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INTRODUCTION

Theme The Race to 2020 The Realities The Possibilities

The participants in the 2008 Nigerian Economic Summit were already aware

of the creeping influence of what has subsequently turned out to be a global
financial crisis and there can be little doubt that the rapidly developing impact
ofthis crisis lends even more emphasis to the urgency ofthe need to implement
the Summits recommendations This will undoubtedly require that both

Government and the private sector work together to ensure that Nigeria is

not left behind as the major global economic players take action to curtail the

financial crisis which is affecting all of them

While the impact of the crisis will affect all Nigerians it could be argued that
if it manages to focus our minds on the urgency ofus all working together to

implement the appropriate action then some good could come out of the

crisis

Since independence we have failed to fully grasp the importance of the need

for all Nigerians to work together in the national interest Too much of our

combined energies has been taken up with religious tribal and regional
differences There can be little doubt however that if action had been taken

over the years to implement the Summit recommendation Nigeria would now

be in a much stronger position to face the current global crisis

Since the oil boom of the 1970swhich in turn led to stagnation in the

development of our agrarian and solid minerals sectors there has been much

talkbut rather less appropriate action We all know that Nigeria has a massive

resource base which if properly developed would enable the nation to join
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the major players in the global economy We also have the professionals who

could drive our development Unfortunately we continue to talk the talk

rather than walk the talk Thus we fail to implement the appropriate and

identified changes necessary for achieving our collective targets

We do not seem to fully appreciate that oil and gas are finite resources and it

is thus absolutely critical that we make optimum use of these resources to

diversify the base ofour economy by ensuring that the other two basic sectors

agriculture and solid minerals are fully developed This is essential since

the nations future will undoubtedly depend on their inputs if the national

economy is to meet the aspirations of our people

The importance ofour education system has also been repeatedly emphasized
in past Summits since it is clear that without the technocrats to drive the

economy the maximum use ofour resources is unlikely to be achieved Again
we are aware that Nigeria has many of its educated technocrats working
overseas and assisting foreign economies to succeed Clearly there is a need

to develop an economic and social environment which will persuade these

Nigerians to return home

Little has also been done to develop our infrastructure particularly our rail

and associated transport systems Rail was a major facility in the past but due

to a lack of development funding it has not been able to play the significant
role which it should be well capable of in the movement of goods and

people to and from all corners of our great nation The impact of an efficient

rail system on our agricultural development would be of considerable

significance It would also play a major role in the movement ofgoods and

people taking some of the pressure off our road system which leaves much

to be desired

With all the major economies suffering from the present crisis we cannot afford

to slip further behind If we do there can be little doubt that it will take so

much longer before we can play any meaningful role in the global economy
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which given our resources both human and material we should have been

playing in the past twenty years or so

In summary it is essential to our nationsfuture that the conclusions of the

14th Economic Summit should be implemented with all speed This will

require all sectors of our society putting aside their differences and working
together to ensure that Nigeria utilises all its resourcesboth human and material
to ensure a future for generations yet to come

Now is the time to WALK THE TALK
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EXECUTIVE SUMMARY

The 14 Nigerian Economic Summit was carefully structured to be a proper

followup on the 13 Economic Summit and to provide the necessary platform
for a thorough drill down process that would help to highlight in precise
terms the inherent realities and the possibilities of achieving a national

economic transformation

The timing of the Summit which coincided with the outbreak of the news

about the unprecedented global financial meltdown helped in no small measure

to set the right tone Participants were very eager to get the perspectives of

the experts on how the ensuing shocks that jolted the worlds economy would

impact on Nigerias economy

This Report has tried to capture the entire Summit proceedings and

deliberations beginning with the presummit plenary which took place on

Tuesday October 21 2008 Thepresummit plenary focused on Public Service

and Governance and was very well managed by the Chairman Chief Philip
Asiodu who expressed delight in the massive turnout of delegates

The Opening Plenary was equally well managed and the topic Changing the

Nigerian Mindset The Realities The Possibilities was innovative as it was

exciting The Opening Plenary attracted three presentations which were

carefully reported in this Book with comments and the questions raised

The Parallel Interactive session was devoted to Power and Transportation
Nigerias mostproblematic or rather elusive economic infrastructure The three

presentations each on the relevant subject areas were also properly covered

with comments from panelists

EconomicSummit 11



Then came the formal opening ceremony which was the high point of the

Summit where the President and Commander in Chief Umaru Musa YarAdua

warned that if the economic crises were not checked all the modest gains
achieved across sectors of the economy in recent times in terms of growth
and poverty reduction would be reversed He seized the opportunity of the

Summit to assure all Nigerians that his administration was working closely
with the private sector to put in place necessary policies and programme that

would help to mitigate the impact of the world economic crises on the Nigerian
economy

The guest presentation which was by an economic journalist Mr Hamish

McRae gave a brilliant perspective summarized thus A climate where

investors are real partners a system of governance that regulates effectively
and the development of human capital amongst others are imperative if

Nigeria is to attain Vision 2020

All told the Summit enriched with the usual parallel interactive sessions and

Policy Commission Breakout sessions covering various relevant topics
generated great ideas critical information and recommendation that are vitally
needed in the pursuit of the Vision 2020 project

We recommend that you find time to go through the Green Book to appreciate
fully the rich and comprehensive resource provided by this document What

is left now is to get the buyin ofall stakeholders who now need to begin to

walk the talk

It is noteworthy that the goal ofNigeria becoming one of the twenty largest
economies by year 2020 has been adopted as the target for policy framework

The inauguration of the National Council for Vision 2020 and the National

Steering Committee by President Umaru Musa YarAdua are clear testimony
of the official adoption of this goal
The next step therefore is to adopt the final recommendations and from

there develop a realistic road map for national economic growth and
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development in the spirit of public private partnership All hands must be on

deck as year 2020 is round the corner Other countries in the world are equally
moving some at breakneck speed

Thank you

Mansur Ahmed Senator MohammedSanusi Dagash
Director General NESG MinisterDeputy Chairman NPC

Economic Summit 13
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THEMES OF PAST SUMMITS AND THE IDEAS BEHIND THEM

1993 First Summit

No theme
Nigerias attempts at economic development have been managed largely
by the military which has governed ineffectively for the greater part
of the 39 years of her existence as an independent country Against
the background of declining economic fortunes largely propelled by
inefficient bureaucracy macroeconomic and political instability and a

dysfunctional public sector driven growth strategy Chief Ernest Shone

kan who was appointed Chairman of the Transitional Council in

January 1993 convened the first Nigerian Economic Summit in

February 1993 The Summit sought to bring both the public and

private sectors together to jointly explore the nationseconomic

problems and formulate new strategies to address them

1995 Second Summit

No theme
The First Summit undoubtedly created a sense ofpartnership between

the public and private sectors aimed at defining priority economic

issues and formulating an Economic Action Agenda Faced with the clear

evidence of the failure of the 1994 Budget the military government
of General Sanni Abacha reverted to the 1993 EconomicAction Agenda
as the thrust of the 1995 Budget which recognized free enterprise as

the bedrock of a democratic political system and the private sector

as engine of the new economic strategy Following his budget address
General Abacha actively encouraged the convening ofa second Nigerian
Economic Summit that will look at the 1995 Budget and the measures

needed for its successful implementation as well as the reforms neccessary

to improve the overall investment climate and foster mediumterm

economic development

14 Economic Summit



1996 Third Summit

Unlocking Nigerias Economic Potential

The aim of this summit was to capitalise on the policies articulated in

the 1995 and 1996 Budgets to ensure that the 1997 Budget could

build on the foundation already in place in order to kickstart the

economic recovery and ensure sustained growth beyond the turn of

the century It is also aimed to further develop the visioning concept
outlined in the Second Summit with a view to establishing specific
economic and social targets to meet the aspirations ofall Nigerians by
the year 2010

1997 Fourth Summit

Implementation ofVision 2010 The 1998 Budget Issues

The establishment of the Vision 2010 Committee in November 1996
introduced an entirely new dimension into the effort to revive the

Nigerian economy which had many hopeful that by the middle of the

year the outcome of its deliberations could provide the impetus nec

essary to jumpstart the Nigerian economy Being that the Vision 2010

Committee was presenting its final report to the Head of State on

September 30 1997 it was decided that the 1997 Nigerian Economic

Summit should focus on those aspects of the report which could be

introduced in the 1998 budget The decision was based on the need to

activate the process of change necessary to the achievement of the

demanding targets set by the Vision 2010 Committee

1998 Fifth Summit

The Challenge of Implementing Vision 2010 Anchoring Sus

tainable Growth

Nigerians approached the year 1998 with guarded optimism due to

the submission of the Vision 2010 Report and its apparent accep
tance by the Federal Government However it all too soon became

apparent that the general expectations of economic change were not

going to be realised after all As at the end of the first quarter of1998
it was clear that no real efforts had been made to begin the implemen
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tation of the Vision 2010 recommendations as well as the measures

articulated in the 1998 Budget

Economic activities were equally affected by the fall in the interna

tional oil prices resulting from the economic meltdown in the Far

East and Western Europe with the consequent reduction in demand

for oil The continued imposition of sanctions on the country further

compounded the economic problems After the death of Gen Abacha

and the ascension of Gen Abdulsalami Abubakar as Head of State
economic activities quickened and this heralded a change in the atti

tude to Nigeria by the international community and the easing ofsanc

tions thereof Also a flurry of political activities occasioned by the

lifting of the ban on politics made Nigerians hopeful ofa democrati

cally elected government Given the commitment of the government
to democratic transition to civilian rule by May 1999 it became man

datory that effort be immediately made to establish a firm economic

foundation on which the new civilian government could begin its term

of office

Consequently it was agreed that the fifth summit be focused on the

challenge of implementing Vision 2010 and achieving sustainable eco

nomic growth with emphasis on the short term policies which could

be implemented by the then current regime prior to its handing over

power to a democratically elected government

1999 Sixth Summit

Rebuilding the Nigerian Economy and Enhancing Productivity
The Sixth summit came at a momentous period in the history ofNige
ria being that it was the year Nigeria returned to democratic rule The

government had already set in motion a wide range of measures to

address many of the deeprooted problems destroying the fabric of

the Nigerian society The return to democratic rule created a new and

invigorating dimension to rebuilding the nationseconomy through
various fundamental reforms that will provide the enabling environ
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ment for private investment to thrive It was on this basis that the

theme of NES 6 was crafted

2000 Seventh Summit

Breakthrough Economic Growth An Action Plan

It was the second summit to be held since the nationsreturn to de

mocracy in May 1999 While the new democracy had been greeted
with euphoria by both Nigerians and the international community alike
the executive was still battling with the unsavoury legacy left by a

succession of military regimes after almost one and a half years in

office in addition to that was its inability to develop an effective work

ing relationship with the legislature On the positive side increased

income from oil helped to ease the burden of the government during
its first year in office Furthermore the government articulated and

commenced the implementation of the privatization programme even

though its eventual execution was severely flawed At the same time
no significant progress was recorded in the area of reforms of the key
economic sectors such as education and agriculture Evidently the

government had outlined its policy for the year 1999 2003 what

was now left was a clear and unequivocal action plan that will allow

the implementation of this policy hence the rationale for the NES

7 theme

2001 Eighth Summit

NigeriasEconomic Priorities How Do We Deliver

Since the first Summit the problems confronting the economy had

been repeatedly diagnosed and enunciated so much so that there had

developed a predictable refrain whenever Nigerias growth and

development challenges were discussed The GSM licences which

were issued raised tremendous hopes but with virtually nothing
happening after that the business community started raising doubt

about governments commitment to the privatization programme and

its transparency Prospective foreign investors coming to the country
still complained about the difficulty in obtaining visas from Nigerian

EconomicSummit 17



missions abroad In spite of the foregoing there was little doubt about

the countrys enormous potentials But then the policies must be right
and the implementation of reforms must be persistent and consistent

It then became imperative to focus on a clearer definition ofobjectives
goals and targets the identification of priorities and the drawing up
of an action agenda with deliverables and milestones against which

success or failures would be measured hence the theme of the Eight
Summit

2002 Ninth Summit

Nigeria Putting the Economy First

The theme for the ninth summit was as a result of concern expressed
by a lot ofpeople that not much was being done to turn around the

economy and in the light of signals portending a possible reversal of

the gains that were made during the eighth summit Most of the rec

ommendations at the summit remained unimplemented while politi
cal concerns occupied the forefront of national discourse The posi
tive signs which had come from the deregulation of the telecommu

nication sector were applauded However there were emerging sig
nals of the possible derailment of the reform programme and possible
reversal of some achievements including deceleration of the growth
trajectory These were perceived as danger signals and necessitated an

urgent need to consolidate on the progress so far made

The ninth summit was consequently devoted to an examination of

what mustbe done to take advantage of the gains in the economy and

to prevent its relapse to the previous parlous state experienced under

the military

2003 Tenth Summit

Nigeria Partnering for Growth and Transformation

The Tenth Summit was considered appropriate for the Nigerian Eco

nomic Summit Group NESG to reflect on its own development a

decade after the first summit was held in February 1993 It was a
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period ofreappraisal of its efforts Some questions needed to be an

swered like has progress been made Has there been any significant
improvement in thepublicprivate sector dialogue process Are changes
necessary within the summit process especially on its own modus op

erandi and if so what form should such changes take And most

importantly has it met with the aspirations of the founding fathers

and Nigeria

Looking critically at the recommendations of the summits from in

ception a significant number of the recommendations had either been

fully or partially implemented Reforms are often not fully appreci
ated when delivered as a package especially where such implementa
tion was done selectively and piecemeal the chances are that the

desired and expected results would not be achieved Secondly imple
mentation itself must be well planned and executed with efficiency
and commitment The problem with our economy has not always been

the absence of good policies but rather poor implementation It is

thus imperative that the work of transforming the economy must con

tinue and the energies and efforts of the publicprivate sector part

nership must be clearly focused on improving the economic prospects
ofall Nigerians while also ensuring that Nigeria plays a major role in

regional and global economic development

Itwas thus with these in mind that the NESG in conjunction with its

partners in the publicprivate sectors developed the theme of the

2003 Summit

2005 Eleventh Summit

Building Momentum for Economic Transformation and Growth

At the Tenth Nigerian Economic Summit a common ground for col

laborative partnership was struck by stakeholders leading to strong
commitment by the private sector to participate in the process of de

veloping the NEEDS document The private sector fulfilled this com

mitment through various nationwide stakeholder meetings and it was

Economic Summit 19


































































































































































































































































































































































































































