that government contracting of the provision of health services
to non-governmental entities is not only feasible but can potentially increase the
coverage of health services in a short time. The pilot study suggests that efficiency
gains in the provision of health services do not come at the expense of equity. Rather
improvement in efficiency appears to also lead to better access of health services by
the poor, relieving them of the burden of healthcare expenditures.

Housing
* Housing, Health And Population Growth
* Urban & Rural — Urban Drift
* Case Of India - 1.6m/MAY 2000
1.37m/2021

HUDCO - Housing And Urban Development Corporation Ltd (April 1970
Inco)

*  Government-Owned Enterprise

*  Housing And Sanitation Units Across India

*  Supported By Bank Of India

¢ Built Building Material Centres
- Building Technology — Cost Effective Building, Clean Water, Sewerage,
Sanitation Waste Management
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* Spending on housing sanitation and water and water has the power to
increase the effectiveness of health and education expenditure

 Itis critical to empower individuals to take responsibility for their own
health '

Justification for Sectoral Reforms
* Improvement in the quality of care
»  Healthcare should be affordable and accessible
* Reduce waste '
» Improve efficiency and effectiveness
. » Regulated regime/ framework
¢ Legislation
¢ Development of standards

Community Initiatives
¢ Government should strengthen the communities
* Healthy, sustainable, livable, safe, walkable, whole, successful, resilient,
environmentally fnendly, lovable communities.
* “Whatis in it for me” — linked with benefit to the commons
*  Growing a healthy community requires nurturing and vigilance
e  Healthy community — Healthy choices/ environment that support shared
responsibility
* Choices —home, work, school, play, worship
* Healthis about lifestyle/ behaviour — 50%
Social/ economic/ political/ culture — 20%
Genetic — 20%
Medical care/ services — 10%

Summary
* Health is more than absence of disease
* Health is optimum state of wellbeing: physical, mental, emotional and
spiritual
» Itrecognises that half of what creates health is lifestyle and behaviour
related
¢ Other major factors are:
- Genetic endowment
- Socio economic/ cultural
- Physical environment
¢ Health is a by-product of wide array of choices/ factors — not simply the
result of medical intervention
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A Call to Action

The challenge before Americans and their coalitions today is how to apply the learning
from decades of community-building experience to the choices we make every day
in the settings where we live, work, play and worship. Healthy communities call for
inspired leadership and action from every corner of our neighbourhood and regions.
There is an increased and welcome call across the land for new levels of institutional
accountability for results. This requires tracking outputs more than inputs; assuring
deliverables, not simply activity; and promoting new types of knowledge exchange
that broadly inform citizenry — not serving only to justify the practices of the institution
issuing the data. The rapidly growing number of community sets and local report
cards (Morris, 2000) tracking performance on progress towards shared vision attests
the need for new metrics, and outcomes orientation and shared responsibility by
business, non-profit philantropic organisations and governments.

But it also is about each of us as an actor in community. Aristotle defincd a ciizen as
“one who participates in power” —the power to shape civic purpose: and act in
alignment with values acting upon a shared vision for the future is the foundation
upon which a healthier community is built. This is the practice of local democxa»y
and an investment in the civic landscape.

Health
“Health is wealth” “A healthy nation is a wealthy nation”

Nigeria at present is neither healthy nor wealthy
Since 1999, this government has remained committed to revitalizing healthcare in
Nigeria. But the efforts are yet to be felt by Nigerians — if anything, the reverse
seems to be true — as the indices show.
e Nigeria — 7th nation in the world with the highest maternal mortality (15 per
1000 births)
*  Infant mortality rate above 75 per 1000 live births
* The under 15 mortality — 125 per 1000 births
« Current coverage levels — access to safe drinking water — less than 50, 35,
20% - urban, semi urban and rural populations respectively
» Dividends of huge amount of money spent on primary health care yet to be
felt
* Secondary/district hospitals — nothing but ordinary buildings — paying
salaries to group of poorly motivated health workers/truancy/absenteeism
 tertiary hospitals — low productivity, crisis ridden, poor funding and
implementation.
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» confidence in our health care is at all time low — many Nigerians, more
than before, go abroad for the most basic of health treatment

*  Quality control of drugs/ NAFDAC

»  Expenditure of health — 3.2 US dollars/capita compare to benchmark 14a
good part to pay over bloated/inefficient workforce

Key Failures - Health
* Fiscal allocation is still one of the lowest in Africa/ world
[Budget/planning, fiscal releases/cash backing, budget 2002/2003]
* Fed. Min. Of health in dire need of restructuring — decentralization, policy,
implementation, monitoring
* Management/coordination of health professionals — industrial peace
*  Lack of coordination among the three tier health system
*  Appointment of boards of tertiary units/compare to education boards/
council
¢ Appointment of CMDS- Tenure — 4 Years
*  Primary health care
*  Poorly managed funds in health sector
* NAFDAC - more support — sanctions
*  Opverseas treatment syndrome
* Special needs - rapid response to disasters
Mental health
Kidney dialysis/ tpt
Cardiac surgery
Radiotherapy

Mission Statement for Health

Ministry of health is mandated to restructure and modernise the health system
to meet and satisfy all health needs of all Nigerians, efficiently, most cost-
effectively, responsibly, in an ethically run and friendly manner.

¢ Government cannot do it alone
«  Private sector participation

Positive Health Policy Thrusts of this Government

¢ Return of international bodies: UNICEF, WHO, UNDP, ADB, World Bank,
many internationally sponsored NGOs

¢ Roll back malaria initiative of April 2000

* HIV/ AIDS —multi-initiatives
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Giunriea worm eradication programme ~ Global 2000
Remtroduction of management boards for lertinry health units
Board of NMDC

NAFDAC

ML Programme

Private Sector Participation in Tertiary Institutions

L

Security/ catering/ DSU/ phasmg
Mumtenance — equipment, generators, cars
Specinl units - renal dialysiy
T
Radiotherapy
Cardisc services
Services steady, efficient, no pension/ gratuity workers are more serious
Privile wards — BOT

Education

Education budget - very low — one of the lowest in the world

schoaol fees! mitiond our graduates are unemployable

Budgeting/ releases/ cash backing

NUC - more work on supervision of tertiary units

Law/ medicine — number of students enrolled should be determined by the
professional bodies not NUC — based on facilities/teachers

Student! teacher ratio

Compare to other countries — South Afncs, Ghana, Kenyva

Students — low guality

Riquirgments
(n) Meed to npgrade entry
(h) JAMB
i) Anti-cult programmes
{d) Books
Lecturers (A} Encourage snd sttract the best brains 10 education
(B) Conflict resolution proactive

Facihities (A) Hostels — code of conduct
(B) E-learning / IT
(C) Curriculum changes — Communication & [T Skills
(13 Classmooms
(E) Labs
(F) Field trips
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= Umversity Admin
- Commities System
- Due process

Private Sector Edocation
= Security / cleaning / maintenance of infrastructure
= Hostels and classrooms — BOT
*  Waler
= Electricity
*  Maintenance for e-learning

Problems Faced by the Local Entreprenenrs

Limited assess to credit facilities

High interest rate

Unpredictable government policies

Infrastructural insdequacies

Low consumer purchasing power

Poor / low quality prodocts

High cost of equpment / working capital

Multiple levies and taxes

Inethiciencies in custom and ports administration / porous borders
Duimping of chesp products on Nigerian markel

Complexities of legal framework

High cost of muntcnance

InefMicient workforce / munagement / Nigerans are “onintelligent
parasites”

- & @ & & @ " & @ - & @ L]

vii, Public-Private Fartnership and Transformation of the Nigerian
Economy - Bunmi Oni, Managing Director, Cadbury Nigeria.

* Pannership: the compelling case
— Five irrefutable themes
*  Whal bas held us back?
= Parinership lor ransformation
»  Conclusion
— PFPP investments
— Key success factogs in PPP transactions

I. The State of Interdependence
= Politicians promise jobs and look to the corporate sector to deliver the promise
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— The days of unilateral expansion of the public service are long gone

— Empowering private sector mitigates dislocation from public service reform
The corporate sector is driven by, and commits to growth, but looks to the
politicians to create the ambience and get ont of the way

Meither can go it alone

2. Effective Baton Change

L

Trantition to private sector led economy
~ Hand in hand as government vacates communding heights of the
economy; and ensure balon does not drop
— Shun the blame culture
— In ten years to 2000, Govemments around the world turned to the
private sector =3680b worth of assets
Support to governument to stay the path of mtegrity
Institutiomal support for reform agends
Help and support 1o hold each other accountable o commitments

3. Corporate Governance

Pannership against corruption
= CG is both n defence against and an attack on corruption, if progressed
o all-inclusive basis
Shareholders, SMEs, Reguluiors, Business, Bureaucrats
- The governance of companies is as critical as that of nations
— Common national convention on business integrity
— Cascade cthical standards

* Banking sector and capital market as arrowheads

Discipline by internal + external factors

—Imicroal Enlezmal
Private gulalory
[ Sharcholders | Stindarts
Boand of Darectors | 1 || *Audifing
o] [ Bopuistional| | ||Laws & regulations
& SpE Einapcisl ye=lor
et = Acominiints, #[lehi
Masagement — st g *Eyt
=Cpwiflin rasipy parkaes l
E@l *Financsal =Cpmpetitive fictor
T e, miedin «FIl
k EMEIMHT__ i k| ot |
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4, Development of Sociely

Focus attention on what matters most, viz quality of life of the Nigerian
people — Investment in people development by public sector

— Brands, services, and lifestyle by privale sector

Growing a responsive population

— Value creators, not ront seckers

- Proper perspective on the role of government

~ From “sharing the cake” to “baking the cake”

5. National Competitiveness

-

Economic empowerment is the ultimate agenda
Building n community of entreprencurs, ot opportuniss or protected rent
aeekers

~ Activate the non-nil productive seciors

Wealth creation not “povernty reduction” through handouts

What's Held Us Back in the Past?

Clarity aboul the imperatives for PPP

Government has held itself out as the ultimate provider

Resolving the conflict: “control™ vs “facilitate™

- The power of discretion

Considerable inermia and resistance (0 change

Competition scare
— Long history of monopoly environment

Feeding frenzy, FF

Fuzzy big picture - absence of o sustained struiegy and agends for
economic development

Kev Elements of Transformation

Initial jump-start to overcome ineriia

~ Systemic shifts to precipitate behaviour change

Sharpening the regulatory enviromiment

Redefining the developmen! model

— Focus on building people rsther than building things

~ Diveérsifying the economic base

Focues on economic prionties

Liberating private assets and promoting migration from informal (o the
fommal sector
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Overcoming Systemic Inertia

Systemic shifts most potent force against corruption

— Remove scope for discretion

E.g. “concessions” on tariff

— “Monetisation” alone will not satisfy a hefty appetite

Capacity Building

— Activate exchange programmes for senior executives

— Selected Companies and key economic Ministries/Officers

—Institutional support to facilitate shift

Upgrade ASCON to School of Business & Public Administration

Affiliate with Pan African University
Upgrade with private sector collaboration

Sharpening the Regulatory Environment

Regulatory instruments for rule making and enforcement
Self-regulation as key agenda

— Public service: systems overhaul

— Private sector: commitment and leadership

Process will promote capacity building

Help to “do things right” not wait to ‘catch them go wrong’

Redefining Development Model

Investment in Nigerian people

— Education, Health and Social Security

— Infrastructure

Targeted development of base line “champion” economic sectors
— Agriculture — Cocoa, Rubber, Oil Palm, Cotton, Cassava

— Solid Minerals

— Spin off in manufacturing

Focus on Economic Priorities

From mercantilism to a market economy

— Mercantilism = the belief that the economic welfare of the State can only
be secured by government regulation of a nationalist character

— Mercantilism = supply and demand for monopoly rights through the
machinery of the State

Presumes that a nation cannot prosper through the spontaneous efforts of its
citizens
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« Privileges granted to favoured producers and consumers by means of
regulations, subsidies, taxes, and licenses

Liberating Dead Capital
» Tons of assets trapped in the extra-legal (informal) sector
— Can’t be leveraged to raise capital
— Therefore economically inactive
*  Property ownership rights
— Major driver of modern economies
* Real estate
— Formal processes for title documents

- Land Use Reform
e Intellectual property -—
Conclusion

e  Partnership builds the desired momentum for investment
e PPP applicable across sectors
— Has been used effectively in many countries
e Varying possible structures
* There are key success factors
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PPP Investment in Infrastructure in Developing Countries by the Private
Sector, $b
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Types of PPP Contracts
« BOT
— Court rooms, maintenance of schools, prisons, hospitals
¢ Concession
— New airport or seaport facilities, toll road or bridge
* Service Contracts
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— Bill collection, facility repairs & maintenance, enforcement agencies
* Management Contracts

— Water supply management
* Lease

— Existing power or other infrastructure facilities

Key Factors in Successful PPP
*  Commitment
* Legal & Regulatory capacity
« Stakeholder involvement
* Intelligent transaction design
*  Cost recovery tariffs prior to transaction
¢ Mature procurement & negotiation skills
»  Capacity for contract compliance and monitoring

viii. Infrastructure, Growth and Hard Choices - Mark Tomlinson, Country
Director, World Bank

Links Between Growth and Infrastructure

Energy
*  10% GDP growth requires 14% expansion in electricity generation
+ Power outages to industry cause economic losses by at least US $1/kwh
Access to electricity is strongly correlated with poverty reduction

Transport
*  10% reduction in shipping costs has the effect of increasing trade by 25%
* Doubling shipping costs to a country reduces GDP by 0.5%
* Infrastructure deficiency accounts for 40% of all shipping costs in developing
countries

* Each $1 not spent on road maintenance leads to $3 in vehicle operating costs

Information & Communications
* Growth in actual/expected telephones per capita strongly correlated with
GDP growth
*  Number of phones strongly correlated with FDI
*  83% of SMES in Kenya & Tanzania consider that mobile phones
“significantly” or very “significantly” help business to expand

Financing Sources for Infrastructure
*  Government
¢ Private Sector
*  Customer/Users
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Privaie Sector Trends in Infrastructure Financing

Constraints and Hard Choices
*  Private Sector funds are scarce
*  Government has 1o be selective on where to subsidise
»  Existing infrastructure customers ure the best source of funds, and will
have 1o shoulder more af the cost

Customers Pay Too Little (Example from the water sector)

 Water Tarits - Domestic Metered |

| §/ma
‘Benin | 052
Burkina e
Cotedhoire 075
Guinea | : 0.75
Mall | T o7

Summary

o 4/~ 1% increase in infrastructure access associated with 1% increase in
GoP

*  WB: ERR for infrastructure projects 16-20%

+  Government financing very limited. Tough tradeoffs, Private finnnoing
limited. Present paradipm leads nowhere,

»  Governance improvements critical to break persistent financial erisis, spur
access, growth,

F = -
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Marvin Zoniy

Cood moming ladies and gentlemen. [ was very impressed by the talk we just heard
and the talk by Professor Collier early in the moming. Ijust want to tell you one story
to illustrate how rapidly development can ocour and also how people’s behaviour can
be changed. We heard two comments this moming in response o Professor Collier’s
talk. One was, remember, that the currency is not overvalued and that a strong Naira
is a good thing for Nigeria. The other comment was: whal e we going to do about
Wigenuns? Prof. Collier only talked about Nigeria. The story I'm going to well you
speaks 1o these two guestions. You all know that the US A has a colony in the Atlantic
Ocean - an island called Puerto Rico. Bverybody in Puerto Rico has an American
pasepart, so, they don't have Lo stay in Puerto Rico if they want to live on the mainland,
but it's a Spanigh «peaking people, who are very commitied to Puerto Rico and they
love to stay on the island. The economy is a disaster. Seventy five percent of the
people in Puerio Rico live off on welfare payments of the government of the United
States.

There is another country next to the US, its neighbour Mexico and for decades, what
many people said sbout Mexico was, "these people are lazy, they don't work, Mexicans
don’t care, they are sloppy they make substandard goods”™. Whal can you expect
from Mexico because of the Mexicans? April 15t 1994, NAFTA, the North Amenican
Free Trade Agreement was passed which allowed goods manufactured in Mexico o
enter the United States duty free. But notice that was the same thang that was true of
Puerto Rico, anything made in Puerto Rico could enter the US duty free without
tariffs. But what happened in Mexico after April 15t 1994 was o massive investment
boom. Tens of billions of dollars were invested in Mexico by American companies,
by Japanese companies. by Evropean companies, seeking to use the cheap labour of
Mexicans to produce goods and then export to the United States. The Mexicans
really hussled and the economy of Mexico boomed. In fact, the Ford Motor Company
does an annual inspection of all its assembly plants in every country of the world and
the Ford Motor Company in Hammersea in Mexico has been adjudged the most
efficient Ford Motor Plant with the least defects per million parts of any Ford Motor
Company in the entire world. So the question is what happened? What happened to
these Mexicans who made substandard goods and were sloppy workers and were
lazy and did not hussle? What happened that all of a sudden Mexico boomed, when it
locked like the only thing that changed was sccess o the American market”
Meanwhile, Puerto Rico had access to the American market too and Puerto Rico still
has 73% of its population living off Amernican welfare.

The answer ladics and gentlemen is that Mexico had a very different price structure
than Puerto Rico. In Puerto Rico, the price structure, the currency is the dollar, it's
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one-to-one with the US. Why should you build a plant in Paerto Rico if it is going to
cost the same as building a plant in the US? So nobody builds plants in Puerto Rico.
However, in Mexico, where they do have & separate currency which is relatively
competitive with the dollar, it makes tremendous economic wenge to build & plant in
Mexico because Inbour costs are actuully 10% lower in Mexico what they are in the
Uu.s.

The point in telling this story is to illustrate two points. Firstly, you can change
people’s behaviour by getting the incentive structure right. When it puid Mexicans o
work and hustle as there was some profit to be made because there were some
fuctories in which jobs could be gotten. They are hustling and the greatest workers 1
have ever seen are Mexicans, so change the incentive structure and you change a
people’s behaviour, Secondly, the key to getiing this trend is in fact to get & competitive
exchunge rate which will facilitate investment in the country.

Ambassador Roberi Perry

Good morning Judies and gentlemen, fellow members of the panel, all protocols
observed. It is o pleasure for me 10 be here with you o represent the Corporate
Council on Africa (CCA) af the tenth Nigenan Economic Summil

The CCA is also celebruting its tenth year of existence so we very much feel like
partners’brothers with the Nigerian Economic Summit. We work for common goals
to assist the business community. In the case of the CCA, we assist the community
of those investing and trading in Africa in focusing their efforts as well as in proposing
ideas to the Nigerian Government for the development of Nigerin,

This summit illustrates economic achievement of Nigeria. The CCA is a trade
nssocintion of over 170 businesses ( American companies), seeking to facilitute trade
and imvestment between US and Africe

In July 2000, Stephen Hayes, Presidemt of the CCA led o trade mission here to
Nigeria. They focused on government steps towards privatisation in agriculture,
telecommunications, transportation, and energy and also on advancing the US-Nigeria
ecanomic relationship.

Iwould like to salute the organisers of this summit {or their commitment to economic
growth, The theme of this vear’s summit, “Nigeria, Partnering for Growth and
Transformation” and the presence of President Mogae of Botswana both confirmed
the direction President Obasango 1s taking. This is also illustrated in the adminstration”s
advancing of the principles of NEPAD which are centered on the develdpment of
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democratic governance, e of law, privatisation and respect for human rights.

President Busti's trip to Nigeria in July was another step towards solidifying the base
of Nigerin-US relutions, Nigeria 14 the largest ol! producer in Africa. It exports about
2 million barrels of crude obl per day and it also has rescrves of ¢oul, tn, bauxite and
gold. With proper mandgement of economic resodroes, Nigeria has the potential o
develop u stronger agricultural sector and an economy that benefits all Nigenuns.

I swrongly believe that with prudent economic and continued democratic governance,
Nigerin can experience strong economic growth. Despite the view of pessimists who
huve doubts shout the economy of African mations, T am-a strong believer in the
growth potential of Africa, The soccess of Botswana clearly demonstmates that
Afncan economies cian overcome their challenges and experience grovwth and stability.

Later in the programme today, President Mogae will share his experiences in leading
Botswana's successful economic development some of which can be adopted by
Nigeria and other African nations. Despite great challenges such as HIV/AIDS,
poverty and unemployment. Botswana is considered 1o be one of the pre-2minent
success stores in Afnce. Botswana expenenced the world’s best onmunl GDP growth
by developing strategies to ymprove FDI s well as for enterprises, transparency,
democritic governance, and respect {or human rights, Nigeria hes the same potential
for economic growth. However, while FDI can help Nigeria achieve its goals, it i
clear that the responsibility of rebuilding the nistion uill rests prinrily on the people
and govemment of Nigeria.

[ would like to recognise the evolution of mutually beneficial relationships emerging
between the US and Nigena aver the last several years. 1 want to acknowledge the
work of the US government and our counterpart in the Nigerian govemment. 11 15
important o highlight not only the strength of relations between these two governiments
but also the public-private parinerships that have arisen a5 a result of cooperntion as
well. This is what 15 happening between the CCA and the NESG. On the privaie side,
I'believe that thie CCA is playing an important role in strengthening US-Nigeria relations.
Our Nigerian working group which engages CCA members and US policy makers
on issues that affect American relations with Afnce is one of the ways that CCA has
demonstrited its commitment to this goal of economic growth in Nigerin.

Nigeria s one of the most important African countries for LIS trade and investment.
It is the second largest trading pariner in sub-Saharan Africa, South Africa being the
largest. It 14 also the fifth largest supplier of crude oil o the US. The successful
transition to democracy in 19 in Nigerin opened the door to incrensed opportunities
to foreign mvestors. The US, along with other major countries rapidly renewed relations
with Nigeria, Tn 1999, the US EXIM Bank also retumed to Nigena, once sgaim making
available medium lerm financing 1o US exporters in the Nigerian markel
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Last year, total US foréign investment in Nigeria was estimated around 40 billion US
dollars. 1 think that we can all agree that a feeling of optimism has returned to Nigeria.
Preswdent Obhasanjo and Vice President Abubokor have tnken kev imitintives aomed ot
addressing the nation’s economy. The economic plan that was presented todoy by
the economic adyiser i an example of bold leadership reguired 10 enuble Nigeria to
meet its potential. The povernment hus slso demonstrated its commitment to privatisation
of stite-owned companies involved inelectrnicity, telecommunications and oil refining.

Nigena's pnvatisalion programime presents to foreign and Nigerian mvestors, now
opportumities in oil exploration, banking. hotel and munufucture of sutomobile parts.
One of the mokl positive aspects of Nigeria's transition is the government's willingness
towork with private sector investors by increasing the effectivencss of public-privale
sector partnership. '

The government coold take sieps o increase investor confidence by oblaining a
sovergign credit rating which enables Nigern not only to borrow in international
financial market und banks but also to give privite equity investors & chance to cormpar:
risks in Nigena with those In other nations in the world, Even if initial credil rating s
nol investment grade, it will provide a checklist for policy reform.

The government can alse teke steps to follow up on the recommendations that came
out of the GE Summit in a bid to promote transparency in government particalarly in
the extractive industry, This is an opportunity for Nigeria to provide leadership to the
rest of Africe, Comparties in Nigeria can utilise forums such as the Nigerian Economic
Summit to recommend goverment policies that will reassure investors and stimulate
mvesting. However compamies also hkave an obligation to follow through with ndditional
investments when the government makes policy reforms that they request. Good
partners pegotute whaot they expect of each other und then follow through on the
commitment thot they make. As we look to continue to work with this administration,

[ hope that we can continue to build on these results and further increase American
investments in Nigeriy. The US-Nigeria partership is important to the United Stales
and although Nigeria faces some socio-coonomic challenges, it is o country with
tremendous potential. Increased forcign investment and specifically a continued
strengthening of the parmership between the US and Nigeria will contribute to Nigena's
economic growth.

At this tenth Nigerian Economic Summit, it is encouraging o sec business
representatives and government officialy working together to build o paninership,
economic growth and transformation, I believe that if we all put our effors iogether,
Nigeria can achieve unprecedented economic growth.
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Appendix F
Mini-dialogue Presentations
i. Nigeria and Global Competitiveness — Seyi Bickersteth

Competitiveness
= Depicts “the set of institutions, policies, and regulations that support high levels
of productivity and dnve productivity, growth and sustained increases in output”™
*  Reflects the exteni 1o which the institutional and economic conditions in a
country supporn and sustain the ereation of wealth.

Economic Development & Comp etitiveness
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Illnking Competitiveness
The Glohal Competitiveness Report, published by the World Economic Forum
{ WEF) combines two complementury measures of competitiveness and ranks
countries necordinghy:
= The Growth Competitiveness Index (GCIT) represents o best estimate of o
country’s underlying prospects for economic growth in the short (o medium
term (3-8 years}: and
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*  The Micro-economic Competitiveness Index (MICT) assesses company/
enterprise sophistication »ad “the set ol institutions, markel structures, and
ecopomic policies supporiive of high current levels of prosperity™.

Nigeria's competitiveness?
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Wh? is Nigerin low on Competitiveness Ratings?

Inadequate infrastracture = Resulting in high cost of doing business

*  Unstable and inconsistent Government policies

*  Cormoption, greed and generally low ethical values across the spectrum of the
soclety

* Insecurity of life and property

*  Ineffective legal system

» Low level of technology und madeguate human capiml development policies

To Create 8 More Competitive Economy
We must:

*  Improve social and physical infrustructure

* Build stakeholder support and colluboration in the formulation and
implementation of policies to ensure consistency ond follow-through

*  Diversity the productive base of the economy
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* Focos on developing our human capital and mvest in R & D to grow the real
sector

_Milestones to Competitiveness
Somre meaxurable milestones idennified are:
*  Low und competitive cost of production
*  [ncrease in capucity utilisation and product guality improvement and
intgrnulinnal competinveness
*  Non-oil expont development and increased export market penetration

Public-Private Partnership
To create a glofally compentive seonomy,
The Public Sector should:
*  Provide the enabling environment that will attract and retain private sector-
led investment and disengage from business
*  Encourage avermes for public-private parinership, particularly m the provision
of infrastructure

The Private Sector, playing a complementary role to the public sector, should:

*  Imbibe and institutionalise global “best practices’ —technology, production
processes, product guality and corporste governance

= Investin human capital development to incresse living standard, productivity
and value sdded

ii. Fiscal Responsibility Pact -[r. Ave Teriba, Managing Direcior, Economic
Intelligence Group Limited

Issues involved in the FRP

Currently there are Fiscal Tensions between:

*  Federnl Government (FG) and State Governments (5(:s)

*  Legislative and Executive arms of the FG

*  Centrul Bank and States/Federal Fiscal Authorities

= Ueniral Bank and Private Banks
- Theye tensions butld mutual distrusts among the four parties which do
nof avgur well for fiseal harmony and coordination that are needed to
wnxure fiscal stability
= The “Pact” vr FRP ix needed to ease ALL theze fensiony
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What the FRP should achieve
* FRP is needed to harmonize fiscal activities of the tiers/arms of
government by eliminating tensions between:
. FG and 5Gs
. Legislative and Exccutive arms of the FG
o Central Bank and Stutes/Federal Fiscal Authorities
. Central Bank and Private Bunks

The FRP Process
*  Works through a “pact” among the above parties that establishes

mutually agreed:

Goads and aspirmiions
. Mades of communicating objectives and standards
. Symmetric rules, such as a “traffic lghts™ system for credil acoess;
d Quanstitative limits; and

. Stipulated wargers that will guide the fiscal/monetary conducts of
FG, CBN, 5Gs, and deposits money banks
’ Transparency, sccountability und disciplinary clauses
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Benefits of adopting the FRP in Nigerin

Fiscal stability and predictability at both national and sub-national levels
This will pave way for the sttyinment of monetary stability, and,
Ultimately, price stability

Lower level of uncertainty in the economic environment

How to Implement the FRP in Nigeria

® @ @& @

MUST involve dialopue/megotintion between the parties

MUST involve brosd consultations with the general public

MUST result in formal agreements on the rules, the limits, and the targets
OPFTIONALLY, it could culminate in & legislation or an act based on the
nepotisled apresments

Likely obsiacles to the FRP in Nigeria

Unilateral imposition of rules, targets or limits by either

* The executive arm of the FG,

o The lemslative arm of the FG, or the

= The Central Bank

Asymmeinc rules such as

= application of different set of rules for the FG from the ones
immpRed om Siis

* Discriminatory or differential trestment of the SGs and the FG by
CBN

Distrusts arising from any of the above

How 1o surmount these obstacles

The FRP must be driven by consensus

The FG should demonstrate willingness to subject itself to targets, rules and
limits stipulated in the pac

SGs should be allowed to commit themselves to the poct on their own
volithon, not by any form of compulsion

The Central Bank must be empowered 1o apply same principles to the FG
and 5Gs, once these are agreed

iii Leadership - Ifueke Omogui, Chief Responsibility Officer, ResTral
Consulting

“Do not yend meal 1o a dog through a car”

Leadership Questions

Top 3 Atmbutes
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Top 3 Constraings
Three (3) most critical (measurable) actions for the (a) Public Sector and
{b) Private Sector

What do we need 1o do {in measurable ways) to move from talking 1o action?

Altributes

Visionary — Ability to see, communicate and courngeously follow through
on & clear end picture/gonls

Integrity - Honest, Transparent, Inspiring and Disciplined attitude ond
behaviour in both official and personal conduct

Competence — Knowledge about environment and rales with the skills to
effectively execute

Constraints (1)

Corrupied social values and pressores - status consciousness: undue
social demands: lack of respect for due processimle of law
Greed/Avarice — undue quest for wealth

Tribalism/Ethnlcity— special affinity towards a group rather to the country.
no nitional cohesion; no unifying agenda; mistrust amongst sod within groups

“E.ﬂﬂdera‘#fp iy eretlon, sl position”,
- Donald H. MeCannan

Constraints (2)

Weak Institutions — weak educationn] systems (low competence levels/low
or no systematic leadership development; lack of institutions soch as NGO's
that can checkmate government excesses; Absence of equal justice before
the law; social insecurity; patronage rather than ment drven system

“Croodd leaders develop through a never-ending process of self-study, educition,
training, and expericnce™.

Constraints (3)

Our Mindsets — “the way we have always done 11", dependency rather than
interdependent mentality

Actions to Build Capacity (Public and Private Sector)

-

Lead by Example
- Be the person you wanl others bo be

- Have long-term commitment

“Economic Summit 219



Actions to Boild Capacity (Public and Private Sector)

Have a Clear Accountability System

= Transpurency and due process

- Reinstitute Meril

- EffectiveTimely Reward and Sanction

- Effective Performance Management

- Appropriate Legal Framework

- Strong Tnternal regulation (Processes, Audits eto)

Actions to Build Capacity (Pohlic and Private Sector)

Build a strong Social Welfare/Responsibility Programme (e.g. contribute, buy
in to and execute ongoing pension reform)

Emphasise Systematic Qualitative Training and Evaluation

= Moke a priomity; no lip service; no badget cuts

Have an Active Anti-corruption Drive

Anﬁnm to Build Capacity (Public and Private Sector)

Empower people

- Early Responsibilities

- Leaming by doing

= Encouraging Entreprenearship

Adhere to Corporate Governance Rules

Encournge Public/Private parmership

Educate and enlighten the populace on i continuous basis

FIIII] Thoughts...

It's not their problem but our problem

Liets accept responsibility for the dearth of leadership and that we have work
to do o develop our leadership capacity as individuals frst and then for our
orgunisations { Public/Private Sector and Civil Society)

Build alliances and partnerships to make work easier and faster

Focuos on the |-2 measursble goals that would make & major difference
DO IT NOW! and regularly frack and report/review resulis,

“Af vou want small changey, work on your hehaviour, if you wanl gudntum leap
changes. work on your paradigms”

— Stephen Covey
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Appendix G
Special Dinner Speeches
Welcome Address by Mohammed Hayatu-Deen

Alter having wuch o marathon day, we replly feel like delegating this function to
someomne else, but let me begin by saying welcome to our two Guest Speakers tonight,
Dir Mrs. Ngozi Iweala and Mr. Broan Anderson. The two of them will be giving us
addresses, 1 believe in subjects thot tend 10 converge rather than diverge, Professor
Charles Soludp, the President’s Economic Adviser, our Special Guest of Honour.
with whom [ should have actually begun, Hon. Justice Uwais, the Chief Justice of the
Federation, Honourable Minister of the Federal Capital Temitory, other distinguished
guoests, the Honourable Speaker of the House, the Special Adviser to the President
on Petroleum, Professor Zonis, distinguished ladies and gentflemen,

I would like to begin by giving my very profound apology to Justice Uwais lor this
very seniots ertor, Please secept my profound apologies — it"s only the effect of
human ermror.

Today has been such 4 profound day for a number of reasons, first of all, we are
celebrating our tenth anniversary, second, we had o remarkable morning and a most
remarkable afternoon that comprised a lot of good summit talk from a number of
apeakers, During the oif and gas session in the morning, o number of distinguished
panellists treated us to a wonderful exposé on the cumrent status of the oil and gas
industry and defined a roud map for the future.

In the course of the afternoon, we heard speeches from the President, from Professor
Zonis and most especially, from the Economic Adviser 1o the Presidem, thai's from
the public sector and from the private sector, we had our own one and only DHek
Krumer talk shout the expanding subject of partnership.

And what we ¢an distil from all of this are three or four critical things— first of all, it
is clear to everybody in this room and 1 think | speak all of your minds that the
govermment, on paper has a yery clear, consistent and coberent economic strategy.
Second, that the government itsell is not afrad of subjecting this document 1o very
vigorous debute, Three, it realives that there nre enormons constrainty, constraints
that hiave tor do with funding, constrains that have (o do with time and constraints thid
have to with capacity and institutions. So, it is asking us m the course of the nexi two
days, 10 give very deep thought to n very critieal analysis of this particular document
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and in our recommendations, that we should take these factors solidly into sccount. |
conldn’t agree more.

Thardly, it is amazing that all of the four speakers were actually drawing from a
centrud theme, A theme that talks about the need o move this couniry forward, a
theme that talks about the need (o build enduring partnership between the public
sector, the private sector und the civil society in achieving these goals and a need o
draw on the experience of other countries as a way of benchmarking our own

performance.

So, ny we settle down to this dinner, | have the followlng message, first, make sure
that you enjoy this dinner thoroughly, forget about work, enjoy yourselves, drink only
one glass of wine and no more and get ready for a very hard day’s work omormow
und the day after, | thank vou.

Building a Self-Perpetuating Partnership - Hon. Aminu
Bello Masari, Speaker, House of Representatives, Nigeria

Protocols

Permit me to welcome all of us 1o the dinner marking this very important summit
designed 10 keep our national economy adequately focused on the developmental
trends of the 21st century. 1 wish, in particalar, to welcome participants from foretgn
countries und organisations who have responded to our invitation to share with us
their knowledge and expertise in economic development and growth.

| understand that the theme of thas 10th summt s “Nigena: Parinering for Growth
and Transformation.” When the civilian administration took office in 1999, it inherited
an econamy characierised by declining capacity utilisstion in the real sector, inadequate
performance of major infrastructural facilities, disabling budget dehcits, massive
inflation, unemployment and depreciating nuiru.

Given this type of gloomy economic legacy. the economy has been, and remains the
prionty agenda of the govemment since its inception in 1999, This summit is the fifth
under the President Obasanjo Administration and the first after a civilian-to-civilian
democratic transition. Considering the enormity of the nation s economic problems,
we are grateful 1o the Afmighty God for guiding the nation both economically and
politically to this day when we are talking of & ventable and self-perpetuating parinership
between the public and the private sectors of our nationa] economy as the very vehicle
ol growth and development.
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The theme of the summit of last year was, “Nigeria: Putting the Economy First™;
and the governmient has been doing just thut, This vear, the theme is “Nigerin:
Partnering for Growth and Transformation". [ remember n little book with the
title, “Introduction to Economics', by Honor Croome. In the introdection (o this boek,
the author says, “teach 4 parrot to say demand and supply and you have made an
economist of it'. Economists so made are what [ call, ‘parrot-economists’, to which
group you, ladies and gentlemen, do not belong!

Ladies and gentiemen, you are invited to participate in this Tenth Summit, as the real

experts on whom we rely to chant the path of this partnership. The objectives of this

pammmlup being enuncisted by the Economic Summit are threefold:
1o foster continued public and private sector dialogue

* define, as well us, identify the macro-ecanomic framework for rehuiiding the
Nigerinn economy

*  fashuon clear policies and strategies forephancing prodoctivity, such that an Action
Agenda emerges for presentation to the government of the Federal Republic of
Nigeria, a5 an input into policy fermulition for continued budgetary success.

How o schieve all these transformation and growth goals rests with experts, whio
we believe have, as it were, the much sought-after economic magic wand for growth
and ransformation,

Invidentally, ladies and gentlemen, I dare say we are fortuniate that Mr. President is a
ready, willing and able partner, who hus already fashioned new tactics with which to
collaborate in the goals of the surnmit in the new deal with private sector. This new
stralegy is embedded in the government's new economic blueprint ttled, “National
Economic Empowerment and Development Strategy (NEEDS).

1 believe the goals of the summit and this now government economic blueprint will
provide the guide for the way forward in the pursuit of the partnership.

Distinguished ladies and gentlemen. once again, 1 welcome all of us to this very
erucinl occasion. T hope your deliberntions will lead eventually to our finding the
economic golden fleece we fervently seek. Considering the very mouth-watering
aroma coming from the food stands, | believe you all agree with me that we can no
longer hold back revolting appetite.

Thank you ind God bless.
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Dir. Ngozi Okonjo Iweala, Honowrable Minister of Finance

Protocols

My Lord, Chief Justice. Honourahle Speaker of the House, Honourable Chivirs of
House Commitiees, Your Excellencies, Guests from nbroad. With that kind of
introduction that I was given, | am sure thal people are expecting o profound speech,
buil I know that since you huve all taken one glass of wine or more; | know that you
are in no condition to listen to's profound speech.

| am-particularly delighted 1o welcome those who have come from far to join us at
this particular summil, In particular, | like 1o welcome o gossl friend and former
colleague, Paul Collier from Oxford and the World Bank. 1t"s a great pleasure 1o me
to I once agmn, pirt of an NESG event tind to be among such o distimguished group.
I like to take this opportunity to say what o good job the NESG is doing and 1o
congratulate them on the organisation of this economic summit and also on their tenth
anniversary and to congratulate the chair and all those in the committee - both public
and private secioer that helped 10 make this happen, including my collesgue and eam
member, Professor Charles Soludo and other members of the eam who are present.

1 want to appland the NESG for the effort to reflect on the past ten years and o ask
whiil you necd to do to be an effective nstrument for Nigera's growth und development.
It's really opportune that your self reflection should be happening at a time that we
are also reflecting in government und tryving to pul together the new economic
programime and indeed (o continge implementution of some aspects of it. Let me say
that I was purticularly pleased this afternoon to hear the very positive nssessment
that was given by both the chair of the ogcasion and aiso Mre, Kmamer aboot the
achievements that have been made in the ecopomy. not only in the past three years
but also recently in the past four o Ave vears. Tn fact, | sat back and enjoyed i1,
because it1s nod very often that you hear people give positive assessment of progress
in the economy, If you réad the press or you talk to many Nigerions, you fecl they are
mpatient — and mdeed, they should be — 1 is very difficult w see what gains have
been made. 1 wis so pleased with the presentations that | am going 1o ask 10 bomrow
them, to serve s an advertorial for the work of the team which we can put in the

newspapers and other venues where people can see that indeed. something is being
tehieved,

Distinguished goests, we've heard this afternoon of the progress that 1 ralked ahout
that Nigeria has made on the political and economic fronts over these past few years.
But we also heard of the long and difficult road that we st huve to travel, Tn fact, as
I speak, on the macroeconomie front, figscal pressures dre bublding up in the system,
there dre inflationary pressures that are beginning 1o re-emerge, domestic debl
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obligations are rising and reserves ure under pressure. But us we iy to bring more
fisoal discipling to the system and we work on a tighter monetary policy through the
Central Bank. we also bave to contend with the urgent need 1o bring quick improvement
1o the guality of tife of the average Nigerian, T cun tell you that (o Mo President and
1o the team, there is nothing more important than this.

While the road may be long, it was H.T, Ferro who said, if you sdvance confidently
in the dircction of your dreams and you endeavour to live the life that you have
imagined, you will meet with success.

Let mie say thail we are trying to advance confidently in the direction of our dreams
and that brings me 1o the NEEDS which we heard o lot about this aftemoon. Taking
on the challenge of trying o craft and implement Nigeria's economic progrumme, |
don’t use the word blueprint, because to me, that connotes something that is already
perfected and set in concrete that you work out and you implement without chaaging.
I think we need the flexibility not to make it a bluepring but to have a programme that
is responsive and flexible to the changes not only in the Nigerian environment bt dlso
in the global environment, so T will not eall it that famous word, blueprint.

Lot me now say that the challenge of implementing the eeform programme, maintaiming
macroeconomie stability, reinvigorating the sources of growth such as agriculture,
stoull and medium enterprises, solid mincrals, increasing capacity in manufacturing,
fostering transparency and unti-cormuption, pushing through with privatisation,
liberalisation und deregulation of key sectors, supporting the key social sectors,
education, heulth, in particular, paving sttention o HIV/AIDS. generally butlding up
social and physical infrstrocture, looking at our power mnd road sectors and so on.
These are tough challenges, because as my colleague said earlier in the afternoon,
the base on which we have to build this reform needs a lot of shoring up, So, taking on
this challenge may seem dounting and that is why it is important from time o time Lo
soumd a sober note and to try w hold these expectations in check,

As T said at an earfier gathering, where there were some newsmen, it ook o long
time for the deterioration we see in the economy to happen, in terms of our basic
infrastructure and it will take some time to build it up. But, the point is, the opportinitics
to build these are there, efforts were mlready begun in the first term of the President
to do this and these opportunities will continue and we are fully keen and able and
wilking to push through with the help of all Nigerians in supporting the Key sectors of
the economy that will ensure that we amive sl the type of growth mie that we are
tnlking about - ot least @ minimum of 5% growth rate and pushing throngh to 6% or
more so that we can make some substantial dent on poverty and begin to bring this
country towards realising the millennium development goals,
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I did say that we will need at least ten years of sustained growth at better than 5% in
order to begin to make this dent, and the press misunderstood this and thought | suid
nothing will happen for ten years. Absolutely not, this i< a vibrant team, & wonderful
cabinet and a very commitied President and Vice-President and we aré going 0o
make this work. We are not going to be comatose, yes, there are vested inlerests,
yes, there are people who profiled from what existed before, who don't want change;
yes, I've zaid it will be difficult, but you are dealing with 4 team that is not dasnted.

Let me say that the theme for this spmmit is rightly “Partnering for Growth and
Transformation”™. | interpret this to mean that the NESG is looking for a4 new and
remvigoraled partnership with the government. This was made clear this moring
when we listened 1o the presentations. They are looking for new partnership in which
both the organised private sector and the governmeant realise that they sink or they
swim together,

I want o quote an lgho proverb that is really apt when describing partnerships — it
says that when the night hand washes the left band and the lefl hand washes the nght
hand, both are clean. The private sector and the public sector are both night and left
hands. We've gol to work together, we've got to partner with each other.

| want to assure you that the NEEDS i= all aboul the government focusing on and
delivering better on its core functions, while allowing the private sector o play its
critical role as an engine of Nigetin's economic growth.

The public sector has {or too long been involved in doing the business of the private
sector through stute-owned enterprises and other economic activities, Thankiully, as
we see, with the drive on privatisation and with all the other activities to reform public
enterprises ind o deregulole and liberalise, things have begun W change and we will
continue in that direction.

We all know that corruption has two sides. There is the demand side of cormuption,
and there ix the supply side, Without the demand, corruption cannot thrive, without
the supply, it cannol thrive either. And what [ would like you to do s o commit, that
15, you need 1o support what the government is trving to do. Cleaning up corraption is
u long, tough and urduous business that will take a long tme. But to begin, | like the
private sector to curtal the supply of corruption. Those who are templed, if you come
to my ministry or you go elsewhere and someone demands that you make a payment
to get anything done, say no. Be the first ooe to do that and report the incident. You
iy say this will not provide 4 Tevel playing field because my colleagues or competitors
i other sectors are doing the same. But be the fisst 1o make a break: because 1t could
muke o big differcoce.
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Similarly, there are other areas where we are trying to make some changes and
reforms. We dre trying to embark on o reform of our complicated and not very high
yiclding tax system. We want to make it simpler, we want to bring down the rates and
signal thot we mean business:

We want to work on procurement; we've all hesrd of the due process mechanism
that is being led from the Villa iell. We want (o extend this © muke sore that
procurement processes throughout government offices are cleaner. I'm not promising
total cleanhness, that does not exist in uny country but let’s move towards b cleaner
environment inprocurement, by putting forward a bill, captuning some of aur giains in
legislation and putting up an oversight sgency thay will make sure that this works, If
we do that and if we look it our costoms tariffs and try o reform them, if we try to
simplify procedures, then we want the privite sector w play far and to play on 4 level
playing field. Not o try (0 play past the rules and regulations, not o ask {or special
concessions, not o call for exemptions bat just to/go by the mles. Now, this is ideal.
T will ke us time. 1"m realistic about that, but we are going to begin in this temm, The
Chinese say, every long joumney needs o first step and what we are trying to do is
tuke that first step and we want the private sector 1o take the step with us and 10
make it work, becanse withoul you, we cannot do it

Let us say that we commit to make these things happen, to simplify government and
1o reduce bureaucracy, to iry and put good governunce in place, we want you o join
us. The private sector can play a critical role in helping us, not only by doing this but
in communicating it I you really believe that gains were made in these past four
years, if vou really believe that we have a terrific programme and if you watch the
trend as we implement and you believe the trend 15 right, then help us be ambassadors
in spreading it, not only among yourselves us the domestic private sector but also to
the foreign private sector so thut mvestments will come in. Spread the news to the
population, be ambassudors to the programme.

Thank you.

Special Address — Brian Anderson, Anderson Energy, Hong Kong

Thank you, T was ot expecting (o make a speech this evening. so 1 prepared nothing
but T have a few idcas which T picked up here.

Your Excellencies, ladies and gentlemsen, thank you for giving me this opportunity,
Particularly, [ thank My, Hayvan-decn for inviting me to the NES. 1 have been a lairdy
regular visitor o Nigeria since | left Shell and T have been trymg 1o promote links
between China and Nigeria. | belicve theee is a potential here for significant growth
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in ecomomic and ¢commerciol respects and in my own small way, [ um trying to do
something ahout that.

Let me try 1o give some ideas about what | believe [ might be able 1o add. First of all,
I'll say throughout the time of General Ahacha, when we were developing many
ideas through the Economic Summit and through Vision 2010, | participated m that
process by trying to help to hring people into Nigeria to show what was possible and
that process I believed convinced many people that there was & way to go forward,

When 1 got to China, which is a really different country, [ realised that one should not
warry aboul being in difficulty lor so long because the Chinese were in o lerrible
situatiom after the Cultural Revolution. I'll give an example with a true siory, In the
middle of the Cultural Revolution, people were dying of starvation because of the
policies of government towards collective farms. Mao Tse Tsung, Chairman of the
Communist Party at that time gave the instruction that all birds should be killed because
they were eating the gramn and thus depriving people of food, And do you know how
they killed the birds? By noise, they banged pots and pans for about three doys non-
stop and the birds fell off the trees because they weore not able (o sleep. 1t was o
terrible thing. This is the extent to which government involvement in private enlerprise
should never happen please; certainly not in this country.

The point | wn trying to make is in spite of being in a situation where 30 million are
dying from lack of food, there are no irds lefl, there are po trees left. You go 10
Beijing todsy und the only big trees are in the compounds of foreign embassies. All
the rest of the trees are gone,

The point | am trying to get across is this — where there is a will there is a way - the
Chinese had the will to open up for reform and it did this by taking small picces of
Chuna on the Const and making it a special economic zome in which foreign participants
should mvest together with Chinese and build a market economy.

The country has a very effective management team. Having been in Shell, T can say
this easily. There is sense of competence at the top, o team, a plan and an effective
mechanism of getting the plan to work. However much you might think about the
difficulties of communism, when you have 1.3 hillion people soon 1o be 1.5, you need
to have a pretty good management team o make it work, [t is ten tmes the size of
Nigeria in terms of people. When | go to o provincial governor there to talk business,
I am sitting with & man who has a province of just 120 million people which is just Tike
Nigena, Next to him is the party secretury and the system is run this way - the
governor runs the provinee {which is like a country) and next to him is a political
appointee who is superior to him from the political system or the communist party.
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The communist party has the best munagement schools in China and many people
from the west participate in teaching in those schools. All members of the party as
they rise in rank, jusi Jike in companies, go for training on how to mansge the market
economy, for example, The main thing is that it is run like o company. Democracy is
good, T'm not suying that there should be no democracy, but no company | hnve ever
wiitked for was very democratic, You don't vote for the boss, he gets there because
he 14 zood at what he does, but you do communicate, you do give feed back. you
don't do stupid things, otherwise vou don't last for a very long time as the boss, The
point 1 am roaking is, il big companies, run the way they are can work and if thut
model con be expanded to the vive of a country, there are some things one cun leam
und I don't fike to give advice especially to Nigeria because yvou've had plenty of
advice, [ think the Econoniie Summit Group has plenty of good advice already given,
there is no need (or me to star) wiking shout that, but 1" m wlking about the concept of
nol losing hope,

Even [ lose hope occusionally, T look at the newspapers and at the imternet every day
and the stories on Nigeria scare the hell out of me, because they are so
counterproductive for this country which wis my birthplace and which [ still love
very much. | was bom in the remole Plateau Hospital in Jos, Nigeria, 60 odd years
ago, but my remembrance is of the Bauchi province, hundred mmiles from where there
was nobody at that time — just a couple of villagers, my parents und me. I still have a
house there and you will not believe what thit house cost me to build. | asked my
tuther's old foreman when | come back in 1997 1o please rebuild the guest house (our
own house is collapsed) no further instroctions, no plan, no budget, which 14 not very
goiud for the Munaging Director of @ compony. | trusted this man who knew me as 4
boy. And | came back to o house with two bedrooms, bathroom and toilet and water
rom a well. Tt cost me 600 dollars, und évery single bumboo, every single sheath of
Erass, every piece of work was itemised. There was no correption, no attempt (o
tnke anything from me. That mokes me wunt folive in Nigene.

It is the cilies that are creating this corruption, because people lose their societal
torces, There was no palice foree where | lived. The people looked after their property.
My father had o problem, he would go 1o the local courts, there were Islamic Courts.
If there was @ real problem, you went to the witch doctor, seriously. When we went
on holiday to England { my father went once every ten years | think) we just left the
hisuse open, we go o the witch doctor, ask him 10 give s “juju” for the house, it cost
ten pounds and we would come back 16 fnd that nathing happened, This does not
work in cities anymore because they lost this kind of beliel. Unfortunately, now you
have 1o pay the palice todo tis kind of thing for vouw.

My father had o foreman/watchmnn who would look after the tin for us, because my
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father was a tin man, We had a tin shed and we had tin stored there and this old guy
had been given the job because he was way past being a night watchman, He must
have been in his T0s, He looked ternibly old 1o me when | was a small boy. 1'd always
liked Dunkasdl becanse he had 1 bow and arrow with poison und [ thought he could
defend our tin. Unfortunately, somebody else had 4 very different opinion because
one night, they came along, they stole the tin and they killed Donkadi, My father was
extremoly upset becanse he'd been with him all these years since the 1920s. My
father went to Jos, got the police down and they came to investigate, bt of course
they could not find anything, they don’t know the area, they had never been there
before,

We never suw the police aguin, My father went down to the magician and said o him,
“this 15 what has happened, can you sort this out for me?" And it huppened, a few
days luter, | was wilking down the road, and | saw these two young men. just sitting
by the bush. Lasked my father what they were doing and he said 10 me, “those are the
men wha Killed Dankadi, they are going to die”. And they did! Now this is not the way
wiou showld run o country,

Now these are inside me, all these memories. when [ come back here. What I"ve
seen recently here, involving some friends of mine, is contention for power in order 1o
got gain. ['m not going to g0 [nto details bécause it might not be appropriote. As a man
trying 1o help investments come in through China, when [ see this kind of misuse of
power that is in this coontry, it makes me wonder, whal 1o tell the Chinese mvestor. Do
| ask ham not to worry about his investment; that no one will try to cheat him? He will
have cases of fraud 1o refer to. | wom you, it only takes a few cases and then i1 goes
on the intemet, and there's & problem for Nigeria, My advice is to be careful with this
kind of thing. It i5 very mmportant, To me personally, | believe that the country can
grow out of this kind of problem, and it does not need this kind of trestment. The first
thing you do in a company, if there i4 4 problem like that, is to get rid of the guy and
that is what 1 would do. 1t's very simple; you can’t have this kind of cormuption or this
kind of misuse of power ol senior levels without a problem. They might appear to be
stmiall cases, but they get multiplied and wmplified and they become the way people
think about Migeria,

However, | am very impressed about whit 1 have heard so far os regards the President’s
plan, that 15, the “NEEDS" as presented by the Economie Adviser. | also understand
from the Minister of Finance this evening that she understands the complexities and
thet there is the need for focus and eamwork. ['ve been with the Economie Summil
Gireup for some veurs now and 1" ve never seen this Kind of thing and 1 frankly did ns
expect it; and from all I've heard today, it looks good.
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Where is China today? The wonderful thing that huppened in China is that economiv
sones were crealed in the South of China for the forelgn investors 10 come in, They
were like specinl cconamic 2ones with tux reductions; thix holidays and so on, opposite
Hong Kong in the Guandong province. A process wos created by which government
statt would withdraw from involvement in business. And 1 think the Chinese model is
fit & bad one for Nigerin to have a look at — it is o big country with big problems, It
has got other problems than Nigeria - does not bave the same mixture of ethnic
groups, does not have quite the same education and healthcare problems, although
soctal infrastructure is pot that good if you go to the bulk of China's rural communities
— T00-million people are out there and they have pretty poor systems of health care
and prenty poor systems of education, They also have a legacy from the Cultural
Revaolution when most of the intellectuals and the not-so-intellectuals were sent off to
work on the farms snd they missed thelr education, so there are pesple in their 50s
and 60% in Ching who are high up in govemment without an education. And similar
horrors have occurred here. | heard todlay some very interesting points being made; it
seeims Lo me this focus on education s a long-term thing. It goes up slowly, we just
have 10 keep working on 1. The Chinese have changed their education system
remarkably, They still have mujor problems but 1 think it's getiing better. § will stop
now. [ really appreciate this evening's opportunity totalk to you and 1 think I ve heard
something today, It's really important in my heart iand | think you have o chance 1o go
through with this and make this work, This ix wonder{ul, but persistence and focus is
the key. continuity. | used to say to friends of mine that the solution (o tuming Nigena
arownd 18 three things — charismatic leaders, ten honest mintsiers and five years and
vou have to all three. Thank you very much.

Vote of Thanks - Tokunbo Adeola, Senior Special Assistant to
the Vice President of the Federal Republic of Nigeria

I guess you are all tired and want to go o bed now. The Chairman, Rt. Hon. Bello
Moasari, Speaker of the House of Representutives, 1 believe hos left. The Special
Giuest of Honour, Hon. Justice Mohammed Uwats, Chief Justice of Nigeria, the
dustinguished Guest Speaker, D Ngozi Okopjo-Iwealn, Hon. Minister of Finance,
distingmished Senators and Honpurable Ministers, Special Adviser to Mr, President on
Petroleum, distinguished ludies and pentlemen, My responsibility this night s very
simple. All Thave been called upon to do is 1o say thank you, That 15 exactly what I'm
going to do in &8 few words as practicable.

First, T wish 1 thank the two speakers who have so senerally fed ws from their
reservoir of knowledge. | wish 1o express the gratitude of the Joint Plinning Committee
to the Honourable Speaker and Chief Justice for not only finding dme to attend this
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dinner but sitting through, This 15 clearly an indication of their interest in this country,

Of course, this gathering would not have been possible but for the penerous sponsorship
of the National Planning Commission who are official sponsors for this dinner. For
this, we wish to say a very big thank vou, Finally, I wish to thank all participants here
for making this special summuit dinner a suceess. T wish you 8 more fruitful day tormormmow,
good might and God bless.
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Appendix H

Investment, Security and the New Pensions Reform —
Fola Adeola, Chairman, Fate Foundation

Background

Nigeria curremtly operates a defined benefit pension scheme — finances on
PAYG

It1s no longer working

Pension Deficit at more than 2 trilliont™)

Pensioners die without receiving benefits

Philosophy

Everyone who has worked is entitied to nsfher pension

Assist improvident citizens to prepare for their old age

Operale a uniform set of laws for all employees in both the private and public
seclors

Stem the growth of outstanding penxion liabilities

The New Scheme

Contributory

Fully Fusided
Individual Accounts
Privately Manaped
Smoly regulated

Pension Fund Administrator

Limited liability company

Mirnimoam pabd up share capital: N500, 000,000

Listed on the stock exchange. or to be listed within 2 yedrs

Professional capscity 1o manoge penston funds and sdmimister retirement

benefins

Mot 1o engage in any bosiness other than the management of Pension funds

Role:

- Opens/maintains retirement savings occount for employees

= Provides statements of account to beneficiaries of retirement savings
acoounis

- Manages and invests pension fund assets in accordunce with regulation

- Provides repors on investmient strategy

- Maintains books of accounts an ull transactions relating 1o pension funds
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Pension Fund Custodian

Must be Heersed by the National Pensions Commission

Limited liabality company

Minimum paid up share capital: 362,000, 000,(00

Belongs to group with consolidited balince sheet not below 3 250,000,000,000
Possesses professiomal and technical capocity to perform functions of a
castodian

Not to engage in any business other than custody of pension funds

Receives total contributions and notifies PFA

Holds pension fund assets in sale custody

Holds assets on trust for employee

Executes transactions

Undernkes activities relafing to pension fund assets

" = L ] L

National Pension Commbssion
= Established tor
- Regulate
- Bupervize
= Ensure effective sdmimstrution of pension matlers im Nigera
* Shall ensure the:
- Payment und remittance of contributions
- Hequnly of pension funds
= Protection of pension righls
= Maimntenance of a national data bank on all pension matters
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= asues
- Cruidelimes for investment of peasion funds
- Ciuidelines for munagmg pension funds

Qualilying Emplovers
« Allemployers in the public sector
= All employers in the private sector of 20 or more emplayees
* Al employers in the private sector of less than 20) employees with an annual
turnover of iot less thian N25, 000,000

Ounalifving Employees
*  All those currently working in the public sector
»  All those curently working ins company or firm with more than 20 employees
« Al thuse currently working in a company or firm with not Jess 325,000,000
annual tumover

Exemptions
* Exisling pensioners
*  Those with 3 yeurs or less o their retirement

Retirement Benefil Bond

Essuance of a retirement benefit bond to eligible workers

Bond value computed for length OfF bervice

Bond 1o be redeemed on retirement

Amount redeemed credited to employee Retirement Savings Account
Retirement of Bond through (he Retivement Benefit Bond Reserve Account

Mechanles of the System
*  During Employment:
- Employec opens Retrement Savings Account with FFA
- Employec coninibation is deducted
- Employer adds own contribution
- Total contribution is sent to custodian
- Custodian notifies PFA of funds received
- PFA credits the relevant sccounts
Pension Fund Admumstrators mstruct PF Custodian on investments 10 mike
PF Custodion mmplements PEA's instrection and keeps instruments in its custody
PFA prepares scoount and sends statement (o employee/contributor
On rétirement:
- Employee notifies PEA of retinement
- PFA advises conplover of possible options
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- Possible options: (annuity, programmed withdrawal, lump sum withdrawal)
- Employee selects one or more option(s)

- PFA implements

- Employee gets monthly/quarterly payments

Safeguards for Pension Funds

Separation of PFA and Custodian

Risk Rating Institutions

Investment in Listed Fixed Income Securities
Independent Directors

Compliance Officers

Daily reporting requirement for PFAs

Establishment of Compensation reserve fund by PFAs

Transitional Provisions

To address exiting pension liabilities:

- Establishment of Pension Departments at each tier of Government

- Pensions Departments to be supervised by the National Pension Commission

The Pensions Department shall:

- Perform functions of existing pension offices in the federal, state or local
Government

Make budget estimates for existing pensioners

- Receive allocations from the government

- Make payments to pensioners as and when due

- Ascertain existing deficit of category of officers exempted from the scheme

Benefits

To the WORKER:

- Sure and regular receipt of retirement benefits
- Contributions owned by employees

Accounts are portable

Mobility of labour

Incentive to work and save

Freedom to choose and switch between PFAs
Preserves death-in-service/survivor benefits
Ability to plan for the future

Ensures peace of mind in old age

- Guarantees minimum pension

To the ECONOMY:

- Huge pool of long-term funds

- Major foundation for economic development
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- Expansion of convertible funds
- Harmonised public and private sector pension programmes
- Accountability
* To the GOVERNMENT/EMPLOYER:
- Pension liability ceases to grow
- Imposes fiscal discipline
- Clear legal and administrative sanctions
- Separation of investment, administration and custody of assets
* (For GOVERNMENT / EMPLOYER continued)
- Greater transparency from:
(i) published rate of returns
(ii) regular statements of contributions and earnings
(iii) annual audited accounts

In Summary

* There is a need for Pension Reform

¢ New structure proposed

A contributory, fully funded, privately managed pension scheme based on
individual account

* Benefits accrue to :
— The Worker — The Economy - The Government / Employer

¢  We need your buy-in!
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Appendix 1
Special Plenary Presentations

i. Critical Success Factors in Implementing a Country’s Growth Strategy
by Paul Collier, Oxford University and World Bank

Introduction

There is no single blueprint for economic growth. Within a range, policies need to
differ according to circumstances, and again within a range, it doesn’t seem to make
much difference to growth which policies are chosen. China and Mozambique have
somewhat different strategies, but that have both been growing at over 10% a year.
Unfortunately, Nigerian has been well outside these ranges: Nigerian economic policies
have been dreadful. We know that because the Nigerian economy has been stagnant
for many years. Nigerian economic performance has been among the very worst
even by African standards. You are now one of the poorest countries in the world.
Ghana has the same per capital income as Nigeria — without the benefit of any oil
income, - and has been growing considerably faster. Despite huge opportunities — a
good coastal location, massive oil resources, and a hugely energetic people who when
living elsewhere in the world are routinely successful. Botswana, with natural resource
revenues but without Nigeria’s other advantages, has used its resources to increase
per capita income to ten times the Nigerian level.

So, something has gone radically wrong. I am going to suggest three critical success
factors in putting it right, drawn from the experience of other countries that have
turned themselves round. Fortunately, experience suggests that it is possible to do just
that. Indonesia turned itself round in the late 1960s, moving from stagnation to rapid
growth based on oil, cocoa, and manufactured exports, which it sustained for thirty
years. The downturn in Indonesia at the end of the 1990s tells us, by the way, that in
economic matters there is no final victory: it is always possible to mess things up.
Mauritius turned itself round in the 1970s from an impoverished stagnant sugar economy
to a middle-income economy based on textiles and tourism. China turned itself round
in the 1980s; Vietnam, India and Mozambique have turned themselves round in the
1990s. The future has to be like the past.

The first critical success factor is to accept that something has indeed gone radically
wrong and to understand what it was. While you are trapped in the mental state of
defending past policy choices, you will never muster the energy and courage for
transforming change. For a long time, people blamed everything on the military. But
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unfortunutely, econmmic performunce has been bad during the periods of democracy
as il has been during the perfods of military mismule. You will need to face up to the
peiinful renlity that economic policies over the past thirty years have been radically
misguided. My first remurks will be o brief eritique of those policies.

Of course, it is not enough (o understand what went wrong. Policy cholces were not
Just mistakes; they were deliberate strategies that benefited a few people it the expense
of the many. Even though policies have been ruinouys they huve been strongly sepported
by those who gained from them, and they contineed to be supported. Worse, the
beneficianies of bad policies huve promoted a discourse that obscures the truth. They
do nol defend chosen palicies by sayving “although this is bad for Nigena, it"s good for
me”. No, they say “this is good for Nigena", Usually, they go further, They say
“without these policies, Nigeria will be destroyed by our enemies”™. Over thirty vears,
this deliberately misleading discourse has progressively rotted the capacity of the
Nigenan medin to see what bas really been going on. The enermes of Nigeria are not
out there, they ure here in the country, To overturn tharty years of accomulated
vested interests will require o political alliance. The need to build an alliance in favour
of reform is going to be my second critical suceeds factor. The essence of an alliance
15 that u swecessful reform programme must deliver benefits 10 several different
interests - not, 1 shoald stress, W evervone. The old rent-seeking elites are going 1o
lose from reform. That is why they have always epposed.

My third und finsd critical suecess factor is 1o focus an o few reforms that really
matter and that will pay off guickly, State clearly what you wanl to achieve, set
meusurable benchmarks of performunce towards those goals, and ket everyone know
what they and why they are important, Then, over & period of two to theee years,
deliver on them and move on o the next generation of reforms. Tam going 10 suggest
a few reforms that are exumples of where you meght start.  You could choose a
differant 1t and stll be very successful. One of the luxuries of starting from a
position in which so much is wrong is that you have a wide choice of what to put right
Hrst, Just discipline yourselves not to overload the first generation reform agenda,
und (o avoid things thu are not really important.

S0, lef us get atarted,
Critical Success Factor Number 1: Understand What Went Wrong

Over the past thirty years, despite huge oil reveénues the non-oil economy has declined.
As i result, Nigeria is now one of the poorest countries in the world, Instead of
providing the motor for rupid growth, oil has fed a system that has actively impovershed
people, This is the hig issue for Nigenans 1o come 1o terms with.
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Ower these thirty years the economy has been divided into two Nigerias, both
dysfunctional. One is the rent-seeking economy: the activities designed 1o guan access
to the oil revenues. To damatise, think of this as Saudi Arabia — an economy which
cansumes but does not produce. The other Nigenian economy has become radically
tmpoverished — it is at best stagnunt, has very low investment and virtually no exports.
To dramatise, think of this us Haiti.

A new estimate of Nigerisn income distrbution (lustrates this notion of the two Nigerias.
In E970 the distribution of income in Nigena looked premty much like that in other
counines —of course, there were rich and poor, bat most people were in the middle,
neither rich nor poor - these were the representative Nigerians, Each decade since
then, the distnbuation of income has become more polarized: s growing proportion af
people are deeply poor, and growing proportion of people are rich. Fewer and fewer
people are in the middle range of income. By 2000, the distribution of mcome had
become bimodal - something completely unique 1o Nigena, There is a big group of
poar people, another group of rich people, and very little in between,

There is o longer such » thing as the representative Nigerian, There is the representative
member of the Saudi-style rent-seeking society, and the representative member of the
impoverished Haiti-style economy. Over time, the income of the poor majorily has
steadily fallen. while the income of the dch elite has been protected und stayed roughly
constunt — Haitr has floated further and farther away from Soudi Ambia. It s no
surprise that in this environment of rsing inequality you have suffered one of the
world's worst crime waves. Research shows that around the world, violent crime is
linkeed oy inequality.

S0, the vast resources avallable 1o Nigeria have been used unproductively, to sappon
the elite, while the majority of the population has floundered into a condition even
worse thun that found elsewhere in Africa. How, in economie (eoms did this come
about? How was the oil revenue spent? First, and foremost, it way spent by the
povernment. In Nigeris, the government spends half of natonal income, whereas
elsewhere in countries at Nigeria's level of development a more normil figare 1 for
the government 10 spend around & quaner of national income. The government has
been spending too much. What did the governmvent buy with all this money? 1t was
spent predominantly on publie sector wages and salaries, on public capital formation,
and of course some of it was embezzled. The government wage and sajary bill has
mereased spectacularly. For example, taking the period 1987-2001. in the rest of Africa
the wage bill grew in real terms by only around 4%, In Nigeria it grow by arcund
7%, Sometimes this expansion of the public sector was nlmost comic. For example,
by the end of the military government, the Nigeria Navy had more admirals than
shipy. Whatever did these people find to do? However. the most starthing feature of
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policy has been spending on pubilic sector capital formation: both military and civilian
governments have done this and it has proved spectacularly wasieful. Nigerian public
capital formation has been unproductive.

At the same time, a8 public Investment has been such o priority. poivate investmen!
has collapsed. As a result. the Nigerian capital stock has becorme massively skewed
towards public capital. By 1998, for every Naira of the private capital stock there
were three Naira of the public capital stock, How does this compare with East Asia,
of the OECT) economies? There, for every Naira of the private investment in Nigena
has fifleen times a5 much public investment and far o little private investment. Why
has there been so little provale investment?

The lack of private investment has not been due to 4 lack of private savings. People
have chosen to invest their sivings abroad. By 1998 an pstomshing 70% of Nigerian
private wealth was held outside the country. This degree of capital flight is
unprecedented: Nigeria has had massive capital flight over a long period and it has go
steadily worse,

Elsewhere in Africa during the 1990s, there wis generally some improvement, When
we talk of capital Aight the first thing that people think about, especially in Nigeria, is
corruption, President Abacha abused his high position 1o loot billions and placed it
abroad. But comuption is not the main explanation for Nigerian capital flight. We are
talking about T0% of private wealth, Lexpect that most of the people at this conference
are holding some of their wealth abroad, Most of this wealth was hopesily acquired.

‘That savings went abroad on such s scale tells us that the climate for prvate invesiment
was highly hostile. Evidently, the returm on domestic privale investment has been so
unattractive that people have chosen to pluce their money abroad. The hostile
mvestment climate reflects a wide varety of actively dysfunctional policies, I am
going 1o go through some of them in the final part of my presentation.

In one sense, thiv terrible legacy is an opportunity: there are now high pay-offs 1o
economic reform, The 70% of private wealth that 15 outside the country represents o
huge potential resource for finuncing domestic investment if only it can be attracted
back. You could triple your domestic private capital stock just from your oWwn resources.
It is possible to do it: during the 1990s, several African countries managed to reverse
capital outflows, For example, Uganda munaged 1o get capitil repatriation that in
some yeurs exceeded exports.

So, just to summarise, what went wrong was partly that the oil revenue was spent in
a way that benefited an elite not ordinary people. The massive spending on public
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capitul formation has not yvielded growth. Beyond this, policies actively undermined
thie climnte for privaie investment, othier than in the il secion, encouraging massve

capital [Tight.
Critical Success Factor 2: Build An Alliance For Change

Reform needs an alliance of different social growps in fuvour of purposive change.
With such u persistently catastrophic economic performance it is om the face of it
pstonishing that there has not been more focused domestic criticism of economic
policy. It is evident that the government has been very bad at spending money
effectively, and especially at investing it, yet the lobbies in parhiament and the press do
nof seem (o be arguing for écopomic reform, they just seem (o want more of the
policics that have been such a spectecular fatlure. Why is this? Partly, it is obviously
because individual parlimmentarians cin benefit from public mvestment located in their
constitencies. A lean and efficient government is a “public good™ in the sense that it
benefits everyone in general but nobody in particular; better to use your energies o
get your own nose 1n the trough. But more fundomentally, it is because cconommc
reform is very badly misunderstood in Nigeria. As | sugeesied, T think that this s
deliberate: the people who have benefited from past policies have put up o smoke
sereen of confusing crtiques of reform, und refomers. But there is more 1o 11 than
this. Nigerians are much less supportive of reform than similar siiations elsewhere,
und | think that reason for this is the experience with SAP in the late 1980s

During SAP living standards collapsed. Of course, the elite was squeezed, but
ordinary people alse suffered - poverty rates rose sharply. Understandably
people assume that this collapye in living standard way due to SAP: economic
reform reduced fiving standards.

This s completely wrong, What sctually happened T Why did living standsrds collapse?
The unswer 14 very simple. Living standurds collapsed because in 1986 the world
price of oil halved, drastically reducing income. This was compounded hecnvse, instead
of saving some of the o1l windfall, the government hiad borrowed &5 if there was o
tomorrow. By 1986 this could not be sustsined: nobody was willing 1o lend more
maney. The combination of lower oil revenue and the switch from borrowing 1o
repayment balved real expenditure, producing 4 terrible squeeze on living standards.
This would have happened regardless of economic policy. Only had the government
built up same precautionary savings the good times could huve cushioned the crash -
i lesson that your government has still not learnt. Normally, such a massive reduction
in expenditure s happened m 1986 would have produced o further collapse m output.

Amazingly, this does not occur. On the contraty, ihe liste 19805 are the only period of
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rapid growth in output in the past thirty vears, Further, this growth was broad-based;
for example, agriculiura] production grew by over 6% per year. This spurt in growth
was the triumph of the SAP policies. SAP was o brilliont success. OF course, it didn't
Last. In the early 19940s the oil price rose again and the govemment abandoned economic
reform. The tagedy iy that because this phase of reform snd growth coincided with s
collapse inexpenditure, reform has friends in Nigeria, Nobody noticed what g success
it wak,

That dreadful legacy of misunderstanding mukes it much harder w build on conlition
for economic reform in Nigena. But such o coalition has t be budt. To oy mind, the
miost obvious alliance {or reform is between the business community and mass of
ordinary Nigenans who have not bensitied from ofl revenues, The business community
needs reform of the investment climnte to generate growth, OF course, in the long
term, this will benefit ordinary people through jobs. However. in the short term the
direct puy-ofl to ordinary people will be modest, 1s it nevertheless possible 1o bring
rapid benefits from reform by ordinary people’? | think that it 5. Ovdinary people need
arefocusing of govérnment spending and monagerial atention away from wasteful
capital formation towirds basic services such as prmary educstion. it is possible 1o
achieve guick gaing in these wreas. 1 siresy managenial abtention 10 basic services.
Cilobally, there is astonishingly little relationship berween how much is spent on these
services and what iy delivered. For a country like Nigern, which has spent o lot but
seen little delivered, this is good news, It is possible to get much performance oot of
public services without spending more money, Some such allhance of these business
community and ordinary citizens has 1o defeat the vested interests: the clite that is
benefiting o the present size and structure of public spending.

Critical Success Factor Number 3: Don’t Try To Fix Everything At Once.

S0, et us suppose that you have an alliance for change: one, which accepts that past
policies, have been radically dysfunctional. Where should you stant? | am going 1o
focus on three arens; improving the investment climate, Zeting & ETp o mMACTOSCOROTIC
policy, and improving the delivery of basic social services. These suggestions wre
illustrogive rather than prescriptive,

Improving the Investment Climate

Something about the climate for investment has persunded Nigerian wealth owners s
plice most of thelr money abrood rather imvesting it domestically, In estsblishing what
are the major problems, o useful gulde is what the business community itsell says. A
few months ago UNTDO financed o survey of Nigeria firms. This is what the [irms
themzelyves said wene the key issues,
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Figure 2: Rating Critical Problems of Public Sector Services

The wp problem was power = power was unrelisble and this offects moany aspects of
production. 1t 18, of course, extraordinary that in p power-exporting country there
should be severe shortages of power. The vested inferests within the sector thut have
nuintained this state of affurs for years, despite the massive damage it has done,
hiding behind a fatuows smokescreen of nationalistic rhetoric huve to be faced down,
[ am not going o advise you in detall bs 10 what needs 1o be done. But [ will give you
a good working pwde: the more vigarously a power reform proposal 1s opposcd by
vested interests, the more likely it 15 to be a good iden. This is indeed likely 1o be o
good guide to identifying necessury reforms in Nigeria

Alfer power, the next problem was the deficiencies of the police service, After that it
was back to the urilities — water, sowage, and telecommumication. The message is
evident: public delivery has failed.

Another of the hasics is transport. The single most impartant transport node in the
Nigerian economy is the port of Lagos. Currently, Lagos is one of the most expensive
and inefficient ports in the world. It is strangling your economy, And yet ports are
eisy things to get nght. A few years ago, Dar es Salanm in Tanzania was as bad ns
Lagos is now, It was reformed and now its costs of operation are globally competitive.
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Lagos has the potential o be a major industrial centee. 1t is well located (o serve both
the sizeable domestic murket and the vast intemational market. But for Lagos o
work, (he costs of doing business must be muthlessly and drastically reduced. One of
the important costs of doing business is corruption, The enforcement of petty regulutions
provides officials with opportunities to extort payments. Figure 3 shows the proportion
of firms that usually have 1 pay bribes to afficials,
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Figure 3. Proportions of Firms that need to pay bribes to OfMicials

The need to puy bribes particularly hits smaller firms — especially in dealing with
customs and utilities conpections, A similar survey in Uganda, where this was also g
problem, found that the disincentive such comuption crealed to investmenl was three
times as damnging as the effects of taxation.

Just as it s difficult to improve everything at once, it is difficult to achieve change
everywhere at once, One way of making the problem of behavioura! change more
manageable is to create “good governance rones” in which new standurds are
demmunded of public employees, The first good govemance zones should be in the
pluce where it will be most beneficial o business — namely Lagos.

Improving Micro-economic Policy

The bedrocks of Nigenan macroeconomic policy over the past thirty years have been
debt aecumulation and over valuation of the Naira,
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Debt accumulation — both foreign and domestic — has reflected the voracious appetite
of the public sector: the huge oil revenue was not enough to satisfy public spending
ambitions. The stock of domestic debts is now considerably larger than the stock of
domestic private capital. This is precisely the opposite of what the government ought
to have been doing. Instead of borrowing from the private sector to augment its own
expenditures, it should have been encouraging productive private investment. Fortunately,
the huge stock of domestic debt has created an instrument by which the government
can now encourage domestic private investment. If the government runs a budget
surplus and starts repaying the domestic debts then the private sector will have to hold
its wealth in other forms. Domestic debt repayment is complementary to an improvement
in the investment climate. A better investment climate provides the incentives to invest
domestically, domestic debt repayment would help to provide the resources to finance
such investment. Between them, domestic debt repayment and capital repatriation
could finance a five-fold increase in the domestic private capital stock. Such an
increase would massively raise incomes. Of course, domestic debt repayment would
require a fiscal surplus. But the government should in any case be running a surplus
while the oil price is so high.

The over-valuation of the Naira has reflected the interests of the elite in having cheap
imported consumer goods, to the detriment of the non-oil productive economy. This is
perhaps the single biggest contrast with a growth-oriented economy such as Indonesia
was for many years. In 1986, I was travelling regularly between Nigeria and Indonesia.
In Indonesia, the academic community joined with the business community to demand
devaluation. They argued correctly that overvaluation was making Indonesia
uncompetitive in foreign markets a “high-cost economy” were the expression used.
The Indonesian government responded by depreciating the currency. In Nigeria by
contrast, the elite fought tooth and nail to oppose devaluation, even though Nigeria’s
currency was far more overvalued than that of Indonesia. Nigerian voices seeking
currency overvaluation are the authentic voices of rent-seeking vested interests
masquerading as the nationalists. The most effective way to prevent over-valuation is
to liberalise your trade. Given its oil revenues, Nigeria does not need tariff revenues.
Trade restrictions are a source of corruption and delays, I advise you to phase them
out as rapidly as possible.

Improving Basic Services

Some basic services have to be provided by the government. Other services, such as
customs and electricity, can be provided either publicly or privately, but given the poor
record of Nigerian public provision it is clearly better to use to the private sector. For
example, in Mozambique, the government very successfully contracted out the customs
service to the Crown Agents; why not do that here?
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By shedding itself of all unnecessary activities the government, both federal and local,
can free itself up to make the success of the activities that simply must be done by the
government — such as primary education. Uganda provides a good example here. In
the mid-1990s the Ugandan Ministry of Finance found that only 20% of the money it
was sending to the primary schools actually reached them. Most of the money was
not so much embezzled as diverted to other more-or-less legitimate uses. The district
education officer would decide that it was more important for him to have a Suzuki
than for the schools in his jurisdiction to have books.

Is this sort of problem relevant for you? Well, I'm afraid it is. Here is some new
evidence from a survey of health centres in Nigeria. One of the major problems is that
staff working in these centres are not being paid on a regular basis — there are salary
arrears, sometimes of many months. Such long arrears turn out to be demotivating
and are also an invitation to corruption. In some health centres with long arrears of
salary, the drugs are much more likely to be misappropriated by the staff and sold
privately, and staff are much more likely to do private visits for fees rather than see
patients for free at the centre. Now, it might seem that the salary arrears would be
related to the adequacy of the budget for the health centres. That is, you might think
that the smaller the government budget for a centre relative to its salary bill, the longer
would be the arrears.

Astonishingly, this isn’t the case: if anything, it’s the other way round. The more
money is budgeted for the health centre relative to each salary bill, the longer are the
salary arrears. Basically, there is no relationship between the amount of money budgeted
for a health clinic and the amount that reaches staff salaries. You have the same
source of problem as Uganda and it helps to account for why your basic public service
delivery is so bad.

In Uganda, they managed to do something about it. Here’s what they did. The Ministry
decided to empower local communities. Each time money was released for a school,
the community was informed, through posters and radio, of how much it should be
getting.

Local pressure took care of the problem. Within three years instead of 20% reaching
the schools it was 90%. Note that this simple empowerment of ordinary people was
more effective in increasing effective expenditures in school than had education budget
been increased fourfold.

Would something like this work for you? I don’t know. It seems worth a try. Somehow
you will need to create radically greater accountability at the local level of public
services to the communities they are to serve. Information is power: you can empower
local people by informing them of their rights, and the resources that should be available
to them.
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Conclusion

The central fact about Nigeria is that it is poor and stagnant despite huge oil resources.
Resources, which should have enabled rapid growth, have been captured by a parasitic
elite — a Saudi style consumer society in the midst of poverty. Worse than this, the
parasitic economy has destroyed the real economy. Regulation, corruption, over-
valuation and failed monopoly public supply of essential services have impoverished
the non-oil private sector-alongside our Saudi-style economy, you have Haiti-style
economy. At present, the main intermediation between the two societies is violence:
you are living in one of the most violent societies in the world and this is itself a severe
handicap to proper business activity.

Such stagnation is not viable in the long term. Close by you have Cote d’Ivoire, a
stagnant society that eventually erupted into large-scale violence. Change before it is
too late. Fortunately, stagnation is readily avoidable: you have many assets that could
make the economy successful. But to escape from thirty years of economic failure,
which is what you have had, will require a policy transformation. Your rent-seeking
elite will be inclined to oppose such a transformation. Yet the continuation of the past
is not even in its own long-term interests. The Ivorian elite has not, in the end, benefited
from the collapse of Cote d’Ivoire.

Nigeria is currently fortunate to have top leadership in the Presidency and in the
Ministry of Finance, which is not part of the rent-seeking elite. If you look again at
Figure 2, you will see that the business community rates the top political leaders as the
best thing about the business environment — believe me, that is not the case in many
countries! Such windows of opportunity do not happen very often. Reform in Nigeria
is going to generate opposition from vested interests; there is no way around that
brute fact. Some people have benefited from the very strategies that have impoverished
the economy. Those people need to face down these voices from the past. The voice
for chance needs to drown out the voice of privilege. Now is your chance, I hope you
don’t miss it.

jii. Managing Transition From Underdevelopment to Fast-Paced Economic
Development: The Botswana Experience — His Excellency, Mr Festus
Gontenbanye Mogae, President of the Republic of Botswana

Protocols

It is a great honour for me to have been invited to this 10th Nigerian Economic Summit,
especially to deliver a keynote address on “Managing Transition from Underdevelopment
to Fast-Paced Economic Development.” I am particularly delighted to be part of this
gathering, which is intended to contribute towards reshaping the economic landscape
in Nigeria.
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The Summit theme, “Nigerin Parmering for Growth and Transformation”, 18 therefore
apt and appropriate. I cannot over emphasise the need for leaders and other key
players in the Nigerian economy and society to come together in order to dialogue and
agree on mamjor policy thrusts that will support ranstormation and growth through
effective purtnerships. 1 would therefore encourage all Nigenans, irrespective of political
party affiliation, ethnic group or religious background to work together for the good of
their country,

High Level Consultative Council, Every two years symposium on the
performance ol the economy

Permut me Mr Chairman, to personally thank President Obasanjo and the Govemment
of Nigerta for allowing me the opportunity 1o share with you the Botswana development
expenience. We aleo have an mstitute, which 1% only one of the players- Botswana
Institute for Development Policy Analysis (BIDPA). | take pride in the recognition
thut & small country such as my own could be considered to have valuable lessons for
Nigenia, | fully recognise that this is in keeping with President Obasanjo’s bumility and
the Nigerian people’s friendship with Botswann. | salute the President, the Nigeran
people and Government for this. In Shokespeare's Merchant of Venice, Graciano
sitys some men are reputed wise just beeawse they keep the company of wise men. |
suppose nowadiys we hirve 1o sy 0 wimen too. | thank you for Jetting me keep your

CORTIPATTY,

Botswann haw recetved moch internationsl acclaim for its rapid econormie growth,
especially in the early 1980, when avernge economic growth was close 1o 1% per
annum. MNotwithstanding this relative success, Botswana stll faces many economic
challenges.

For the benefit of those of us who muy not be familiar with my country, Botéwanu is
a landlocked semi-arid country of some S82,000 square kilometers in size, which is
about the size of Kenya or Frapee, or Texas and hosts o population of only 1.7 milhion
people. It shares borders with Zimbabwe, South Africa, Namibia and Zambia, The
country sttained sell-governance in 1965 and independence in 1966 after B0 yeurs as
a British Protectorate. It has since been a non-racial; multi-perty democmey operting
within the framewiork of o democrutic constitution, which enshrines freedom of speech,
of association, and of worship and affords ol eitizens equal rights, This is nconsttution
we [rave upheld o this day.

Al the time of independence in September 1966, Botswany was one of the least
developed and poorest nations in the world, with 4 per capita income of approximately
US § 64, About D0% of the population was dependent on subsistence agriculture for
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livelihood, with beef production os the mainstay of the economy, anndst a senies of
recurring prolonged droughts. The literacy rute was low and access to health, samtation,
water and uther basic sérvices was negligible. There was vinually no infrastructure,
apart from Clecil Rhodes rallway line completed in | 897 and minimal communication
lines,

Prospects for rapid development were bleak gvven the fact that for sl of its development
cupital apd even o muor portion of the recurrent budget, Botswana depended on the
British foreign aid. This posed n major developmental challenge for the newly
mdependent Botswana. Indieed, o this time, there was i lol of skepticism on the
wisdom of this territory secking self-governance and independence,

Ay of wday, Botswana's social indicators ave much improved. For example, life
expectancy hud risen o 65,3 by 1991, though it has since fallen to 55,6 years in 2001
duc to HIV/AIDS, the literacy rate s now well above BY% and the percentage of
people in extreme poverty has reduced From 47% b 1994 10 an estimated 36% in
2003 Access o hasic services such as potable water and sanitation; health facilities
and telecommunications services have improved significantly.

Factors Accounting for the Transition

Although some development expens attribule Botswina's relative sucdess 1o the
exploitation of diamond deposits in the late 19705 and the carty 1980s, this is only part
af the story. Natural resources, no matter how lecrative, cannot develop a country
without sound macroeconomic development and prudent finuncial management.

In my view, many factors were responsihle for Bolswana's success. These include
the political leadership at the time of independence, The leadership was genuinely
commitied 1o developmaent and was respinsive 1o the needs of the people.

In o way, priomities representing these needs were predetermined a8 skilled human
resuurees, physical infrastructues, such as roads and elecommunications; social
infrastructure, such witer. health and education; and appropriate institutional
infrastructore were almost non-existend.

As i multi-panty democracy, it is perhaps not too difficult o see why Botswana
leadership was more inclined 1o réspond w the needs of its people than many other
gowernments in developing world and indeed Africa. During the period from the 19605
to the 1980s, developing countries were characterised by single-party democracies
and dictatorships, and military dictatorships,
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Often, the |98 are referred to ad the lost decade for Afvica during which time the
economic condition of many Africin stutes became worse than at the time of their
palitical independence. In contrast, Botswina progressed during this period.

In Botswana, there is u sayving that “kgoxt ke kgosi ka bathe " meaning that a chief
is & chief through hisfher people, Another saving s thil “mafoke a kgotla a mantle
ofthe ", which means that in the traditional meeting place. the kgotla, o this case,
everyone ix free to uir their opinions, no matter how difTerent. Ruther than destroy the
rich cultural demodratic hertage, Botswann post-independence leans on il Botswana
prides herself in that to this day, the country has nover had o poliveal prisoner! The
opposition conducts its business freely and without encumbrance, Typically of Afncan
oppasition parties, it s kept out of power increasingly by its own frugmentations.

Development Plarming

Botswana developed an eluborate svstem of planming (n theearly vears of independence
before dinmond revenues became nvailable. In those years, there were S-year National
Development Plans 1 3-year rolling plans) but from the mid-195(s, these became 6
yeur plans with n mid-term review after three years of implementation.

The National Developmient Plons are the main articolation of government’s socio-
economic policies os they Iny out the mgin development pricrities, programmes and
projects for the plun period, in keeping with sustainuble public expenditure profile and
government revenues: These plans are enshrined in the low ond approved by parlioment.

As aresult, a development project cannot e implemented, it 15 notin the plin, und any
periodic modifications, which have to be fully justified, also have to be approved by
the palinment.

The established system of development planming and Botswana's adherence 1o
democratic principles and free mirket econonie policies endeared the country o
foreign investors and donor assistance. In this regard, dismonds were developed rnd
miarketed through Government's partnership with De Beers Mining Company. Other
mineral investments were also developed in the same way, although unfortutistety,
thesse mmmed oot not o be s rewarding os dinmionds,

In the early 1980, among the developing countries, Botswarin wis one of the largest
wid recipients on a per capit hasis, The mational development plans clearly lay the
framework of our policies and priorities.

A such, cooperating partners were happy with the levels of accountability that their
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resources would be used for intended purposes and not diverted for personal use by
teaders. | um thankful that some of our projects were finunced through the Nigenan
Trust Fund, which is sdministered by the African Development Bank oo behalf of the
Nigenan arthonbes,

Muacro-ecconomic Management

Apart from o host of macroeconomic policies, which are pant of the economic
muanagement that has contributed 1o Botswana's success, particular sttention hos been
given o budgeury sustaingbility, os messured by the matio of 1ts non-imvestment
expenditures 1o 113 recumng non-materinl domestic revenues. This ratio s referred to
a4 the “Budget Sustainability Ratio”. Tt measures the extent (o which non-governments
re-current expenditures are being financed by recurring sustainable revenues, The
thrust of this planning 1ol is to guide budgetary prudence in the planiing process,
panticulurly in view of the unsustainability of mimerl revenues, which dominate revenues
from other domestic sources.

However, as diamond revenues increased in the mid- 1980k wnd early 1990s, expendilure
began 1o rise rapidly causing the economy to aver-heal. Costs in the construction
seotor rose rapidly and the quality of projects deteriorated. The public wector pre-
empled available capacity and constrained private sector growth.

Diversification

In view of the over dependence on dinmond revenues, diversification of the economy
became policy imperative. To this end, a deliberate policy has been sdopred o invest
in particular productive activities, such a3, infrustructure development snd humun
resource development. The corollary to this s thot mineral revenue and other non-
recurring; nop-gustinnoble revenues should not be used to finange recurmng
expenditures of a consumption natere, This is more [kely o create o broader spectrum
of income generting opportunities, which, i turn, will lead to & more equitable
distribution of income through increased employment.

As part of the diversification dnve, the government continues to modermise and diversify
the agriccliural sector, through the extension of credin and rargeved subsidies. This i
where the majority of the population resides, Agricultural development as one of the
key avenues for rural development has been recopnised since the early development
pluns. Agriculiure in Botswana however has however been a disastrous [ailure,
excessively dependent on subsidies. And we remain a food deficit country.

Creating and sustmining a conducive environment for private sector development 15 o
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prionity for government as it has been trom the earliest development plans. Delsberate
policies have therefore consistently aimed at this, In particulur, governiment 15 now
imiplementing o privatisation policy, as o frnmework {or coordinated privatisation of
activities hitherto performed by the public sector. In o true pannership sense, govermmen
15 now 10 be a facilitator, rather than o provider of goods and services. In this regard.
government's role s progressively being curtuiled. On the other hand, the private
sector 18 now seen as an alternative engine of economic growth and development.

From the outset, Botswann has always hased its development strategies on the beligl
thut the nation's major resource is its people, and the investment in their education and
training is a nécessary condition for national development

Hence, Botswana considers basic education as o human right and thus provides
universal free education up to secondary level and o highly subsidised tertiary edocation,

Whilst governmeent still has the social responsibility tohave o major stake in education
and the policy for free education hay produced positive returns, this is no longer
sustninoble. In response 1o this situation, government is carently exanuming allermative
sirategies for funding, including cost-recovery measures.

Economic diversilication has been o nmjor challenge. An extensive subsidy programinic
1w establish manufacturing enterprises, known as the Financial Assistance Policy
attrucied foot-loose companics, the majority of which ceased operations after o 5
year period.

Economic empowerment

Botswana also hosy mocroeconpmic and fiscal policles that have been directed at
promoting business start-ups and development as stralegies for diversatication and
poverty ersdication. This is being done through the development of economic
empowerment schemes, which suppont initintives that are [abour intensiyve, tmport
substituting and export-orented os well as promoting economie diversification and
participation by natiopals in economic activity.

How has Botswana avoided the menace of corruption?

It i well documented how the menace of cormuption has inhibited economic development
in many developing countries, particularty in Africa. Bocause of the relalive apenness
in economic policy making, National Development Plan formulation wnd priority sewing
and the constinmionally entrenched role of the Auditor General, the Attorney General

Econimile Swromit 253



and the Independent Tudiciary, Botswana was less inclined lowards cormupt practices.
We were rural, poor and honest, Furthermore, during the independence era, political
leadership lived modest private and public lifestyles. Ostentatious consumption and
preed were discournged, It is therefore no surprise thut, in the early yeurs, Botswanu
il pot have larpe prestige prigects ke grant stadia and presuglous international hotels,
In fact. some development commentators have criticised Botswana for her perceived
cxcessive modesty and economic conservatism, Where cases of cormuplion were
detected, the culprits, incloding high-ranking govemment officials. were mied in open
courts and sentenced, as appropriate,

I would also fike to behieve thar o iruly democratic politionl dispensation, with a free
amid vibrant civil society is also a good check against cormuption. However, as society
hiis become prosperoas, orbsinised, it his becoms necessary to establish institutions 1o
gunrd against und fight cormuption,

For the public service, in sidition, 1 “General Orders"”, we have the anti-corruption
provisions of the Public Service Act. a couple of years npo we have creared the
Ombudsmin to report annually to Parlinment, (helicopter issue ). Above all, we have
created and constitutionally entrenched the Directorate on Corruption and Economic
Crime, Tt reports 0 Parliament through me,

Regional Co-operation

Botswani, doe to itd small population and economy, his always recognised that regional
copperation 15 indispensabie to'its econamic success. For this reason, Botswimn hos
played a key role in regronal imtiatives such as the Southern African Costoms Union
{SACL), the South Alrica Development Community (SADC) and the African,
Canbbean and Pacific Group of Countries under the Lome Convention (now the
Cotonou Agresment). Once again, the Southern Alrican region is indebted 1o Nigeria
for the erecial role it played as an honorary member of the Frontline stutes. Without
the Nigertan moral and maternal support, the emancipation of the Southern Afrcan
region from racist minerity regimes would have taken much longer.

Botswana's open economy and low manufacturing base make trode policy a vital
instrument of economic policy, In 1969 therefore, Bolswana re-negotiated together
wilh other partwers, the republic of South Africa, Lesotho and Swiziland, the 1910
Southern African Customs Union Agreement in order to improve its terms and
conditions.

The re-negotiation resulted i, among others, compensation in revenve for the
polarization effect of entering inlo agreement with-a more developed country, numely
the Republic of Seuth Afnca Costoms Union revepoes thus became one of the man
revenle sources for government.
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The Southernt African Development Community also offered ppportunities for
development co-operution, Projects thut could not be undertaken on individual basis.
A regiomal approach is also valuable in harmessing energy, water and other natural
resources, Botswana made the best use of opportunities regional integration presentid.
Regional co-operation is not only useful for the muterial it brings to membees, butalso
for regional solidaniy, including speaking with ope voice on the many wpical
development issues, as well as developing common values and ideals, tn 1980, when
the Southern African Development Co-ordinution Conference, the predecessor of the
Development Community, SADC was founded, only Botswans was a molti-party
democracy. Today, as 1 speak, all |4 member-countries are democracies although
some are in the formutive stages of establishment.

Botswina, which hosts the SADC Headguuriers, was chair of the organisation for
muost of the first decade of its existence, On could argue that given that Botswana
wiis o relatively small country, this was a major stgn of confidence in her leadership to
sieer the organisution o muturity.

Foreign Exchange Reserves

As they say, experience s the best teacher. Given Bolswana's valherability to drought
andd imternational price Muetuations of dinmonds and beet, Botswana sdopted o cautious
Foreign Exchange Reserve Cover. At the moment, there are 29 months of impor
cover of goods and services, Many protagonists of high unproductive spending have
criticized this ds too high.

While we ugree thut they may indeed be high by any international standards, the logic
for it is o simple one. Bolswana is o country of recamng prolonged droughts and
fregquent outbreaks of foot and mouth disease ulimately adversely affecting the export
indlustry, This s also g gountry lurgely dependent on food imports and with weak
manufacturing capacity and at the same time currently hard hit by HIV/AIDS. The
simple logic therefore is thal given these circumstances, we have 1o “save for the day
when it does not rain”. And believe me it does not ulways ruin in Botswana.

To this end, the mujority of the foreign exchange reserves, which represent accurmilated
savings of government, are being invested in longer-term fimancial imstruments, the
returns of which have become o major source of recurring revenues for financing the
public budget

Debt Manngement

Another important sspect of Botswani's development strategy has been to avoid the
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accumulation of excessive debt, Both internal ond extemmal. Throughout the posi-
independence period, our debt-service matio has been kept below 3% of exports of
goodls anel services.

External borrowing was undertiken after careful issessmont of projects 1o be financed
as well as realistic capacity and ability 10 pay back. Botswana ook advantsge of
concessionary imernational finance and resisted borrowing at high costs from private
capital nuarkets and multilaers] fnanee nstonions.

Despite recorded suceesses, Botswiuni continues to be fced with major developmental
challenges, such as HIV/AIDS, which threaten 1o reverse the development gains of
the 1as1 36 veurs. Other challenges include poverty eradication, econamic diversification,
platesuing of mineral revenues, creation of new engines of growth, sustained private
sector development, continued poonmmic management, recurring droughts, globalisation
and HIV/AIDS,

Conclusion

I'wizh to conclude by observing that ceonomic munsgement in a given country has to
respond to the partcular circomstances on the ground. Good policies, sirategies and
management cannot simply be transpianted from one economic regime to nnother.
This, notwithstanding, some common threads can guide economic policy-making and
mEnagement

In miy view, key prerequisites for successes include the Tollowing:

ia) the need for national prnorines and well-defined and sgreed co-ordinated
development processes night from the grissroots levels:

ib) everyone must have s stake in the development and no one should feel
excluded;

(e) thereis need to develop trust among Key stakeholders, by acknowledging
mistokes and wking corrective action on key maners, Disagreements st
be well-managed so that they do not degenermte into imeconcilable
differences over protracted periods of time.

1 derive comfort from the knowledge thet Nigeria is a great country, o country blessed
with abundant natural resources. highly skilled and professional cadres ina wide variety
of specialisations, as well ps enterprising and resourceful people. Nigeria will be a far
greater country i you could marshal your collective efforts for development.
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Appendix J

Speeches and Presentations at the Anniversary Dinner and
Award Night

L Ten Years of NES, Tune for Reflection and Concrete Action - Chief Emest
Shonekun, CRBE

i, How Nigeria Can Use Glohal Financta] Markets 1o Achieve Transformation and
Growth — Adehayo Ogunlesi

m Goodwill Message — Adrinn Wood, Munaging Director, MTN

iv. Citation nf the Anniversury Awarnd

¥, Wole of Thanks - Mry Sola David-Borha

i, Ten Years of Nigerian Economic Summit, Time for Reflection and Concrete
Action by Chief (D) Ernest A0, Shonckan, CBE

Protocals

First and foremost, let me thank the Almighty God 1o whom all pralses and honour
shiould go for bringing cach and every one of us safely here to participéte m this lenth
anmiversary of the Ecomomic Summit. T also want to thank the orgamsers of this
year's summit for inviting me not only 1o participate, but to act as the chairman of the
Aichslom,

It affords me immense delight o weleome you all 1o tomight’s dinner/award ceromany
of the Nigerian Economic Summit. For all proctical purposes, it 15 fair 1o say that the
Nigenan Economne Summit is unique in several respects. 10 s one forum that brings all
stakeholders together m a senous dinfogee on the way forward for our national econamy,
It bs particularly gratifying to observe that over the years, the summit has énjoyed the
stromg support of government, beth in terms of panticipation und commitment to its
ideals, This veur's summit is not different, and this is ohderscored by the presence
here tonight of the Vice President of the Federul Republic of Nigern, His Excellency,
Atiku Abubakar. 1t is my sincere hope and prayer that the government will continue 1o
demonstrate jts support forand commitment to the ideals of this forum through adoption
and fuithf{ul implementation of recommended measure.

The Nigerian Economibc Suttimit hos its routs in the work of the Enabling Envirosment
Forum (EEF), and was largely inspired by u similar conference that the then President-
elect, Bill Clinton, convened in Littie Rock, Arkansas, USA on 14th December, 1992,
His tenure of course ushered in a period of unprecedented economic expansion in the
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LS. Arguably, this could be attribuled o several factors including the power ol ideas
developed ot the pre-inauguration economic summit. The rest is now history, but what
1 most grstifying focour purpose is the fact that our mssion 15 noble, and the objecuves
are largely patnotic and ifT may say so, entirely crtical 1o Nigena's long-term future,
What we now need to do s 1o re-direct our [ocus and effort o bring these objectives
and mission W fruitdon,

Some of you will recall that the idea of the Nigeriun Economic Summit and indeed, the
first Surmmit was largely bome out of 1he necd to foster dinloge, conswltation ad co-
operition between public and private sectors m charting the direction for our national
development. We saw then the need for the public amd private sectors 10 cooperate
and trust esch other 1o ensure sceeleraied and sustained prowih of our national economy.
W held the view then as now, that both are stakeholders in development, anything
short of co-operation and trust can only be detrimentul to the progress of the entire
country, Persomally, this philosophy remains firmaly etched in my mind todoy a5 n was
in 1993 when we convened the fust Economic Summat. 1t behoves us 1o repew our
commitment 1o promoting the ideals of co-operation and trust between the public and
private sectors,

The 20603 Economic Summitis significant inseveral respects. First, it is the 10thin the
sertes, the first baving been held berween 18-20 February, 1993, While 1en yeuars is
but a short time in the life of any institution, organisation, nation, or forom, there is no
denying the (act that it is an appropoate milestone 1o reflect on the journey so far,

ponder on the core mission, and renew our resolve w comsolidaste on the gains thut we
have made over the veors,

Second, the vision of the summit, in my view, remains alive and relevant today as over.
It 15 a vision of o rewarding partnership between the public and private sectors and
other stakeholders or growth and economic development of Nigeria. It is beyond
debate that so much wnler has pagsed under the bridge since we convened the very
lirst ecomornic summmit, While o ot may have been achieved so far, but relative to the
objcetives of NES, much more remains to be done. 1 am however, pleased (o observe
that there are enough reasons 10 be positve about in the future. Our mission is for the
long term, put stmply, the mee before us 15 & marathon and not a dash, as we often
say. We must therefore, mumntain the ability to look beyond immediate signs and/or
constramts while focusimg on the long term goal, Also, I believe, we can justifiably
regard the changes thol we have already seen; the various reforms institoted snd
above all, the visible change in mindset regarding the expected roles 6f the public and
private sectors us additional reasons for hope about the future.

Furthermore, | believe NES hus another reason (o feel a sense of satisfaction as we
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take stock of our progress o for, This august forum was the precursor of the largely
successiul Vision 2000 Commuites, which fashioned out a eollective for Nigeria's
transformation by 2010, While the vision remains on paper, it is my earmnest hope that
all concerned will sooner rather than Later come to o realisation of the need 1o redirect
ot strategics and priorties to ensure their realisstion. That da, it is imperative (o us as
i people joinlly and or severally resolve to build & united, industrious caring and God-
fearing democratic soviety, committed to making the basic needs of fife affordable for
everyone, and cresting Africa’s leading economy”,

The role that NES has played so far is well-known to s all, It bears repenting on this
occasion ko say that by bringing 1ogether various stakehalders 1o dialogue, discourse
anal collectively chart the direction for national economic development, this forum
plays a vital role in the development of sound public policy. Tt is commoen knowledge
that NES has also been a veritable catalyst for building consensus and support for the
provision of an enabling business environment in the country.

Yet, a question today that we must of necessity ask ourselves is what lexsons have we
learmt over the past ten vears? A corallary to this 1s of course, is the guestion of how
we can position NES 1o beiter schieve its objectives bused on the lessons learned
from the experience so fir

A cursory evaluation will resultin identification of many lessons, Permit me (o observe,
however, that no matter how we lopk at it, the need not to rest nor releat in our drive
10 develop consensus and suppod for needed reform will continue to rank ighly inour
list of priorities. Distinguished lndies and gentlemen, what Lam really doving at is the
need for o soul-seurching exercise at this me such thie we can leam valuable lessons
from the past, as we enter another decade of purposeful public policy advocacy and
promotion of enduring public-private sector dislogue and partnership for development.

Tonight, you are honotring e few of us who you believe embody the spirit of NES-
tenacity of purpose. unrelenting commitment to promoting fundamental econorme
reforms, promotion of dinlogue snd understanding between the private and public
sectors. As most of us gothered here tonight are aware, pant of the programmes Jined
up for this dinner is the recognition und ucknowledgement of individuals and metitutions
who have comributed to the summit ides 1o date. | would on behalf of ull of you thunk
the leadership of NES for this thought{ul initiative of honouring key players in its
activities over the vears. | have no doubt in my mind that this initiative (o explicitly
concretise admiration so warmly felt to those who have rendered meniorions services
in advancing the mission of NES in clear ond unambiguous terms, is a good step in the
right direction. It is my belief that part of the uge-long values thin we particularly need
0 give practical expressions (o in our endeavours in this country is thut of giving
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honour to whom itis due. It i peacisely for this reason that | particularly mention this
imititive.

There is not much | cando 1o add 10 the tributes that will be paid to us and indeed, | do
nent itend to pre-empl these, But Twill like 1o say without any equivocation that those
of us selected for thas year's award have played and are sull commitied (o play noble
andd insprmg moles. | am certain that when the history of this whole process is writlen,
med like the then President of the Federnl Republic of Nigeria, General Thrahim
Babangida who warmly embraced and endorsed the ides, the late Alhaji Abdolkadi
Ahmed, the then Governor of the Central Bank of Nigeria. the lute Mustapha Umira,
Secretary for Petroleum Resources, Oba Oladele Olashore, Secretary for Finunce,
Aldhiaji Aming Saleh, Secretury for Industry and Technology all in the then Trunsitiond
Counctl and our dear Eick Keamer, then Managing Partner of Arthur Andersen, ds
wiell us Philip Watt, then Chatrman/Managing Directorof Shell Petroleum Development
Company of Migeria (now group Chairman/CED of Roval/Dutch Shelly. and a host of
others will have their names written in gold, Of course, not oll the prime movers can
be honoured today and | would think that this process of grving appropriate credit (o
key contributors will continue. In dile season, | would hope that al] deserving leaders,
and institutions like the Harvard Business School Nigeria Alumni Association, Coca
Cola Internatianal, Shell Petroleum Development Company, UAC of Nigerin PLC,
Nestle PLC and Mohil Nigeria who gave logistics support and materinls wwaeds the
success of the first summit will be so honoured. We must also not forget 1o give
appropriate credit 1o thase who worked releptlessly hard day and night in the background
like Ambassador lsane Aluko Olokun, Moses Akpobasa, Kavode Asoga, and Dayo
Onitrile, Huveko Omedgud 1o name a few, In order to make the surmmil a reality, Letme,
onee again offer my congratulations and wirmest Telicitations. o my other colleagues
whio are being honoured todiy. The honour in my mind, is call o greater service. Ttis
no doubt a thing of joy w be recogmsad by peers as a key contributor, but it 15 not yet
time to relent,

Before 1 end my remuarks 1onight, | will like o give each purticipunt at the tenth
summil the two-fold challenge that 1 gave (o the participants at the {irst summit of
Friday, |9th February, 19930 my Kevnote address titled: “The Challenge Ahead™.
First, we noed 1o keep getting the issues out i the open through transparent honesty
and constrictive discussion. Second, we need 1o continee to define necessary reforms
which we need 1o implement. Based on the guantum of capital Tows into the non-oil
siectors of our sector so far, it s clear knowledge thiat our business environment 15 not
yel competitive enough for huge foreign capital inflow. This two-fold challenge is as
relevant now as then if we ire 1o gencrate or attract the necded capital for investment,
employment generation, sustained economic growth mnd development,
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Bevond the foregoing., we must, of course explore avenues for effective implementation
of defined action steps, We, of course may have 4 few lessons (o leam from the
experience of our guest speaker for tonkght. Mr. Ogunlesi, whom [ know is o key
figure in thee global investmment bank. Credit Suisse First Boston (CSFB), Let us take
advantage of his insights and perspectives,

iti, How Nigeria Can Use Global Financial Markets to Achieve Trans-
formation and Growth — Adebayo Ogunlesi, Global Head, Investment
Banking, Credit Suisse First Boston

Your Excellency, Mr. Vice President, Chairman. distingtished ladies and gentlemen, it
gives me great pleasure W be In Abuja today as Guest Speaker ot the Anniversary
Dyimner and Awards Night of the 10th Nigerian Economic Summit.,

1 will begin by commending past and present members of the Nigenan Economic
Summat Growp for their efforts in cresting @ unigue forum for knowledge sharing and
enriching dialogue, which has created o channel (o assisting the public sector with
palicy formulation, and enhancing the collaboration between the public and private
sector (which is o critical ingredient for economic growih objectives), Inmy judgemeni,
if Nigeriais 10 achieve its irve cconomic snd social potential and create a better place
for the next gencration, 1t will require the type of pablic/private sector parmersiip that
the NESG promotes.

I sulute you on the well-deserved achigvement of reaching one decade, and wish you
continued and greater success in vour effors. Inmy judgement, if Nigera is to achieve
itk true eoonomic and sociml potential and creme o better plece {or the next generation,
it will requare the type of public/private sector partnership the NESG promoted wihich
is & eritical ingrediznr for economic objectives.,

I keeping with the theme of thix surmmit, T will sttempt to miake some suggestions as
to how Nigerin— the govemnment and private sector in partnership, seck the strengths
and capabilines of 1the global financinl markeys, wi help achieve the goal of effective
transformetion and sustwinable growth

To begin with, it is regrettahle that Tor too long Nigeria has generally been viewed by
the intermutional financial conumunity s a country to be avoided. This is partlcularly
unforturate when, over the past decode, many emerging countries have been snocessful
in bttracting large umounts of inlernational capital to help with the transformation of
their economies. Notable examples mefude the Asian Tigers and counnes in Latin
Amenca, thut have evolved through periods and erises, emerged on stronger economic
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platformy, We only need to look st what has happened (o several of our peer countries
to npprecinte the lost opportunity. For Nigena, the 20 years of the B(s-90s have largely
been wasted. There is no need to cry over spilt milk; we must leam lessons from dur
failures,

The success of the elections in April 2003 represented an important milestone which
has belped to position Nigena in g more favoirable light in the eyes of the international
community, Further, Nigenin's leading rode in contlict resolution scross the sub-region
mostrecently in Liberia has been welcomed. Nigerin must now miove quickly to capitalise
on this more receptive atmosphere (o achieve specific goals which fuel econgmic
transformation. Re-euablishing Nigena on the mdar screen of the international financisl
community should be one such goal which could be a lighly significant sccomplishment.

What 1 hope to do over next few minutes 15 10 offer some concrele suggestions on
how this can be achieved. [ am not suggesting that the internstional financial markets
are o panacea for ull of Nigena's problems, However, the resources available can
makiit i positive contribution.

Recent Developments in the Global Markets
There 15 mood mews:

There has been a gensral improvement in globul investor, business and consumer
confidence, Several economic performance indicators in the world's major economic
regions suggest there has been o noticeable aceeleration in the momentum of growth
ovee the ladt several months and global growth projections have been revised upwarids,
In addition, the prospect for growth in major emerging economies (particularly China
anid the Far East) continues to be sirong, Why is this importam? Growing economies
offer markets for our expansions und business confidence stimulutes investment.

In the fixed income or debt morkets, although [(-year US bond yields are trending
upwards, mierest rates are still close o historcal lows — the lowest in OECD 6030
years. lssuers, government corporations have capiialised on this and rused record
volumes of det, particularly between (2 and the carly part of Q3, and the pipeline for
4 is robust. Investors continue (o search Tor higher vielding assets in order to sustain
performance, and have thus noeded to better understand nnd sccept shifting bounduries
of credit sk, This 15 evident from the mujor contraction in credit spreads on the
EMBI+ by approximately 5.6% since the high in September 2002, In addition, over
the past few months, rising US interest rates have been accompanied by continned
spread contraction, This is a positive environment for emerging market issoers: interest
rates and margin spready sre low, volatility has subgided (despite the high volatifity in
the US Treasury markets) and institutional mvestors are still generally overweight
cush;
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In the equity markets, after o long period of declining pricesfindices equity mirkets
appear to be re-bounding, und the recent correction tn bond markets should provide
support to this trend. Emerging market stocks continue to vield higher retums than
global stocks, and hive been an attractive investmient destination for portfolio investors;

The prospects for growth in foreign diveet investment appear stromger, and although
emerging economics in Asia pnd Eastern Europe stand 1o be the leading beneficiaries,
Afneca must improve its relative market share in atracting FDI flows.

In particular, Nigeria must reverse the trend of flat FDIinflows, and demonstrite that
on a comparative basis, it provides al least as aftractive, if not a more atractive
environmen! [or mvestment than other emerging economies

There 15 already evidence of an increased appetite for Nigenan associated debi,
particularly energy structured financing which confirms that mtermational lenders are
becoming more comfortable with Nigeria risk. This situution needs o be replicated in
the mtermnational capital narkets.

In thix climite of improving business conditions, intermational investors are increasingly
disposed to partnering with micrnutional companics as they pursue opporfunities in
emerging regions across the world. The Government must follow through on the stated
goal of transitioning to an open, internatienally competitive, markel-onented economy
n order for Nigeéra o capitalise on this siteation.

Anention should focus on specific issues that create sn enabling environment md act
is a cotalyst m stonolating internatonal myestor mierest and appetite, namely; (1)
stable and effective economic and financial policies; (2) continued deregulation and
liberalisation; (3) effective privatisation strategies; (4) sddreyssing the external debt
situation; (5} addressing corruption; and (6) & systematic communication sfraegy.

Economic und Financiol Policies

A strong commitment to fiscal disoipline und sound and sustainable monetary and
exchange rute policies are all elements of a viehle, long-term, growth-onented economic
programme. Investors will want to see that policies are implemented in & well-
coordinated manuer, consistently spphied, and nat subject to charp reversaly, In addition,
thie dissemination of information on policies necd W be clear, und widespread. The
Government has made and continues to make progress.
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Deregulation/Liberalisation
Deregulation and {iberalisation provides a strong sign of commitment I an gpen
economy, Tir take a few examples:

The gradual and ‘guided’ liberalisation of the forelgn exchange markets is 1o be
welcomed. The intemuational (imancial community needs (o be convinced that capatal
imporiation und exportation can be achieved within minimum interference. Among
the next priontes should be for finaneial operators o create products which provede
the opportunity for cirrency risk management.

I the oil and gas sector, which has traditionally been the host to most foreign mterest
nnd direct investmient. efforts noed (o be directed at onderaanding the infporance
and the implications of further deregulation, particularly in the downstream oil sector,
when balanced agamst the potential effect on the economy, Proposed privatisation of
refimeries is a welcome step in the upstream secior further emphasis should be placed
un embricing mechanisms which ensore continued investment in oil reserve growth
und gas monetisution, In addition., due sttention must be paid o the role of the Nigerian
oil industry entreprencurs, with their demionstrited ability 1o attract foveign pannerchip
angd capital.

In the telecommumnication saclor, the fruits of successful deregulation are being shaced
by mumy (and in particularone of the sumimt pariners ), in particular through efficiency
gains. Significant investment his come from of fshore, ind efficient utilisation of in-
country capitul. The benefits ol move eificient communication infrastructure have far
reaching implications for all forms of development, both social and economic.

In certuin cases, deregulution his pathered momentum, and the pace needs to be
sustalned and publicity sceelerated. Also, the private sector must be the engine for
growih

Privatisation

A country's pravatisation progmmme is an important tool of economic policy, which, if
properly used, can help transform the perception of mtemational investors. It offers
colntry o perfect opportunity 1o show ternationally and domestically that the
govermment v committed 1o trunsparency, deregulation and open. competitive markets.
Several countries (both developed and emerging) have used their privatisation
programme o positive effect, as springboards 1o re-position themselves in the
intermational finamchal markets.

Nigeria has had some suecess in reducing the povernment’s shareholding in o number
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of companies, primarily through transactions on the Nigerian Stock Exchange. However,
the programme has not wruly ignited the imagination of intermitional investors and
appears sluggish and should be sireandlined. The programme desperately needs some
high visibility sucoessful sales to overshadow the aborted/stalled transactions. In addition,
effort must be made to reduce the trnsuction cyele tme tn order to sustain the requisite
mgsneniim o corry ransactions (wwards completon,

Managing the External Debt Situation

Muny countries hove sugceeded i restructurmg external debt burdens on their way
1o bevoming successful emerging markets, Although it is clear that debt restrocturing,
and sometime debt reliel, are important steps forwird, the most eritical factor behind
COMmIry"s successes was the commitrment of the political leadership and constiluency
lo embracing comprebensive economic reform, In other wovds, when countries stopped
making policy adjustments mainly to pledse the TMF or the World Bunk and instead
embraced difficult decisions as o domestic polincal priority, that 1s when transformation
processes truly began,

Ad impurtiant sigmal for the imtemuitional fobineial markets is the stalus of Migena's
relationship with the Imermation) Monetary Fund and Nigena has on oppottunity bo
shape the nuture of the relationship. While the IMF continues to propose further fiscal
retrenchment and expenditure control, greater exchunge rate “Texibility™ and & nghtened
and more active monetary policy, incressed emphisis on country “ownership™ of
programmes allows considerable scope for crentive policy making. Nigeria must be
proactive in tis regand and work with the IMF 1o develop a realistic and mmplementable
eeonoiic reform programme.

A Paris Club debt restrucruring will only be possible once o fund programme is in
pluce. The debt levels are unsustmnable and Nigena has a strong case for
comprehensive debt restructuring and we must pursie it with vigour and at the right
levels reduction, The terms of 3 restructuring will need 1o establish o new level of
credibility for Nigerin in the eyes of world financial markets. The Paris Clob bas
stated that Nigerin is one of two highest country priorities for 2003,

In parnliel, Nigenn should develop o London Club debt restructoring strategy that is
consistent with the overall external debt manngement ohjectves, and should consider
restructuring the Promissory Notes and Par Bonds mio a single large debt instrument
which be an actively traded and liguid benchmark,

In addition, Nigeris should consider obtaining n rating that (1) puts Nigeria on the redar
of large mstitutionnl mvestors and (i) enobles Nigena public and private sector
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institutions greater nocess (o the international capital markets, In sub-Saharan Afnca,
Sooih Afnca (Boa2/BBB), Botswana (A2FA), Senegal (B+), Cameroon (B) and most
recently Ghana (B+) have all obtnined credit ratigs and institutions in both the public
and private sectors in these countries stund © benefit (and in South Africa’s case
have already) from this action. Ratings provide investors with an opportunity o
benchmark Nigeria againgt other countries,

Corruption

The 1999 Anti-Corruption Bill sent a powertul signol to the mternational financial
community, and has helped to significantly improve Nigeria's image. A tansparently
run privatisation progrumme has augmented the anti-cotruption efforts, as public sector
reform, SOE sales ond anti-corruption are aligned with the private sector becoming
the engine of growth.

[1 . I--

All of the issues [ have outlined must be sccompanied by o systemutic communication
effort aimed st improving Nigeria's image. This needs to be directed towards
international investors in the muin business and financial centres around the world,
and curried out 1n a professionsl manner that clearly sets Nigeria's goals and repont
penodically on Nigeria's progress, This is perhaps one of the most direct and effective
Wy s 10 FEpusTTON investor percephions.

Conclusion

Mr. Vice President, Mr. Chairmin, specinl guests, distinguished ladies and gentlemen,
thank you for your attention to these perhaps rather direct remarks.

Nigeria has an opporiunity 1o ignite and stimulate the interest of the mternational
financial community, at 4 time when business confidence is improving. I 4 country
wants access 1o the deepest pools of capital and resources it must move quickly o
captore the confidence of private mvestors. Long gone are the days whien diglogue
with multilmeral institutions and commercial banks was sufficient to attract intérnationul
invesiment,

It is time 1o get decisively and capitalise on the good will of Nigeria's friends across
the globe to further the gouls of economic ransformation. Mr. Vice President, Mr.
Chairmun, distinguished ladies and gentlemen, as one such friend, CSFB stands ready
L0 HsEist,
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ii. Goodwill Message by Adrian Wood, Managing Director, MTN

1should say Y hello and good evening. [ would like 1o also recognise two directors or
shareholders of MTN, Mr. Pascal Dozie and Mrs. Dozie here tonight and Barmister
Ghenga Ovebode and Mrs. Oyebode. | would also like all of the MTN Team to please
stand up so that we can recognise vou, everyhody. Ladies and pentlemen, we are
yOur SErvants in ielecommunications in Nizgeria. Mow it is very interesting that this
evening we are celebrating the tenth anmiversary of the Nigerian Economic Summit
Ciroup and it's a coincidence perhaps that GSM itself is a little over ten years old. [tis
ten and half years old, In that time, 630 different GSM operitors have been established
around the world. There are 1.3 billion GSM subscribers, In some countries like Finland
and Norway, 80%: of the population carry GSM phones and in Ching in 2003, there
would be 65 million GSM users added to their networks. In Africa, within ten yvears,
perhaps a lintde less, 25 million subscribers have taken up GSM and Nigern as we
know his about two and half million and already Nigeria in barely two years has ten
pereent of the Affican penetration of digital mobile telephony which is quile an
achievement. And GSM companies in Nigeria do contend with serious infrastructure
challenges but we soldier on. We are really pioneers. We are doing things in Nigenia
that have not been done before, it's o leaming experience for sure, We are rectifying
the shortcomings of mobile telecommunications as we go along.

It has been really about development and development is speeding up. Just in the last
month and a half, MTN has opened up for service in Bonny Island, in Yenagoa,
Bayelsa State, two weeks ago in Katsina and vesterday at twelve noon in Ado — Ekiti
in Ekiti State,

We acknowledge that we have letters of invitation {you nught call them letters of arm
twisting) from nine state governors and more than two hundred communities which
are either represented by local government or the traditional rulers and the royal
fathers. Jobs are being created: MTN alone caleulutes that we have generated {directly
or indirectly) 60,000 full time employee positions in less than two years. The industry
still has significant funding requirements. MTN s commitment to investment in Nigeria
i4 one hundred and 60 billion naira but the difficulty is that we caleulate the whole
industry needs 1.7 tniflion noira, so it's clear that MTN can't carry this burden on our
own yvellow shoulders. We need other investors bul we do encourage all other
stnkeholders and members of the Nigerian Economic Summit Group 1o please vse
MTN as o case study, becanse MTN is quite proud of its results so far. T would say
there are positive signals, certainly we are on a journey. We are nol at our destination
and speaking of positive signals, all of vou tonight should have found a yellow phone in
your MTN bag and hopefully that will generate some positive signals for you 4s you
ke il
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So we very Tuch appreciate the NESG, stimulating and amplifying public discourse
on the need 1o attract infrastructure investment in Nigeria. GSM has been and we
believe will continue to be an impontant topic for the development of Nigeras and for
those of you who study these things, we'll soon be in Yola, Maiduguri, Sokoto, Mokurdi,
Nsukka ns we roll out the MTN network, So in wrapping up this goodwill message,
thinking about our will to take telecommunications to every nook and cranny of this
country, I'd have to say that MTN stonds for Married To Nigeria and on behalf of all
of the MTN team, 1'd like to leave you with one final idea — what's good for MTN is
good for Nigena.

iv. Citation by Mrs Omobola Johnson

The President of the Republic of Botswana, Your Excellency, Mr. Festus Mogae. the
Vice President of the Federal Republic of Nigeria, Your Excellency, Alhaji Atiku
Abubakar, the past president of the Federl Republic of Nigeria, Chief Ernest Shonekan,
Executive Governars and Deputy Governors, Honourable Minister, the Chairman of
the Nigerian Economic Summit, distinguished Ladies and Gentlemen.

On occasions like this when we celebratz milestones. it is important to ecognise
those who made achievements of the milestones possible. This evening, as we
celebrate the tenth anniversary of the Nigeran Economic Summit, the NESG Board
wiald like to publicly recognise some individuals and organisations who contribute
tremendously to the gradiually unfolding success story thit we have here today.

The first category of awards will go to mdividunls without whom the Nigerun Economie
Summit us we know it today may not exist. These gentlemen along with others spend
countless hours of their personal time ensuring that the economic summit is 4 lagting
and sustainable initiative from conceptualisation and selling the idea of a joint public
and private sector partnership, the economic summit, in the early days, o guiding and
directing the affairs of the NESG Sccretaniat behind the scenes, From o project run
out of the Gerrard Road Offices of Arthur Anderson, 1o a fully fledged non-
governmental organisation with its own infrastructure and dedicated management
team and support staff, From a once-a -yesr summit (o 8 continuous series of public
and private sector interactions and dialogue on vanous aress of economic development.
These gentlemen have clearly demonsirated the benefits of personal sacrifice for a
wiorthy cause, Ladies and gentlemen, please join me mn congratulating the following
individuals in the public and private sector on the award of the “NES Outstanding
Individual Contribution Award".

Chiel Emest Shonekan, former Head of the Interim Notional Government, Mr. Dick
Kramer, Chairman, Capital Alliance and former Country Managing Puriner
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Arthur Andersen, Mr. Felix Ohiweret, Chairmun Unilever PLC and Chisirman Nigerian
Brewenies Limited, Mr. Pascal Dozie, Chairman, Diamond Bank PLC, Mr. Philip
Watts, Choirman, Committee of Managing Directors, Royal Duich Shell Group and
former MD, Shell Nigeria, Mr. Brinn Andersen. Managing Director, Andersen Energy
und also former Manngimg Director, Shell Petroleum Development Company of Nigena,
Mr. Faysal El- Khalil, Managing Director, Seven-Up Bottling Company, Group Captam
Freddie Scott, former Country Representative of the West Africa Committee, Alhaji
Ibrahim Tda, former Permanent Secretary Economic Affairs in the Presidency, Alhaji
Gidado Idris, former Secretury to the government of the Federation, Alhaji Amim
Saleh, former Secretary to the government of the federation and Chief Philip Asiodu,
former Economic Adviser o President Obasanjo and former Secretary for Petroleum
in Transition Goyvermment.

Al this point can | respectfully ask Your Excellency the Vice President to please
515t us in giving the awards to these deserving individuals?

While the imellectual content of the NES was assured by these gentiemen ard many
others like Mr. Down Suloiman, Mr Atedo Peterside, Mr. Bunmi Omy, 5 Sevi
Hikersteth and Mr, Mohammed Hayato-Deen to name a few, resources were . cqiired
to support the achievement of the laudable objectives set. Many organisations hve
deploved their resources and capabilities in more ways than one, lending their personoel
to the NESG to be rapponeiurs, working group chairpersons, serving on the committee
of the annual summit and providing administrutive and logistics sapport for the NES,
visibly supporting the NES visionand actively participating in NES avents outside the
nnnual summit, being spokespersons for the relevance of and importunce of the NES
in both public and private sector forum, having both visible Chief Executive and
Executive Leadership participation in pre and post summit activities and providing
significant cash ond kind contribution in terms of sponsorship. Please join me in
recognising the organisations that have done all of these things and more. Shell
Petroleum Development Company, MOBIL Producing Nigeria unfimited, Andersen,
now represented by KPMG Professional Services and Accenture.

Can Trespectfully ask Your Excellency, the President of the Republic of Boswana to
please assist us in giving these awardy?

v. Voie of Thanks — Sola David-Borha

Distinguished Lodies and Gentlomen, | am honoured 1o be giving the vite of thanks
tomight and on behalf of the Nigerian Economic Summit Growp, 1'd like to start by
thanking President Festus Mogae of Botswany for graciously adjusting his schedule
10 join us gt the dinner tonight. One of the lessons [ personally learnt from his session
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with ux this afternoon is that bumility and a willingness 10 leam wre one of the
preconditions for economic development. Thank you very much sir.

Your Excellency, Vice President, Atiku Abubakar, we thank you for graciously joiming
us tonight and for your continuing support for the NESG, thank you sir.

The past President of the Federal Republic of Nigena, the Chairman of this event
tonight, Chief Shomeckan, we thank you for initiating this process and for your anflinching
support for the NESG, thank you sit, Our Gueat Speaker, Mr, Bayo Ogunlesi, one of
Nigera's business ambassadors, we thank you for giving us o thought-provoking
paper and for giving os a perspective as a Nigerian outside Nigeria looking i,

To our other distinguished guests on the high table, all protocols observed, we thank
you. Helping to bring about a telecommunications revolution in Nigena, thank you
MTN. To our foreign guests, we say thank you,
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Appendix K

Summary of Summit Recommendations — Kunle Elebute and

Mansur Ahmed
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NES# 10 Objectives:

=  Sustain Public/Private Dislogoe

*  Define short to medium economic priorities and contribuie to the
development of the NEEDS document

«  (enerate an “implementation-oriented”” action agenda with defined
milestones and success evaluation criteria,

NES #10 Muajor Highlights
*  Presentution of NEEDS by Chief Econome Adviser
«  Sharing Experiences - Key Lessons from Botswana's tranyformation
expenence;
- Leadership
- Focused economic programme
- Policy Consistency
- Enforcement of anti-corruption legislation

Presentation Outline

= NES #9 Recommendations and achievements to date
= NES #10 Recommendntions

= Summury and Conclusions
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NES #10 Recommendations

EKey Recommendations Responsibility

Infrustrocture

Power: target genemmtion of capaoity of PubliciPrivate

10000 MW (runding requirement 5.5 hillion) Partnership

Presilestial assent b Electnie Power

Sector Beform (EPSE ) Bl Presidency

Imiplement NEPA unbundling i 18 NBLS BPEMNEPA

Estabiish Electncity Regilatory Comimission BPE/Prasidency

Privatise Distribution Companies 1§ | Disos) BFE

Water: Target access of 60% Migerians (o

potable water by increased imvestments in Public/Private

wtersnrks pitrinership

Rouuds & Hoils Privalise mad/rsil constroction Public/Privatle

on BOTROT partmership

1CT: Encourage development of WCT with gos

by reduction of import duties to 0% for all Pubhic/Private

ICT relnted equipment (daty is corrently 5% partnarship

Bodget and Macroeconommic Frumewock

Follow throagh work an NEEDS 1o anchor

fuoture: budget and cconomic policies

* Cremte awarenessy

* Consult with and build stakeholder support. FNSNESG

Hummuan Caipital, Youth auid Oruality of Life

Sostenance of UBE by enhancing the LUBE

Act; improving infrmstructure snd provision Presidency/

of materialy; enhancing teacher training and Matiomal Assembly

fFe-frienintion H2

Expedite the realiswtion of University

LRGN Presidepc !
Mntiomnl
Assembly

Enhance and sustaim effor on HIV/AIDS FOGMMNGOs

Convert sbandoned NRC and SDP Secrcturats

throghout the country to community and youth Stute and Local

centres for entreprenearship and skill development  Govt.

Informal Sector, SMEs and Wealth Creation

Grant 5 yeurs’ 1ax holiday wo SMEs and reduce

T e b 10% FG

Review SMELS Cubdelines with taput Bankers'

from stnkeholders Commities
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Tirme Frame

June 2K

December 2003
Continuing

Drecembier 2K
Continuing

Continuing

5 Months

3 Months



Build datdbase on SMES aod Murket
Opportunities

Apriculture nnd Food Socurity

Revitalise the Agnculrnl Cradit Guaranies
Scheme

Incremse funding of agricuitural research from
the proposed 10 billies ADF

Fromaote export of cassavi, soyhenns

il amd Gas

Leverge on Oil and Gas Industry to develop
thie rest of the sconomy

= (Gas w power

* Domestic gas utilisation

* ‘Tronsfer industry efficiency (o rest of

the sconainy

Develop the National Gas Grid sysiem and
create Indistrinl Parks

Forge ahead with Tull deregulation of the
downstronm secior

Reduce government participation m IV 1o
515 and re-invest the procecds in Piower
Fursue vigorousty on mirease i OPEC guola
to accommndete deep water production

Banking and Finance
Accelerate implementstion of Penston reforms

Establish snd eqliip commercial cowrts for quick
resolution of disputes and recovery of bad debts
Enact gruidelines for establishing rating agencies
to boost confidence in tradable instruments

Privatisation and Deregulstion

Contmue to parsie privabsation with more
vigour nod tackle major assets e.g. NITEL,
MEPA, refiniries, pipelines, ALSTOMN

Trude Policy and Competitive Imfustrinlisation
Establiah Trade liberilization and Competitive
industrialisation commission representing all
sukcholdern

SMIDAN

CEN/NACRBD

G, NNPCY
Industry

FGMNIndustry
BPE
(R

B

Presidency/

Mational Assembly

State Goves
Private Sector
SECBanker
Commilies

G
Privaie Sector

1 Year

Imamedisic

Conbnmmng

5- 10 years

June MMM

Preceminer 2003

Jone 2004

Pocember 20003

4th Qur. 2003
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* Review National Tndustrinl Policy
o Master Plan for Expons
= Pulicy implementation

= Implement protection for lecally produced goods

Implement deregulation/liberalisation of

uel prices FGN/Private Sector
Rebuilding Institations

Revamp the tax administation system and

eriminilive (ax evisicn FIRS

Intraduce tax incentives o promote privaie

weclor participation in edocation and health sectors FGEM
Increase funding for key institotions — judiciary.

healthcure, education, police and prsons FGMN/Stale
Police — implement policy of recruiting and

Iraining 40,000 new policEnen per wnmiim

for the mext 5 yellrs FOMMNPY

New Investment Strn{egies

Focus on prionty seclors

* Agriculture production, processing and storage
* Manufactuning especially relnted 10

Agriculturs] processing Private sector
Establish Ecotomic Zones and Indusirial Parks PN S te!
Land Availability
Resctivate ecomomic diplomacy reoneating
Wigerian missions abroad F
NEPAD
Create education and awarensss bailding
programme especially within the business
COMMLITY FLidN/Privaie Sector
Solid Minerls
Undertake sector reform and de-bottleneck R

licensing regime 1o encourdge new invesimént Mational Assembly
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Alignment of N.E.E.D.S’ Sources of Growth and NESG's Growth Drivers

Conclusions
*  The Theme of this Summit - “Partnership for Growth and Transformation™
- 15 most timely
* After ten vears of the NES, some clear consensus has emerged on:
*  The need for economic reforms
*  The key elements of the reform agenda
*  We all onderstand that:
%  The sgenda is overwhelming
* There is strong resistance from vested interests as well as lack of
understanding
Public sector resource constraints
*  Real pannership must be sustamed
* Need to form strong alliances and coalition for the reform agenda.
* Need (o deliver quick wins to mobilize public support
+  Private sector is ready and willing to commit human and financial
resources to support the Public sector to articulate and implement NEEDS
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Appendix L

Closing Remarks by Alhaji Atiku Abubakar, Vice President,
Federal Republic of Nigeria

Protocols

Let me start once more by commending the lesdership and organizers of the 10th
Economic Summit, and to all of you participunts for a véry successful summit.

| have listened carefully to the vanous recommendations emanating from the three-
day Summit. You have largely adhered 1o the request by His Excellency, the President,
to the effect that you concentrale more on the specifics especially focusing on the
instruments and bearing in mind the resource constraings in terms of fnance, institutions,
and time frame. 1 believe that many of the recommendations have met these critenic
Thank you very much. From what | have heard, | can confirm that there 15 a broad
conyensus between the government and the private sector on the broad directions of
policy. |note that the Summit generally endorses the overall thrust of the government s
reform agenda - the National Economic Empowerment and Development Strategy —
NEEDS, Most of what I have heard are consistent with the thrusts of NEEDS. We
also welcome the elaborations and amplifications in some areas.

Also, as stated by the President duning his opening speech, the recommendations of
this year’s summit will be part of the input which the Drafting Committee of NEEDS
will use in the process of finalising the drafting of the reform document. The
government plans 1o embark on several other stakeholder consultations in the true
spirit of bujlding # broad-based support for the reforms as well us ensuring a
participatory approach in the design of the programme. The feedbacks and
recommendations obtained from this summit and the other stakeholder consultations
will feed into the drafting and revisions of the NEEDS document. It is therefore
unportant o underscone the fact that this year's sammit recommendations will be
seriously considered in the design of the government's reform agenda. In any cuse,
the Drafting Committee of the NEEDS already has some of your members, and we
invite you to continue to send them any further ideas und suggestions you might have,
as they further amplify various aspects of the reform agenda.

The mujor challenge of our economic policies over the years has been the poor
implementution of the policies. There has been o problem with monitoring and
eviluation. Government 1s dotormined to change this. Government recognises that it
does not have much time on its hands. We have a limited time to put in place all the
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reforms %0 as o have the desired impacts on the economy, Emphasis now i3 on
results, and government is already mtionalising and strengthening its institutions
ensure success in this regard.  The Nutional Planning Commission is undergoing
review and restructuring to properly perform its statutory functions. Other institutions
in government with responsibilities bordering on coordination and monitoring are also
being strengthened. We are also developing a website that will ensure continuous
flow of information to the public on our performance of the reforms and the state of
the economy. Government intends to run a completely open door policy in terms of
continuous flow of information und evaluation of the economic policy.

Before | conclude, 16l me stress that government values the strong public-private
sector parinership, and hopes that the spirit of the partnership demonstrated by this
Summit will continue beyond this ball, Government counts on your continued support
during the period of implementation,

First, we need your support in communicating the reforms and building consensus
around them. As we all agree, the set of reforms embodied in the NEEDS entail
very Wugh cholces and possibly some short term pains. Obvioosly, there will be
winners and losers from any policy change, and those who lose or are likely to lose
will naturally try everything 1o prevent or frustrate the reforms. If we all agree that,
o make progress, it should not be husiness as usual, then we must all be involved in
explaining the reforms and building broad consensus around them. Let me also plead
with the members of the press to work in the true spirit of purinership and help to
miarkel the reform agenda which all of us bave broadly subscribed to. Iiis u job for
all of us, and we must avoid the “US versns THEM™ attitude that one reads in the
press. Even after the NEEDS document is finalised, we still invite you 1o gcontinue to
share your suggestions and ideas with the government, As the President stated at
the opening. government has set up the Presidential Economic Advisory Council, and
we invite you to sénd your proposals lo the council and have s chance 1o debute your
ideas with other experts from within and outside the government, and the council will
subsequently make recommendations to the government.

Finally, let me congratulate you on a successful summit and the tenth anniversary of
effective public-private sector partnership. As we celebrate this first decade of
suceess, we look forward to many more decades of continued and strengthened
partnership. By the time we meet next year, | hope we will have several importam
results to celebrate, The challenges are many, the rond ahead is difficaly, but together
in partnership, we will build a prosperous future for oor children and generations to

come.
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Appendix M
List of Participants

Infrastructure Workgroup

Jim Ovia
Zenith Bank
Lagos

Joe Makoju
NEPA, Abuja

Kayode Odukoya
Bellview Airlines
Lagos

Gersh Henshan
NIESV
Lagos

Guido Stock
Australian Embassy
Abuja

Albrecht Zimburg
Austrian Embassy
Abuja

Wolfgang Pfeiffer
Asea Brown Boveri
Abuja

David Wyatt
British High Commission
Abuja

Kassey Garba
Nigerian Economic Society

Chima Ibeneche

Shell Petroleum Development Company

Oluseye Oshunpidan
ADC Airlines
Lagos

Francis Fajemirokun
UNILAG

Ayodeji Olukoju
UNILAG

Emmanuel Ekuwem
Teledom International Ltd,
Ikeja

Abdulrahman Ado
NCC, Abuja

Dave Imoko
NCC, Abuja

Tsetim Akoso
NPC, Abuja

Jimoh Owaboye
Min of Works
Abuja

Erere Vera- Cruz
MINAJ Media Group
Lagos

A.B Sarumi
Shippers Council
Lagos

B. P Ruwase
Panalpina
Lagos

Isaac Popoola
CBN, Abuja

Tajudeen Oladipo
Min. of Works
Oshogbo
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Olalere Oyewumi
Irewole L.G.
Osun

Remi Omotoso
Odu’a Investment Co Ltd.
Ibadan

Godfrey Edoziem
NPC
Abuja

Isaac Olarewaju Makinwa
Ilesa East Local Government

Joseph Tegbe
KPMG Professional Services
Lagos

Steve Omojafor
STB-Mccann
Lagos

Dominik Umosen
The Sun, Lagos

Abimbola Onibokun
Urban Dev. Bank
Abuja

Ayodele Arise
Cards Tech.
Lagos

Sunday Sun Oriala
Edge Environment
Lagos

Foluseke Somolu
Nigerian Society of Engineers
Lagos

Shakiru Anjorin
Federal Min. of Power & Steel
Abuja
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Abu Sule
Group One Dimension Ltd.
Abuja.

Abdulmalik Mahmoud
Deputy Governor’s Office
Maiduguri

Philip Obioha
Computer Warehouse
Lagos

Tokunbo Fagbemi
Spring Fountain
Lagos

Chris. E Obidike
Federal Min. of Water Resources
Abuja

Briskilla Sapke
Federal Min. of Power & Steel
Abuja

Budget & Macroeconomic
Framework

Mansur Muhtar
DMO, Abuja

Abdul-Ganiyu Garba
ASU/NES, Zaria

Chijama Ogbu
Punch
Abuja

Leonard Kange
FSB International Bank
Lagos



Lele Muhtar
Khalil International,
Kaduna

Gesiye Angaye
Min. of Budget & Economic Planning,
Bayelsa

Mike Obadan
NCEMA
Ibadan

Olu Ajakaiye
NISER
Ibadan

Jude Njoku
FUTO
Owerri

Mack Ott
DFID, Abuja

Mike Ejims-Enwukwe
Min. of Budget and Economic Planning
Rivers State

Ayo Teriba
Economic Intelligence Group
Lagos

Colleen Crenwelge
U.S. Embassy

Angela Lusigi
UNDP,
Lagos

Olutosin Oni

QCM
Lagos

John Oladoye
EOS,
Abuja

Ahmadu Umaru
FOS
Abuja

Ismaila Mohammed
Gombe State Government

Margaret O. Olowu
National Planning Commission
Abuja

Olugbenga Ale
Min. of Finance
Ondo State Govt.

Kehinde Sogunle
Governor’s Office
Ogun State

Sola Oyetayo
Sola Oyetayo & Co.
Lagos

Peter T.T. Audu
Planning Comm.
Yola

Tunji Fagbemi
Channels Television
Lagos

Lolade Ogunjimi
Agusto & Co.
Lagos

Abraham Nwankwo
Debt Management Office
Abuja
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Chibueze Abara

Planning and Economic
Development Commission
Imo State

Grace Evbuomwan
CBN, Abuja

Sam Olofin
Nigerian Economic Society
Ibadan

Emmanuel Edozien
PZ Industries PLC
Lagos

Ibi Ajayi
Nigerian Economic Society
Ibadan

Iliya Vongjen
National Planning Commission
Abuja

Ada Chiboka
National Planning Commission
Abuja

Bode Agusto
Federal Min. of Finance
Abuja

Isaac Okoroafor
BusinessDay
Lagos

Paul Collier
Department of Economics
Oxford University

Simon Adeyanju
NASS, Abuja
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Ben Akabueze
NAL Bank PLC
Lagos

Udo Udoma
NASS, Abuja

Oby Ezekwesili
State House
Abuja

Nicholas Costello
European Commission
Abuja

Marc Fiedrica
European Commission
Abuja

Nedo Osayande
SPDC
Lagos

Shuaib Ahmed
Min. of Budget & Econ. Planning
Bauchi

Farouk Lawan
National Assembly
Abuja

Elem Ebilah
Nigerian Civil Aviation
Ikeja

Kassim Bichi
Kano State Government

Bashir Borodo
NAL Bank PLC
Kano



0.0.0. Ogunkua
Presidency
Abuja

Emecheta Ofondu
Coscharis Technology
Lagos

Lateef Owoyemi
ICAN, Lagos

Kasimu Abubakar

Min. of Budget and Economic
Development

Kebbi

Hassan Elbadawy
Govt. House
Yobe

Pascal Dozie
Diamond Bank
Lagos

Wilma Aguele
Wilbahi Limited,
Abuja

Chris E. Obidike
Federal Min. of Water Resources
Abuja

Human Capital, Youth
Development & Quality of Life

Victor Chukwuma
ROELtd.
Lagos

Joop Berkhout
Spectrum Books
Ibadan

Olugbenga Momoh
Federal Min. of Women Affairs
& Youth Development

Jide Aweju
Federal Min. of Women Affairs
& Youth Development

Bimbola Adedoyin
Min. of Women Affairs & Youth Devt.

Tai Osagbemi
NNPC, Kaduna

Ben Duntoye
National Youth Council
Tlorin

Dayo Onadepo
Min. of Women Affairs & Youth Devt.

Joseph Ibekwe
Future’s Foundation International
Lkeja

Esther Avbuere
Min. of Women Affairs & Youth Devt.

Victor Dike
Center for Social Justice & Human Devt.
Sacramento, U.S

Babatunde Ahonsi
Ford Foundation
Lagos

Joachim Idada
School Chess Development Committee
Ogba —Ikeja

Gladys Okafor
S.G.F Office
Federal Secretariat

Friday Okonofua
College of Medical Sciences
University of Benin
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Frank Ekpunobi
National Manpower Board
Abuja

Yusuf Adamu
C&LTC
Abuja

Shehu Danyaya
Federal Min. of Women Affairs
and Youth Development

Samuel Eze-Akudo
Lagos

Victor Jayeola
Alanbay Investment Ltd.
Akure

Joseph Akinyele
Federal Min. of Internal Affairs
Abuja

Adedoyin Oyekan
Federal Min. of Women Affairs
and Youth Development

Ambrose Ikpa
National Youth Council
Makurdi

Wanda Kramer
SRICN & American International School
Ikoyi — Lagos

Adelowo Adesola
Inlaks Computers Ltd.
Lagos

Levi Ajuonuma
LASOM Communications Ltd.
Lagos
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John Elegido
The Lagos Business School

Taiwo Sogunle
Ogun State Government

Micheal K. Bolarinwa
National Manpower Board
Abuja

Olumide Okunola
National Hospital
Abuja

Ahmed Mora
Zazzau Pharm Ind. Ltd.
Zaria

Oladipupo Awosika
Total Health Trust Ltd.
Lagos

Mike Ogbalu
Ebubedike Health International
Abuja

Peter Okebukola
National Universities Commission
Abuja

Moyo Ajekigbe
First Bank of Nigeria PLC
Lagos

Victoria Nkuku
Professional Roundtable
Lagos

Anya Inyang
Lagos



Chinyere Dozie
Elpina Associates
Lagos

Chidi Okpaluba
Quarmasters Ltd
Lagos

Adeniran Adejuwon
National Planning Commission
Abuja

Moses Akpobasah
ICL, Lagos

Wonuola Adetayo
Soft Skills
Lagos

SMEs, Informal Sector & Wealth
Creation

Sunday Owualah
Department of Finance
UNILAG

Bunmi Lawson
Fate Foundation
Lagos

Ibrahim Garba
SME Manager Ltd.
Lagos

Olaniyi Olatidoye
Min. of Industries, Comm & Coop.
Ogun State

Emma Nwachukwu
NNBPLC
Port Harcourt

Sundaram Ranjan
INMB Bank Ltd
Lagos

Doreen Titilayo
Fate Foundation
Lagos

Stanley Dako
Presidency
Abuja

Margaret Taiwo
PCI Group Ltd
Badagry

Adebayo Adewusti
Ibile Holdings Ltd
Lagos

Anthony Oboh
NRFPLC
Lagos

Kayode Sufianu
Societe Bancaire Nigeria
Lagos

Ubadigbo Okonkwo
Bank of Industry

Mary Ebong
Governor’s Office
Uyo

Ebebe Ukpong
Min. of Economic Development
Uyo

Emecheta Ofondu
Coscharis Technologies

Moore Walker
Government House
Port Harcourt
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Anyawata Raymond
Government House
Rivers State

Valentine Attah

Min. of Economic Development
Akwa Ibom

Hadiza Maiwa
CBN, Abuja

Muyiwa Bello
Governor’s Office
Ogun State

Tajudeen Akande
Panwell Kerr Forster
Lagos

Emmanuel Nnorom
NUB International Bank
Abuja

Chike Anyaonu
Adgozo Ltd.
Onitsha

Samuel Harbor
UNDP
Lagos

Adeniyi Aromolaran
Nehemiah Resources
Lagos

Rotimi Oyekanmi
SME Managers Ltd
Lagos

Mary Agboli
World Bank
Lagos
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Physical Therapy Center
Lagos

Gibson Ola
Chevron Texaco
Lagos

Victor Dike
STEP, Lagos

Justina David
Federal Min. of Industries
Abuja
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Hewlett Packard
Lagos
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Port Harcourt

Adekunle Adeosun
ECOBANK, Lagos

Yvonne Popoola
Guardian Express Bank
Lagos
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Knowledge Centre
Abuja

Solomon Apreala
Min. of Finance
Bayelsa

Abo Sule
Group One Dimension Architects
Abuja



Sefiya Ajayi
National Productivity Centre
Abuja

Akin Akintola
Community Development Foundation
Ikeja

Adhiambo Odaga
Ford Foundation
Lagos

Doyin Ogungbe
Min. of Ind. Cop. Comm.
Abeokuta

Kola Aiyedogbon
KTIP Consulting
Lagos
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Aimyu Invest. Ltd.
Lagos

William Oyetakin
Nicomtech Nigeria Ltd
Lagos

Geff Nwokolo
Millenium Exhibitions Nigeria Ltd

Peter Elosia
NASME

Maria Eka
NASME

Femi Olaleye
Fed. Min. of Agric. and Rural Devt.

A.O Adekanye
National Planning Commission
Abuja

Bashir Modibbo
National Planning Commission

Mustapha Ibrahim
National Development Project

Peter Bamkole
Lagos Business School

Agriculture & Food Security

Ayo Ifayefunmi
Min. of Agric
Akure

Yinka Idowu
The Nigerian Stock Exchange

Mntang Fariku
OSGF Presidency
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Academia— UNILAG
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CBN, Abuja

G.A. Adebayo
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Vivien Ere — Imananagha
Bayelsa State Government
Yenagoa

Tony A..Olorundami
Bayelsa State Government.’
Yenagoa
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Federal Min. of Agric & Rural Devt.
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0.A. Adenola
Strategic Grains Reserve
Abuja
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Oladele Afolabi
Capital Alliance

Emmanuel Otiotio

A.S.Okunahgieas
NNPC, Abuja

C. Uboejseen
NNPC, Abuja

Andy Olotu
Schlumberger
Lagos

Polly C. Ubechu
Cenouxs Shipping Services
Port Harcourt

David Dafinone
Horwath Dafinone
Lagos
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NDOC, Lagos

Franklin Akintilo
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Lagos

Dupe Akindele
NNPC, Abuja

Ahijo Bamanga
Police Service Commission
Abuja

Mustapha Bintube
FSB International Bank PL.C
Lagos
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Hallmark Bank PLC
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Lagos
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Lagos
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AGIP Energy
Lagos
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Diamond Bank
Lagos
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Abuja
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UNN, Nsukka
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Mobil Oil Nig. Plc
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Mobil Oil Nig. Ple.
Lagos
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Lagos
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Lagos
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NPC, Abuja
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Abuja
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Kunle Aderinokun
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Uzoma Dozie
Diamond Bank
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Min. of Finance
Bauchi

Apia Okorafor
UNN, Nsukka

Kola Akosile
African Properties
Lagos

Atedo Peterside
IBTC, Lagos

Tim Onebamoi
TransAfrica
Lagos

Kamar Bakrin
Ocean & Oil
Lagos

Ekesi Dominie
Better Living Ltd
Lagos

Abiodun-Wright
BPE, Abuja

Nick C. Ezeh
Aulic (Nig)
Lagos

Abass Subair
Nig. Tribune
Abuja

Milton Weeks
Stanbic Bank Nig.
Lagos

Ese Awhotu
New Age
Abuja

Tony Elumelu
Standard Trust Bank
Lagos

Roberts Orya
Afribank Int’] Bank
Lagos

Gboyega Isiaka
Lead Bank Plc.
Lagos

Irene Chigbue
BPE, Abuja

Albert Okumagba
BGL Ltd. Lagos

Unipetrol, Lagos
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Lovette Madam
Aso FM, Abuja

Uju Okoye
Fed. Min. of Env.
Abuja

Richard Ivie
Rural Urban Dev.
Lagos

EmekaIzeze
Guardian Newspapers
Lagos

Anthony Unokanjo
Policy Magazine
Abuja

Yomi Idowu
Puregate

New Investment Strategies

Hani Okorafor
KGBL Consultants Ltd.
Lagos

Baba Mohammed
NIPC, Abuja

Nwogha Godwin
ADP
Abakaliki

Edward Idigo
Spring Fountain
Lagos

Phillip Ikeazor
Ecobank
Lagos
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Oluwole Adeosun
Int’l Cont. Sec.
Lagos

Samuel Akpovona
FRCN, Abuja

Ify Umenyi
NEPZA
Abuja

Ngozi Ezeagu
NEPZA
Abuja

Mfon Amana
NIPC

Bunmi Oni
Cadbury

Chichi Ashwe
INTEX Consulting

Suraj Yakubu
NIPC

Iyamu Ovota
Lead Bank PLC

Jamiyal Nathan Dari
Gombe State Government

Stephen Amase
NIPC

Lantewa Lawan
NIPC

Kwagyang Yakubu
NIPC



FK. Ohuche
National Planning Commission

Anawo Fabian
New Nigerian Newspaper

Olisa Egbunike
News Agency of Nigeria

Athan Ogoh
Imo State Government

Victor Omonogbu
MTN Nigeria

Tunji Adeyinka
MTN Nigeria

Dominic Bako Adagudza
Min. of Finance and Econ. Planning
Nassarawa

Edward Idigo
Spring Fountain

Pascal Odibo
Jeff O’Brien

Samuel Abiodun Ojo
Kogi State

Demola Adeyemi
Gateway Bank PL.C

Akin Fadeyi
Cadbury

Foluso Olateju
Mezzanine Associates

NEPAD Workgroup

Chinyere Asika
NEPAD, Abuja

Bamanga Tukur
ABR, Abuja

Isaac Aluko-Olokun
NPC, Abuja

Emman Obinyan
UTC Nig. Plc.
Lagos

James Atusue
NEPAD, Abuja

Paul Igbinoba
Proserve, Lagos

Mike Itegboje
The Kings Ltd.
Lagos

Ibrahim M. Ida
Finlay Int. Ltd.
Abuja

Billy Bright Anokwuru
N.L.C, Lagos

Samuel FE. Olatunde
U.L Ventures Ltd.
Ibadan

L.C. Anukam
NEPAD, Abuja

Charles Nkata
Hallmark Bank Plc.
Abuja

Akin Akinbowale
Vitafoam Nig. Plc.
Lagos
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Appendix N

Sponsorship

Contributions were received from the following organisations:

Official Partners

Cadbury Nigeria PLC

Seven-Up Plc

MTN Nigeria

Shell Petroleum Development Company
First Bank of Nigeria Plc

IRS Airlines

Event Sponsors
Accenture — PAS & Stage Branding
MTN Nigeria — Anniversary Dinner & Awards Night

General Sponsors

Banwo & Ighodalo Investment Banking & Trust Company
Chevron Nigeria Limited Michelin Nigeria

Citibank Nigeria Nigeria Breweries Plc

Dangote Nigeria Limited Stanbic Merchant Bank Limited
Diamond Bank Limited United Bank for Africa Plc

First Bank of Nigeria Plc Wema Bank Plc.

FSB International Bank Zenith International Bank Plc

Support/Assistance in kind

In addition, other organisations provided facilities, materials, equipment, seconded
staff and also offered preferential discount rates for services rendered. These
organisations include:

Accenture NICON Hilton Hotel

ADC Airlines Office of the Econ. Adviser to the President
Banwo & Ighodalo Printserve Limited

Chachangi Airlines Limited Protea Hotels Limited

Crystal Palace Hotels Limited Restral Consulting Limited

Diamond Bank Limited Strategic Research & Investment Ltd

FSB International Bank Xerox H.S. Nigeria Ltd

Honeywell Group

We acknowledge their support and hereby express our gratitude to all of them for
their contribution towards the success of NES #10
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Appendix O

Summit Organisation

Private Sector
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Asue Ighodalo
Omobola Johnson
Ayo Akadiri
Wole Obayomi
Udeme Ufot
Moses Akpobasah
Bola Olayinka
Mary Agboli
Foluso Philips
Joyce Wigwe
Frank Aigbogun
Bolaji Balogun
Robert Clarke
Sam Ohuabunwa
Ola Sobande
Maria Eka

Nasir El-Rufai
Paul Usoro
Omoigui Ifueko
Toki Mabogunje
Stephen Amase
Tony Onwu

— Co-Chairman
— Vice-Chairman

Gbenga Oyebode (Alt. Bunmi Fayokun)
Adrian Wood (Alt. Atim Amana)

Ola Soremekun
Olaoluwa Doherty
Alan Parke

Anya O. Anya

Chris Onyemenam
Felix Ogbera
Mayowa Obilade
Chizobam Kalu-Ogba
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Public Sector

Mustafa Alkali — Co-Chairman
Mike Kwanashie

Tokunbo Adeola (Alt. M. S. Obaba)
Ahmed Abdullkadir

Udoma Udo Udoma

Alaba Ojomo

1. Adamu

’Boye Ilori

M.O. Olowu

Omoye P. Omoruyi

Adesoji Adesugba

J.0. Adeyemi

Lai Yahaya

J.0. Omotosho

Esther A. Avbuere

Friday Ohuche

D.T. Adeosun

Joe Idada

A. O. Adekanye

0. Oshodin
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Editorial Team
Moses Akpobasah
Dayo Onibile

Dr. Rose Akoh
Fehintola Odunlami
Seun Ajiboye
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Line Reporr on the Tenmtlr Nigevian Economic Summit with the theme, “Nigena:
Pacinening for Growth and Transformation™ 1s a ¢lear demonstration of the lateant
force which parmership can unleash in the effort to refocus sirategy for growth
anddevelopmentof the economy,

Drawing inspiration from home and global expeniences, the tenth summit secks to
focus attention on those things that must be done night to achieve sustained
cconviie growth, The summit draws attention to aspects ol national cconoimic
management. which the government’s National Economic Empowerment
Development Strategy must take into account as it unfolds.

Celebrating its tenth anniversary. NES # 10 acknowledges the outcomie of the NES
process and indeed its achievements so far. It also highlights actions that must be
taken given the fact that the administration has till May 2007 o lay the foundation
for a credible reform process.

L

Spectrum Books Limited



